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Project outline/description
O2 is one of leading telecommunication service provider in UK market and firm is offering wide range of product and services. Business firm was founded in tear 1985 and it diversified telecom services helped in accomplishing objectives. Currently the entity is operating in the competitive market, and it is creating challenges for company. However, in order to gaining edge, the company is looking forward to introducing new 5G speed telecom calling and internet services in UK market. In order to launch new services in market the company is gaining better results and it may assist to have results (Sanchez and Terlizzi, 2017). 
British telecommunication firm is looking forward to introducing new product in the market that can help in company n meeting customer needs. For effective customer satisfaction the firm is looking forward to improve the performance. Through referring the new product launch the business firm is trying to attract more customers. 
New product development process and its launch have been considered by project manager so that better outcomes can be attained. With a reference of new product development process and its launch the competitive aspects are managed within organization. 
The product launch event will be done virtually and love demonstration of 5G network will be done. In order to have launch of event the internet services used will also be based on 5G network testing. On different social media platforms, the live streaming and live interview session will be arranged by managers. In other words, virtual event will be done so that more customers can be attracted (Shepherd, 2018). Live interaction with customers will also be done during the event so that engagement with customers can be made. It may assist to have better results and may assist to have development. 
Virtual event will be done on platforms like Facebook, Instagram and Youtube. Free testing of event will be done and free distribution to 5G services to random customers will also be provided. During event the quiz game about O2 will be considered and 5 lucky winners will get 5G services access for 1 year at free of cost. It will allow firm to present brand in market in adequate manner. Event will be hosted on weekend in December 2022 and date will be 25th December. Timing of event will be 11 A.M. and on all social media platforms the live streaming will be taken into account. 
[bookmark: _Toc89095399]Scope on project 
Project scope is to have introduction of new product and services for customers so that O2 can take advantage of same. It is to make sure that productive working has been taken into account and it may facilitate to have growth. By having effective launch of new product and services the competitiveness in the market can be managed accurately. It can be said that better competition to rivals can be offered, and it may allow firm to attract potential customers (Silvius, 2017). 
Sales of the company can also be improved due to new product as it will allow firm to meet the satisfaction. New product will be introduced according to customer needs and market trends so it will help in attracting more customers and may assist in accomplishing objectives. Further scope of the project is that it may allow O2 to have effective attention in the market. If press release and other necessary aspects in launch event are properly maintained then it may assist to have effective growth. Awareness in the market will be improved because O2 might be a brand that is offering 5G services for the first time in UK. Customers will access to website and its social media pages in frequent manner to access information on the event and products (Sloane-White, 2017). 
Successful project regarding the launch of new product and services has also facilitated in order to have improvement in the revenue. By referring the product launch properly, business firm may get more orders that means sales is improved. Betterment of sales record may also assist O2 to have better revenue. Success of organization can also be improved significantly by referring the product and it may assist in accomplishing objectives. 
New business relationship can be introduced in the market and it may assist to have growth. Successful product launch can lead to better opportunity and it may also improve the scope for firm in respect to market expansion. New market potential might be accessed and it may facilitate to have growth. Product launch scope is to deliver the efforts that are considered by team to accomplish needs (Tereso, et al. 2019). 
Another scope of the project was to have effective consideration of deliverables so that better opportunities can be promoted. It may assist to have development and ensure respecting the growth factors in significant manner. During the launch of event the top level requirements are also necessary to be addressed and it may assist to have growth. Project scope related factors are also considered so that better results can be accomplished.  
Through having successful project the business reach in the competitive market can also be extended and it may assist to have better results. Success factors are also improved significantly and it may facilitate to have growth. Through referring the successful project accurately the business firm can easily improve the reach in market. Awareness and buzz can be created by having successful implementation of different measures that are necessary in project. Another scope of the project is that it may assist in improving customer reach and it may assist to have implementation of diverse activities (Fleming and Koppelman, 2016). Service standard and customer satisfaction level might also be improved by referring the successful completion of the project. Potential obstacles that are faced in market can also be addressed significantly and it may assist to have better outcomes. 
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Stakeholder analysis in the research is also necessary to be considered by project manager of O2. It is necessary for project manager to have effective consideration of stakeholder analysis so that better results can be accomplished. By referring stakeholder implementation accurately the business firm can easily have further implementation of project. Stakeholder analysis in the project is generally done with purpose to have identification of the people that are necessary in the project activities. Key aspects are being identified accurately through referring the project activities (Klein, et al. 2015). Key stakeholders in the project are suppliers, top management, employees, investors and customers. All these stakeholders play a key role in the success and it might assist to have results. 
Stakeholder analysis in the project of O2 is done significantly by referring diverse aspects. Customers are key players for the business and in the event the interest of customers will be high and their power will also be high so in respect to have effective implementation of aspects the management will focus on information sharing. It will be make sure that project information and launch event information will be shared with customers and key purpose will be to keep informed the customers. It may help in leading project to the success and assist firm to gain edge in the competitive market. 
Stakeholder analysis also reflects that suppliers are also key stakeholders that are being considered by business firm in project. In order to have effective implementation of project activities the suppliers must be managed closely. It is because suppliers have high power and high interest in the product. The successful launch of event also benefits the suppliers so they need to be managed closely (Lientz and Rea, 2016). Their perception and decision making is also necessary to consider so that better outcomes can be accomplished. 
In addition to this, it can be said that O2 is focused towards stakeholder management activities significantly. Top management and investors are stakeholders that are necessary to be keep satisfied. Their decision making also needs to be considered significantly so that further management actions can be taken into account. With an application of stakeholder analysis significantly the business firm can easily have improvement and performance management measures can be improved.
Moreover, application of stakeholder analysis also reflects that employees are also necessary stakeholders in the project and it is allowing having better results. It can be said that monitoring are also necessary to have better opportunity so that effective implication of activities. Employees generally have low interest and low power so they need to be monitored. Working elements are also necessary to be referred accurately so that better results can be implemented (Muller, 2017). By referring stakeholder analysis significantly the business opportunities are also being created in adequate manner. 
Stakeholder analysis facilitates to have better opportunity and it may assist in accomplishing result that may assist to have better development. Referring diverse activities the business firm can easily have consideration of diverse factors that are necessary in growth. It can be said that stakeholder analysis assist in understanding key players that are considering diverse success factors (Nicholas and Steyn, 2017). 
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On the basis of WBS the implementation of activities will be taken into account so that better opportunity can be attained. It can be said that WBS allow having effective consideration of diverse factors so that development measures can be taken into account. Through referring the development and launch of the 5G services the project implementation has been considered. 
It can be said that development of product is also referred significantly so that needs can be addressed. According to trends and customer expectations the development of product is being referred (Papke-Shields and Boyer-Wright, 2017). After the design process and general evaluation regarding product development. Once the product features and other necessary aspects are selected then the finalization of the product is done. It may assist to have better opportunity and may facilitate to accomplish objectives. In order to have successful launch of the 5G services and new product the project manager need to focus on the different activities. It may assist to have better results and might assist in accomplishing the objectives. Referring diverse elements significantly the business firm can easily have development measures and it may assist in accomplishing results. Selection of effective techniques for advertising is also an activity that is considered in the project so that development factors can be considered (Patanakul, 2015). 
It means awareness regarding the project must be created and for the same effective advertising must be referred. Through referring diverse implications the business firm can easily have successful launch of event. By referring diverse activities significantly the entity can easily have success factors and may assist in accomplishing objectives. 
Marketing event related decision is also necessary to be considered and it is necessary to implement the marketing activities. It assists in successful launch of the event and it may assist in accomplishing results. Once the marketing activities are designed then the same will be implemented accurately (Buttrick, 2018). It may facilitate to have growth and may assist in evaluating the topic. 
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	Cost distributions Segment
	Particular
	Cost (GBP)

	Consideration of HR aspects 
	Work planning 
	220

	
	Strategic implementation 
	225

	
	Activities for human resource acquisition 
	212

	
	Human resource management 
	212

	
	Reward related consideration  
	214

	
	Maintenance 
	104

	Supportive tools implementation 
	Stationary for project  
	480

	
	Supportive aspects reference  
	200

	Information gathering and its analysis 
	Development 
	436

	
	Cost of transportation 
	220

	
	Information segmentation 
	137

	
	Tools for interpretation 
	330

	
	Data servers 
	341

	Technical support 
	External supportive aspects  
	255

	
	Technological charges 
	150

	
	Inventory related aspects 
	350

	Key establishment in project 
	Charges 
	126

	
	Overhead aspects 
	225

	
	HR and audits 
	230

	R&D aspects 
	Networking 
	446

	
	Tools use 
	260

	
	Workforce
	120

	Financial resources
	Pay
	310

	
	Additional resources 
	200

	
	Resource allotment
	212

	
	Investment 
	230
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There are different resources that are required in the success of project and adequate consideration of resources allows having effective implication of activities. Human, physical and technological resources are effectively considered so that management aspects are effectively implemented. With a reference of resources the project manager can have active participation for completion of the project. By having adequate consideration of resources significantly the expected results can also be attained accurately. 
Human resource requirement is that staff is required that can focus on different implementation of actions (Cha, et al. 2018). Technical staff, operational staff and other staff is required so that functioning can be managed significantly. By referring the HRM actions properly the further implications can be taken into account so that development measures can be considered. 
Physical resources such as marketing tools, etc are required to be accessed so that resource consideration can be taken into account. Stationary and other necessary aspects are also significant that are considered in the practice. Other than this, technological support will be required and many types of equipment will be considered so that implementation of activities can be done significantly. By referring technical support the success rate of project can be improved.  
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	Activity/days 
	3
	5
	8
	14
	17
	20

	Development of 5G Services 

	
	
	
	
	
	

	Identification of resources that are required 
	
	
	
	
	
	

	Resource related arrangements 
	
	
	
	
	
	

	Plan consideration and promotion of diverse factors 
	
	
	
	
	
	

	Selection of product features and necessary decisions 

	
	
	
	
	
	

	Selection of the marketing actions so that implications can be done. 

	
	
	
	
	
	

	Development of advertisements and further marketing event implications 

	
	
	
	
	
	

	5G product marketing and promotion

	
	
	
	
	
	

	Introduction of event at virtual platforms to have product launch 

	
	
	
	
	
	


[bookmark: _Toc89095405]Risk Assessment 
Risk assessment documentation is necessary to be considered by project manager so that further implication in respect product launch can be taken into account. With a reference of risk assessment elements significantly the business firm can easily accomplish objectives and it may result in terms of success. It can be said that there are different risk that are necessary to be referred so that development measures can be considered (Dutta and Bose, 2016). There is generally different risk in the project. Improper selection of the methodology has been taken into account so that further implication can be taken into account. If selection of the methodology is not accurate then it may influence the results. 
	Acknowledged Risk
	Probability of Occurrence
	Effect on the project
	Outcome
	Measurement

	Methodology selection is not accurate 
	Low
	Moderate
	Issues might be faced 
	Monitoring must be referred 

	Financial arrangement related issues 
	Elevated
	Elevated
	Allocation may not be accurate 
	Delegation activities 

	Improper collection 
	Moderate
	Elevated
	Objective may not be proper 
	Improvement and skill support 


In addition to this, it can be said that risk are necessary to be identified and it is noticed that financial arrangement related issues are also faced by project manager. Through referring the project activities accurately the business firm can easily have further implications and it may assist in accomplishing result. Issues related to financial arrangement affect the stability. Implementation is not done properly if the arrangements are not proper. Moreover, improper collection is a key issue that is also faced during the project. It can be said that project manager may not have collection of information that may delay the project (Cleden, 2017). Effectiveness of activities might also be affected in negative manner and it may create issues. If such aspects are not referred then the objective may not accomplished significantly. By referring diverse activities significantly the issues can be addressed and it may result in terms of success. Using diverse changes and delegation based improvement the risk must be addressed so that launch project can be completed in accurate manner. 
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Developing and launching for new 5G services


Developing product 


Finalising the new product 


Selection of effective techniques for advertising


Formulating marketing event for the product 


Marketing of the product 


Development of product 
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