Part 1
A City hosting the Olympic games very rarely makes any economic profit from the games themselves, With London 2012 being a good example of substantial cost with a much lower direct revenue, leaving the British taxpayers responsible for covering the deficit. Although the long-term benefits of hosting the event and it's legacy harder to measure with things such as infrastructure and an improved global profile.  The 2012 London Olympics final public cost was near £8.77 billion, significantly more than the 2.4 billion original bid budgets, seen by many as worth it with the costs of the event covering venues, security and urban regeneration leading to significant trade, investment and lasting infrastructure (London Assembly, 2022). 
One of the benefits from the London 2012 Olympics is the improvement in trade within Britain. Its recorded 1 year on from the event in 2013 that the UK had seen a £9.9 billion trade and investment boost from hosting the games, 1 year into a 4-year plan (IOC, 2013). 
Another benefit from London 2012 is the infrastructure it created for the future and the legacy it brings after the event. With all venues from the Olympic park having their futures secured. For example, one of the main creations and buildings from the event was the Olympic stadium which since the 2012 Olympics has been put to use with it hosting 5 matches from the 2015 Rugby world cup, the athletics world championships in 2017 and it also become the home stadium of Premier league football club West Ham United (IOC, 2013b). As well as the Olympic Stadium other facilities from the events were also secured for the future like The Olympic parks Copper Box arena which was reopened for public use offering courts for 20 different sports such as basketball, boxing and badminton as well as a gym.(IOC, 2013b). As well as the legacy created by the venues, it also created a legacy for the people of East London with 70,000 temporary job roles created for people and over 110,000 long term jobs created by 2017 boosting not only sport but other areas like technology, science and media. 








Part 2 
Using a SWOT analysis in my second part of this exam, I will be discussing whether the city of Swansea is suitable as a host venue for a major sporting event.  A place, area or venue is deemed good enough and suitable for hosting a major sporting event when it can meet the demands of its stakeholders. It needs venues, infrastructure and facilities as well as operational and financial viability. It also needs to be accessible and big enough to accommodate the size of the event.

First of all, i will be talking about Swansea’s strengths as a city to host a major sporting event. Swansea already has a stadium suitable for hosting both football and rugby matches proven by it being the home of Swansea City and the Ospreys for a prolonged period of time, with it still in regular use showing it meets all of the latest and most up-to-date requirements in terms of accessibility and health and safety. It also has a recently built multi-purpose arena. It also has Swansea Bay Sports Park which is home to 
Swansea also has good transport links with cars, trains and buses. It has a train station based in the cities Centre with direct trains from London, Cardiff and Manchester. It also has a bus station close to both the Arena and Swansea.com Stadium as well as the M4 which provides access for cars. This is important as according to Kassens-Noor (2013) public transportation changes and issues are defined as something that can negatively affect the perceptions of an event as well as residences of a host city. (Yao and Schwarz, 2018).
The last strength of Swansea i will be talking about is its attractive tourism appeal, being a city on the beach Swansea is already a popular tourist destination for many showing it has the ability to accommodate the influx of people created by hosting a major event with a large amount of hotels available throughout the city.

Next, I will be talking about Swansea’s weaknesses when potentially hosting an event, hosting a major sporting event would cost the council significant money and extreme pressure on the event taking place to make a return on investment in order to not damage the future within Swansea. 

If Swansea were to host a major sporting event, it would create various opportunities with it that can be extremely beneficial for the place. An event could create jobs for the residents of Swansea which would help battle Swansea unemployment rate of 5.9% which is significantly higher than other places in Wales and the UK (GOV.WALES, 2025). Another opportunity hosting a major sporting event in Swansea would create is long-term tourism growth, if a major sporting event with a big enough media it would displays Swansea's ability to host events as well as show off the other offers of Swansea such as its facilities, beaches and make it more well known to others. 
A threat for hosting an event within Swansea is potential opposition from other Welsh places such as Cardiff and Wrexham, with Cardiff being the capital of Wales and it regularly hosting Major sporting events such as The Champions League and Six nations rugby matches, with it being known bigger and more established cities are more likely to secure sporting events due to size and facilities. (Carey, Mason and Misener, 2011).

I think Swansea could host a full Ironman with the proof being it already having hosted a half one and the ability to accommodate all three of the aspects. Running, Cycling and Swimming. With its objectives to host a big event whilst using already existing facilities within the city.
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