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[bookmark: _Toc501552726]Introduction
At the age of technological advancement and major competitions in the industries, the complex situations have been arrived also in the employee behaviour, especially for the large size organization (Tarrier and Johnson, 2015). For instance, Primark, being the leading retailer of UK, has to manage the diverse team, which is the obvious estimation for the challenges in the employee behaviour. Considering this, the following assessment aims to reveal the different factors and its impacts on the employee behaviour of Primark. The main  focus of this study is to define and examine the stages of the problems, faced by the company, from the perspective of the different external and internal factors. 
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[bookmark: _Toc501552728]A.C 1.1 Define a problem, the stages of a problem, how problem can affect psychologically on human health
For the organizations, like Primark, it is obvious that in the employee behaviour and management the management will have to face different problems. These problems can be raised from the different aspects, which are interrelated with the attitudes of the employees towards the organization. Most of the organisations are nowadays facing the problems in the employee behavior, which cannot be understood without assessing the interrelation between the problems with the human psychology (Armstrong and Taylor, 2014). 
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Figure 1: Stages of the problems in the Employee Behaviour
(Source: Boddy, 2014)
The above diagram is indicating that different psychological changes impact the employee behaviour, which result into the major employee turnover. Analysing the employee behaviour and the human resources management of Primark UK, it can be understood that the management is facing the problems, which are levelled as both simple and complex problems. For some recent years, after coming of more international retailers in the UK markets, the employees have started to raise their voices for the growth of the salary and for more satisfactions regarding the human resource management (Christina et al. 2014). It has been the simple problem for the management, as these can be easily recognised by assessing the customer satisfaction for the services at the time of shopping. 
These simple problems have taken the shape of complex problems when the tendency of the sudden quit starts working in the employee psychology. These psychological changes have been influenced by different dimensions of the employee behavior and the environmental influences within the employee management of Primark UK (Boukis and Gounaris, 2014). 
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Figure 2: Behavioral and psychological disturbances resulted in uncertain employee behavior
(Source: Cullen et al. 2013)
The above diagram is showing that the tendency of the employees of Primark UK for sudden quit and to not to give attention to the customer satisfactions are resulting into the complications for the management to not to identify the behavioural problems. Most importantly, the diverse team is creating the problems, like psychosocial influences, which is preventing the employees to maintain the behavioral approaches while working with the large organisation.
[bookmark: _Toc501552729]A.C 1.2 what is critical thinking, analyze the key steps of critical thinking and how it can be assisted in the workplace along with the innovation
It is the obvious part of the employee management system for the organisations, such as Primark UK, to analyse and handle the employee behaviour problems with logic and reasoned judgement. As per the National Council for Excellence, the critical thinking process can be defined as the process for the intellectual disciplines along with conceptualisation, analyse, application, synthesise and evaluation.  
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Figure 3: Six Steps for critical thinking
(Source: Kazi et al. 2014)
From the above diagram, it can be understood that the implementation of the critical thinking is only possible by following the six steps, through, which, the organisations can overcome the transformation problems from simple problems into the complex or unpredictable issues. 
Knowledge: It is the most crucial step for the implementation of the critical thinking process by estimating the cause and effects of the problems. In this step, the organisations are supposed to recognize the areas, which can certain or uncertain issues in the employee behaviour. It can be done by questioning the employees directly (Pilbeam et al. 2016). For the employee behavioural issues, it is preferable for Primark to give the chance to evaluate their works by themselves and this can be done by one to one interaction between the HR department and the employees.
Conceptualisation: It should not be limited to just identifying the causes of the problems, but to examine the situations along with the influential factors for the problems. Conceptualisation leads the critical thinking process a step closure for bringing the process into the action. As Primark is facing continuously facing the certain approaches in the employee behaviour, it is to be adopted by the company to evaluate both the internal workplace environment and the customer behaviour. As Primark performs the business directly with the customers and customer retention is their focus, the employee turnover can be caused by these policies. 
Application: Mind map is the absolute inclusion of this process in the critical thinking (Referred to Appendix 1). This leads the organization towards developing the strong bonding between the informations and the resources, available within the organisations. For the employee behavior problems in Primark UK, it is desired to undertake the personal and professional circumstances into the considerations of the human resource management of the company (Hutchinson et al. 2015). 
Analyse: In this step, the management of the company adopts the step to identify and analyse the consequences of the problems after defining the causes of the problems. This step, through the cause and effect system diagram, leads the management towards setting the priorities for solving the problems (Referred to Appendix 2). Similarly, from now onwards, it will be the objective of Primark for giving equal priorities to both the employee problems and the customer problems. 
Synthesis: This is the step closer to the evaluation and implementation of the problem-solving strategies within the organisation. SWOT analysis will be the preferable process as it necessary to understand the strength and weakness of the workforce, before introducing a new method. It will be beneficial for Primark for the implementation of both the problem-solving skills and the innovations in the apparels and in the footwear.
Evaluation: It is not possible for Primark UK to implement the problem solving strategies to modify the employee behaviors without evaluating the positive and negative consequences of the strategies.  
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[bookmark: _Toc501552731]A.C 2.1 Identify the key influencing factors to the organisation
It is necessary that the employee behaviour in the organisations does not only influenced by the management decisions, but the external environmental factors influence the business as well as the employee management policies. Political, economical, social and technological - these are the major external factors, influencing the management strategy of Primark UK.  
Political: After the Brexit Vote and Britain’s quit from the EU, the retail industries are facing major uncertainty in the business regarding revenue growth in the employee retention rate. Most importantly, the Government of UK cannot give the certainty to these retail organisations for the export and import, which is creating major gaps in the profitability of the Primark UK (Primark.com. 2017). 
Economical: The impacts of the Brexit Vote have created major gaps in the UK business economy. As the retail sectors, like Primark, do the business directly with the international market, especially in the countries of EU, the downfall ofthe economy has largely affected their businesses.
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Figure 4: Downfall in the revenue growth of the UK retail sectors
(Source: Tarrier and Johnson, 2015)
The above statistical data are indicating that after 2007 to 2012 the growth in the profitability of the retail sectors, which have caused a major uncertainty in the business of Primark.
Social: “Plus Size fashion” growth has become the social barrier for the business of Primark. According to this, the customers expect to buy the plus size outfits for the obesity, which Primark and other leading retails cannot cater. Most importantly, Primark is now unable to make new employment opportunities, which is the biggest social issue in the UK (Primark.com. 2017). 
Technological: In the face of major online retailers and their advancement in the e-commerce strategies, the unavailability of any e-commerce strategies in Primark has caused the gap between customer and employee management.
[bookmark: _Toc501552732]A.C 2.2 Write a letter to the line manager describing the impact of the factors (PEST) on the organisation
To
The Line Manager
Primark
UK
Subject: Influential factors impacting the business of the organisation
Sir,
This email is to draw your attention to the influencing factors, such as the political, economical, social and technological, on the overall business structure of the company. As per the study, commenced on the resources of the company, it could be identified that the factors are directly and indirectly interrelated with the problems in the employee behaviour of Primark. This will be more comprehensible for you with the following descriptions of the influential factors.
Impacts of the political factors: The report is saying that the uncertain political situations in the UK can create the hostile impacts on the business of the company. This is the reason that the employees are willing to get jobs in the overseas countries. 
Impacts of the economical factors: Downfall in the UK retail economy can cause more employee turnover in Primark, which can lead the company towards the employee dissatisfaction. This is causing the barrier for the company to bring increment in the employee’s salary. 
Impacts of the social factors: the UK is suffering from the unemployment problems. There will be more uncertainty in the employee behavior until the company cannot make major employment opportunities.
Impacts of the technological factors: Primark is still lacking behind because of the gaps in using the information technology. It is preventing the employees to work with the company because of the lack of innovations in the working technique. 
After assessing the influential factors and the consequences for the company, it is necessary for the company to initiate the problem-solving strategies, which must be started by modifying the employee behavior. It is the high time for the company to take action for the prevention of the employee turnover to have beneficial situations for the business.
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[bookmark: _Toc501552734]A.C 3.1 What is employee behaviour and describe the two types of it. Explain the key influencing techniques to manage this behaviour
To define the term employee behaviour in singular expression, it can be stated that employee behaviour is the response of the employee towards the circumstances and the certain workplace situations within the organisations. The employee behaviour is not only directed or changed by the workplace circumstances but also by their social and personal culture and lifestyle. Primark is facing mainly two types of employee behaviour problems, joining and staying for long-term and task performers (Pilbeam et al. 2016). For Primark, it is necessary to develop a positive workforce, so that the employees can manage the customer problems with flexibilities.  Removal of the negative factors can be the most effective strategy for the management to manage the employee behaviour. 
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[bookmark: _Toc501552736]A.C 4.1 How information technology has supported the business in general
With the advancement of technology and market competition Primark is also now adhered towards adopting the information technology for the business and the employee management. Online selling process through their e-commerce website is now the integrated part of the employee management of Primark. 
After adopting the support of the information technology, Primark has achieved the major rate of employee satisfaction along with advance customer services. Along with the offline marketing, the flourish can be seen also in the online selling because of the adoption of the information technology (Retail Dive. 2017).
Apart from the advancement in technology, the security issues have become the major threats for the transaction of the Primark. Most importantly, the use of information technology is causing the lack of needs of the man force, which leads to the grudge of the employees.l
[bookmark: _Toc501552737]Conclusion
The aim has been achieved on the completion of the study. Most importantly, the objectives have been fulfilled by the areas, covered throughout the study. The examples of Primark have been implemented in such a way that it can draw several findings and further possibilities for this study.
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