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Executive summary 

This report was compiled to provide an in-depth analysis on the host organisations of the ASDA Supermarket.
The research provides a short and concise history of the ASDA Supermarket and how it become popular through the years.
It also contains an investigation on how ASDA has planned, communicated, monitored and review the potential issues with providers, suppliers and not ultimately their customers, while providing a nature, scope and impact on any current problems that it’s facing. These problems will be analysed in depth by three important business models such as SWOT analysis, PESTLE analysis and STAKEHOLDERS analysis.
This analysis will finish in a conclusion which state clearly the main issues faced by ASDA and suggest possible business options that will enable decision makers at ASDA to overcome the problems shown in this report. 
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1.0 Terms of Reference
This report was requested by Maria Heffernan at the date of 10/02/2020. The purpose of this report is to examine the rise of ASDA that was compiled and written by the author Daniel Halici which contains an in-depth analysis using SWOT, PESTLE and STAKEHOLDERS analyses on the company ASDA.























2.0 Procedure
This report was compiled with the aid of different informative resources such as Websites, Journals, YouTube broadcasts and the University of Trinity Saint David online Library.
























3.0 Findings
3.1 Developments of ASDA

Asda Stores Limited, established in Leeds in 1949 as Associated Dairies & Farm Stores Limited. The adoption of the name Asda began in 1965 with the merger of the Asquith chain of three supermarkets and Associated Dairies; Asda is an abbreviation, sometimes capitalized, of Asquith and Dairies.
Asda took advantage of removing retail price control to offer large-scale, low-cost shops, supported by the GEM retail takeover, including the first out - of-town store in West Bridgford in November 1964. Asda boosted GEM's sales by £ 6,000 a week in just six months, to about £ 60,000 a week.
Asda Stores Ltd was a subsidiary of Asda-MFI plc for a short time in the 1980s following a merger of the two companies. Other Group companies included Associated Dairies Limited, the MFI furniture company and Allied Carpets. The company name changed to Asda Group plc after sale of MFI and Allied Carpets. The dairy company was sold and renamed Associated Fresh Food in a management buyout.
Following that the company went into expansion and restructuration during the years:
In 1989 they buy a large format of rival Gateway Superstore for £705 million raising money from shareholders in 1991 and 1993.
In the period of 1996-1999 the company revived accordingly to the Asda history of shares under the leadership of Archie Norman.
In 1999 Asda was purchased by Walmart for £6.7 billion trumping a rival bid from Kingfisher plc.
In 2005, reports come publicly within Walmart about the market share slippage although Asda expanded in Northern Ireland purchasing 12 Safeway stores from Morrisons. 
In 2009 Walmart “sold” ASDA for £6.9 billion to their subsidiary Corinth Services Limited.
In May 2010, following up appointing CEO Andy Clarke, bought all the Netto’s Uk operation for a £778 million. In 2011 ASDA announced purchased 6 stores from Focus DIY which were converted in the supermarkets.

3.2 ASDA facing past problems 

In the past, ASDA faced many problems over the years and some of them affect customers directly, other affected indirectly.
On 7 of January 2019 ASDA face claims their petrol stations overcharged the customers past the price shown to the public. This was remediated by introducing a price cap of £1.14 per litre of petrol and £1.24 per litre of diesel.
On 31 of January 2019 ASDA lose equal pay against shop floor workers at Court of Appeal as the depot staff of ASDA, mostly men, take more money that the floor shop staffs, mostly women.
On 28 august 2015, after an investigation by a watchdog “Which”, is been discovered that ASDA, among other 4 Supermarkets, is pushing “dodgy deals “that do the opposite on saving their customers money. Follow the investigation, the government publish a guidance to make sure that retailers’ pricing practices will comply with consumer law.
On 6 September 2018 ASDA has announced that is going to be stopping the price guarantee scheme, where ASDA was refunding difference of money on checkout if any other supermarkets will have lower prices.  








3.3 Nature, scope and impact 
Many of ASDA supermarkets are based in UK, although is being a subsidiary of Walmart, are affected by Great Britain leavening the EU, phenomenon called BREXIT. Brexit affect with a problem in this moment that is more social one shadowing the financial and economic problems. This being the main reason CEO make changes in the employers and employee’s contract to be more flexible with the work. 
In the countries in which suppliers for ASDA have their bases for their activity are in EU, and they conform with EU regulation, to have employee from those countries and have a supply chain with the ASDA, create a new challenge. When the companies that offer jobs and social stability are facing problems, all the social gearing will be affected by this phenomenon. The ASDA and the suppliers for ASDA are affected social by the BREXIT, CEO must manage the situation by bringing changes in the workers contracts. These contracts bring more flexibility for the employee but will bring more accuracy for the employers as they will staff the workforce as is been demanded by the presence of the customers.
The scope of this high-level problem is the damage that has affected all the parties involved: ASDA as employers, ASDA employees, ASDA customers and ultimately ASDA suppliers. The most affected in terms of image, although the changes made by CEO are felt by the employee and their families, is ASDA as a company. 
The impact of this problem resides on one hand within the customer’s opinion who pays attention to the country and EU stability and on the other hand on the ASDA’s own image that is constantly threatened. Not only the workers of ASDA are affected by the BREXIT phenomenon but also the public opinion by triggering an emotional chain reaction. The media is unveiling daily, since the BREXIT vote, changes that affect the consumer and the supermarkets. ASDA must face incertitude as the BREXIT is not finalised and is in continuous changes. Despite all the efforts that ASDA has made and it’s making, the image is still suffering, the meaning that the impact is prolonged up to date and is still affecting ASDA’s stakeholders. 


3.4 Analysis of ASDA
3.4.1 SWOT analysis 
To clearly identify ASDA’s traits a SWOT analysis needed to pe compiled. 
One of the strength of ASDA is that it has a large number of outlet in every town, geography located appropriately to maximize the visit of customers , in UK supported by a strong distribution network that make sure that is products are easy available to a large number of customers in a timely manner.
Despite the strengths within the ASDA, the company doesn’t move forward without weakness of its own. One of this weakness is that the decision making is highly centralized, and decision by teams need to be approved by certain officials. This reduce the efficiency in operations by making them more time consuming and lead to reduce innovation.
Opportunities arise every time and ASDA has the power to use them fully. Having so many stores opened, and good geography positioned, ASDA can raise the number of its customers while maintaining a high level of services. Consumers within the industry are becoming more health conscious and this segment of the market is growing and trending. ASDA can take advantages by manufacturing products that are beneficial to the customers health and wellbeing.
The threats that ASDA is facing now is BREXIT as the regulations of international trade keep changing and this will require compliance if they are to operate profitable. Political uncertainties can prove to be a barrier in the business, hindering performances at times and making the business incur extra cost. 







3.4.2 PESTLE analysis

ASDA needs to know where the opportunities or threats may come from, and the PESTLE model is a tool that stand at its disposal.


Political Environment 
    As with any other organisation, domestic, international and EU laws and directives concerning jobs, legislation, consumer rights, taxes etc. depend on ASDA. Fighting and uncertainty also influence the decision-making of organisations. Organisations are therefore constantly monitoring the political environment. ASDA is benefitting from a relatively stable UK political climate.

Economic Environment 
  ASDA must consider economic factors such as pay levels, credit costs, competitive pressures, supply and demand for labour, energy prices, etc. Such economic factors have a considerable impact on the firm's pricing strategies.

Social environment 
  For ASDA, social trends such as ageing population, following celebrities and a healthy lifestyle are important. Knowing social dynamics helps ASDA deliver new products/services to the marketplace. This also helps develop the company's plans for segmentation.

Technological environment 
   With the ever-increasing use of technology, superfast broadband and mobile phones along with click & collect delivery services are extremely important to ASDA. All big supermarkets are constantly working on how to make best use of technology to their benefit.

Environmental environment
   ASDA is vital to green economy, deforestation, footprint of energy, hazardous waste, organic food. Since people are now aware of environmental impact organisations, there is considerable pressure on all companies to function in an environmentally friendly manner. Therefore, ASDA will prove that it is an environmentally friendly organisation.

Legal environment
   ASDA must abide by the rules and regulations of the countries in which it operates, since any violation may result in punitive action by the authorities concerned. For starters, ASDA cannot afford to pay any employee less than the UK minimum wage. Equally, the company can't arbitrarily fire an employee. If this occurs, the employee in question will refer ASDA to an employment tribunal.

