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[bookmark: _Toc130501372]Executive Summary
This report critically evaluates employee wellbeing as a priority area within McDonald's. The report highlights that employee wellbeing is a crucial aspect for organisations to consider, especially in the service industry, where employees are exposed to high levels of stress and pressure. The report highlights the importance of ensuring employee wellbeing to enhance employee motivation, productivity, and retention. McDonald's has recognised the importance of employee wellbeing and has implemented several wellbeing programmes. However, there are still some weaknesses in the current approach, which the report analyses in detail. The report suggests that these weaknesses are impacting the performance of the organisation negatively. The report concludes by providing recommendations for improving the wellbeing of employees at McDonald's.
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[bookmark: _Toc130501373]1.0 Introduction
In recent years, organisations have increasingly recognised that employee well-being is crucial for organizational success. Prioritising employee well-being has several benefits. These include enhancing employee motivation, engagement, and productivity (Basinska and Rozkwitalska, 2022). When employees feel supported, they are more likely to be engaged with their work and perform at their best. This leads to improved performance outcomes. Moreover, prioritising employee wellbeing can help reduce absenteeism and employee turnover, resulting in organisational cost savings (Kundi et al., 2021). High absenteeism and employee turnover levels can significantly impact organisational performance, resulting in lost productivity and increased recruitment costs. McDonald's has recognised employee well-being's importance and implemented several well-being programmes. However, there are still some weaknesses in the current approach, which this report analyses in detail. Addressing these weaknesses will be critical to ensuring that McDonald's is well-positioned to compete effectively in a highly competitive industry. This report critically evaluates employee wellbeing as a priority area within McDonald's and identifies the strengths and weaknesses of the current approach. The report also provides recommendations for improving the well-being of employees at McDonald's, which can help enhance employee motivation, engagement, and productivity while reducing absenteeism and employee turnover (Basinska and Rozkwitalska, 2022; Kundi et al., 2021).
[bookmark: _Toc130501374]2.0 Organisational overview
McDonald's is a multinational corporation that serves millions of consumers daily and operates in over a hundred countries. Due to its decentralized structure and local franchises, the company allows for adapting its menu and operations to the customs and preferences of each town. Additionally, the company is among the biggest global employers. It recognizes the need for comprehensive human resource management (HRM) practices. As a result, it maintains HR teams in each territory to manage the staff. By emphasising employee health and wellbeing, these teams guarantee the engagement and contentment of their workforce. The company's HRM strategy prioritizes employee development, and training, and seeks to increase employee engagement and happiness while preserving their health. Moreover, they successfully attract and maintain exceptional talent in its organization due to its HRM strategy's emphasis on increasing employee engagement and satisfaction. The specialists responsible for human resources work closely with the employees to ensure that they have access to all of the resources necessary to fulfill their obligations successfully. In addition, the organization offers its employees opportunities for professional development and training to help them broaden their skill sets and areas of expertise, enhancing their ability to do their tasks. In addition, McDonald's offers its employees a variety of perks, including health insurance, retirement programs, and paid time off. These programs are designed to increase employee engagement and happiness, and the well-being of employees is a crucial component of the overall strategy for attaining these objectives.
[bookmark: _Toc130501375]3.0 Main Discussion
[bookmark: _Toc130501376]3.1 Why employee wellbeing is a priority area at McDonald's
Employee well-being is a priority area for McDonald's due to several reasons. The fast-food industry is known for its high-pressure work environment, with employees often working long hours and handling multiple tasks simultaneously (Lau et al., 2021). This exposes employees to burnout, fatigue, and stress-related illnesses. Furthermore, the nature of the work can lead to high levels of job dissatisfaction. This could result in low employee morale and engagement (Hooi, 2021). To address such issues, the company recognizes the need to prioritise employee well-being to enhance employee motivation, productivity, and retention. The company also understands that prioritising employee well-being aligns with the organisation's values and mission. The company seeks to provide quality food and service to customers. This cannot be achieved without a motivated and engaged workforce. Therefore, this element is crucial for McDonald's to achieve its strategic goals and fulfil its purpose as an organization. Prioritising employee welfare can also provide a competitive advantage for McDonald's. In a highly competitive industry, having a motivated and engaged workforce can differentiate the organisation from its competitors. This is particularly relevant as customers are becoming more conscious of the ethical and social responsibilities of the companies they choose to do business with. By prioritising employee well-being, McDonald's can enhance its reputation as a socially responsible and ethical organisation, increasing customer loyalty and profitability (Basinska and Rozkwitalska, 2022).
Moreover, prioritizing employee well-being can lead to cost savings for McDonald's. Significant financial ramifications can result from high levels of absenteeism and staff turnover, such as the cost of recruitment, training, and missed productivity. (Kundi et al., 2021). By prioritizing employee wellness, McDonald's can lower the likelihood of employee burnout and turnover, which can ultimately result in cost savings for the company. It is also important to note that McDonald's has a legal obligation as well as a moral obligation to prioritize employee well-being. Various employment laws and regulations impose on the organization a responsibility of care for its employees, including guaranteeing their safety and well-being. (Hooi, 2021). Failure to comply with these regulatory requirements may result in monetary fines, reputational harm, and legal action.
[bookmark: _Toc130501377]3.2 Current approach to employee wellbeing at McDonald's
McDonald's faces several weaknesses in its current approach to promoting employee well-being. One of the main issues is that the well-being programmes are not consistently implemented across all franchises, leading to inconsistencies in employee experiences. According to Lau et al. (2021), this could result in employees feeling that the organisation does not value their well-being, leading to a decline in employee morale and engagement. Furthermore, the programmes are not tailored to meet employees' unique needs in different roles and positions within the organisation. This lack of personalisation could result in employees feeling that the programmes are irrelevant to their needs, which could further decrease participation rates (Hooi, 2021). Another issue is that there is a lack of communication and awareness of the well-being programmes among employees, resulting in low participation rates. According to Sindhu and Sindhu (2019), a lack of social support and communication can lead to negative effects on employee well-being. Therefore, McDonald's must develop effective communication strategies to ensure employees know the well-being programmes available. Additionally, there is a need for the organisation to evaluate the effectiveness of the programmes and gather feedback from employees to identify areas of improvement.
The COVID-19 pandemic has highlighted additional weaknesses in McDonald's approach to employee wellbeing. For example, there have been reports of employees contracting the virus while working at McDonald's (Panizzi, 2020). Tuzovic and Kabadayi (2021) argue that social distancing measures could harm employee well-being, with employees experiencing increased loneliness and isolation. Therefore, there is a need for the organisation to review and adapt its well-being programmes to address the specific challenges posed by the pandemic. Finally, there is a need for McDonald's to take a more holistic approach to employee well-being. While the organisation offers health and wellness programmes, there is a need to address other aspects of employee well-being, such as work-life balance, job satisfaction, and career development (Basinska and Rozkwitals, 2022).
[bookmark: _Toc130501378]3.3 Impact of Weaknesses on McDonald's Performance
The negative impact of the weaknesses in McDonald's current approach to employee well-being on the organisation's performance is significant, particularly regarding employee engagement and productivity. The lack of standardisation in employee experiences resulting from inconsistencies in implementing well-being programmes can lead to disengagement and low employee motivation. This can negatively impact the organisation's productivity and increase absenteeism, as employees may feel disengaged and unmotivated in franchises that do not offer flexible work schedules (Lau et al., 2021). Furthermore, employee engagement and productivity are crucial to the success of any organisation. Basinska and Rozkwitalska (2022) argue that employee thriving, which is closely linked to employee engagement and productivity, is essential to employee wellbeing. Therefore, McDonald's needs to implement wellbeing programmes consistently and tailor them to meet employees' unique needs in different roles and positions within the organisation. This will enable the organisation to enhance employee engagement and productivity, improving organisational performance.
In addition, the absence of personalized programs may prevent some employees from receiving the essential assistance to manage their well-being adequately. Different sorts of support may be necessary for employees in high-pressure positions versus those in less demanding positions. (Sindhu and Sindhu, 2019). Without individualized programs, these employees may feel unsupported and disengaged, resulting in a decrease in production and an increase in turnover. (Kundi et al., 2021). Low participation rates in well-being programs may also prevent the programs' anticipated benefits from being realized. According to Pradhan and Hati (2022), poor participation rates could be attributable to a lack of program awareness among employees. This might lower employee morale and motivation. This can impact customer service quality and the organization's bottom line. (Hooi, 2021).
McDonald's has faced negative publicity during the COVID-19 pandemic due to reports of employees contracting the virus (Panizzi, 2020). Negative publicity can damage the organisation's reputation and affect customer trust and loyalty (Khemka, n.d.). This can long-term impact the organisation's profitability and market share (Hooi, 2021). For example, customers may choose to boycott the organisation if they perceive that it is not taking adequate steps to protect its employees' well-being. This can result in reduced sales, negatively impacting the organisation's financial performance. Moreover, negative publicity related to employee well-being can also impact the organisation's ability to attract and retain top talent (Lau et al., 2021). In a competitive labour market, organisations that provide a positive work environment and prioritize employee well-being are more likely to attract and retain high-performing employees (Pradhan & Hati, 2022). On the other hand, negative publicity related to employee well-being can result in a negative perception of the organisation among potential employees. This can make it difficult for the organisation to attract and retain top talent, negatively impacting its competitiveness in the market.
[bookmark: _Toc130501379]4.0 Conclusion
This report has demonstrated, using McDonald's as a case study, how vital employee well-being is to the overall performance of multinational corporations. This research examined the current well-being services that McDonald's has implemented, including flexible work hours, employee support programs, health and wellness programs, and training and development opportunities. Even though these programs have made considerable success in enhancing the well-being of employees, the current strategy has several shortcomings that must be addressed. McDonald's has anomalies in the execution of wellness programs, a lack of individualized programs, and low engagement rates. These are the problems in McDonald's present approach to employee wellbeing. These deficiencies have a negative impact on the functioning of the business, notably in terms of employee engagement and output. Inconsistencies in the execution of employee wellness programs contribute to a lack of standardization in employee experiences, which in turn contributes to employee disengagement and low levels of motivation. Due to the lack of specialized programs, certain employees may not obtain the necessary assistance to manage their well-being effectively. This can lead to increased absenteeism, employee turnover, and diminished productivity. Low participation rates in wellness initiatives may prevent the promised benefits from materializing. In turn, this can lead to diminished staff morale and engagement, which can have a negative impact on the quality of customer service offered and, ultimately, the organization's bottom line.
In addition, McDonald's current approach to the health and happiness of its employees may harm the organization's reputation. The organization's reputation could be harmed by adverse news related to the COVID-19 outbreak, such as reports of employees contracting the virus. This can affect customer trust and loyalty. A lack of communication and awareness of the well-being programs among employees may also contribute to low participation rates and negative impressions of the business. The health and happiness of an organization's personnel is crucial to its overall effectiveness. To improve its performance and reputation, McDonald's must address the faults in its current approach to employee welfare. The organization is responsible for ensuring that the implementation of wellbeing programs is consistent across all franchises, tailoring programs to meet employees' specific needs, increasing communication and knowledge of the programs, and encouraging greater participation from employees. If McDonald's pursues this course of action, its staff engagement, productivity, and bottom line will increase.
[bookmark: _Toc130501380]5.0 Recommendations
To improve employee wellbeing at McDonald's, the organisation should consider the following recommendations:
[bookmark: _Toc130501381]5.1 Standardization of Well-being Programmes
Implementing uniform employee wellness programs across all McDonald's restaurants is critical advice for the fast food chain to consider to enhance employee wellness. Standardizing these programs will ensure that all employees, regardless of location, receive the same assistance, boosting their engagement and motivation. Standardization can also guarantee that employees are aware of accessible resources, like counselling programs, which can decrease stress and mental health problems. This approach is consistent with the findings of Basinska and Rozkwitalska (2022), who imply that irregularities in the implementation of wellness programs can lead to disengagement and low motivation. By standardizing the implementation of these programs, McDonald's can provide employees with a consistent experience, resulting in enhanced employee engagement and motivation.
In addition, standardizing wellness programs can contribute to developing a sense of community among employees. This can help lessen feelings of isolation and promote social support, contributing to the employee's overall well-being. McDonald's may promote community and a sense of belonging inside the organization by offering a consistent experience for all employees, regardless of location. This can also improve employee morale and motivation, resulting in higher productivity. Standardization can ensure that all employees have access to the same resources and opportunities. This is especially crucial for franchises with limited resources and support systems. McDonald's may ensure that all employees, regardless of location, have access to the same degree of assistance and resources by standardizing the execution of wellness programs. This can contribute to improving employee well-being and, consequently, their performance. Standardizing employee wellness programs is significant advice for McDonald's to consider to improve employee wellness.
[bookmark: _Toc130501382]5.2 Tailoring of Programmes
McDonald's should investigate the suggestion to personalize well-being programs to the individual needs of employees in various roles and jobs. One technique for achieving this is to undertake a needs assessment to discover the specific wellness needs of different employee groups. For example, culinary employees may have different wellness needs than customer service or managerial personnel. By recognizing these distinctions, McDonald's can tailor its wellness programs to the specific requirements of each employee group, resulting in increased employee engagement, satisfaction, and productivity. In addition, individualizing wellness programs might enhance their overall efficacy. Employees are more likely to engage in wellness activities tailored to their individual needs than generic programs that do not address their specific challenges. This can result in higher employee engagement and improved outcomes for the firm and its employees.
[bookmark: _Toc130501383]5.3 Communication and Awareness
To increase the efficacy of McDonald's wellness programs, it is crucial that employees are aware of their availability and how to access them. Regular training sessions can be established to educate personnel on the advantages of wellness programs and how to implement them. This may involve stress management, physical fitness, and dietary instruction. Depending on the availability of resources and employee preferences, such training sessions may be conducted online or in person. Providing flyers, leaflets, and posters to employees can also help raise awareness of wellness programs. The resources should include information on the advantages of engaging in the programs, how to obtain them, and the anticipated results. This can be accomplished by displaying the materials in common places like as break rooms, cafeterias, and near workplace entrances. Providing staff with access to a dedicated wellness portal or intranet site can also be an efficient means of communicating and promoting wellness programs.
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