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Assessment 1 – Contemporary management approaches
This report is based on Amazon.com Inc [This report will be formatted in print layout Microsoft Word .docx style]
Introduction
In this report I will be analysing the organisational functions of Amazon as well as evaluating its current day management approaches. I will be covering how Amazon approaches managing its massive worker base, as well as how Amazon has adapted its approach since the company’s founding, and how Amazon are potentially exploiting their employees through alleged unfair working conditions. As well as analysing how Amazon adopts certain classical management approaches and how Amazon can adopt new contemporary management theory to improve productivity, worker efficiency and happiness.
Company Introduction
[image: Jeff Bezos]Amazon was founded on the 5th of July 1994 by an investment banker, Jeff Bezos. Amazon started off as a small online book retailer during the rise of the internet and the dotcom boom, Bezos foresaw the company’s explosive growth in its market. Accurately predicting its online market dominance, and since its founding 27 years ago Amazon has grown to be the fourth largest company in the world with an estimated 1.746 trillion dollars of market capitalization (1). Amazon employs around 1.3 million people (which is an annual increase of 63% from last year) and currently operates 110 active fulfilment centres in the US along with 185 centres globally. Jeff Bezos, around when he and the author first crossed paths. Photograph by Jim Lott/Seattle Times.


These are massive warehouse like buildings that are filled with items that are advertised on their Amazon websites, Amazon sells more than 12 million products through their own product range along with enormous contributions from over 185,000+ independent sellers on the marketplace providing the online retailer with 353 million total products in their inventory (2). Amazon has also pioneered the idea of fast delivery making its unique selling point for their monthly subscription service Amazon Prime, to get these products to customers requires an enormous interlinked system of order fulfillers, delivery drivers and other private contractors. Amazon also has expanded to physical retail stores such as their 30 Amazon Go convenience stores based in the United Kingdom and United States.  To run an empire like this, Amazon must be effective and well maintained.
Organisational Context
Amazon is a huge company. As previously stated, Amazon employs over 1.3 million people worldwide, these employees work in the many sectors that make up Amazon’s product and service portfolio, the majority of whom work in Amazon fulfilment centres, fulfilling customer orders so that they may be ready to ship. Amazon employs warehouse workers who do fulfilment and sortation, grocery assistants, delivery drivers, service developers, public relations advisors, accountants etc. Amazon employs a wide range of skillsets and job types, along with this Amazon is developing and adopting new state of the art technology to improve job efficiency as well as worker satisfaction. (3) Such as making major investments in automation with robots and drones.
The structure of Amazon
[image: ]Amazon’s organisational structure can be easily classed as hierarchical. This is defined simply as a sole leader with a flow of subordinates below them. Amazon is managed mainly by a senior management team consisting of three senior CEO’s and three senior vice presidents, all of which are given the responsibility of answering to Jeff Bezos the owner, who sits at the very top of the organisation. (4)Amazons’ organisation structure chart. (5)



This organisational structure is very simple, it has been this way for Amazon since its inception. A structure like this can give employees clarity for who exactly to report to, and the simplicity ensures that reporting and working is efficient and streamlined. 
Max Weber’s theory of bureaucracy published in 1947 has five key components which are “hierarchy of authority, salaried careers, specialization, technical qualification, and written rules.” (6) From looking at the pictured above flowchart (5) Amazon employs all of Weber’s 5 components. Structuring the organisation this way ensures a clear-cut division of labour, which makes work much easier for the individuals, nurturing team relationships and worker cohesion. Bureaucracy can be viewed as the most efficient structure as when job competency increases, work is more efficiently performed, especially when that work is being directly supervised by those with more valuable skillsets.
Amazon is much like a family where the oldest members have the most influence over those who are younger and, in a sense, less experienced, in this context the founders and veteran CEOs are given the most power and influence over the company and the employees in each sector. 

Approaches to organisation and management & “The Role of the Manager”
Amazon has a unique method of managing its employees, Jeff Bezos calls it the “Two-pizza rule”, meaning that every team in Amazon should be small enough so that they can be fed with just two pizzas. This is because Amazon is focused on two aims: Being efficient and being scalable. Smaller teams work better as they spend much less time keeping staff up to date with schedules and targets as well as managing timetables, which promotes operational efficiency and worker cohesion.
Understanding organisational behaviour is key to a business’s success because it gives crucial insight on how employees will behave and perform in the workplace. It helps to give a business an understanding of the aspects that motivate employees, keeping them happy and productive throughout their working day. Increasing performance and efficiency. As well as the evermore important establishment of strong and healthy relationships built on trust. (7)
Another like-minded theorist, Henri Fayol was a French industrialist most recognised as the father of modern-day business management. In 1916 he wrote a book titled “Industrial and General Administration” in this book he describes the 14 principles of management. (8) A classical management theorist like Henri Fayol can show us how Amazon has structured their command chain for their employees, which shows us what Amazon and Jeff Bezos prioritise the most when it comes to structuring their organisation in the most efficient way possible. Fayol’s 14 classical principles of management are: Division of work, balancing authority and responsibility, discipline, unity of command, unity of direction, subordination of individual interests to the general interest, remuneration, centralisation, scalar chain, order, equity, stability of tenure of personnel and initiative. From the flowchart (5) We can see that Amazon prioritises the division of work as Amazon requires a lot of specialisation to run its many diverse sectors of their organisation as well remuneration as Amazon pays a minimum wage of 15 dollars an hour in the United States which is believed by many to be a fair living wage. (9)
Ever since the dawn of the industrial revolution in the late 1700’s people have been seeking new and innovative ways to improve working efficiency, Managers are now essential to running a business with connected networks of employees, they ensure that everyone is working as efficiently and as productively and satisfyingly as possible. A classical theorist Frederick Winslow Taylor’s 1909 published theory suggests that management is a science. Which is the name of his theory: ‘Scientific management’. Taylor proposes that there are four key principles to efficient employee management, which are as follows. “Develop a science for each element of work. Scientifically Select, Train, Teach, and Develop the worker. Cooperate with the Worker.” (10) Amazon incorporates these principles in its management of employees. Fulfilment centre workers jobs are specific and aided with technology like computers and drones. Workers are given specific training and are encouraged to improve and grow their skillsets. 
Since Amazons inception. Founder Jeff Bezos has always had a key interest in promoting talent, by treating his employees as investments. Amazon has always employed the use of managers which are staff members dedicated to helping employees do their best work in order to maintain and achieve the larger goals of the organization. Bezos seeks to recruit the best and brightest from all walks of life to run his stores and warehouses (11) this increase in employee retention has many benefits. Lower costs of training new employees as well as maintaining long term relationships with co-workers ensures that employees are happy and well-motivated.
Work and motivation
Managing employee motivation is another of one of, if not the most important aspects to human resource management. Motivated employees are necessary for Amazon’s success as a motivated workforce generally have higher quality work performance as well as higher rates of retention and job satisfaction, which is crucial to Amazon for fulfilling their quotas for growth. Having a good method for motivating employees in the workplace will help encourage those employees to work harder, stay longer and aim higher. (12) Amazon adopts many tested methods for boosting employee motivation, the biggest being the fact that Amazon pays all its employees a minimum starting wage of 15 dollars per hour, which gives employees a decent standard of living as well as a feeling of perceived value and importance to their employer. 
Amazon also uses certain classical theories for motivating their employees, Specifically Amazon uses the Two Factor theory of motivation developed by Frederick Herzberg in 1959. The theory describes two factors that affect employee motivation in the workplace. These factors are “hygiene factors and motivating factors. Hygiene factors will cause an employee to work less if not present. Motivating factors will encourage an employee to work harder if present.” (13) For hygiene factors Amazon offers great pay to its employees, with all making a minimum starting wage of 15 dollars per hour which is a great deal higher than the federal minimum wage in the United States, Amazon also offers its employees many opportunities to learn and advance in the company. Amazon also uses fair and concise work policies for employees to follow, Amazon even offers its employees flexible hours and many opportunities to work from home. Amazon fulfilment centres, Amazon Go stores and corporate offices are all modern, clean, and hygienic facilities, ensuring employees feel safe and secure, increasing job overall job satisfaction. (14) Lastly Amazon offers job security to its employees, with 70% of men reporting feeling secure in their job and 57% of women reporting feeling secure. (15)
[image: ]Amazon report of worker self-satisfaction. Data from 426 employees in 13 departments at Amazon – comparably.com (15)



Motivational factors are also essential, Amazon ensures they recognise their employees’ talents and accomplishments, this assures employees that their work is being appreciated which in turn helps to motivate them. Promotions are offered every year based on yearly performance, employees are always given different tasks and responsibilities. Lastly work is made to be meaningful, interesting and challenging for employees. Boosting morale and worker efficiency. (14)
However, there are many employees at Amazon who report unfair working conditions in management, and a gruelling atmosphere of cut-throat competition. With short breaks, high reports of injury and unfairly fast paced working environments.
[image: ]To resolve these alleged unfair employee working conditions, Amazon should adopt Maslow’s Hierarchy of Needs model. Abraham Maslow published a paper called ‘A Theory of Human Motivation’ in which he states that employees at a business have five unique sets of needs, which come in a certain arranged order. Meaning as each level of needs are satisfied, the desire to fulfil the next need begins. (16) Maslow’s hierarchy of needs, a scalable vector illustration – University of Pennsylvania Career Services (17)


Amazon can use Maslow’s theory to improve working conditions. For example: Following level 1 can help ensure Amazon human resources and safety managers can ensure that employee working conditions are suitable and safe. (18)  That employees meet their most basic physiological needs, in this context, accusations of workers urinating in bottles to meet quotas can be settled by allowing employees ample time to use restrooms, as well as providing longer breaks whenever necessary. 
Secondly is safety, Amazon excels here, working conditions across Amazon are purpose built to be safe for employees. Drivers for example all operate using Amazons fleet of modern trucks and vans, with modern built-in advanced safety equipment, ensuring that safety and operational efficiency standards are met and outperformed. 
Love and belonging are essential to an employee, Amazon help their staff overcome feelings of loneliness and alienation by having employees put into teams, doing so builds relationships with co-workers, strengthening bonds and improving worker co-operation and efficiency. (18)  Employees are also routinely checked in on individually to assess their current state of wellbeing by managers. 
Lastly, esteem and self-actualisation. Employees can have their self-esteem raised by making them feel heard and valued, Amazon provides training to all its staff across all branches of the company. Doing this makes employees feel confident and self-reliant, knowing that they are doing their jobs as best as they can. Self-actualisation is when a person can do what they feel most comfortable with, doing work that they are “meant” to do. (18)  Amazon can do more to help their employees feel as if their work makes more of an impact than it does. Because Amazon is such a huge enterprise it may be difficult for a single individual to feel as if they make in difference in the company’s destiny, which is why Amazon should seek to make working there seem more fulfilling  






Perception and communication
Perception and communication with employees is an essential concept companies like Amazon need to perfect in order to grow and be successful. Amazon ensure good communication with their staff by offering free training, flexible hours and routine health and mental wellbeing checks. Perception in management can be simply defined as organising, identifying and interpreting what is happening in the surroundings of your employee environment (19). Communication is another aspect Amazon needs to perfect. Effectively negotiating with your employees is an essential skill to foster growth and build relationships, to help ensure your employees are working as efficiently as possible. 
An example of theories that Amazon can use to bolster their employee communication proficiency would be Meredith Belbin’s theory of ‘Team Roles’ introduced in 1981. Belbin states that there are nine distinct roles in a team, which are as follows: The resource investigator, the team worker, the co-ordinator, the plant, the monitor, evaluator, the specialist, the implementer, the shaper and lastly the finisher (20). This fits with Amazons two-pizza rule structure of teams. With teams small enough to be fed with two pizzas each team can fill all nine roles. (although all nine are not required) Improving efficiency and allowing everyone to see and understand their greatest strengths.
Fiedler’s Contingency Theory of Leadership, however, is a theory which Amazon should avoid, this theory is based on the idea that everyone has one leadership style and that this style can be measured and ranked on a scoreboard. Fiedler’s theory is inflexible, If the leadership style doesn’t match its present situation then it’s bound to cause inefficiency and infighting within a team. (21)
Conclusion 
This report sought to study the organisational function of Amazon and how the management at the organisation approaches these aspects. I have covered in detail all the aspects of human resource that apply to Amazons organisational structure and system of management describing how Amazon incorporates classical and modern management theory, from theorists such as Maslow and Fayol, Herzberg, Belbin to Taylor. Amazon does its best to incorporate the greatest aspects of all these great theorists’ ideas. With strong team focused work ethic being one of the main reasons why Amazon has seen such astronomic success since its humble founding 27 years ago.
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