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1.Executive Summary 
[bookmark: _GoBack]
This report was written for the business owner of Sunshine soul to advise on the key elements of what goes into a digital marketing plan and to also recommend two digital marketing objectives along with strategies to help the business meet these objectives.
In this report it is recommended that the business should set objectives to increase sales through email marketing and to increase brand awareness through the use of social media. These strategies have been recommended as it is essential that sunshine soul as a business engages in what Is needed to construct a successful digital marketing plan otherwise it can negatively affect the business. 
The next step for Sunshine soul is to work towards applying the strategies suggested and meeting the objectives in order to keep a structure and the brand heading in the right direction to meeting their goals and to ensure the consistency of the brand. 

2.Introduction

Digital marketing planning and strategy should be a focal element for all business owners, especially in the modern-day market, according to recent research almost 50% of businesses have not adapted a clear digital marketing strategy. Nearly all operating businesses are aware that they need to have some sort of devised digital marketing plan in place, but it is a commonly shared problem of how to integrate it successfully. It is important for businesses to have a clear understanding of what they are currently doing compared to where they intend to be and what they will need to do in order to achieve a successful digital marketing campaign (Forbes, 2017). The brand Sunshine soul needs to ensure that they are working collectively to build a cohesive vision in order to meet the digital marketing objectives that they will need to construct in order to stay relevant in the market (DigitalDialogue, 2015). Having a strong digital marketing plan and objectives will not only give Sunshine soul a sense of stability and direction in order to keep up with the face-paced online environment, but it will also allow the brand to become more comfortable and improve their online presence.

3.Main body

3.1 Digital marketing planning

As a small fashion brand, Sunshine soul will find it hard to remain competitive in an already saturated digital marketplace, that’s why it is crucial to adapt a focused digital marketing strategy in order to revamp their digital marketing efforts. There are some key elements to developing an effective digital marketing plan, such as Email marketing for example. Sunshine soul already uses email marketing as a digital marketing channel, however, there is always a way to improve and strategize in order to reap the best results for the brand. Sunshine soul should look towards sending consistent and intelligently targeted emails to their customer base by targeting their customers with the right emails. The brand needs to start strategizing the way in which they funnel their emails to the customers, where for example if a customer has left the website before making a purchase or left items in their basket, then the brand should look at sending an email to that customer with a discount in order to secure the sale.

A further element of Digital marketing planning is the use of social media. The use of social media is a tool in which the brand sunshine soul has been considerably idle with, however, if used efficiently social media can play a key role in raising brand awareness and driving traffic to the brand's website.  
Sunshine soul can do this by building their social media channels with organic and relevant content in order to improve engagement levels. Nevertheless, it is no doubt that managing content for social media channels can be daunting, so there are tools to ease the challenge such as using a content calendar, planning your content and campaigns and even have someone to specialise in managing the editorial process (Arabia, 2019). 
In order for the digital market planning and strategy to be successful, it is important to set digital marketing objectives for their online social channels and the resources needed in order to meet the objectives set (Dave Chaffey, 2019). 

3.2 Digital Marketing objective & strategy for Email Marketing

All digital marketing plans are built around a series of objectives and goals to accomplish, one of Sunshine soul’s digital marketing objectives can be to increase sales and purchases on their website. Email marketing is a quick and cost-effective channel to use to reach your target audience in seconds at a very low price and for a small business such as Sunshine soul, it will be the most economical channel to use to increase their sales. Recent research has also shown that customers prefer to communicate with businesses through email, where a study from Marketing Sherpa shows that 72% of customers prefer to receive promotional messages through email communications (LyfeMarketing, 2018).

To further this, Sunshine soul will now need to develop a strategy in order to meet this objective. One strategy that Sunshine soul could engage with to increase sales is to create a segmented database which consists of a clear list of up to date contacts and target audience, which will guarantee a much greater chance of success in seeing a boost in sales. One way in which Sunshine soul could segment their emails is through demographics, this is where you can segment your audience from age, gender or any information that is relevant for the brand to know to send appropriate targeted emails, however it is important to note that asking for too much personal information can potentially put customers off (Patel, 2019). Correspondingly, Sunshine soul should also attempt to personalise the emails that they are sending out to their target audience (Mdirector, 2017). The brand can do this by being organic and original in order to grab the customers attention and playing on words is an effective way to increase engagement with the emails, a survey from Statista showed how personalised emails had an 18.8% open rate compared to 13.1% without any personalisation in the email in 2016 (Statista, 2016).

Another strategy that Sunshine soul needs to consider is the importance of the email content and subject, as generally, the subject is the first piece of information the customer will see so it needs to be straight to the point, catchy, brief and enough to encourage the customers to engage further with the email. An example of this could be ‘limited time only’ emails with exclusive discounts and offers which will encourage customers to act quickly and make quick purchases in order not to miss out on the savings. 

3.3 Digital Marketing objective & strategy for Social Media Marketing

Whilst Analysing Sunshine soul’s social media activity, there is much room to develop and improve their social media marketing. One objective to be set for the brand is to increase its brand awareness through their social media channels such as twitter, Facebook and Instagram. The use of social media for digital marketing has allowed businesses to gain a more quantitative understanding of their brands online reach and presence, Also in recent years social media platforms like Instagram provide instant data on the reach of your content and your audiences demographics, which allows business to analyse their online activity accurately (Buffer, 2019). 

It is of great important to a business-like Sunshine soul to engage in building brand awareness as it has been proven to have a great impact on a customer’s purchasing decision as they regularly use brand awareness as a decision indicator. Hoyer and Brown (1990) talked about how a well know brand poses a much greater chance of being chosen by customers over a less know brand (choi, 2014) , also the well-known brand is most likely to achieve better in the market place, just like Sunshine soul’s competitor Misguided.  
To achieve their objective to increase brand awareness on social media, there are numerous strategy’s that Sunshine soul can adapt in their marketing strategy. One way to meet their objective is to engage in consistent branding across all their channels, by ensuring consistency more customers will recognize the brand and in thus increasing brand awareness. A further strategy is to use targeted social media advertising, this can be done by using demographics, geography and other characteristics that are available on the social media channels (AgileCRM, 2018) . Using targeted social media advertising is an effective way to highlight your brand at the forefront of the customers who are likely to engage with the business and are a good fit for the brand.

4.Conclusion

To conclude this report, in order for Sunshine soul to become a successful and competitive brand in the market they will need to construct a perceptive digital marketing plan to follow. For the digital marketing plan to be effective the brand will need to identify the objectives suggested and follow the strategy’s in place in order to meet the goals desirably. If Sunshine soul does not implement a digital marketing plan and strategy then the brand is as the risk of hindering its own growth, obstructing an increase in their sales and falling behind to their competitors.  
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