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Title of Assignment: E-portfolio – Evidence of learning. 

“The government always consider the local general public in plans.” How far would you go to agree/disagree with this statement?
Written Statement – The Value
In this portfolio, the aim is to explore the experiences that the local general public may go through due to government decisions. But most importantly to assess the theory of ‘we were never asked’, a question that was portrayed during the peaceful protests that happened during the ‘Stradey Park Hotel takeover’ that began July 2023, in a little welsh town named Llanelli, that ended October 10th, 2023. Llanelli was once known to be bursting with anthracite coal, tin and steel industries, now find itself with new challenges, echoing larger discussions surrounding migration and identity, the situation in Llanelli serves as a testament to how national policies can ripple into the heart of local communities. Llanelli’s population have protested stating that just like our new PM Rishi Sunak’s election, there was no vote election, highlighting that with the underpaid jobs or the back-breaking inflation rates, the working-class activism and middle-class students are worried that we would never be asked or listened too. Jake Morgan, chief executive of Carmarthenshire County Council has stated that ‘we are at the loss of an iconic hotel in the country and 100 jobs that the community just could not bear to take that loss.’ Although Canon Aled Edward’s told BBC Radio Wales ‘that we have to remember that Wales does actually have a longstanding tradition of selfing up such accommodation for those who are seeking asylum.’ Although I can understand both sides of the argument, what do you agree with? Some of the research objectives for this process was to observe the growth in our population, help assess the transition required for smooth processes, identifying the barriers and facilitators of some government decisions and to undertake an investigation of government impacts on local companies. To do this, there will be a PESTLE and SWOT analysis undertaken to discover and collect the information needed to fill out this report, but also a fair evaluation. In the realm of governance, the exclusion of the general public from decision-making processes can lead to missed opportunities, decreased trust, and a lack of transparency. This ePortfolio delves into the critical issue of not including the general public in government decisions, exploring its implications, challenges, and proposing strategies for fostering inclusivity. The importance of ‘Inclusive Governance’ is most effective when it represents the diverse voices of the population it serves. The exclusion of the general public can result in decisions that do not reflect the needs, concerns, and aspirations of the people, ultimately eroding the legitimacy of governmental actions. Although, some implications of exclusion are decreased trust: When the public feels excluded, trust in government diminishes. Inclusion fosters a sense of ownership and trust in the decision-making process. Could possibly be missed perspectives: excluding diverse perspectives hinders comprehensive problem-solving. Inclusive governance leverages the collective intelligence of the population for more robust decision-making. And finally, transparency concerns: lack of public involvement may raise concerns about transparency, potentially leading to suspicions of hidden agendas and fostering a culture of secrecy.

Inclusivity of Governance 
The Uk largest 500 charities’ senior leadership teams and boards remain unrepresentative of the people they serve and employ. Despite some making up of the majority of the third sector in the workforce, the Inclusive Governance 2022 find that just 13% of charities have achieved gender parity and 29% of charities have all white boards. Charity senior leadership teams remain behind charity chairs in terms of gender, racial and ethnic diversity. Inclusive Boards confirmed, 2022 inclusive governance report, 15 March 2023. 

“A day to remember” 10/10/2023.
In South Wales there’s a little town called Llanelli; in July 2023 a case began at the Strradey Park Hotel which was described as the ‘jewel in Llanelli’s crown’ that had now been taken over by the Home Office to house over 250 slum seekers. The 77-bed hotel would be refurbished to a 241-bed hostel for these asylum seekers. The High Courts based in London, heard that this would ‘undoubtedly harm the economy’ and this decision led to clashes between the police, demonstrates and the public, this resulted in many arrests and some in public order offences. WalesOnline confirmed that several arrests had been made and people had been taken to court, most protestors and it is important to stress have been ‘peaceful and law-abiding’ by Robert Harries a senior reporter at walesonline, 16:51, 10th October 2023. It was recorded that protesters gathered having ‘tense stand-offs’ with security guards while dozens of police officers were in and out of the scene. Twenty-one arrests have been made regarding the renovation; Dyfed-Powys Police confirmed. The arrests recorded were aggravated assault, criminal damage and possession of a weapon. This led to the protesters stating that the police were ‘fighting their own people’. Do you think this was the case? Then the 6th of October, there was a notice issued by Mid and West Wales Fire and Rescue service after a fire safety inspection was carried out at the hotel after the change of use for the hotel to home asylum seekers, SouthWalesGuardian Announced By Elizabeth Birt. On the morning of the 10th of October 2023, Carmarthen County Council revealed that Home Office had written to confirm they are withdrawing the plans to house asylum seekers at the Stradey Park Hotel. This was the beginning of the celebrations as the local community gathered around outside the hotel, where they had been previously protesting the last four months, to sing together and have a peaceful moment together celebrating their success and holding banners that stated, ‘the battle is over’, although some locals were not totally convinced this is the last they would hear of it and were worried this would not be this case. 

Research Approaches: 
The data collection methods used in this portfolio are primary and secondary sources, including a questionnaire survey and feeding back my thoughts, with inductive reasoning. I created a poster highlighting the key points 

Challenges to Inclusive Governance:
There are two main factors to the challenges an inclusive governance may face, one being communication barriers; Effective communication is key to inclusivity. Overcoming language barriers, ensuring accessibility, and employing diverse communication channels are crucial challenges. The second being resource constraints: Limited resources and time constraints may be perceived as obstacles to engaging the public. However, innovative approaches can mitigate these challenges. Inclusive governance is an important aspect for charities as it helps ensure that diverse voices are heard, various perspectives are considered, and decision-making processes are representative of the communities or groups served by the charity.

Strategies for Fostering Inclusivity:
So, on the flip side, the strategies for fostering inclusivity in governance could include a few factors, such as Digital Platforms for Engagement: To utilise digital platforms for soliciting public input. Online surveys, forums, and social media can be powerful tools for inclusive decision-making. And then the Community Outreach and Education: explaining why you should invest in community outreach and education programs to ensure that the public is informed about decisions that affect them, fostering a culture of shared responsibility. But also, the Inclusive Policy Development: this actively involves citizens in the development of policies from the outset, allowing them to contribute their insights and experiences.

SWOT Analysis:
A SWOT analysis for governance inclusivity involves examining the strengths, weaknesses, opportunities, and threats related to the efforts to promote and implement inclusive governance. Here's a breakdown of each component:

Strengths:
1. Diverse Perspectives: Inclusive governance brings together a variety of perspectives, skills, and experiences, leading to more comprehensive decision-making.
2. Social Cohesion: Inclusive governance fosters social cohesion by ensuring that the needs and concerns of various social groups are considered.
3. Enhanced Creativity and Innovation: A diverse and inclusive governance structure can lead to more creative problem-solving and innovative solutions.
4. Legal Compliance: Many jurisdictions promote inclusivity in governance through legal frameworks, which can serve as a strength in adhering to regulatory requirements.

Weaknesses:
1) Resistance to Change: Existing power structures may resist efforts to become more inclusive, hindering progress.
2) Lack of Awareness: Some stakeholders may not fully understand the importance of inclusivity in governance, leading to apathy or opposition.
3) Implementation Challenges: Incorporating inclusivity into governance may face operational challenges, such as designing effective mechanisms for participation and representation.
4) Resource Constraints: Limited resources, both financial and human, can impede efforts to establish and sustain inclusive governance practices.
Opportunities:
A. Stakeholder Engagement: Inclusive governance provides opportunities for increased engagement and participation of a broader range of stakeholders.
B. Positive Public Image: Organisations that champion inclusivity in governance often enjoy a positive public image, which can enhance reputation and build trust.
C. Innovation and Growth: A diverse and inclusive governance model can drive innovation and contribute to the growth and sustainability of the organisation.
D. Learning and Development: Opportunities for capacity building and skill development arise as inclusivity initiatives are implemented.

Threats:
I. Resistance from Traditionalists: Traditional mindsets and resistance to change can pose a threat to the successful implementation of inclusive governance.
II. Backlash or Misunderstanding: Efforts towards inclusivity may face backlash or be misunderstood by some stakeholders, potentially leading to divisions.
III. Policy and Legal Challenges: Inconsistencies in existing policies or legal frameworks may pose challenges to creating an inclusive governance structure.
IV. Tokenism: Superficial efforts towards inclusivity, such as token representation, can undermine the genuine impact of inclusive governance.
It's important to note that the success of governance inclusivity efforts often depends on careful planning, effective communication, and a commitment to addressing identified weaknesses and threats. Regular monitoring and adaptation of strategies can help ensure ongoing success in fostering inclusive governance.

PESTLE Analysis: 
A PESTLE analysis examines the external factors that can influence a specific initiative or strategy. In the context of inclusive governance, this analysis can help identify political, economic, social, technological, legal, and environmental factors that may impact the efforts to promote and implement inclusive governance practices. Here's a PESTLE analysis for inclusive governance:


Political:
1) Government Policies: The political landscape and government policies can either support or hinder the implementation of inclusive governance practices.
2) Political Stability: Political stability contributes to an environment where inclusive governance initiatives can be pursued without disruptions.

Economic:
1) Financial Resources: The availability of financial resources may affect the ability to implement inclusive governance, as adequate funding is often required for outreach and capacity-building programs.
2) Economic Inequality: Economic disparities within society can impact the effectiveness of inclusive governance, as marginalised groups may face additional barriers to participation.

Social:
1) Cultural Attitudes: Societal attitudes towards diversity and inclusivity can influence the acceptance and success of inclusive governance initiatives.
2) Demographic Trends: Understanding demographic shifts and trends is crucial for tailoring inclusive governance efforts to the evolving composition of the population.

Technological:
1) Digital Inclusion: Technology can be a tool for enhancing inclusivity, but issues related to digital access and literacy need to be addressed to ensure that technological advancements contribute positively to inclusive governance.
2) Data Security and Privacy: The use of technology in governance must be accompanied by measures to ensure data security and protect the privacy of all individuals, especially vulnerable populations.

Legal:
1) Anti-Discrimination Laws: Legal frameworks that promote equality and prohibit discrimination are essential for the success of inclusive governance initiatives.
2) Quota Systems: Legal provisions regarding quotas for underrepresented groups can impact the composition of governing bodies and decision-making processes.

Environmental:
1) Sustainability: Inclusive governance should consider environmental sustainability as part of its broader agenda, addressing issues related to environmental justice and the impact of governance decisions on vulnerable communities.
2)  Urbanisation and Rural Development: Varied levels of urbanisation and rural development can create disparities in access to governance. Effort should be made to address the needs of both urban and rural populations to ensure inclusivity. 

It's important to note that these factors are interconnected, and their influence can vary across different contexts. Regular monitoring and adaptation of strategies in response to changes in these external factors are essential for the sustained success of inclusive governance initiatives. Additionally, collaboration with various stakeholders, including government bodies, civil society, and the private sector, can help address challenges and leverage opportunities in the external environment.



Conclusion:
The Golden Thread of inclusive governance weaves through the fabric of a thriving democracy. As governments embrace the principles of transparency, openness, and active engagement, they not only enhance the quality of their decisions but also cultivate a sense of collective responsibility among their citizens. This ePortfolio advocates for a shift toward inclusive governance, recognising the invaluable contributions of the general public in shaping a future that truly reflects the needs and aspirations of all.

LINK TO POSTER
https://www.canva.com/design/DAF2zphVCHs/_dPYSAkg8SyMkLKF9uN0vg/view?utm_content=DAF2zphVCHs&utm_campaign=designshare&utm_medium=link&utm_source=editor 
LINK TO QUESTIONNAIRE SURVEY
https://www.surveymonkey.com/r/G6CD8Q3 

LINK TO VIDEO
https://uowtsd.sharepoint.com/:v:/t/videopresentations_GRP/EXeMpx32XLFNg7VlTvbOqIoBsPQiC8t9u0-b9xmTrdm70A 
LINK TO PRESENTATION
https://uowtsd-my.sharepoint.com/:p:/g/personal/2205076_student_uwtsd_ac_uk/EdNvTXM1bj1CpVAt2vhJ_NUBspMmUKOMs19zRyVDUqxDtQ?e=aT9zwc 
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This feedback came from my questionnaire survey that I put together and a few fellow students shared their beliefs anonymously helping me create and develop a clear understanding of the opinions people may feel about this topic. Understandably, it’s controversial and also has always been a ‘hot topic’ yet some people aren’t as educated about politics, the government and council systems as they would like to be, but also need to be aware of the effects these decisions may have on the economy and community, they live in. 
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8. Carthenshire County Council wanted to remind the welsh
people that Wales has a longstanding tradition of selfing up
such accommodation for those who are seeking asylum.
Were you aware of this?

Answered: 4 Skipped: 0

Extremely familiar 0% 0
I Very familiar 25% 1
Somewhat familiar 0% 0
Not so familiar 25% 1
Not at all familiar 50% 2

9. Some strategies for fostering inclusivity few factors,
which would you believe to be most effective?
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7. Llanelli’s population felt as though the police ‘were
fighting their own people’ in the protests that included the
Stradey Park Hotel being used as a hostel to house asylum
seekers.
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4.1n what ways do you think inclusivity in governance can
positively impact public services and policies?

Responses 4

5. What barriers do you perceive to achieving inclusive
governance in your community?

Responses 4

6. The government always considered the public in plans,
would you say this statement is true or false?

Answered: 4 Skipped: 0

True 50% 2

False 50% 2

& surveymonkey.com




image5.png
9:57 wiac )

Showing: 4 of 4 responses

1. How important do you think inclusivity in governance is
for a society?
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Very important 25% 1
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Not important 25% 1
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I Not important 25% 1

2. What are the potential benefits of inclusive governance
for the public?

Responses 4

3.Do you feel that your voice is heard in the current
governance system?

Answered: 4 Skipped: 0

Yes 25% 1

No 75% 3

4.1n what ways do you think inclusivity in governance can
positively impact public services and policies?
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10. Do you believe we should be advocating a shift forwards
inclusive governance and recognising the invaluable
contributions of the general public in shaping a future than
effects the needs and aspirations of all.
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9. Some strategies for fostering inclusivity few factors,
which would you believe to be most effective?

Answered: 4 Skipped: O

Digital Platforms for 25% 1
Engagement
Community Outreach and 50% 2
Education
Inclusive Policy 0% 0
Development

I Diverse Perspectives 25% 1
Enhanced Creativity and 0% 0
Innovation

10. Do you believe we should be advocating a shift forwards

& surveymonkey.com




image1.png
Prifysgol Cymru
3 Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

3




