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This presentation is about EcoRefill Birmingham, an innovative social venture that is looking to set up a plastic free, zero waste refill shop in Birmingham to reduce single use plastics and consequently plastic waste. It will act as a refill shop, where customers are able to bring their re-usable containers and buy out refill products for household and personal care items, in order to help mitigate major environmental issues such as plastic pollution and waste disposal.
This presentation is a short, investor-pitch style document designed for an entrepreneurial start-up business. It focuses on the following: an introduction to the business concept and its unique selling proposition with an analysis of selected PESTEL factors to provide understanding of the influences of the wider environment on the business. The marketing mix strategies to be employed to support the business's marketing activities and the retention of customers. Finally, details of the amount of money needed to start-up the business.
Recent research shows that consumers are increasingly calling for sustainable products, thus refill store concepts provide many opportunities in the context of future retailing (Ellen MacArthur Foundation, 2021; Kotler and Keller, 2016).
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EcoRefill Birmingham wants to tackle the massive global plastic waste problem and make affordable, eco-friendly products available to all. Using the “refill retail” concept, the project is based on selling products in bulk, and in that way diminishing significantly the amount of plastic packaging used, as well as decreasing the costs for both producers and consumers. Customers come to fill their reusable containers with products sold by weight.
The company is focusing on a target of ethical consumer that care about the planet, primarily students and young professionals living in Birmingham that increasingly look for the most ethical products (Kotler and Keller, 2016; Peattie and Crane, 2005). As companies are becoming more aware of the environmental impact of their business and legislations such as the ban on single use plastic are being enforced, the refill and zero waste business model is becoming increasingly popular worldwide.
The company will be a functioning limited company that provides eco-friendly products from ethical sources and refill stations for things like washing up liquids, personal hygiene products and dry food. This concept is supported by sharing economy principles many green organizations and government measures promoting minimized waste and eco-friendly consumption (Ellen MacArthur Foundation, 2021; UNEP, 2022; WRAP, 2023).
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The external environment can be a determining factor of the potential success and survival of any start-up venture. A PESTEL analysis is carried out to investigate each element of the macro environment to understand potential influences on the business environment. For the start-up EcoRefill Birmingham, three of these are deemed relevant.
From a political perspective, governments have started to adopt policies to address plastic pollution, promote sustainable production and consumption of plastics, and ensure that plastic is recycled. In the UK, plastic bag charges, extended producer responsibility and the Sustainable Development Goals have been implemented in order to reduce packaging waste and stimulate the development of the circular economy (DEFRA, 2021; European Commission, 2020).
The social factors which affect corporate environmental responsibility are also essential. Companies would need to be aware of consumers’ attitudes towards a sustainable society and environmentally responsible companies in order to adapt and transform. Many consumers nowadays choose to engage with companies that are environmentally friendly. Thus, the attitudes of young consumers and city residents are typically driven by values of ethical consumption and environmental stewardship (Kotler and Keller, 2016; Peattie and Crane, 2005; Nielsen, 2018).
Apart from political and social factors, the demand and supply pressures already mentioned present environmental factors such as plastic pollution and climate change that are also in favour of refill retail models. It is widely reported that millions of tonnes of plastic waste are thrown into oceans every year (UNEP, 2022; Ellen MacArthur Foundation, 2021; World Economic Forum, 2020).
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Marketing is an important tool to promote the sustainability of EcoRefill Birmingham. Social media channels such as Instagram, TikTok and Facebook are highly visual and therefore offer many different opportunities to show refill, promote sustainable practices and promote low carbon products. Marketing through social media is highly effective at engaging with young people, who are often motivated to change their behaviour to improve the environment.
Influencer marketing can also act as an opportunity to boost the image of a brand. Thus, partnering with sustainability influencers and eco bloggers means gaining access to target audiences that care about ethical consumerism and sustainable living. Word of mouth social and digital media has proven to have a huge impact on consumer purchase decisions especially for environmental goods (Kotler and Keller, 2016; Chaffey and Ellis-Chadwick, 2019).
Digital marketing will be used as well as community engagement. Waste reduction workshops will be hosted and links will be established with local universities and environmental organisations so that they can promote the ethical approach of the company and long-term customer relationships can be developed. Businesses which engage in community activities with a social benefit can achieve customer retention and can improve their image (Peattie and Crane, 2005; Keller, 2013; Armstrong et al., 2020).
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The estimated start-up budget for launching EcoRefill Birmingham is £85,000. This will enable the business to rent suitable premises in Birmingham, fit out and equip the premises for a successful refill/zero waste business. Typically, sustainable retail businesses need to obtain specific dispensing machinery, along with the correct storage solutions to refill products.
A substantial portion of the proceeds will be invested in working capital and specifically used to initially stock the inventory. The business will be providing:
· Eco-friendly cleaning products for the home
· Personal hygiene products
· Sustainable dry foods
This comes from responsible sourcing with a focus on packaging designed to limit waste and manufactured with socially responsible standards that underpin the stability and quality of the business operations.
The remaining money will be used for advertising and as a safeguard for start-up difficulties. Start-up companies have no idea what their demand will be and have no history to work off, so contingency planning for cash flow is vital in ensuring stability of the firm. Companies such as research and technology start up's have a high survival rate when good financial planning and management of resources are taken place (Scarborough, 2016; Barringer and Ireland, 2019; Burns, 2016).
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Student and module information
‘Student: Xenia- Giorgiana Anghel
Student ID: 2438527

Purpose of the presentation
The presentation outlines the venture's core value
proposition, evaluates key external PESTEL influences,
explains marketing strategies to reach customers, and
presents the funding requirements.

oD
Business concept introduction
EcoRefill Birmingham is a zero-waste refill retail store
‘designed to reduce plastic packaging by allowing
customers to refill household and personal care
products using reusable containers.
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Investor-focused business pitch
The concept s presented as a short investor pitch aimed
at demonstrating commercial viability, environmental
impact and long-term market opportunity within the
growing sustainable retail sector.
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- Core business concept: EcoRefil Bitmingham is @ zero-waste retail
store where customers bring reusable containers to refil
household and personal care products such s detergents,
shampoos and dry foods, reducing single-use plastic packaging

- Unique selling proposition: The store combines environmental
sustainabilty with cost effciency by offering refilble products,
encouraging circular consumption behaviour while reducing
packaging waste for environmentally conscious consumers.

- Target market: Primary customers include environmentally aware
consumers, students and young professionals in Birmingham who
actively seek sustainable slternatives and ethical consumption
options.

- Business structure and operations: The venture s planned as &
small independent retail business operating as a imited compeny,
sourcing eco-friendly products from sustainable suppliers and
promoting community engagemen.
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- Political factors: Government policies and regulations aimed
at reducing plastic waste and encouraging sustainable
‘consumption create favourable conditions for refill and
zero-waste retail models.

- Social factors: Growing public awareness of environmental
sustainability and ethical consumption has increased
‘demand for eco-friendly products and low-waste retail
ahernatives.

- Environmental factors: Plastic polution and climate change
‘concerns are driving both consumers and businesses to
‘adopt circular economy practices such as reusable
packaging and refill systems.

- Strategic opportunity: These external factors create market
opportunities for innovative sustainable businesses that
align with environmental policy, consumer values and
responsible consumption trendis
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Marketing Strategies for EcoRefill Birmingham

Reaching Environmentally Conscious Consumers

H w

Social media marketing Influencer and digital engagement

Platforms such as Instagram, TikTok and Facebook will Partnerships with sustainabiliy influencers and

be used to promote sustainable lfestyles, demonstrate  eco-bloggers will expand audience reach and encourage

refill processes and showcase eco-friendly products to  environmentally responsible consumption behaviour
build strong brand awareness. through trusted online recommendations.

Community engagement initiatives Customer loyalty and retention
Workshops, refill awareness campaigns and Loyalty schemes and refillincentives will reward repeat
collaborations with universities and environmental customers and help build a community of
organisations will strengthen the brand's reputation  environmentally conscious consumers around the brand.
within the local community.
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- Total start-up funding requirement: ECoRefil Birminghiam
requires an estimated £85,000 in iniial investment to launch
operations, covering store setup, inventory procurement and
initial marketing activites.

- Retail space and store setup: Approximately £35,000 will be:
allocated to shop rent, deposit, intrior fittings, refill
dispensers and sustainable retail infrastructure required to
operate a refil store.

- Initial inventory and supplier sourcing: Around £25,000 will
fund the first inventory purchase including eco-friendly
household products, refllable personal care items and dry.
food goods sourced from sustainable suppliers.

- Marketing and contingency funds: The remaining £25,000
will support marketing campaigns, branding, licensing
requirements and a contingency reserve to manage early
operationalrisks.
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