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The aim of this research is to find out the challenges that are faced by the hotel industry in the United Kingdom. In addition, the study will also highlight the range of solutions that are necessary for the hotel industry in order to gain employee retention in the business. The hotel industry is the fastest-growing industry that plays the most important role in the economic development of the United Kingdom and also provides a range of employment opportunities to both local and foreign people (Chen et al., 2021). The hotel industry is not only growing in the United Kingdom but also improving globally. In 2021, the global worth of the hospitality industry was over $3.952 trillion. Premier Inn is the largest hotel network in the United Kingdom that gives a range of services to its customer. It is the fastest-growing hotel after the pandemic of the Covid-19 and plays a most important role in the stability of the UK economy (Richard and Cleveland, 2016). 
The hotel company was established in 1987 to compete with Travelodge hotel, which is the second-largest hotel in the United Kingdom. The first name of this hotel was Travel Inn, but that was changed in 2004 after the merging of Premier Lodge with Premier Inn. Since that time, the company is continuously growing and opened new hotels in different locations. Now the company has become the largest hotel network in the world, has 800 different hotels in different locations and more than 72000 rooms in these hotels (Chathoth, 2016). After Brexit and the impact of Covid-19, the company has to face several types of losses in a business module that create negative impacts on the overall performance of the business.
 Premier Inn is facing a range of issues in retaining their employee and motivating them in an effective manner. However, the challenges that are faced by the management of Premier Inn hotel are lack of motivation, poor salary, working environment, and poor management as well. Moreover, this study will find out the solutions for these problems due to improving the performance of Premier Inn (Moro et al., 2020). There are the main reasons why the company is facing low retention of employees. Additionally, highly competitive market in the hospitality industry is also one of the reasons to adopt motivational techniques to enhance the employee retention rate. In the modern world, the demand for employee’s hospitality industry is very high, that’s why retention of employees through motivational techniques has become a major issue (Kulgachev et al., 2020).     
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As discussed above, Premier Inn is facing a range of problems in its employee retention process, including a lack of motivation, poor management, poor salary, and an ineffective working environment. However, SWOT analysis and PESTEL analysis are the best techniques that will help to find out the internal and external factors of the business. SWOT analysis of the premier Inn is discussed below (HowandWhat.net, and Veeren Gowrea, 2018). 

[bookmark: _Toc120547612]SWOT analysis 
It is the framework or tool that help business organization to find out the factors that are affecting the performance of the business. Additionally, a business organization can find out both factors that are good for their business and those that are not good for their business.  
	Strengths 
	Weaknesses 

	· A strong presence in the United Kingdom has around 800 different hotels that serve five million customers per month. 
· Most of the hotels at Premier Inn are located near tourist attractions places and airports (MBA Skool Team, 2015).
· The hotel company has had a very good brand image over the years, and people prefer to visit their hotels and enjoy services.  

	· Many of the customers have shared their experiences on different social media channels that premier Inn hotel did not refund their price in lockdown.
· In February 2018, a reporter on channel 4 found that housekeeping staff were using the same guest towels to clean the toilets (Research, T., and Consultancy, 2021). 
· Lack of motivation and employee salary is also a weakness of the Premier Inn hotel brand.   

	Threats 
	Opportunities 

	· High inflation rate in the United Kingdom that is continuously grown over the last decade. 
· Huge competition in the marketplace is also one of the threats to Premier Inn hotel. The main competitors are Ibis, EasyHotel, and holiday inn. 
· Shortage of labour in the United Kingdom is also one of the threats to Premier Inn (Research, T., and Consultancy, 2021).
	· The company has huge capital that can be applied to innovation in order to improve the performance of the business. The annual revenue of the company is $520.0K.  
· The company can use a range of digital marketing techniques in order to find effective and qualified staff.
· Premier Inn can also use a range of motivational techniques in order to get the satisfaction of the employees (MBA Skool Team, 2015). 
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It is also the framework that business organizations use to find out the external factors that can affect the performance of the business. Additionally, these factors can be in favour of the business and can also be unfavourable for the business. 
Political factors: There are several political factors that affects the for the business of the Premier Inn. One of the major factors is Brexit, due to which majority of EU workers has to leave the UK. The low corruption rate in the United Kingdom and the stability of the government are favourable factors for the business of Premier Inn. Additionally, the company can use these factors as an opportunity (‌ HowandWhat, and Rahman, 2022). 
Economic factors: These are the factors that engage the economic condition of the specific government. Additionally, the United Kingdom has the sixth largest economy in the world, which is beneficial for the business of Premier Inn. Whilst the high inflation rate in the UK, due to Brexit, Covid-19 and Ukraine War, which affects the businesses including Premier Inn. The unemployment rate is high in the United Kingdom. However, Premier Inn will have to make effective strategies in order to improve employee retention (Top-notch Research and Consultancy, 2021). 
Social factors: These are the factors that refer to evolutions in the ways that stakeholders approach leisure and life. Additionally, the demands of employees in the United Kingdom are very high, which is one of the common issues in employee retention. 
 Technological factors: There is a range of factors that can affect the performance of the business. Additionally, Premier Inn can use a range of technologies in the employee retention process, including performance evaluation technology, recruitment tools, effective communication platforms, virtual training sessions, and recruitment tools (Premier Inn Hotel SWOT and PESTLE Analysis | Free Essay Examples, 2022).  
Environmental factors: The management of the premier Inn is concerned about reducing the waste of the hotel, which is very dangerous for the external environment. Additionally, hotel management is also improving greenery in the surrounding areas, which improves their reputation among the people. 
Legal factors: Hotel management follows all legal laws and regulations that also improve the reputation of the business. But most of the employees complain that he is violating the laws of employment (seanbeandies, 2014).

[bookmark: _Toc120547614]Employees retention rate
Recent events like COVID-19, inflation and Brexit have had a profound impact on the hotel sector. The retention and turnover rates of employees have been significantly affected by both of these. One in ten people who work in the hospitality business left their jobs in the past year for various reasons, such as "re-evaluating their work/life balance after lockdown" and not wanting to go back to working more than 8 hours a day. The aftermath of Brexit is also still being felt. More than 92,000 people in the EU have reportedly deserted the hotel industry. Premier Inn is on the largest hotel network in the world that has the ability to retain a high quality of employees in the business (‌Ghani et al., 2022). According, to the report, around 72% of employees of Premier Inn are interested in working each day, and the remaining employees are considering new employment. However, the number of employees from the Premier Inn hotel is continuously reducing, which is not good for the performance of Premier Inn hotel. Finding qualified and skilful employees has been a challenge for the business organization. That’s why employee retention is a more important topic in the modern business world.    

[bookmark: _Toc120547615]Potential Solutions
There are various strategies Premier Inn can use variety of strategies to improve the retention rate, some of the potential solutions are following:
[bookmark: _Toc120547616]Predictable Practices and Procedures
Premier Inn can accomplish one of the simplest things right away. Make sure that all of the job requirements are laid forth for new hires. On the other hand, Premier Inn may think about implementing new policies to aid (‌Ghani et al., 2022). Some examples of such restrictions include capping the total number of hours an employee can work in a shift or the consecutive number of days they can be required to work. Premier Inn may need to be more deliberate with their scheduling as a result of this. Long-term, however, it will help safeguard employees' health and happiness.
[bookmark: _Toc120547617]Effectively Communication
There are a number of advantages that can be gained through improving communication within the staff (Kulgachev et al., 2020). Employees are more likely to speak out about problems and concerns when they know they can approach a manager directly.  This may involve issues with clients, co-workers, or the upper management. 
[bookmark: _Toc120547618]Recognising and Valuing Staff
Workers who feel safe and supported in their jobs are more likely to go above and beyond in their efforts for the company (Moro et al., 2020). A variety of simple and unobtrusive measures can accomplish this. Inquiring after people's well-being, pointing out when they need a break, and questioning preconceived notions and outmoded practises are all beneficial.

[bookmark: _Toc120547619]Establishing a Comfortable Workplace
A person's physical and emotional well-being can greatly benefit by being a part of a peaceful community. That stress is inevitable in any workplace and really increases efficiency is a commonplace belief. For example, Travelodge creating a positive working environment. The management of Travelodge is striving to create a positive working environment make a qualified and skilful team (Page, 2019). However, the company has launched new careers sites using dynamic content and their ATS. These strategies help to engage and attract talent to the business. Moreover, the management of Travelodge also offers high salaries as compared to competitive salaries and provides an employee development program in order to improve employee retention. Hilton is also a brand hotel in the United Kingdom that used a range of strategies in order to improve employee retention toward business. First of all, the management of Hilton pays a range of additional allowances to the employees to improve the employee’s retention toward business. Moreover, the management of Hilton also provides a positive environment in the workplace (Kumar, 2021).  

[bookmark: _Toc120547620]Employee life cycle
The employee life cycle is the HR model that identifies different phases in a specific organization. Additionally, HR is responsible for managing the employee life cycle in order to have effective and qualified employees for the business. There are five stages, including recruitment, on boarding, development, retaining, and off-board. Most business organizations use this life cycle to help find valuable talent. This method is very important because it deals with the most valuable asset of the specific organization (Lee et al., 2019).     

[bookmark: _Toc120547621]Evaluation and Conclusion
There is a range of strategies that can be implemented by the management of Premier Inn in order to improve employee retention. First of all, the management of Premier Inn should offer a little more as compared to competitive salaries to attract employees toward the business. Additionally, management should also give several allowances to inspire the employees. This strategy will satisfy the employees, and they will give their best to the business, which will increase the overall performance of the business. As a result, employees will concern about making a long-term relationship with the business. On the other hand, the company should implement Maslow's theory of motivation in their business module, which is concerned with the needs of the employees. This strategy will help to motivate the employee and create a positive impact on the performance of the business. Moreover, the management of Premier Inn should improve their working environment by promoting diversity in the workplace and also giving necessary facilities in the working environment. Furthermore, hotel management should also improve its management structure in order to manage the business tasks in an effective manner. 
The study has concluded that Premier Inn is the largest hotel in the United Kingdom that provide high-quality services to its customer. After the pandemic of Covid-19 and Brexit occurrence, the company faced a shortage of employees and failed to improve the retention of the group of employees. Additionally, there are several reasons that cause to impair employee retention in the management of premier Inn, including lack of motivation, poor salary, working environment, and poor management. Different hotel management in the United Kingdom used different employee retention strategies in order to improve the performance of the business. There is huge competition in the marketplace in order to find out effective and qualified staff. Travelodge is the first largest independent hotel that uses effective strategies in order to find experienced employees. Hilton is also a branded hotel that is concerned with making a strong relationship with the employees that help to improve the performance of the business and avoid a range of conflicts.  
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