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1. [bookmark: _Toc26140]Question 01:
1.1 An Analysis of Team Role Composition using Belbin Theory

Belbin theory is a widely used framework for analyzing team role composition. It categorizes team members into nine roles, each with their own unique strengths, weaknesses, and challenges. In this presentation, I will analyze our team's role composition using the Belbin theory, highlighting our strengths, weaknesses, and how we overcame our challenges (Costa et al., 2019).

1.2 Belbin's nine team roles are:

Plant - creative, unorthodox, and imaginative.
Monitor Evaluator - sober, strategic, and discerning.
Coordinator - confident, stable, and mature.
Resource Investigator - extroverted, enthusiastic, and communicative.
Implementer - practical, reliable, and efficient.
Completer Finisher - painstaking, conscientious, and anxious.
Teamworker - diplomatic, accommodating, and supportive.
Shaper - challenging, dynamic, and thrives under pressure.
Specialist - single-minded, self-starting, and dedicated (Mikkola and Kalliopuska, 2019).
Our team consists of five members, and each of us had unique strengths and weaknesses that complemented the team's overall performance. Here is a breakdown of each team member's role in the context of the Belbin theory:

John - Plant: John is a creative individual who came up with innovative ideas that helped our team overcome challenges. His weakness, however, is that he sometimes loses focus and can be unorganized.

Sarah - Monitor Evaluator: Sarah was a key member of our team in terms of strategic thinking and decision-making. Her weakness was that she tended to be overly cautious and indecisive at times.

David - Coordinator: David was a reliable and mature team member who played a crucial role in delegating tasks and keeping everyone organized. However, his weakness was that he sometimes struggled to make tough decisions.

Emily - Resource Investigator: Emily was an enthusiastic and communicative team member who helped us make connections and gather resources. However, her weakness was that she sometimes lacked attention to detail and struggled to complete tasks on time.

Mike - Implementer: Mike was a practical and efficient team member who played a key role in executing tasks and making sure everything ran smoothly. However, his weakness was that he sometimes lacked creativity and struggled to come up with new ideas.









One of the main challenges we faced as a team was communication. We realized early on that we had different communication styles and preferences, which sometimes led to misunderstandings and conflicts. To overcome this challenge, we implemented a communication plan that included regular check-ins, clear and concise communication, and active listening. This helped us to better understand each other's needs and preferences and ensured that we were all on the same page.


































2. [bookmark: _Toc3983]Question 02:
2.1 The Difference between Groups vs Teams and Its Application in Our Team:

Groups and teams are two different concepts that are often used interchangeably, but they have distinct characteristics that set them apart. In this presentation, I will explain the differences between groups and teams, and how these differences were evident in our team.

Groups are defined as a collection of individuals who work together to achieve a common goal but do not necessarily have complementary skills or a shared sense of purpose. Group members often work independently, and there is little interaction or communication between members. Groups tend to be hierarchical in structure, with a designated leader who makes decisions and assigns tasks (Hertel-Fernandez et al., 2019).

On the other hand, teams are defined as a group of individuals who work together to achieve a common goal, with each member contributing their unique skills and perspectives. Team members interact and communicate with each other regularly, and there is a shared sense of purpose and accountability. Teams tend to be flatter in structure, with members taking on different roles and responsibilities as needed (Tomasello, 2020).

In our team, we started off as a group with each member working independently on their assigned tasks. There was little interaction or communication between members, and we relied on our designated leader to make decisions and assign tasks. However, as we progressed through the project, we realized that we needed to work more cohesively as a team to achieve our common goal.

We began to interact and communicate more regularly, sharing our progress and challenges, and seeking input and feedback from each other. We also started to recognize and utilize each other's unique skills and perspectives, assigning tasks based on individual strengths and preferences.(Einola and Alvesson, 2021).

As we worked more cohesively as a team, we began to see the benefits of this approach. We were able to achieve our goals more efficiently and effectively, and we felt a greater sense of satisfaction and accomplishment. We also found that our team morale and motivation improved as we worked together towards a common goal.





3. [bookmark: _Toc12885]Question 03:
3.1 What Makes a Successful Team and Its Application in Our Team

A successful team is one that works together cohesively towards a common goal, with each member contributing their unique skills and perspectives. In this presentation, I will explain the characteristics of a successful team and how we applied these principles in our team (Bougie and Sekaran, 2019).

First and foremost, a successful team has clear goals and objectives that are understood and agreed upon by all members. In our team, we made sure to establish our goals and objectives early on in the project, and we regularly revisited them to ensure we were staying on track.

Another important characteristic of a successful team is open and effective communication. In our team, we made sure to communicate regularly, both in person and through virtual platforms, to share progress, challenges, and feedback. We also made sure to listen actively to each other's perspectives and ideas, and we encouraged constructive criticism and suggestions for improvement.

A successful team also has a diverse set of skills and perspectives that are utilized effectively. In our team, we recognized each member's unique strengths and skills, and we made sure to assign tasks based on individual preferences and expertise. This allowed us to leverage each other's strengths and work more efficiently towards our common goal (Grosjean et al., 2022).

In addition, a successful team has a strong sense of accountability and responsibility. Each member is responsible for their assigned tasks and is expected to deliver on them in a timely and high-quality manner. In our team, we held each other accountable for our work and made sure to communicate any challenges or issues as soon as they arose.

Finally, a successful team has a positive attitude and a sense of camaraderie. In our team, we made sure to maintain a positive and supportive environment, even in the face of challenges and setbacks. We celebrated each other's successes and supported each other through difficult times.












4. [bookmark: _Toc14421]Question 04:
4.1 Group Dynamics and Our Team's Experience

Group dynamics refer to the interactions, relationships, and patterns of behavior among members of a group. It includes how members communicate, make decisions, resolve conflicts, and contribute to the group's overall effectiveness. In this presentation, I will explain the concept of group dynamics and discuss our team's experience with it during this assessment.

One aspect of group dynamics is communication. Effective communication is essential for a group's success, and it can take many forms, such as verbal, nonverbal, and written communication. In our team, we recognized the importance of communication and made sure to establish regular channels for it. We also made sure to listen actively to each other's perspectives and ideas, and we encouraged constructive criticism and feedback (Gençer, 2019).

Another aspect of group dynamics is decision-making. A group's decision-making process can vary depending on factors such as the group's size, complexity of the task, and individual member's expertise. In our team, we used a democratic decision-making approach, where each member had an equal say in the decision-making process. This approach allowed us to leverage each other's perspectives and make informed decisions that were supported by the entire team.

Conflicts are an inevitable part of group dynamics, and how a group manages conflicts can greatly impact its effectiveness. In our team, we recognized that conflicts were likely to arise and made sure to establish a process for managing them. We encouraged open communication and active listening, and we worked together to find mutually beneficial solutions to conflicts as they arose (Tashi, 2022).

Finally, the overall effectiveness of a group depends on its members' contributions and willingness to work together towards a common goal. In our team, we recognized each member's unique strengths and skills, and we made sure to leverage them effectively. We also maintained a positive and supportive environment, even in the face of challenges and setbacks, which allowed us to work together cohesively towards our common goal.













5. [bookmark: _Toc14413]Question 05:
5.1 Conflict Management and Navigating the Storm Stage:

In any team, conflicts are bound to arise, and it's important to have strategies in place to manage and resolve them. In this presentation, I will discuss conflict management and resolution strategies and how we navigated through the "storm" stage of our team.

The storming stage is the second stage of team development, characterized by conflicts, disagreements, and power struggles. During this stage, team members may challenge each other's ideas or authority, leading to tension and frustration. In our team, we experienced this stage early on in our collaboration, but we were able to navigate through it successfully (Orosco, 2022).

One strategy we used to manage conflicts was open communication. We made sure to establish regular communication channels and encouraged each other to express our concerns and opinions openly and honestly. We also made sure to listen actively to each other's perspectives and tried to understand where the other person was coming from.

Another strategy we used was to seek out and leverage each other's strengths. During the storming stage, conflicts can arise because team members may feel like their ideas or contributions are not being heard or appreciated. In our team, we recognized each other's unique strengths and made sure to leverage them effectively. This helped to build trust and respect among team members, which made it easier to manage conflicts.

We also used a collaborative problem-solving approach to resolve conflicts. Instead of trying to win an argument or impose our own ideas, we worked together to find mutually beneficial solutions to conflicts. This approach helped to build consensus and ensured that everyone's perspectives and concerns were taken into account (Spade, 2020).

Finally, we made sure to maintain a positive and supportive environment, even during the storming stage. We recognized that conflicts could be emotionally charged, and we made sure to approach them with a positive attitude and a willingness to find solutions. This helped to build trust and respect among team members and made it easier to navigate through the storming stage.
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