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Introduction

Amberley Castle’s idyllic setting beside the River Arun places this medieval survivor in 
some of the loveliest English countryside at the foot of the South Downs, a land of chalk 
hills beloved by artists and poets.Feeling serene and secure behind the castle’s portcullis 
and battlements, many guests venture no farther than the beautiful gardens, which 
include a putting course, croquet lawn and tennis court. The guest rooms and 
bathrooms, each individually designed by the Brownsword family, and the fine cuisine 
of locally sourced and seasonal ingredients join the ambience of cosy elegance to ensure a fantastic stay. Enjoy a riverside drink outside the Black Rabbit pub in Arundel, with views across the reed beds to the town's famous castle.

Product
First, let's look at the product presentation:
All 19 bedrooms at Amberley Castle are beautifully decorated.  Each room is individually designed with antiques and fine fabrics. Of course, each comes with crisp white linens, enriched pillows and lavish Vispring beds that guarantee a perfect night’s sleep. The plush bedrooms are classic yet chic, with fine fabrics, Vispring beds, and little details like homemade biscuits, mineral water and fluffy slippers and bathrobes.
Atmospheric Gatehouse Suites are located in the former 17th-century dairy, outside the castle walls. We love the impressive granite fireplace and ornate peacock screen in "Arundel" Premier Deluxe room.

By room type:

· Classic Room
· Superior Room
· Junior Deluxe Room
· Gatehouse Suite
· Premier Deluxe Room





Room type and service options:

•	En-suite rooms: 19
•	Family rooms: 5
•	Bedrooms Ground: 5
•	Free TV
•	Broadband available
•	WiFi available

Other programs and services

· Mountain biking
· Biking
· Tennis
· Polo
· Horseback riding
· Hunting
· Croquet
· Professional putting course
· Tennis court

Price
Let's look at prices in terms of options as well

Room rates usually vary between 279and 526 $
In terms of price, different discounts would definitely be needed.
For example:
· Christmas Sale for Honeymooners.
· Easter sale.
· -Discount for children
· Loyalty card for returning guests.
· Black Friday discount 




Place
Examine it according to your local conditions
The Hotel itself is in a very good location. A very patinated castle hotel that attracts the eyes. There is plenty of greenery in the area and almost guests can be part of the history.
Amberley Castle is a 14th-century fortress encasing an old manor house offering 19 luxurious bedrooms and suites with Jacuzzi bathrooms. Facilities include two restaurants, lounge areas, tennis court, croquet lawn, gardens and lakes, as well as an 18-hole putting course and a thatched roof tree house complete with rope bridge

Promotion

What promotional opportunities are there so far and what could be used.
· Three-course dinner for two on the first night
· Cream tea for two on arrival
· Pre-dinner glass of Champagne
· Three-course dinner (matched wines available for an additional charge)
· One night of luxury accommodation
· Full English and continental breakfast in the morning
It would be necessary to distribute promotional products. On which the Hotel logo or thing is visible.
For exemple:
• mug
• towels
• pens
• Books
• Baseball cap
• Phone case

Strength
Let's take a look at the hotel's strengths

It evokes a medieval atmosphere, Picturesque environment, Nice, clean rooms, Michelin star restaurant, Lovely staff. Beautiful view. Close to nice village, open all year . A good chef adds a lot to the quality of a restaurant. There are plenty of walking and hiking opportunities in the area. Very varied and quality food is served. The strength of the hotel is that it can be booked online and on booking.com you can pay on the spot.


Weakness

Emerging weaknesses:

· Not to easy to get there with public transport.
· Dark rooms
· Room wasn’t available in time.
· „The only thing was that there was no dividing door between the toilet and the fantastic bathroom, which may not suit everyone.” Tripadvisor
· In the same county there is another Hotel called: 5 star South Lodge Hotel
· pets are not allowed
· Poor bus service
· Unfortunately, you also have to reckon with the tax.

Threats 

Potential threats
Increasing and intensifying competition
Could it be due to epidemics and closures that this may be the future of the hotel industry itself at all.
 Changing customer behavior
It can jump on this level of guest demand
in this precarious situation, few dare to travel, with few booking accommodation
 Decrease in supplier capacity
The threat to supplier capacity is out there because there are fewer and fewer truck drivers. 
 Labor shortage
Because  of the coronavirus and Brexit, more and more people are leaving catering job.
 Changes in political and economic conditions
Not good for the hotel industry many lockdown also result in a significant loss of revenue and a decline in their value on the stock market.
Cuts to public transport services

[image: ]The table below shows well that competition must also be taken into account.

https://www.horsham.gov.uk/__data/assets/pdf_file/0008/66518/Hotel-and-Visitor-Accommodation-Study-July-2016.pdf

Generally speaking, unfortunately, Airbnb is starting to push hotels out of the market. Thus, it must also be considered here as a source of danger.

Opportunity

Let's see what the hotel has to offer.

As the best advertising is the price, lowering the prices could attract more guests
It should take the opportunity to be close to the Jane Austine house
Hiking is popular all over England.
Due to the medieval atmosphere, it could be the venue for an action or an adventure film.
Can we expect market growth in our industry?

 Are there any social or population changes expected that could be exploited?
 Can any of our benefits come from the latest technological developments?
 A good example of this is automation.  If a task has taken 3 days to complete, but it is already possible to automate it and it can be done in as little as 4 hours, it is worth taking advantage of this new option.

Due to the increase in labor shortages, robots can be used as so-called hostesses
These steps have made accommodation more sustainable and eco-friendly travel:


Let's see how the hotel reacts to the economic impact. In the name of environmental awareness.

Waste
 There is no disposable plastic straws
 There is no disposable plastic glasses

There is no disposable plastic water bottles
 There is no disposable plastic soft drink bottles

The accommodation is trying to push it back generation of food waste

 Water
 Possibility of towels several times to use
 Please do not clean every day a room
 Water-saving toilets
 Energy and greenhouse gases

Energy

Most of the lighting in the accommodation is with an energy-saving light bulb

safety measures: Personnel comply with all regulations prescribed by the government
there are no common papers for stationery and printed menus and magazines.
It is possible to check the health of the guests
face masks are available for guests
first aid kit on site
Use of cleaning agents effective against coronavirus.  The accommodation will be disinfected before the change of guest.

beverage and food safety
distance from others in the dining room
Guests can request meals at the property
The plates are disinfected with cutlery and glasses
The delivered food arrives securely sealed

Nature
· bike storage 
· bike rental
· For the enjoyment of guests interested in sports or leisure, there are garden, roof garden on the grounds.
· Most of the food served is organic
· When serving food, attention is paid to various allergies such as gluten sensitivity
· this accommodation takes safety and health precautions in response to the coronavirus 
· There are two steps for the wheelchair.


Creating Customer Value & Engagement

As with all products, customer satisfaction is important. How could satisfaction be measured?
Above all, a service must be provided so that people can return more than once.


You need to watch people’s reactions to your comments on different pages.
Various travel sites provide a great interface to learn about them. 
For example:
· Tripadvisor
· Google maps
· Booking.com

A satisfaction questionnaire must be completed at the front desk.
Personal communication is also important.
Children could also be involved in assessing the quality of service.



Effective Use of digital Marketinhg

In today’s world, the role of social media is very important.
The hotel makes very good use of the social media. He is present on facebook on instagram and 
Twitter. It could even be opened to other platforms. For example, YouTube, Telegram. It could even 
be a venue for concerts. It is the perfect venue for a baroque classical music concert.
It would be worthwhile to involve bloggers.
It could also be seen on very popular Tiktok among young people lately.
Involvement of Google adwords. Expand your search terms. Involve Facebook marketing. With a small investment, more people can be reached on Facebook. You must sign up for at least a weekly update.


Conclusion
Overall, the hotel has a very high standard of service. There are areas where you still need to improve. Unfortunately, the uncertain future overshadows this. 
Then choose the markt carefully, and start working on it slowly. when things get settle down, launch the hotel.
The question arises as to how far the past and the future can be reconciled in this case.
Whether it is worthwhile to lean towards modernization or to stick to the rustic idea.
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Residential Conference Centres

Type of Accommodation Total Estabs Total Bedspaces
Outside the | Inside the Outside Inside the | Horsham
South South the South South District
Downs Downs Downs Downs
National National National National
Park Park Park Park
Hotels 15 1 986 38
Inns 14 1 174
Restaurants with Rooms 0 0
Guest Houses/ B&Bs 9 242
Self-Catering 13 483
Holiday Lodge Parks 0 0
Caravan & Camping Sites 2 1648
Glamping Sites 1 107
Camping Pod sites 0
Holiday parks 0
1
0

Wedding Venues with
Accommodation

Spa Resorts/ Health Farms

Youth Hostels

Bunkhouse Barns

Residential/ Outdoor Education
Centres
TOTAL
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