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[bookmark: _heading=h.gjdgxs]Introduction
The following report is the analysis on the impact of the pandemic in the automobile industry. The report will discuss the different problems faced by the automobile industry. Aston Martin is one of the supercars manufacturers of the UK who is specialized in making super luxurious cars. The report will show the details of the impact that the brand had to face. The report will also show the different factors that can help the company to maintain the loss done by the pandemic. The analysis report will show the different initiative taken by the company to survive after the pandemic. The strategies of the company in order to balance with the megatrends ongoing will also be discussed. The different strategies to overcome the impacts of the pandemic are discussed below.

[bookmark: _heading=h.30j0zll]“Analyze the impact of the pandemic on the automobile industry” 
In the UK during the time of COVID-19 and global shutdowns many of the leaders in the automobile industry, respective to their business, were elite to save their companies and take initiative to protect their workers. Therefore, the company adapted the guidelines stated by the UK government on behalf of this pandemic and runs accordingly. The disastrous effect of the pandemic has created many uncertainties for humans. Covid 19 increased the unemployment rate of the nation, as because of the shutdown prevailing in the nation laid the companies to be closed which resulted in such a way that people were jobless and had no work to do.
In the nation the unnecessary movement of the people was banned, because the people were coming in contact with this virus and many of their lives were in danger. The rise of COVID-19 also draws a huge challenge over the automobile dealers of the UK, as the relationship through international trading was in a rush from January 2020 because of the terms and the tax of brexit as stated before (Keogh-Brown et al., 2019). The automobile sector was also disrupted by the adoption of new technologies which include connectivity, automation, artificial intelligence, and electrification. Moreover, there was acute financial pressure due to the decline in sales and high R&D cost, and rate tax as the margin of decline in profit of OEM was approx 5-7% in 2018 to 2-4%  in 2020. 
In the UK before the outbreak of the pandemic, the mobility players were betting on the growth of this sector in future because of the strongest economy of the country. Since the year 2010, the investors have provided approx £32-£35 billion to the automobile sectors of the country. The trends of the industries suggested that they were making the right decisions as the number of passengers traveling by car, taxi or van was increasing by approx 0.4-0.6% in Britain (ECONOMIC TIMES, 2022). The UK was experiencing growth in the automobile sector in the year 2017 as the selling of vehicles was at a peak approx 10.5-10.09 billion. However in 2020, there was a drop of about 4% in sales due to the pandemic, as because. Moreover, the outbreak of COVID-19 partially shifts the various countries' transport trends and also changes the attitudes over the ownership of vehicles due to shifting of their prime focus necessary things which will help in survival over the pandemic. The current downfall in sales was directly concerning the rise of pandemics as the automobile sector sales decrease was predicted approx 29.3% to 30.1% during the pandemic(ECONOMIC TIMES, 2022).  Moreover, the rise of covid19 resulted in such a way that the industry where not is a condition to service to their buyers and has lost their communication with their customer because of the lockdown prevailing in the country. 

[bookmark: _heading=h.1fob9te]During the time march 2020 the selling of new cars declined by 46% and in April 2020 there was a huge destruction of 97% in selling of cars in the UK because of the recent impact of lock down which carries on in the nation. However, if the economic troubles carry on then the automobile industry might not continue to deteriorate. The rise of covid19 also affected the GDP of the country and state to decrease by 5% in 2020 which will rebound to 2019 may level in the quarter of 2021 (Keogh-Brown et al., 2020). The scenario was also termed as the GDP falling by 9% in 2020 and doesn't return to 2019 and levels until 2nd quarter of 2023. For example, Aston martin which is also a great automobile company were also affected by this pandemic and its sales decreased by approx 31-33% and the net debt of the company was down from £987 million to £726 million, year on year with the rising of shareholders equity from £331 million to £804 million. 
The rise of covid 19 has a different impact over the new car sales and on the used car sales, after sales and servicing revenue. 
The new car and used car sale- According to the survey of global covid 19 automobile consumers, conducted in the month of May 2020, reveals that in the UK the pandemic forces to reduce the number of people buying the new or used car by 38%-40%(BBC, 2022). The people were facing extreme conditions and saved money and spent only the necessary items. The economic suggestion of covid19 decreases the purchasing power of the consumer of Britain. According to the survey it is found that nearly 25%-28% of automobile consumers in the UK planned to spend a minimum amount for purchase of their next car (BBC, 2022). 
Service after sale 
During the time of pandemic the after sales service was resulted to decrease from the month of may 2020 and remains throughout the year, because the nation was suffering from the lockdown and the number of covid affected people was in its peak, the large inhabitants and the metropolitans areas remains opposed for the public transport. Although many of the dealers closed their operating services, few kept their service with 80% capacity by giving pick-up and at-home options (Belhadi et al., 2021). The requirement of physical distance will surely change the mobility mix, transportation needs, consumer behavior, considering a remote work. Many of the businesses have developed their way of working and shifts to work from home setup. 
[bookmark: _heading=h.3znysh7]Survival Factors of the automobile industry on Aston Martin 
[bookmark: _heading=h.2et92p0]The automobile industry of the UK is looking towards the technical ways of saving the environment as 27 % of the country’s greenhouse gases are produced by cars (ghgemissions, 2022) Sustainability is one of the megatrends ongoing in the automotive industry which will initiate and save the environment with the help of the people and their support (Hill et al., 2019). So, in support of this concept most of the companies are producing electric cars to maintain the excessive emission of greenhouse gases. Aston Martin is a luxury supercar manufacturer in the UK and is following the footsteps toward sustainability by building a electric car by 2026 (motortrend, 2022). This can help to reduce the greenhouse gases emission and inspire other companies to take initiative further. The innovation, infrastructure and organizational changes in order to make electrical engines with premium quality and unique designs is the main focus of the company. Besides that, the digitalization of cars is also another megatrend of the automobile industry as it helps the customer rely more on the technology (Aston Martin Lagonda, 2022). The following points are the main focus of the automobile industry as well as the company too:
[bookmark: _heading=h.tyjcwt]Portable and Performance: Since the pandemic all the office work was shifted to work from home. Which created issues in the maintenance of the cars so to handle this situation the company shifted to portable service providers? Through that process the technicians can have the full details about the car and can easily work on it. The performance of the cars is supervised by the” MIL SPEC Standards” for better performance.
Electric Cars: The new generation is seeking more environmentally friendly yet super luxurious cars which can fulfill the expectations too. The industry is focusing more on the invention of electric cars. So, in this context the organization is collaborating with one of the leading investors of “lithium- ion” cells which will be helping the company to produce its first battery supported luxurious electric car.  Aston Martin is planning to produce electric cars in its variety of cars which will be fully electric and environment friendly.
Product Excellence: Automobile Industry not only focuses on manufacturing of any type of cars. The industry also seeks for product excellence from every car manufacturer. After the pandemic the company has focused more on the details of the car structure which undoubtedly created a megatrend in the car industry (orcanos, 2020). The company collaborated with Mercedes with their engine, new designs, hiding of the diffuser and body structure changes that made the car more represent able. 
Aston Martin produces the most luxurious supercars in the whole world and it has been running successfully for more than a century. The main reason why the company is still running so smoothly is the product quality and delivery. The company creates the most innovative and creative designs and is undoubtedly loved by the customers. The company tries to put their best foot forward in terms of technology, architecture, designing, performance, luxury with customer satisfaction.
[bookmark: _heading=h.3dy6vkm]Success Factors of the automobile industry on Aston Martin
There are many factors which support the success of any automobile company or the industry as a whole. The megatrend of the generation does affect the industry as well as the expectations of the customers keep rising with the technical advancement and innovation. The companies all over the world are accepting and innovating new techniques to satisfy the needs of the customer. The following are the main points for an automobile industry to gain the success with regard to different circumstances of the market and expectations of the customer:
Quality: Automobile industry definitely focuses on the quality of the car manufacturers. The quality of the car is related to the safety of the car that makes the industry focus more on the quality. The company focuses on both speed and quality as they are the key features of the cars the company produces. Aston Martin also looks after the service check -up very well so that the car runs smooth with no technical issues. 
Innovation: The automobile industry solely relies on innovative ideas of different companies. The more innovation the more growth of the company and the growth of market value. Aston Martin being a luxury supercar manufacturer the company always tries to create something new with the ongoing megatrends. The recent megatrend of the car companies was to be environment friendly and the company being an expert in terms of innovation with the announcement of the electric car the company has raised the expectations. 
Reliability: Any automobile manufacturer runs on the trust of people by the products the company produces. The industry runs on the reliability of the customers. The company in terms of reliability is as reliable as the other super car manufacturing companies. The company not just makes super cars with special features, luxurious inputs and outputs but also focuses on durability and reliability with premium quality features.  
Performance: The industry of automobiles is dependent on the level of performance which is given by the different companies. The performance of a car relies on the quality of the equipment that has been set up. Aston Martin has collaborated with some top quality engines and companies which bring up the most top racing cars and luxurious supercars of the industry (Rong et al., 2018). The company does not want to take any risk about the performance as the company is famous for delivering excellent performance and execution with premium quality. 
Cost: Automobiles are not cheap. The industry has to look after many expenses while making a car. The production costs, the labor charges, export import and many other factors are the reason for the price hike. The cost price of the Aston Martin starts from the range of 193,500 Euros to 27, 79,260 Euros (ASTON MARTIN, 2022). The reason why the price of the super car is expensive is because of the premium quality, top quality products used, with super engines, innovative designs, classic looks and special features the price of the supercar makes it so valuable. 
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[bookmark: _heading=h.1t3h5sf]Conclusion
The above report shows the analysis on the impacts of Covid-19 pandemic on the automobile industry. The report has the Aston Martin Company’s situation after the pandemic and its impact over the structure of the company. The economic condition, the ways of working, and the comparison of the before and after Covid of the company are also discussed. The report also states changes that the company had to put up because of the pandemic. The consequences after the implementation of the changes are also mentioned. After the pandemic the survival factors and the success factors are also there. The strategies that can help the company deal with the after pandemic situation are also mentioned. 
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