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AIM(S) 

 To introduce students to a range of problem solving and decision making tools. 

 
LEARNING OUTCOMES 

By the end of this module students should be able to:   

 identify work based problems through the application of problem solving tools; 

 apply problem solving tools to identify obstacles and resolutions; 

 organise their knowledge and learning through use of a range of information 
resources, and present their work at the appropriate level. 

CONTENT 

Through task-based study, students will explore: 

 simple and complex problems; 

 flow charts, mind maps and thought showers; 

 cause and effect and systems diagrams; 

 decision making analyses, lateral thinking and creative solutions; 

 SWOT and PEST analysis.  

 problem solving tools including: the “five whys”, Constructive controversy and 
Appreciative Inquiry. 

ASSESSMENT 

Coursework  Assignment    100% 

Example: Students complete an individual, workplace, problem-solving exercise applying 
appropriate problem solving and decision making tools. 
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