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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing Incident 
During my final year of probation, I attended a call relating to domestic violence and a concern for a female. My colleague and I arrived at the call to find both a male and a female in the property, who were married but separated and awaiting a divorce. My colleague took the female to one side who disclosed that she had attended the house to gather some belongings, and the male had pushed her whilst being in the property. We identified that both the female and male are on the mortgage, and both had a right to be in the property. I took the male to one side, and he became very distressed, stating he did not want the female in the house, and he had tried to encourage her to leave however she refused. The male denied pushing the female and stated he did not have any notice of his wife attending otherwise he would have left the house prior to her arriving. However, due to the disclosure from the female stating he had pushed her, the male was arrested for domestic violence related common assault. At the time of arrest, the male was very distressed and shouting, swearing and crying. I remained professional at all times, attempting to calmly explain the situation and why his arrest was necessary, however, at times it was difficult to speak when he was shouting. During the transfer to custody, I sat with the male who had calmed slightly but appeared very distressed by this situation and was worried as he had never been arrested before. I was able to calm the male down by explaining the procedure prior to arriving at custody, ensuring the situation did not escalate further. 

The College of Policing (2023) play a substantial role to ensure policing remains professional within the United Kingdom, which includes implementing regular training and setting standards of policing to be followed by all forces. Setting standards is essential as it enforces continuity and ensures police officers are able to meet the policies in place. The College of Policing (2023) not only encourage continuous research but also to use this research in current practice and follow up to date policies within policing. Continuous professional development by police officers is paramount to ensure they use up to date research, new evidence and remain competent in their role. This ensures that the public receive the best service from police officers on duty, thus enhancing public trust. A significant part of the College of Policing (2024) involves their Code of Ethics, outlining the standards of behaviour that is expected when working in the police, ensuring officers take accountability for their actions when on duty. Accountability is essential as a police officer, ensuring you make sure everyone remains safe, and you are accountable for your decisions whether they were right or wrong. Therefore, this also assists police officers in reforming practice and developing their skills when on duty. Development of new skills or updates on training already completed can aid officers in refreshing their knowledge and ensuring they are using best practice. The College of Policing (2024) can support officers who would like to develop their skills and seek career opportunities in specialised areas such as community policing or counter-terrorism, by using a Competency and Values Framework. This therefore allows officers to seek further opportunities within their career, and progress to specialised roles which further enhances their skill set and knowledge. Moreover, allowing officers to progress and undertake new duties will help to ensure they remain focused and enthusiastic about their role, whilst remaining professional and up to date with new practice.

As a final year probationary police officer, I feel I am working each day to achieve the role of a modern professional police officer. When on duty I feel it is paramount to be professional at all times as it builds trust in communities. It has been acknowledged that professionalism in policing is important, however, within modern policing there are many challenges and risks when dealing with members of the public (Ryan and Ollis, 2023).  I believe my professionalism when working as a police officer has been shown with the scenario discussed above, by remaining professional and impartial, which assisted in calming the distressed male and avoided further escalations. Furthermore, Sutton (2021) discusses the importance of listening to both parties when attending calls and remaining impartial. This is essential when dealing with all incidents, otherwise this could lead to unfair decisions and escalate any tensions or aggression when attending calls. 
I am also working daily to remain professional by keeping up to date with my training in work, which has allowed me to seek out additional courses run by South Wales Police to enhance my knowledge and engage in continual development.  Furthermore, Hamlin, Ellinger and Jones (2019) discuss the importance of continual professional development and adds that change can lead to positive organisational development and progress. As I have been able to keep up to date with the latest research by completing my university work, this has allowed me to read current literature and remain informed about best practices. Laufs and Waseem (2020) also discusses the significance of keeping up to date with best practices within policing to ensure everyone remains safe when on duty. I believe that knowing the Code of Ethics (2024) has allowed me to adhere to their principles including respect, integrity, fairness and accountability. Knowing the values followed by all police forces and ensuring I have these qualities has given me confidence to be independent in work. Moreover, The College of Policing (2023) has discussed the rising calls relating to domestic violence and police officers are subject to scrutiny from the public and increased levels of personal accountability, and therefore, the right response is paramount. Therefore, I ensure I always remain professional in various different situations when on duty and ensure everyone involved feels respected and listened to. Within the Strategic Policing Requirement (2023) it identifies the need for high-quality outcomes relating to women and domestic violence, ensuring safety is made a priority. I feel I am able to use effective de-escalation techniques when faced with conflict to help resolve situations safely and promptly, and ensure the right decision is made for all individuals involved. Lastly, the College of Policing (2023) look at strategies in place to support police officers and promote safety by building trust, promoting leadership and professional development and enhancing skills to improve practice. I feel that using my leadership skills when working with less experienced police officers, not only improves my practice but also improves there’s by learning new skills and developing as a modern-day police officer. 
Within my final year of probation, my role has changed in various ways whilst on duty as a police officer. Firstly, there is an expectation to now make more autonomous decisions and due to the experience gained within the first two years I do not require constant supervision. This has enabled me to gain confidence and feel like a valued member of my team. A study has revealed that enabling police officers to  be autonomous, not only supports good decisions within policing but allows officers to independently conform to policies in place (Maile et al., 2023). Therefore, I now handle many routine incidents on my own with the support of my Sergeant if required. This has ensured I follow set policies as I am now independently assessing situations and making decisions based on my assessment, when attending calls. I have also had students with me when their mentor is not on duty, which allows me to delegate roles, support junior staff and take on the role of a leader when attending calls. Paoline and Gau (2024) discusses the importance of supporting junior colleagues in order for good staff retention and a positive workforce. I will soon be able to undertake further training, to allow me to have students of my own which will continue my development in supporting junior colleagues. I have also been given more complex calls as I am in my final year of probation and have more understanding of various different forms and case files. This has enhanced my knowledge and widened my skills within policing, which has led me to take interest in some specialist roles that I can apply for when out of my probation. Furthermore, working as a police officer over the last three years has allowed me to have an excellent understanding of the policing role, in order to hold myself accountable and ensure I am ready at all times for emergency calls. Furthermore, I have now become proficient with body worn cameras, communication systems and data management which has seen my workload rise due to being capable of handling more calls. I am now able to ensure that my time is managed well, and the highest priority tasks are handled first. It has been acknowledged that effective communication, in all situations when on duty as a police officer but especially in situations involving conflict is paramount (Spooner and Cooper, 2023). My communication skills have continued to develop since the beginning of my probation, and I am able to use varied communication styles for different situations such as individuals in shock or those grieving as well as individuals who become aggressive or angry. Lastly, in order to meet needs of the community, it has been discussed that police officers need to be able to adapt to their environment and remain professional when attending domestic related incidents (National Police Chief’s Council, 2018). Therefore, due to the skills I have gained in my probation, I was able to independently calm the suspect down within the scenario above, using communication skills that I have obtained through being a police officer. 

Conclusion 
This assignment has critically evaluated the significant role that the College of Policing plays in professionalism within policing. It has discussed a scenario that I, as a police officer have attended and demonstrates how I was able to remain professional and impartial. Furthermore, it has evidenced how I am working towards my role as a modern police officer by keeping up to date with current practices and following policies and procedures to fulfil my duties professionally. It has also noted the Policing Vision for 2025 and how that relates to the above scenario, as well as the Workforce Transformation written in 2018 and the five-year strategy by the College of Policing. Moreover, I have been able to critically reflect on my last year of probation and how it has changed and guided me as an officer, such as enabling me to work independently. Not only have I been able to reflect on myself and how I operate as a police officer, but I have been able to reflect on a real incident and how I was able to de-escalate a suspect from being very distressed and upset as well as remain impartial and ensure the victim was supported. 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Policing Incident
During my probation, I attended a call for a high-risk missing person who was under the age of eighteen. The family of the child had made the report, stating how concerned they were that their child had not returned home following school. I attended the address with my colleague to gather as much information as possible, whilst further officers commenced the search. I was able to gather information on local family and friends the child could be with, favourite places for the child to go and gained consent for a social media appeal by South Wales Police via Facebook and Twitter. I explained to the family how significant a social media appeal could be in finding missing people, along with the requirement to provide a photo of the child. The family consented and decided to go ahead with a social media appeal. Therefore, I collected information from the family, ensuring a social media appeal was used to assist with finding the missing child. This included a recent photo, a description of the child and contact information. Due to the ongoing social media appeal, a member of the public found the missing child in a local area. By engaging with social media and the wider community, the appeal assisted in finding the missing child safe and well. 
South Wales Police (2024) have discussed their principles for the public when assisting with social media appeals, which include emailing, calling 101 or joining a live chat if they have information that may help the investigation. This strategy is very useful for reaching a large number of people in a short period of time and allowing family members and friends to share the appeal, therefore reaching an even broader audience. Furthermore, the public are held legally accountable for any abusive or hateful comments made on social media and if necessary the individual can be prosecuted (South Wales Police, 2024). This assists in keeping the focus of the social media appeal on the missing person and aiding in the search to locate the individual. Furthermore, the use of social media in cases of a missing person can significantly impact the outcome of the search. Akhgar et al. (2019) recognises the potential of social media when communicating with the wider public, especially in terms of a missing person appeal. In my experience, social media has been a very useful tool that can be utilised by police officers, to spread information regarding a missing person. This allows members of the public that were not aware that the person was missing to get involved and potentially assist in locating them.  Quickly reaching a large audience whilst disseminating information and allowing for constant updates can assist greatly with high-risk searches (Stroele et al. 2024). In the case of a high-risk individual going missing, social media is very good at informing associates of the missing person that they are missing. This could therefore prompt concerned members of the public to assist in finding them, which could reduce the time the individual is missing and prevent the missing person from coming to further harm if any at all. However, it has been identified that the way social media appeals are structured, can significantly increase or decrease the amount of attention that is drawn to each appeal (Solymosi et al., 2021). Therefore, it is paramount that the appeals are well structured, which is in a manner that allows the reader to fully understand the circumstances and how they can assist. Moreover, social media can also assist in communities by sharing social media appeals in relation to missing individuals (Boateng and Chenane, 2020). Sharing appeals of a missing individual and informing the family that an appeal has been made, can allow the family and friends of the missing person to share the appeal further afield within their respective friendship groups. This therefore reaches a much larger number of people than it would without a social media appeal, which could lead to reaching people who may have information regarding the missing persons whereabouts. 
On the other hand, information can spread very rapidly which risks the dissemination of false information or rumours. Babuta and Sidebottom (2020) acknowledges the finite resources that policing departments have, and that the dissemination of appropriate information is essential, as well as further advising that local searches were often beneficial as they often found the missing child. False sightings linked to social media appeals can divert resources and slow down progression of the search. Therefore, in some circumstances, a social media appeal would not be a considered approach without an initial area search being conducted within the local area, depending on the time between the police attending and the person being reported missing.  
Ciobotaru et al. (2022) identifies that missing persons appeals were shared more on the social media platform Twitter, as opposed to Facebook. Therefore, police forces need to take this into consideration when composing an appeal, as it may be more beneficial to make an appeal on Twitter first, before posting the appeal on Facebook. It has been suggested that the large volume of data spread can not only lead to privacy concerns but also harassment, insensitive comments to families who are struggling and victim blaming (Gray and Benning, 2019). There can be privacy concerns for families which could lead to feeling pressurised to share personal data that they would have otherwise not shared. This is why it is very important to structure the appeal correctly and ensure that the families are aware that they are not to share their personal information, but rather request that anyone with information contact the police via their numerous methods to pass on the information. Furthermore, if social media is not managed properly it can lead to confusion, or misinformation which will be counterproductive for the search (Gray and Benning, 2019). A social media appeal will need to be updated constantly to ensure that information is not confused and that concerned individuals are kept up to date with how the search is progressing. 
Within policing there can be many benefits to social media, however there are also risks involved. Social media can greatly assist in disseminating information relating to a missing person, which gives opportunity for public information relating to information or sightings (College of Policing, 2023). Not all of the information and sightings from the public are reliable as some people, with the best intentions, may provide inaccurate and misleading information. On the other hand, if a group of children have gone missing but only one of them have been reported missing, the other children within the group may post inaccurate information intentionally to mislead police and other involved parties. 
Further disadvantages relating to social media appeals have been acknowledged and include lack of structure and quality of data provided, along with poor visibility of the appeals which has a negative impact on the spread of information (Stroele et al, 2024). Additionally, social media appeals can be impacted by the quality of an image of the missing person provided by the family. The family may not have a recent image of their family member, or if they do the quality of the image may be poor, thus resulting in fewer positive sightings due to the public not recognising the missing person.
Unfortunately, disadvantages have been seen linking missing children and race when using social media, and those in a minority background do not receive as many likes or shares when police appeal for missing people (Jeanis et al.,  2021). This is a difficult issue to solve, as an image of the missing child is required to make a social media appeal, and therefore showing the image identifies the background of the child. Without sharing an image, there would be no advantage of a social media appeal as only the people who know the missing child will know who is missing and what they look like. Therefore, reaching a substantially lower number of people and diminishing the possible returns that a social media appeal would create can have a negative effect on finding the missing person. 
Further disadvantages when using social media is the emotional connection between when appeals are shared on social media, thus it has been identified that there are far more shares when a missing person is found as apposed to during the search for the missing person (Ceccato and Petersson, 2022). This is an obvious disadvantage as the best time for the missing person post to be shared is when the person is still missing, therefore reaching more people who may be able to help find them. It is useful that the post informing the public about the missing person being found is shared so that people can stop looking for them. However, it would be more advantageous for the initial post to shared. It would therefore reach a larger audience and possibly identifying more members of the public who would be able to assist in locating the missing person.

Jeanis et al. (2022) recommends further policing funds to be put forward for missing people appeals on social media relating to those with specific characteristics which in fact influences how many shares they have on social media. By increasing the funding for the social media appeal team within the police, they would be able to identify further ways to make social media appeals quicker and possibly find ways around the lack of sharing with missing persons in ethnic minority groups.
The management of social media requires resources and time which can put a strain on forces that already need more funding for further police officers and staff. Ferguson and Soave (2021) discuss the disadvantage of social media appeals including false sightings of missing individuals which can divert police attention and take up resources, significantly impacting an investigation. If social media appeals were stopped, and the resources from those departments redistributed to the front line, it would assist in larger scale area searches for missing persons and would also negate that chance of false sightings. However, having further resources on the front lines would not assist when a missing person is reported to have been missing for a number of days or even weeks, as the likelihood of the missing person being in the local area is a lot lower than if they were reported missing immediately. Therefore, a social media appeal is useful when someone has been missing for an extended period of time and are suspected of not being in the local area, and less useful when someone has been reported missing immediately and a local area search with sufficient resources would likely find them quickly and with less unnecessary diversions.

Conclusion

This assignment has discussed an incident where I, as a police officer, have attended a report of a missing child, and communicated with the family to provide information relating to the child to make an appeal on social media. Furthermore, it has critically evaluated the use of social media in engaging with the local communities and assisting to safely locate missing people. It identified the advantages and disadvantages of social media appeals and how they can assist as much as hinder the search for the missing person. Moreover, it has discussed appropriate instances to use social media as an appeal and further identified the social media platforms best used by police officers to post appeals for missing people. Some advantages have been discussed such as using social media appeals to reach individuals in the community, to help locate the missing person. However, the disadvantages that were identified included the use of social media which can increase the number of false sightings and reduce the number of shares relating to individuals in an ethnic minority. Finally, the most beneficial forms of social media for appeals have been discussed.


Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Whilst being in my probationary period, my colleague and I attended an incident where a male had dialled 999 and stated he felt suicidal. On arrival, I decided it would be best if my colleague went to the back of the house in case the individual tried to leave the property as he is high risk due to his mental health. I then tried to gain access to the property at the front. The male came to the front room window instead of answering the door stating he would not come outside the property. This led to me using my communication skills to try and reason with him to ensure he gets the best support required. However, the male then picked up a kitchen knife and barbeque fork and pointed them to his neck. He then told me if I came into the property he would hurt himself and the police officers entering the property. As a response officer, my prior training and experience had allowed me to deal with this situation as safely and quickly as possible. Therefore, I utilised my radio to make my Sergeant, other attending officer and further units aware to enable us to receive assistance from specially trained officers. Whilst we were awaiting further assistance I ensured that I de-escalated the situation by talking calmly and attempting to reason with the male who was distressed. When further units arrived, I ensured I de-briefed them and with assistance we entered the property and arrested the male for his own safety. The male remained calm and put the weapons down before we entered the property. He was further taken to a mental health unit for assessment prior to attending custody for affray due to threats to stab police officers.
This assignment will discuss my leadership style within the above incident that I attended, identifying management styles and leadership models used in policing. The College of Policing (2023) identify five different leadership styles, starting from foundation leaders through to executive level. Foundational leaders like me are expected to follow the Code of Ethics, as well as being professional and work in the best interests of the public (College of Policing, 2023). To ensure my approach to the situation was effective, it required me to be dynamic and flexible in the constantly changing situation. I was able to put great emphasis on problem solving within this situation as a leader to ensure everyone remained safe. Utilising my tactical communication skills, I quickly identified two possible exit routes from the house. One being the front door, where I was, and the second being the back door where I sent my one colleague. As further officers arrived, I have communicated effectively and dispersed them around the property to re-enforce both exits, while waiting for more specialised officers to attend and assist.
Robinson (2021) discusses that leaders who are effective in their role, are able to solve problems, which then meets organisational goals. Using authority within this situation and being direct with junior colleagues became effective for me in the high-pressured situation where weapons were involved. As I was one of the more experienced officers on my team, I took control of the situation while awaiting further more specialised officers to attend. This was so they could assist with tasers or method of entry in the event that the male within the house did not open the door willingly. My actions and that of the other officers managed to de-escalate the situation and ensure that the male within the house did not come to any harm, and was referred to mental health practitioners for the assistance he required.
Ramshaw et al. (2019) discusses the importance of authority when acting as a leader in the police force, identifying it as an inherent feature of leadership. When communicating with the male I ensured I was calm and clear with my speech, whilst maintaining safety to prevent any of my colleagues from feeling panicked or at risk. This ensured the situation was dealt with responsibly and escalated to specialised officers who could assist with entering the property with further protective equipment, ensuring everyone was as safe as possible. From previous experience I have been in situations where nobody took responsibility as a leader which led to a chaotic environment putting everyone at increased risk. It has been discussed that leadership within policing is paramount, in order to engage with and gain trust from communities (Kilgallon, 2024). If I did not take the lead within the situation above, and gain some trust from the distressed individual, this could have resulted in a suicide attempt whilst officers were on the scene or an attempt to harm an officer. Furthermore, having the ability to adapt, make effective decisions and having situational awareness is paramount within the police force. Huhta et al. (2023) explains that situational awareness is essential as a police officer in order to assess situations and respond appropriately, especially when the situation is time critical. I believe taking responsibility as a leader, led me to making the correct decisions at this call, which further led to an effective arrest and the male receiving mental health support. Informed decision making has allowed me to ensure my leadership style is effective and up to date with a constant changing environment.
A leadership model used in policing is situational leadership. Crosby (2021) recommends using situational leadership, in order to assess situations and modify leadership style to allow for a positive outcome. I believe that the model above applies greatly to the situation, as it was always changing and required constant risk assessment. If the risks had not been assessed, this could have led to further danger for all involved. Davis and Silvestri (2020) identify leadership as a dynamic process whereby influential acts contribute to activities or interactions and each process is negotiated until the outcome is deemed acceptable. Furthermore, another model used in policing to assess a situation is called SARA which looks at identifying the issue, analysing further, responding and consequently assessing the effectiveness of the response (College of Policing, 2022). I feel this is particularly crucial in the high stress situation involving a suicidal individual as my immediate priority when I arrived was to assess his mental state, which led me to respond to any issues and constantly evaluate the effect of my actions. This ongoing assessment was essential for making sure the appropriate action was taken. McNeilly (2024) addresses how mental health calls within the community are common for police officers to attend, requiring them to appropriately assess the situation and take action. I was further able to gather information on route to the call regarding the individual and if he had previous mental health issues or cautions. This helped to shape my leadership style and approach to the situation. I feel as a leader, being prepared and adapting is paramount in response policing. Before arrival, clear orders were given to my junior colleague relating to constant communication and ensuring we had eyes on all areas of the property in case he attempted to leave the property prior to speaking with officers. Unfortunately, as the situation evolved, I needed to constantly assess the male due to possessing weapons that he could injure himself with, members of the public or myself and colleagues. This led to us maintaining a safe distance and preparing to use force if he was to increase the threat and leave the property with the weapons possessed. Simultaneously, I feel being supportive, empathetic and attempting to build a rapport with an individual who was displaying aggressive and guarded behaviour was essential to give further officers time to arrive and help to gain access and ensure the male was safe. Jon (2023) discusses that using an empathetic approach to build a rapport with an individual can aid in changing the subject’s behaviour which can influence a change in the situation. Communicating in a calm manner and being reassuring as a leader is essential in a fast-changing situation to support junior colleagues and escalate when further support is required. Normore et al. (2019) has noted that effective communication is essential within the negotiation process as a leader of the situation. Despite my lack of training on negotiation, I attempted to try and talk to this individual, avoiding using defensive or aggravating language to de-escalate the situation. This in turn resulted in the individual not injuring himself or anyone around him and being able to seek the support he needed. 
Utilising further resources such as armed police officers highlighted the importance of using colleagues for additional support. Espevik et al. (2021) addresses the importance of working as a team by using leadership, adaptability, trust and communication. They were able to prioritise using non-lethal options such as tasers, however, this was not required as the male decided to remain calm and put the weapons down. Throughout the incident, the need for real time assessment was crucial, adapting to the male’s responses and movements and adjusting our responses accordingly. On reflection, good communication from myself and the other officers likely prevented escalation of the situation. The College of Policing (2021) discuss the importance of active listening and a non-judgemental approach as a police officer. As a leader after the incident, ensuring the male received a mental health assessment was my priority as well as conducting a de-brief with my junior colleagues, providing support when required. I also felt it was important to take any feedback from them to identify how I could improve my leadership skills in similar situations in the future. It believes it is essential to take feedback from everyone who assisted, including officers who are junior to me in service, as they may not have understood some of the orders I gave, or the reasoning behind them. Alternatively, the junior officers may also have different ideas on how the situation could have been dealt with, therefore spreading light on new ways to tackle incidents that I may not have thought of during this call.

Conclusion

In conclusion, this assignment has critically evaluated my leadership within the above incident and evidenced my flexibility in leadership styles. It has further shown that I can change leadership styles within an evolving and high stress incident. It has further discussed the different types of leadership styles that I have developed over my probationary period, and critically analysed whether the outcome of the incident was satisfactory or if it could be improved further. Furthermore, it has discussed leadership styles that are utilised within policing and how I was able to call upon these models and styles in the ever-changing incident described above. Lastly, it has shown how I am now able to adapt in a timely manner, assisting colleagues and ensuring safety of all involved, by using a good leadership style. 

















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Introduction
Within my three year probationary period, I have benefited from various different mentors within my team, all of which are senior police officers. This has not only enabled me to develop my skills and perform well within the team, but also to meet my professional goals as a new police officer. The College of Policing (2024) state that the principles outlined in the Code of Ethics assist police officers to make important decisions that are physically and emotionally demanding, to keep the public safe whilst supporting other colleagues. Within my probation I have learned that it is essential to practice the Code of Ethics to allow me to make effective decisions safely and communicate well. Furthermore, the College of Policing (2024) discuss a mentor as a more experienced police officer who assists with personal development, advice and support along with a broad knowledge of the job. All of my mentors have had a lot of experience within the role, which has helped me to develop through my training into an efficient and safe police officer.
Reflecting on my journey when joining the police force, mentoring from senior officers has helped to shape my career. Lavender and Todak (2022) discusses the process of mentoring by connecting junior police officers with good role models to form opportunities to build skills. From the beginning of year one, having experienced mentors and colleagues has provided me with beneficial training when attending calls, teaching me arrest procedures, use of force and accurate documentation. Hands on training along with valuable insights from my colleagues helped me to understand the role of the officer and built my confidence significantly. Having this extensive network of experienced colleagues around me also assisted in learning how to police the community and how to utilise discretion to deal with every incident on their own merits. I had a good support system and was aware I could turn to my senior colleagues for help or advice. This reduced my anxiety, especially in difficult situations and helped me to take on more responsibility. 
Paoline and Gau (2024) discuss how training should be easily accessible for new police officers and should be an established element to assist officers in taking on the role effectively. I was always encouraged by my mentors to undertake further training courses which would develop my knowledge and help build my confidence. Furthermore, I asked for regular feedback on my strengths and weaknesses, enabling me to continually improve. Steenbeek et al. (2020) discusses the importance of resilience support when training police officers to aid in mitigating effects from potentially traumatic situations. I have managed to learn coping mechanisms for situations that are stressful or cause anxiety which has been crucial for me to be able to cope with a high-pressured career. I was also very aware that I could turn to any one of my mentors for advice and assistance with anything that I required, due to the extensive experience within my network, one or more of them would be able to assist me with my query. My colleagues prepared me for unexpected situations so that I could face them on my own, enabling me to adapt when required. This was vital to help me work safely in an unpredictable field. 
It has been discussed that mentorship and support is a critical component for police officer retention (Paoline and Gau, 2024). My mentor and colleagues made me feel part of a team which helped me to integrate and adapt to the policing culture. Ruiz et al. (2023) recognises the intensity of the police officer role, and the impact stress could have on psychological wellbeing. I have often felt stressed within my role as it has been new and challenging. However, the support from my colleagues, alongside my Sergeant has been imperative for me to cope and learn from each difficult situation.   
Further reflecting on my three-year probation has made me realise how it has helped me to meet professional goals, organisational goals within the workplace and allowed me to meet personal goals of mine as well. During my probation, I have gained invaluable skills involving communication, problem solving and maintaining a good level of physical fitness. My initial mentor emphasized the importance of integrity and communication which has impacted my career positively. Moreover, it has been discussed that mental toughness is essential in high stake job roles where you are likely to need to change course quickly (Stein and Bartone, 2020). This has been essential when working on my own as I have needed to make the right decisions and ignore my emotions in order to remain professional. My colleagues have helped me gain on the job experience which has enabled me to develop skills, allowing me to work independently. Because I have learnt all of these skills from my mentoring network, I have been able to safely work alone and even with more junior officers than I. Therefore, as my responsibility increased, my confidence grew, and I felt comfortable being a lone worker in the community. This further allowed me to be confident in my decisions, asking for assistance when required and assessing if a situation could escalate to violence. Calls related to ethical issues reinforced my personal values and enabled me to be fully committed to helping those in need whilst treating them with dignity and respect. Treating individuals with dignity and respect abides by the Code of Ethics that all police officers need to follow (College of Policing, 2024). I feel if police officers do not conduct themselves well, and individuals within the community are not treated with dignity and respect, this could lead to a lack of trust and difficulty engaging with the community. This could have a significant impact on the number of crimes reported as well as the public losing trust within the service.
I believe my period of probation has enabled me to focus on future career progression and work towards advancing my career. Obtaining relationships with other departments when on training courses has furthered my learning and I hope to be able to pursue a specialised career and advance my role within the police force. I’ve also been able to gain insight into different roles within the force by learning from my colleagues which has inspired me to apply for new roles when I finish my probation. Helping me to work well in a team has been crucial for my success in finishing probation and now I am able to look at enhancing my career in the future, within the field of policing. Lastly, due to the mentorship and support I have received on probation, it has enabled me to reach organisational goals, ensuring I get tasks completed in a timely manner where possible. 
Brown and Fleming (2022)  discuss that when positive organisational support is received, employees are likely to commit to their role, leading to an increase in performance. I believe that ensuring protocols are abided by, allowed me to maintain professional at all times. Additionally, by completing tasks on time, I feel I have contributed to the effectiveness within my team, supporting the wider community and streamlining processes where possible. Brown and Fleming (2022) further discuss the importance of trust between employers and employees, acknowledging the significance of fairness and good support. I feel it is critical that I understood how to engage with the community, building trust when attending calls and ensuring I can foster as many positive relationships as possible, therefore, meeting the goals of the police force. I believe I would not have been able to do this without the trust and support from my employers and senior officers. 
Reflecting on my probationary period has allowed me to gain insight into how significant it has been for my learning, development and performance within work. It has been recognised that professional development as a police officer is important to develop good character, management strategies and support newer police officers (Kholstrom, 2022). My training in work has enabled me to gain a comprehensive understanding of policing policies and procedures allowing me to engage effectively with the community. I have been able to apply my theoretical training from my initial six months to practice when on duty, which has helped to understand many aspects of policing. My personal and professional development continued, whilst my responsibilities increased, which challenged me to grow and develop. Critical thinking skills like decision making when under pressure is essential for the safety of all involved (Bowen, 2023). Feedback from colleagues allowed me to further develop and enhance my performance each day. Moreover, I was able to develop my skills when attending training in different departments such as my blue light course. This enabled me to attend emergency calls using my advanced driving training, ensuring I get where I need to be in a timely and safe manner. This has significantly helped within my team, as now I am one of the most senior officers and therefore need to attend calls promptly. I believe my performance has been impacted by my colleagues and Sergeant continuously encouraging me to develop my skills and take leadership in various types of situations. Maria et al. (2019) discusses the importance of good leadership within the police force, and that poor leadership can impact negatively on mental health. Using leadership skills allowed me to feel capable in my abilities and ensure my performance was up to a high standard. These calls varied from intense and escalating situations to routine calls and checks in the community. Collaborating with my colleagues and senior officers improved my skills, thus improving my performance and knowledge. I feel this is fundamental to policing, so everyone gets the best treatment and care from the policing service. I further feel this has allowed me to positively contribute to my team and the organisation as a whole.


Conclusion

In conclusion, this assignment has critically reflected on the benefits of mentoring throughout my probationary period as a police officer. These have included gaining more skills, increased confidence and being able to deal with situations independently or as a leader. This has not only allowed me to develop essential skills, but practice on my own as a police officer, and know when to call for assistance. Further, it has discussed how my mentors and senior colleagues have assisted me to achieve my professional, organisational and personal goals. This has included effective communication skills and being able to independently work as a police officer. Moreover, it has defined what a mentor is, and how they have helped to shape my career and look at different areas of policing that I would like to work in. Lastly, it has discussed how mentoring has aided me to develop throughout my probation and perform effectively within the workplace as a valued and skilled police officer. 
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