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Introduction:

This report is based on a case study given by the university, the aim is to be able to develop critical thinking skills, and how it can be implemented in the workplace.
The chosen company for this report will be MediaMarkt, where my brother is currently working. It is always fascinating, whenever he shares his experience with me, about this company. But also, I am a MediaMarkt client member, so I am familiar to the stores, and I visited the stores very often. These are the reasons why I choose this amazing company. 

So, during this report I will be talking about this amazing company. Wherein I will highlight how the company is trying to cope with the covid 19 outbreak. Like the problems they a facing due to covid 19. For instance, customers dissatisfaction due to poor customer’s service. because of the high demand of delivery drivers due to the corona pandemic. And I will be applying some of the critical thinking model such as: RED Model, DE BONO’S 6 THINKING HATS METHOD. And the Critical thinking theories such as, the Elton Mayo theory, and the System Theory. I will be talking about these skills, by giving definitions and explanations. and how it can be applied in this organisation. To help solve the challenges this organisation is facing during covid 19 pandemic.

MediaMarkt:
According to MediaMarkt (2021) is a German media store. Which was founded in November 1979 by four entrepreneurs, Leopold Stiefel, Walter Gunz, Erich Kellerhals, and Helga Kellerhals. Their first store was opened in that same year. By 1985, they were successfully able to open nine other stores near Munich.

It headquarters is in Ingolstadt Germany.
by 1989 the company began its international expansion in neighbouring countries. 
MediaMarkt is the number one European Electronic retailer. Their product service comprising everything from flat-screen TV’s, to tablets, from Smartphones to Action cams, from Game consoles to Fully automated coffeemakers. They have more than 800 stores which each store measures up to 8,000nsquare meters in 13 countries around the world. This is one of the reasons why they are the number one electronics retailer in Europe.
They have been synonymously for over 40 years with innovation, uncompromising client orientation and with their broad range of customer and after sales services.
This giant electronic store offers its customers clear, fair, and reliable prices both online and offline.

Every MediaMarkt store you visit is like a permanent innovation trade fair, wherein shoppers are given the chance to compare and even to try out their products. It is the ideal chance for customers to discover more about the most recent innovations that is available on the market, and evaluate them for themselves. Part of the shopping experience at MediaMarkt is that customers are given the chance to have a physical contact with the products, by picking them up and trying them out. This is one of the reasons why MediaMarkt stands out to its technology enthusiasts. (customers) 

those who are into latest trends and development can never get enough. It is like they are in seventh heaven whenever they browse into the shelves at MediaMarkt. They are like true magnets for tech-savvy customers, therefore, many of the big manufacturers around the globe uses them to showcase their latest product innovations. 
Reliable and high-quality service builds a strong foundation for a relationship that is based on trust. Customers can put their trust on staffs, to give them their expertise advice when selecting their products of choice. MediaMarkt service provides its customers wide range of service such as, assembly and installation of TVs and household appliances or immediate technical assistance, and financing, warranties, repair and getting rid of old devices. 

MediaMarkt is far from a centrally controlled network of stores, in fact, each MediaMarkt store work independently wherein local managers holds up to ten percent stake in their store. By making managers a part owner in their store not only helping the store success, but gives them the freedom to make decisions that fits it store. For instance, products he offers in his store helps him to serve the needs of his local customers. Part of MediaMarkt mission is to meet the needs of its customers, industry partners and employees. It is a reason why its employees are highly motivated, and that reason is that the company encourages it employees to contribute their own ideas. it gives a high level of responsibility and a significant contribution to the company’s overall success.

Even though MediaMarkt is doing very well during this pandemic. yet, it still facing covid 19 challenges. For instance, shortages of hand sanitizers for employees and customers who visited the store daily, delivery time is longer because of busy schedules of delivery drivers. that led customers to wait longer for their deliveries which lead to customers dissatisfaction, and customers displeased leads to bad customers review, which is bad for the company.
Critical Thinking is important in this organisation because, Critical Thinking is about self-evaluation, creativity, and adaptability. And it is also considered as an important aspect in one’s own wellbeing. Therefore, for MediaMarkt to keep being successful and to operate in a safe Covid 19 environment, they had to implement these skills to keep their staffs safe. staffs must be able to adapt in the covid 19 rules and regulations in the workplace. so, critical thinking is very essential.






Critical Thinking:
During my research about critical thinking, I found out that critical thinking has many different types of definitions. Therefore, there is no general agreement about what Critical Thinking really means. But that does not mean it cannot be defined. Critical Thinking for me is all about asking questions. The types of questions that will help you asses both the meaning and significant in your argument. it is the ability to evaluate both primary and secondary sources, and to reach a well informed and well-argued conclusion based on these sources.
 It also means the ability to know when you have research enough and when you have arrived at a satisfactory conclusion to your research questions. or sometimes it can be the unpleasant realisation that, you haven’t reached a satisfied conclusion because your research question was asking the wrong questions of the sources. Also, I have realised that Critical Thinking is not about being critical it is about being creative, and adaptable.is to evaluate the evidence so you can decide for yourself what is accurate, what is relevant, and do you have sufficient information to reach a conclusion.

According to (H, Jonathan 2020) Critical Thinking is a method of thinking about any subject, content, or problem wherein a thinker can improve the quality of his or her thinking ability skilfully analysing, assessing, and reconstructing it. It is also self-guided, self-disciplined, self-examined, and self-corrective thinking. It presupposes consent to rigorous requirements of excellence and mindful control of their use. It involves problem solving and effective communication skills. And, about dedication to overcome our indigenous egocentrism and sociocentrism. According to (Mercier and Sperber 2011). A critical thinker is someone that is seen as constantly exercising knowledge awareness. According to (D, Sam. 2013) Critical Thinking Skill is a way of thinking wherein an individual develop their thinking quality. This consist of expanding your way of thinking to solve any given problem, where emotions, cognitive, intellect and psychological factors are involved.







Discussion And Differences between beliefs, attitude, and values in Workplace Context:
Beliefs:
Belief is your point of view that you acknowledge as the truth. According to (Anderson & De Silva, 2009) Belief is a feeling inside you that makes you think something is true, that belief can be unreasonable or unverified. Sometimes, it can even be mythical. for example, some people believes that things that are expensive are of a good quality. So, believe is that strong feelings that you have inside, that motivate you to get up in the morning, and go to your work or school. Because you believe that something positive will come out of it. So that’s why it is different from attitude and values because attitude is more about expression, and values is more about the worth. Beliefs is very important in every works of life. A Company must have beliefs that, the work system they have in place in the organisation will lead them to success.



Attitude:
Attitude is the way you think and behave which is based on your values and beliefs. According to (Anderson & Silva, 2009) Attitude is how ones applies or expresses his or her beliefs, and values, and that can be seen through the way you act, or the things you say. For example, I get really upset when I think about how global warming is destroying our planet, and we not doing enough to stop it. Or, when I said I love my job that means that I am expressing my attitude. Therefore, attitude is about assessing whether a statement can be good or bad and it can be about anything (object, people, or events) so, that’s why it is different from beliefs and values because, beliefs is more about how you feel inside while values is how much something is worth. Attitude plays a vital role in the organisation, an employee with a positive attitude, will not only influence their colleagues but will also influence customer and that will benefit the company.



Values:
Value is seen as our moral standards which is based on our experience. According to (Anderson & Silva, 2009) A value is how significant someone can be connecting to something or, how you evaluate the worth. The way we live our lives is most of the time consider as our values. For example, I value every race and gender. For a company to be successful you must have to set some company values to help its staff reach their goals. values are very important; it highlight the company identity, and company main challenge is to make sure their company/organisation values are set up as a team, not only the leader.by achieving that everyone in the organisation will feel appreciated and feel like they are worth being in the organisation. So, therefore it is different from attitude, and beliefs. Because beliefs are how some one feels inside, while attitude is how you apply or expresses your beliefs and values.

Critical Assessment of MediaMarkt beliefs, attitude, and value system during the pandemic:

Values attitude and beliefs function as yellow, blue, and red lenses. Each person view and understand the world in a slightly different way. I may view the world as blue, but my friend may view it as red. This is because we are all have different values based on how we have been brought up, and the things we have experience during our life. the things we value also influence what we believe, our Attitude, Values, and beliefs are very personal and very complex. even siblings that grow up in the same house, have the same parents, and go to the same school will have different values and beliefs. Based on what we value and believe we may develop attitude towards certain things. Our attitude can be seen through the way we behave. so, if we believe someone is bad and we don’t value what they have to say, we are likely to have a negative attitude towards them. and therefore, we will probably ignore them when we speak.
MediaMarkt believes in developing young talents. so, its vocational training system attracts young talents because, this system helps develop qualified talent for the future that is part of the company’s beliefs. And they give their trainees who successfully finished vocational training a permanent job contract. This system pays off handsomely to the success of the company. But does this vocational training system they have in place needs to be improve? Absolutely yes. Especially during this pandemic, the company was able to add special corona training to its staffs. Their training system help staffs job much easier and safer environment for its staffs and customers as well. 
MediaMarkt values their customers experience, that’s why they create a system where customers can walk in and pick up any latest electronic item and evaluate them for themselves. Which I was a very big fan of until the pandemic came, and I was against it because it doesn’t feel safe, and people can be easily be infected. even though they have sanitizer to disinfect any corona contamination. However, the attitude is very warm and welcoming in mediamarkt. It gives you the feeling that you are part of mediamarkt happy family. It is that type of feeling you get when you are in your house. And the reason why they maintain this type of work environment because, I believe is to make customers and staffs interact comfortably with each other. because the customer and staff relationships experience are something that I haven’t experience in any other store, very satisfying.

Critical Assessment of Management Theories:

System theory:
According to S, Lars (2006) The beauty of system theory is that it is psycho-physically unbiased, that means its concept and models are applicable to both material and non-material phenomena. Before we go further, let’s try to know the origin of the word system. From a linguistic view point it is originated from Greece. A system is not something which is presented to the observer instead, it is something that to be recognize by him. An example of that is during the middle age when man begun to recognize our planetary system. The fundamental assumption and premises about system theory can be tracked way back in history. 
Just the imagination that its existence has some specific ordinary general characteristics, and its concealed connection occur in everything has always intrigued humanity. Therefor my understanding or knowledge about system theory is that it is applicable in almost every organisation. This theory enables professional to look at a client’s conditions to get a better understanding to why they face issues in the organisation. 
Because MediaMarkt encourages their Employees to contribute by bringing their own ideas, and because this theory enables professional to observe its client’s condition, for better understanding to their plights in the organisation, makes this theory the most appropriate. It helps managers to figure out the problems that influences it staffs behaviours, and some choices they make. Furthermore, system theory is an interdisciplinary study of system because they relate to each other in a larger and more complicated system. However, as I have already stated that MediaMarkt encourages their Employees to contribute by bringing their own ideas, and this theory enables professional to observe its client’s condition for better understanding to their plights in the organisation, makes this theory the most appropriate for this organisation. Furthermore, like Fedrick Taylor will say, looking for the one best way to do every single task for the organisation. so, the System Theory focus on the one best way to fix the problem, it will look at the input, and the output of the problem which in MediaMarkt case will be staffs not being educated about the covid 19, the delivery problem and the shortage of hand sanitizers. for example, the input will be to implement covid 19 training, in the vocational training system that mediamarkt already has. So, staffs will be educated more about the virus, and take safety precautions that needed to be taken. And an example of the output, will be to get a reliable hand sanitizer supplier so, there will be no shortage of hand sanitizers. 

Elton Mayo Theory:
(Smith, J.H. 1998) practical clinician and a scientist, Mayo unique ability way of speaking demands factories and universities attentions. His intellect expands through sociology, psychology, Economics just to name a few, and his experience come from a lifetime study of industries. According to (Muldoon, J., et al., 2019) Mayo’s theory believes that’s the key motivation at work is relationship, and attitude. In fact, he stated that motivation is more than economic self-interest. And he was also not wrong when he says, if a worker is satisfied with his job his level of performance will be higher, and in addition he suggested that workers can find fulfilment at work both from the work itself, and how they socialise. Mayo was among the first scholars, to questioned if it is necessary for society to be organized based on the economic principle of achievement.
 Nowadays scholars are arguing if organisational performance should need enhancement by increasement of basic motivation in the workplace, to narrow down the differences between management and labour. However, my knowledge about Elton Mayo theory is that social factor helps motivation of employees. And of course, job satisfactory will boost employee’s participation in decision making. Therefore, positive relationships and clear communication between managers, and employees must be very influential. 
Managers must give their employees the space for them to exercise their creativity, and they must interact with their staffs so they will feel more important, appreciated, and valued. The Mayo theory find it very important for managers to be involved in workers lives. Managers should take a greater interest in them as people who have values and opinion because, he believes that the more attention they receive the more valuable they become. Therefore, I can understand how someone with different believes, attitude, and Values can interpret this theory differently based on their upbringing or culture. let’s say for instance someone who likes to exercise their privacy or who comes from a very restricted culture background or from a very strong religious beliefs, who doesn’t like to interact a lot with other, especially their managers? they will find this type of work environment very difficult to operate in because, the Mayo’s theory strongly believes in workers interaction with their hierarchy’s. 

Critical thinking Models:

Red Model:
Red model is one of the most simple but powerful and effective and very important in helping to develop ones Critical Thinking Skills.


 RED means: 

· Recognize Assumption.

· Evaluate Arguments.

· Draw Conclusion.

1.Recognize Assumptions:
According to (W, Riska et al., 2021) An assumption is when you are convinced that something is true even though, you don’t have evidence to support your argument. When developing critical thinking skills, the ability to acknowledge your assumptions is very necessary. By questioning assumptions, it will help your distinct data from unsubstantiated logic. Separating assumptions from facts and opinion is very important and you must also examine your assumptions from various viewpoints.

2. Evaluate Arguments:
According to (W, Riska et al., 2021) Having the skill to evaluate your argument is very important. An objective assessment of opinion, and information is needed when evaluating your arguments. And proof of analysis is necessary to strengthen the explanation of the truth in your argument.

3. Draw Conclusion:
According to (W, Riska et al., 2021) Drawing Conclusion is exactly the end goal which is needed to be achieved. After finishing the procedure of finding your assumptions properly, and the process of arguments evaluation objectively, we reached a conclusion which is logically determined, and supported by evidence.
Because of its simplicity, and effectiveness, it can be suitable to use for help solving the covid 19 problems, MediaMarkt is facing. I will apply this model because it is simple for staffs to use. staffs may find it easier to use if you able to give the right task to the right staff. For example, if a staff is good in collecting data to support an argument this mean that Evaluating Argument will be suitable for that individual. And because of its effectiveness it will benefit the company.  



Edward De Bono 6 Thinking Hats Method:
(Payette, P. & Barnes, B. 2021) This Critical thinking method by Edward De Bono is refer as the parallel thinking. Parallel thinking ensures everyone is heard and every opinion is valued equally. so, it is not about winning an argument but about exploring every aspect. The most known version of his method is the six thinking hats. The sis thinking Hats colours are very significant, each Hat have colours that you hardly forget, and every one of them represent a certain way of thinking. 
The hats approach is well received because of the way its emphasis, on bringing up awareness of various point of view, with a defining characteristic of several critical thinking theories. Every each of these six hats represent intellectual methods, which can guide learners individually or groups, to thoroughly unpack every element of complicated problem. Think of answers and helps monitoring thinking steps of individual along the way. Mostly, people get stuck when beginning the process of evaluating a problem, but these hats help solving the problems. 
Bono’s thinking hats consist of six colours. Black, Green Red, White, and Yellow. When thinking about solving a problem, each hats approach philosophy is different than the others. For example, The White Hat represent information. By wearing this hat, the thinker is literally finding the information that is needed, whereby the thinker needs to gather data and facts need to be considered. If White hat to ask a question, this question would be: What are the important facts? What is the data that we have? What data do we still need? What did our information tell us? Etc.
My understanding of every each of these hats is, the White Hat represent the FACTS in any situation. This Hat is always used first and fore most to state the obvious in the material. Information can be use help find the solution, by examine what you have and noticing what you don’t have. Red Hat, this hat is used when an emotional way of thinking is present. This is the moment when your intuition come to action as you start to judge things by the feeling, they gave you. This hat permits you to express how you feel without you worry about giving any explanation. Yellow Hat, sees nothing but the best, direct you to look at things the positive way, therefore the mindset is focus on positivity. Even if there is a problem it finds a way to find something good, that will benefit them and others. one thing about this hat is it strength to keep you going.
 The Black Hat is the opposite of the Yellow Hat.it forces you to think negatively so, you can think and figure out possible problem in the future. The Green Hat, this is my favourite of them all because, it is about creativity. it gives you all creative thoughts and let you be creative. The Blue Hat, when you are facing difficulties, it will help you come up with creative ideas with the Green Hat. During decision making it helps you stay in control that why is so important. 
Therefor with the Covid 19 challenges MediaMarkt is facing, these six hats’ qualities will be able to tackle these challenges if you put the right hat on the right staff. For example, if you have a creative staff in the organisation then he or she must put on the Green Hat. so, this is the reason why I will apply De Bono’s six Thinking Hats Model.


Recommendation:
I would like to recommend that MediaMarkt improve their delivery service because customers dissatisfaction is bad for business. I think by employing enough delivery drivers will solve the delivery problem they a facing during this difficult time(pandemic). they can use social media outlets for delivery drivers’ recruitment request. also, I will recommend that they find a new sanitizer supplier because, the one they are using now is not living up to their demands. that’s why they are always in shortage of sanitizers. With the right supplier this problem will also be solved.



Conclusion:
In conclusion, this report has looked at one of the biggest electronic stores in Europe and how they operate in covid 19 restricted circumstances. and the training facilities they provide for their staffs. And have outlined some of the challenges they are facing like the shortage of delivery drivers or the hand sanitizers shortage. And came up with solutions to these problems. It has also given a brief history about this organisation when it was founded and the founders. It has also showed how important it is to keep the customers satisfied because, bad customer service is not good for business.
It has also looked at Critical Thinking Skills and how Critical Thinking doesn’t only have one definition. And has reach a conclusion that to know the meaning of Critical Thinking is to ask the right questions, the questions that will help you asses the significant of your arguments. It has also demonstrated how it can be implemented in the workplace.
This report has also introduced Critical Thinking Theories such as: System Theory and Elton Mayo’s theory. and has explain the meaning of Beliefs, Attitude, and Values and how someone with different Beliefs, Attitude, and Values can interpret these Theories differently. This report has also talked about Critical Thinking Models such as De Bono’s six Thinking Hats Method and the Red Model. and has applied them to help solve workplace problem in the organisation. And this report has given some recommendations that can help solve the organisation challenges.
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