Relationship between the organisational structure of Lidl’s with organisational performance
Organisations improve their performance to gain more profit and sustainability in their industry and for that, it tries to increase its efficiency in work and productivity. Many factors influence those things to improve organisational performance. Every organisation has some specific aim or objective, effective performance helps to gain it. Lidl is a German-based multinational retail organisation, which is operating in the Europe and USA. In the UK retail market, it has a total 5% market share (Lidl.co.uk, 2021). It was established in 1973 in Germany. Currently, it is serving 29 countries around the world including the UK. Because of globalisation and technological advancement market size is increasing and being competitive. To survive in this market it has changed its organisational structure to improved business performance. It has faced many obstacles to establish and integrate all these activities properly. In this paper, the influence of organisational structure on performances will be discussed. Organisational structure refers to the process that represents how the entire activities of the organisation will occur to achieve the objectives. These activities contain specific rules, roles, and responsibilities of staff (Gaspary et al., 2020). For a multinational organisation, it is essential to maintain an effective flow of information with every department, organisational structure ensures it (Maduenyi et al., 2019). It shows the right direction of work to the employees.  Lidl has an effective organisational structure that helps it to connect every level of employee in one chain. It has defined each employee’s responsibility and power properly that is why employees are working properly and making the right decisions in critical situations. Manager and authority of Lidl monitoring the overall activities based on the organisational structure to increase their operational performance. Following is the structure of Lidl UK:
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Figure 1: Organisaitonal Structure of Lidl UK
Source: (Org Chart Lidl UK, 2021)
There are many types of organisational structures based on an organisation's size, type, or culture. Lidl follows the hierarchical, functional, and flat structure. It is a multinational company so it has to follow different structures according to the operational areas of different locations.  Hierarchical structure refers to the company’s chain of command where the upper level makes important corporate decisions and select goals; the middle level make strategies to gain it and lower-level workers implement it (Hans et al., 2017). According to functional structure an organisation, organise its structure based on the roles and skills of existing employees into small groups. In the flat structure, management is decentralized so employees are empowered in their position (Stare, 2018).
Lidl offers a wide range of products; it has different departments and various layers in the organisation. Currently, it has a total of 11200 stores and 315,000 employees around the world so to monitor these large numbers of employees the company follows a hierarchy structure (careers.lidl.com, 2021). Hierarchy structure ensures the best customers service to build a trustable relationship with the customers. It is easy to use. Lidl has ensured that every employee is engaged in his or her responsibility properly (Consultancy.uk., 2021). This structure is helping them to ensure effective communication within the organisation, which has increased their operational efficiency. Effective communication is helping them to make quick decisions in a critical situation. However, in this structure, it takes a too long time to co-ordinate people, as Lidl is an operation in many areas so sometimes authorities do not understand the employee’s capabilities and problems. The gap between top level and bottom level never eliminate properly.
Lidl is a large retail company and it has many departments and multiple locations. Sales, marketing, finance, IT, production, supply chain are some major departments. To ensure their efficiency in every operational area Lidl follows a functional structure. The company has organized every role and responsibility of their employees based on their skills in every department (Careers.lidl.com, 2021). This specialization according to the skills has increase departments performances and reliability. The Human Resource Management (HRM) department of Lidl recruits employees according to the demand of position, skills, and experiences (Lidl.co.uk, 2021). This structure also ensures the effective teamwork of Lidl. By following it, the company can eliminate all the duplication of works and allocated the human resource properly. However, there are some problems in this structure such as segregation, lack of coordination and personal conflicts (Stare, 2018). 
The authorities of Lidl can't make the decision faster staying away. Therefore, sometimes in some cases, it follows a flat structure. The flat structure is the disruption of traditional top-down management. In remote areas, it follows this structure (Lidl.co.uk, 2021). When employees are getting solutions to a critical issue, they do not need to communicate with upper-level managers through the other three levels. They can directly communicate with them. This structure is helping Lidl to make a quick decision, which is increasing their production ability and reducing the delay of work. It also helps to make a good relationship with the lower-level employees and the managers. Managers can directly monitor entire activities and understand their capabilities. Later based on it he signs work and it increases the overall performance. An organisation's structure and performance are linked together and help an organisation to gain a competitive advantage by increasing the efficiency of works. Employees find it easy to perform their responsibility. It helps to make decisions and monitor employee’s processes to gain organisational goals. Hierarchical, functional and flat structures are the most effective structure for retail companies. This has ensured effective communication and relationship between employees and management. The company can fulfil customers need successfully. 
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