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1- Activity Description
The activities that were done and completed in this module was split into 4 days, 2 in November 2019 and 2 in March 2020. For these days, we had two different groups, one that we didn’t have a say in which group we were in and the other in which we could pick our own group. In November, we did two different activities which equals one for each day. I only knew two people in my group for the November sessions as they were in my class and the group contained 9 people from different courses and years within the university. For both days, we had to lead the rest of group with two leaders, in which they were guide the group to destinations and then have an activity which involved many skills like team work and problem-solving skills. For the first day, I lead with my mate who I knew from my class Mibz and our task was to lead people into a cave. When in the cave we carried out a scenario in which a member of our group was injured, and we had to rescue them out of the cave. To get in the cave in the first place we had to take control of our peers so we proceeded to use the leadership style known as autocratic (1)Cherry (2019). As both me and Mibz struggled to come up with a plan we had to change our leadership style to a style called Laissez-Faire which gets group members to come up with suggestions and work as a team. (2)Cherry (2019). In the second day, we were the exact same group, and now that we knew each other better, we all felt more comfortable with other members of our group. However, this made it worse as everyone was trying to outline their skills to other members to prove themselves. We all would go in pairs to lead like the day before but all went in different pairs. The instructor would tell the leader where to go on the amp and then take the group there. When it came to my leading task, I was paired up with Ben who I had not met before yesterday and we decided to go with a different approach and go with a leadership style called Pace-setter. This is when the leader sets standards in which he/she expects the group to achieve and as we all got to know each other better, we were comfortable in doing this leadership. The weather in November was quite bad, as it was overcast both days and also rained at some points while the wind was constant which made the cold worse. 
The March sessions we did three different activities for each day. As we got to pick our groups, I knew all of my group members and they are all good friends. I was leader for the last activity of day one, which was to find three pieces of evidence in the sand dunes. I was with my mate Isaac for the leadership for this task and we both decided that a democratic approach would be better as we knew that our group members could come up with good ideas as with the type of leadership the whole team have a lot more involvement in the decision making process (3)Cherry (2020). The second day of November was different however, because we had to have a new group. This is because the number of people that came the second day were far less, so group had to join together. Thankfully, our new group consisted of my mates and people that I knew from our class. I lead the final activity of this day too, which was a treasure hunt as such where we were go to places on a map and then fill a sheet of information where there was question, we had to answer.  There were two groups, I lead one and another lead the other and it was a competition, in which I lost.

2- Thoughts and Feelings
The first November day was kind of introduction in a sense, as I had no clue on what we were meant to be doing for the days. This made me have optimism which in theory kept me motivated for the start of the day and throughout. One of the main factors that does affect the mood and motivation was the weather.  In the November sessions, the weather wasn’t the best as it rained at times and was overcast for both of the two days. This affected the mood straight away as it was cold, and people’s motivation decreased throughout both days as “weather’s daily influence has more of an impact on a person’s negative mood, rather than helping one’s positive mood” Grohol (2019). This made it worse for day 2, as we knew that the weather was going to be worse. Another factor for the November sessions was the group in general. As people were quite different, some of them didn’t get along, which meant the group had to work around the problems by changing their leadership style to a more autocratic approach rather than a servant leadership, in which the employees come first and can share their opinions freely Kenton (2019). This also affected when I was leading, because I tried to use an autocratic approach more so that I could control everyone and get them to focus on the task.
In the March sessions, there were a lot of different aspects compared to the November sessions such as the weather, in which it was nice and sunny which I can say it made me more motivated. Also, the group dynamic was different also, as I knew all group members and also was good friends of them, I didn’t have to worry about the group splitting in any way. However, the problem I came across was to try and keep the group focussed while leading. The reason for this is that we could talk about anything outside of the task that we have in common. This meant that at some points, I had to eb an autocratic leader to make sure they are focused on the task. However, I wanted my leadership to be as much as democratic as possible because I know that my group have certain traits that I haven’t got and I trusted them with their opinions and planning of task. I also feel that most of group did the same as me, as at points were would be focussed on something else. In saying that, I do feel as a group I worked better in this group than the one from the November sessions because team working was easier and I know that my friends are very productive and researchers found that people who worked with friends worked harder Bandiera , Barankay , Rasul  (2016). 
3- Barriers Faced While Working
For the November sessions there were a few barriers in which were seen nearly straight away and this was people’s different physical attributes that they had. That would affect the day because when you were to lead, you would need to take in every consideration for people so that they can move across the rocks safely. Secondly was people’s motivation. This was mainly the people who had done it before so they knew what they were going to do as they had done it already which didn’t help. In the second day the main barrier was the weather, in which it affected everybody’s mood and motivation. However, in saying that I think there were a lot of other barriers such as other people’s mood which didn’t help the atmosphere in the group as people were tired.  There were a lot of things that went wrong in these two days especially the second, as we were unmotivated and not interested in the activities that was in place. This may to be due with the group dynamic being split, as some others were uninterested and not willing to participate at all which brought other people’s motivation down. This could be due to people’s emotions being “contagious” but this doesn’t necessarily mean that it is always a bad thing Carter (2012).               
For the March days, there were a completely different set of barriers in place. As we were all good friends in our group, the main barrier was to stay focused and to complete all activity well throughout both days. Another barrier was that most people in our group took an autocratic approach, as it meant that they could tell us what to do at any given moment and people struggled with that because we were all friends and none of us had done that before. However, in terms of motivation, it was fine throughout the days as we were all still enjoying together, talking about different things, which meant that we were all still happy and motivated, “Researchers have found that when subjects "catch" positive emotions from others, they're more likely to be viewed by others and view themselves as more cooperative and competent” Carter (2012)
4- Evaluation
I have experienced multiple different leadership skills before November from various different people. This could be due to teachers that most of the time would be autocratic and then experiences in my family in which the it is most democratic. Using this, I decided that would use a more autocratic approach on the first 2 days as “a leader is someone who has followers” Drucker (1999). I wanted to make sure that my group would work properly so I knew I had to stay in control at all times. However, I needed to focus on my group staying motivated throughout when I was leading so at times, I would go into a laissez-faire leadership so that they can make their own suggestions that are either inspired by others or make a new one Kotter (1990).
In March I needed to adapt because it was completely different situation than the November days as I needed to manage my friends, instead of people that a barely knew. This meant I knew who was going to be the best at a certain challenge that I might face. This meant I had to manage them carefully and lead them in a more democratic style. However, “leadership and management overlap, but they are not the same” Kotterman (2006). However, in me being a successful leader, I do need manage also. 
5- Analysis
Strengths:
· Adapting- This is key as it means that I can switch my leadership styles when it is more appropriate. I have this skill because I feel that I learned when to change my leadership style, whether it was through success or failure.
· Communication- This key while leading a group so that the people you are working with know exactly know what is expected of them Doyle (2019). I think that I possess this skill because when I was leading, all group members knew exactly what I expected of them and knew what task they had to complete and to the standard that I expected them to complete it at.
· Listening- This is key if you are doing a democratic approach as it is dependent on the leader listening to other group members and the leader should have a steady flow of communication at all times, no matter what approach you have taken Doyle (2019). I possess this skill because I have had to listen to my group to solve problems that face us, a prime example being the exercise on day 1 in November.
· Motivation- In order for a team to complete a task quickly and correctly, motivation is key as it keeps people focused on the task and also pushes them to continue a high standard of working Doyle (2019). I believe I have this skill because on the first day in March, in the task I lead where we had to find 3 pieces of evidence in the sand dunes, after finding the first piece, I put music on with a Bluetooth speaker as a reward. We ended up finding all pieces of evidence, and our group being the only one doing that out of all the groups that were there that day.
· Relationship Building- This a very important skill as this means that if you have a good relationship with the people you work with, they will listen to you better and also feel more motivated. I possess this skill because for the November days, I believe that people listened to me better on the second day because they knew me a lot better.
Weaknesses:
· Creativity- This is important as it means to come off with solutions that are a bit out of the box as there is no clear answer Doyle (2019). This skill could be improved as if there is a safe option, I will always go for that and not an option that is out of the box and risky.
· Problem Solving- This skill is key as its the core to breaking barriers when coming to face to face problems. I believe this skill could be improved as when I come up with solutions, I could think of a lot more instead of just one, and that is why I needed my groups help on day 1 when I was leading.
· Trustworthiness- This skill is important as the group your working with must trust your decisions and also believe in them in order for it to have more of a chance to work. This skill can be improved as I feel that my group members for the November days still didn’t trust my decisions fully even though I had built relationships with them.
· Prioritization- This skill is important as it means that controlling the group on a task that is more important that the others in order for all tasks to be done quicker. This skill can be improved as while putting the music on as a reward for my group on day 1 of the March sessions, I prioritized the music instead of the task at hand.
· Conflict Resolution- This skill sis important as it helps keep the motivation of the group to high standard at all times. This skill could be improved as a group member, who si also a friend called Isaac who was co leading the activity disagreed with an action I put in place and this led to an argument, which I could have handled better. It all was fine in the end as it ended up, I was right and he apologised.
The skills I want to improve mainly go into the category of the leadership style, in which is democratic. This leadership style is when members of the group have more of a role in the decision-making process (3)Cherry  (2020). A major skill that would need improving would be my problem solving, as that is key skill that is used nearly every day in all aspects of life. If this skill is improved to the best it can be, it will help when I start working for the public services in the future.
6- Action Plan 
To improve the skills that are required to become a better leader I would need to try them out more. For example, if I want to become a better autocratic leader, while I’m’ doing presentations I should make sure that all my feelings about certain topics are expressed instead of just saying nothing. This would help me be more commanding, and as an autocratic leader that is crucial. (1)Cherry (2019). As autocratic leadership involves giving out commands to other people and expect people to comply with them instructi0ons, it is important that commands are heard clearly and that I trust the people to get the task done, instead of worrying about it. Weiskittel (1999). Also, I think improving aspects of my democratic leadership is important. This means that in order for me to do that I will need to trust people more doing their work because democratic leadership is all about giving group members more in the decision making process and give them more tasks to do, which require more trustworthiness in them Weiskittel (1999).
7- Conclusion
Overall, over the four days in November and March, I have learned a lot about leadership and the different types of leadership. Before the days, I didn’t know there were names for the different types of leadership and I didn’t know what the different types of leaderships were. I have now learned the definition of multiple leaderships including autocratic, democratic and laissez-faire leadership and in what situations they are better suited for. Also, after these days, I have realised on what skills I might need to improve on for the type of leadership I want to use while I’m working in the public sector, such as creativity, trustworthiness and prioritization, all these being key to being a good autocratic, and democratic leaderships which I think are the most useful ones for the public sector.
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