Good morning, All

Thank you for joining us today.
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Belbin (1996) Team Role theory identifies the 9 roles within a team based on the following traits, Intelligence, Dominance, Extroversion / Introversion, Stability / Anxiety.  Each member tends to exhibit a combination of these roles, contributing to a balanced and effective team.
Plant – Creative, innovated, and generates Ideas.
Resource Investigator – Explores opportunities, connects with external resources
Coordinator – Focuses on team objectives, encourages cooperation
Shaper – Driven, challenges and stimulates the team to overcome obstacles
Monitor Evaluator – Analytical thinker, assesses options and implications
Team Worker – Cooperative, promotes team cohesion and mediates conflicts.
Implementer – Turns ideas into action. Organises and plans efficiently.
Completer Finisher – Ensures tasks are completed accurately and on time.
Specialist – Provides in-depth knowledge or skills in a specific area.
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Thomas-Kilmann theory identifies 5 styles of team members:
· Competing - High assertiveness, low cooperation
· Collaborating – High assertiveness, high cooperation
· Avoiding – Low assertiveness, low cooperation
· Accommodating – Low assertiveness, high cooperation
· Compromising – Middle assertiveness, middle cooperation

After taking the Thomas-Kilmann (1974) questionnaire and identifying as “Competing” It gave me a better understanding of where I fitted within a group.  My team members may see me as pushy, and they may feel that I disregard their feelings as I want to be the person that wins.  Although competing may be seen as a negative this is not the case as it depends on several factors and the situation.  Trying to balance the group to incorporate unique styles will form a more productive and happier team.
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1. Group dynamics. What are they?
Group dynamics refers to the relationships and interactions between individuals within a group setting and how we communicate, influence, and behave to one another.  

According to Tuckman (1965) there are 5 stages of group development
· Forming – Coming together as a group
· Storming – Members define their roles and the groups direction
· Norming – Develop the norm, resolve any conflicts, and establish cohesive relationships
· Performing – Working as a group and achieving the agreed goals
· Adjourning – Completion of the task 
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1.1 We looked at the group dynamics of our team for this assessment and found that as a group we shared leadership to understand and identify our roles within the group.  We created ways to communicate using Berlo’s (1960) SMCR model to ensure information was communicated and received effectively, we held face to face discussions, group chats & calls to ensure we all supported each other to achieve our goals and objectives.  Communication was key as we were able to constructively address any conflicts or issues that arose and were flexible to address any changes that we faced.  
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