In this essay I will be discussing the current impacts Covid 19 has had on organisations. I will also be writing about how the structure, culture, and cooperation with stakeholders have affected the way different businesses tackled the pandemic and their impacts on the overall performance of said organisations. Additionally, this essay will also contain how an organisation's structure influences its culture and, in turn, how that influences its capacity to respond to crisis circumstances. How an organisation's culture facilitates or hinders employees' performance in volatile, unpredictable, complicated, and uncertain situations. Lastly, the ways in which organisations have employed cooperation and teamwork to lessen the crisis' impact.
Coronavirus illness or Covid 19 is characterised by a wide range of clinical symptoms, including fever, dry cough, and exhaustion, sometimes with pulmonary involvement. It is extremely infectious, and most people in the general population are vulnerable to infection (Yu Shi, 2020). With the sudden influx of cases regarding covid Governments across the world was forced to inforce a lockdown which forcefully shut down businesses and organisations such as schools in order to hopefully halt the growing number of Covid cases in their respective countries.  More than half of the world's population is socially isolated, with more than 90 nations on high alert to combat the COVID-19 epidemic. The initial wave of the COVID-19 epidemic in China was largely contained because to the use of harsh social distancing measures such as mobility restrictions, the prohibition of public meetings, the closure of schools and work activities, isolation, and quarantine  (Laura Di Domencio, 2020). Lastly, the Covid enforced Lockdown has affected everyone in the world both positive and negative, however, businesses are undoubtly one of the few most affected by this; with ‘’60% of closed businesses that won’t be reopening’’  (Sundaram, 2020).
As mentioned above I will now be discussing the definitions of organisational structure, culture, and collaboration.
A system that defines how particular tasks are directed in order to fulfil an organization's goals is known as an organisational structure. These activities include things like rules, roles, and responsibilities. The flow of information between levels inside the corporation is also determined by the organisational structure. In a centralised structure, for example, decisions are made from the top down, but in a decentralised structure, decision-making authority is dispersed across the company. Organisational structures are mostly used for efficiency and to keep the company focused.  (Kenton, 2021) Organisational structures are used extensively by businesses of all kinds and sizes. Within an organisation, they define a certain hierarchy. Each employee's task and how it fits into the wider system are defined by an effective organisational structure. Simply put, the organisational structure establishes who does what so that the corporation may achieve its goals.
Moving on, organisational culture refers to the collection of values, expectations, and practises that influence and shape the activities of all team members. Consider it a set of traits that characterise your company. A positive corporate culture elicits qualities that can undermine even the most successful enterprises, and a negative corporate culture elicits characteristics that can destroy even the most successful organisations. Culture is a big edge when it comes to recruiting individuals and outperforming the competition. Employee satisfaction is impacted by an organization's culture, which is one of the main reasons why almost two-thirds of employees stay around. Companies that place a significant emphasis on culture can weather challenging times and changes in the business environment. Employees are more likely to feel comfortable, supported, and appreciated when the workplace culture is aligned with their needs.  (Wong, 2020) 
At-last, collaboration or cooperation is normally a basic term to describe two individuals working together to reach a certain goal. This is also the same case for businesses. Collaboration in the context of business is the act of two organisations assisting each other to achieve a defined purpose. Business collaboration is defined as the use of internal and external connections to generate ideas, develop solutions, and achieve common goals for your firm. The cornerstone of a really effective partnership, which benefits both contributions, is open, honest, and productive communication. Since the pandemic hit and face-to-face interaction stalled, many businesses have realised the benefits of remote team collaboration. Companies have argued that keeping remote employees on the job results in improved employee satisfaction, fewer overhead, and increased productivity.  (RingCentral Blog, 2021)  
Starting on my first point, I will be discussing how an organisation’s structure influence culture in an organisation. Organizational culture is a key component of organisational behaviour because it influences how individuals behave in the workplace by defining assumptions, values, conventions, and attitudes that employees use to guide their daily behaviours. Organizational structure, on the other hand, is an extrinsic element that impacts people's behaviour from the outside by imposing formal constraints such as labour, authority distribution, unit grouping, and coordination. As a result, somebody's behaviour in an organisation is mostly influenced by the company's culture and structure. (Janićijević, 2013) 
Most organizations have a formal structure in order to achieve their objectives. It's critical to divide jobs into separate groups so that no two employees are working on the same project or task at the same time and we get the most out of the resources. However, this is does not mean that formal structure is the only must use structure; flexible business structures are those that emerge inside a company as a result of existing employee relationships and how employees interact with one another while doing business. Flexible structures are by their very nature informal; they usually arise as a consequence of employees discovering more efficient ways to do business than those dictated by the official organisational structure. (lewis, 2019)
 Because organisations cannot function without people, diverse informal structures or settings emerge, resulting in a variety of attitudes, perceptions, actions, and personalities, as well as a variety of aptitudes. When employees are expected to collaborate on a job within the confines of a formal structure in order to achieve a certain goal, there are particular ways to communicate and interact that, in turn, produce an organisational culture, which may be developed deliberately or unwittingly by the employees. Organizational culture influences the structure of an organisation in certain ways, but the structure also influences the culture of an organisation. 
Employees who believe themselves to be part of the business environment are more likely to work harder to attain organisational goals.  Employee performance can be influenced by the many cultures that exist inside an organization. Employees may operate properly if the organisation maintains a restrained "speak only when required" attitude; yet, if the organisation enables one department, such as the sales team, to be talkative and socially active, rivalries among areas may arise. In conclusion to this, the structure of an organisation could both create a positive or negative impact on the employees and thus affect the culture of the work place. (BusinessBalls, 2017)
My second point would be a discussion on how an organisation’s culture affect how a business responds to a crisis situation. As I have mentioned above, an organisational culture refers to the collection of values, expectations, and practises that influence and shape the activities of all team members (Wong, 2020). Decision making is an important part of running a successful business, but organisational culture can also have an impact on the business. In fact, organisational culture can be considered the central theme of the business because it describes and explains what the company is and what it needs to do. Thus if the organisations culture revolves around working together with their managements and employees as a pseudo family then it is only acceptable to assume that when a crisis such as Covid 19 occurs, then the business would be able to properly communicate with its personnel and determine the best way they believe they should tackle such an event. However, if an organisation’s culture revolves around strict management and hierarchy, where decisions during crisis is not shared and only revolves around a specific person most likely the manager, then it is safe to assume that it would be more difficult to find a solution to combat the crisis, as the decisions and damage control would only be made by one or few people. There is also the issue of staffs not respecting the decisions made by the manager if the culture of the organisation is weak. Such a problem would not be seen in strong organisational cultures as the one mentioned above. (Garden, 2020)
Going on my third point, I will be discussing how organisations worked together to lessen the impact of Covid 19 to their respective businesses. First of all, the Covid 19 shock was substantial and broad among companies, resulting in a long-term drop in revenue. Businesses who had not only established but also implemented digital strategies prior to the pandemic are now in a position to gain an advantage over their competition. As more physical stores close, people are turning to internet shopping to suit their requirements, including many who have previously been hesitant to do so. Grocery delivery services, such as Instacart, have become particularly popular. On one simple app, customers can select their goods, pay online, and provide feedback. Curbside pickup and contactless delivery are examples of how businesses are combining the real and digital to offer for their consumers. (BDO United States, 2020)
 With just a small fraction of enterprises laying off staff, the employment adjustment has mostly taken place on the extreme margins, such as leave of absence and decreased hours. Because of their size, smaller enterprises face proportionally greater financial hurdles. As a result of the shock, businesses are becoming increasingly reliant on digital solutions. There is a lot of fear about the future, especially among businesses that have suffered a major drop in income as a result of employment losses (Apedo-Amah, 2020). With these big problems many organisations have decided to spend resources into finding a way to minimize their loss, an example of a conclusion they have arrived to is to partner or work together with other businesses. 
 An example of such would be Local private owned corner shops partnering with Uber Eats to deliver their products to consumers. Using this method, not only would they be able to adhere to the regulations placed on businesses during lockdown, they would also be able to continue selling their products to their customers. Another example would be Schools and Universities using the Microsoft Education partnership in order to successfully deliver their lesson (Office 365 team, 2016). Many online learning platforms, notably BYJU'S, a Bangalore-based educational technology and online tutoring corporation started in 2011, are now the world's most highly valued edtech company, are giving free access to their services to every Schools and Universities in their area in response to overwhelming demand.  (Cathy Li, 2020)
In conclusion, in this essay I have briefly discussed what Covid 19 is, and what impacts it had on various businesses. I have talked about how much Covid has affected businesses from bankruptcy to full closure.  I have also given the definition of what an organisational structure, which is a system that defines how particular tasks are directed in order to fulfil an organization's goals; culture; the set of beliefs, expectations, and practises that affect and shape the actions of all team members, and collaboration which is normally a basic term to describe two individuals working together to reach a certain goal. I then discussed how an organisation’s structure influence culture in an organisation, coming to the conclusion that because organisations cannot work without people, a structure develop, resulting in a wide range of attitudes, perceptions, behaviours, and personalities. When people are required to cooperate on a task within the boundaries of a formal structure in order to achieve a certain objective, there are specific methods to communicate and interact that establish an organisational culture, which may be developed intentionally or unknowingly by the employees. My second discussion is on how an organisation’s culture affect how a business responds to a crisis situation. I have concluded that organisational culture, particularly in a large business with a strong organisational culture, might hinder a manager's ability to handle his or her management function especially in crisis situations. Because the organisational culture establishes the rules that govern what employees should and should not do. Finally, I have also discussed numerous points on how Covid 19 impacted different kinds of organisations and how a majority of them have reacted to such impacts. An example of this is Instacart, on one simple app, customers can select their goods, pay online, and provide feedback. Such a simple yet effective method has guaranteed this Business’s success. I then talked about how businesses worked together to lessen the impact of Covid and the regulations placed by the Government on their respective organisations, I have concluded that businesses both large and small are now increasingly dependent on digital solutions such as Microsoft teams and online delivery services such as Uber Eats.  
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