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                                         Executive Summary
This report evaluates the stakeholder engagement strategies required for the successful launch of a new wearable health device by GenesisCare, a leading UK provider of private cancer and healthcare services. The device, planned for release within six months, monitors heart rate, oxygen saturation, and sleep patterns to support patient wellbeing, enhance remote monitoring, and complement existing clinical care pathways. The report begins with an overview of GenesisCare, emphasizing its patient-centered approach, advanced diagnostic capabilities, and commitment to innovation. A SWOT analysis identifies key strengths, including specialized expertise in cancer and cardiovascular care, international presence, and access to cutting-edge technology. Weaknesses include high operational costs, reliance on patient referrals, and financial constraints. Opportunities are evident in the rising demand for wearable health technology, AI-driven insights, and telemedicine integration, while threats encompass regulatory changes, competition, cybersecurity risks, and economic pressures affecting affordability. Key internal stakeholders such as executive leadership, product development, marketing and sales, finance, and clinical teams and external stakeholders including patients, suppliers, regulators, healthcare professionals, and investors are identified. Their roles, responsibilities, benefits, and potential challenges are explored, highlighting their impact on the device’s development, regulatory approval, market adoption, and operational success. In this report we talk about using structured stakeholder engagement tools, including stakeholder mapping, engagement plans, communication plans, and a RACI matrix, combined with the 4Cs model of communication, coordination, cooperation, and collaboration to manage conflicts and align priorities effectively. Evaluation shows that effective stakeholder engagement can drive innovation, operational efficiency, and financial performance. However, gaps in patient and public communication pose reputational risks. Recommendations include establishing patient advisory boards, strengthening payer and regulator engagement, implementing transparent communication strategies, and tracking outcomes through integrated dashboards. In conclusion, structured and collaborative stakeholder engagement is essential for GenesisCare to achieve a successful, timely launch of the wearable device, optimize patient experience, maintain regulatory compliance, and secure sustainable organisational growth.
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                          1. Introduction of GenesisCare

GenesisCare are leading cancer experts who have specialist private cancer centers which are dedicated to the treatment of all kinds of adult cancer and include many of the new innovations from around the world. At the heart of their mission is the firm belief that care should be focused on the patient, not their condition. Their purpose is to design and implement personalized cancer treatment plans, tailored to fit the best possible outcomes. Their company values are caring for everyone, always doing the right thing and passionate about being brilliant (GenesisCare,2024).
They have advanced diagnostics, medical oncology, radio therapy, and theragnostic, that helps the best possible outcome for the patients. They have 14 centers in the UK which are equipped with the latest technology and innovative treatments which are proven safe and effective. They have personalized treatments for different types of cancer such as Lung cancer, Leukemia, Skin cancer, Head and neck cancer, etc. In addition to care, the organization emphasizes whole patient support. Partnering with charities for wellbeing programs, incorporating exercise-medicine into cancer pathways and engaging in clinical research and trials to bring new therapies to patients. (HoulihanLokey,2025)
Overall GenesisCare UK combines high technology treatment, personalized care for everyone and a national network to deliver special cancer services outside of the NHS hospital system. According to its most recent annual accounts for the year ending June 2023, GenesisCare reported revenues of £122 million, a 20% increase on the previous year and generated operating profits exceeding £7.5 million. The company’s directors stated that they anticipated GenesisCare would remain profitable for an additional year. They highlighted that the “positive revenue and profit momentum” observed in the year ending 2022 had persisted, driven by a growing demand for private healthcare due to NHS backlogs following the Covid-19 pandemic. (The Guardian,2024).





















  
2. Appraisal of the company with SWOT analysis & SMART objectives
     A SWOT analysis helps to understand how well a product, service, or organization is     positioned in the market to serve its customers. There many interna and external factors that determine whether an organization can successfully pursue certain strategies (Fessenden, 2025).
                                                                SWOT Analysis
Table-1 SWOT Analysis (self-made)
	                          STRENGTHS
 
GenesisCare has specialized expertise in cancer and cardiovascular care. This helps them to get great knowledge and can offer different types of treatments such as radiation therapy and medical oncology. For instance, in 2024 the cancer care market was valued at $200 billion. This targeted approach allows innovation and efficiency in these critical areas. They have an international presence, operating in Australia, the UK, Spain, and the US. This extensive network boosts brand recognition. In 2024, GenesisCare expected its US footprint by acquiring 21st century oncology centers. This expansion is expected to increase patient access (canvasbusinessmodel,2025).

	                          WEAKNESS 

GenesisCare has struggled financially, burdened by substantial debt, which has led to alleviating financial pressures and stabilizing operations. Emerging bankruptcy with a leaner debt profile is a positive step, yet maintaining financial health is vital. In 2024, the healthcare sector saw varied financial performances, with some firms still navigating debt challenges. The COVID19 pandemic had a significant impact on GenesisCare, it has been weakened by it. Patient volumes for diagnosis and treatment have decreased due to the pandemic. Healthcare operations and utilization may face long-term negative effects. In 2020, they lost 10% revenue due to the pandemic (canvasbusinessmodel, 2025).

	                       OPPORTUNITIES

The worldwide need for cancer and cardiovascular treatments is high, creating a prime opportunity for GenesisCare. The world health organization indicates a steady increase in these diseases. This growing prevalence allows GenesisCare to broaden its services, potentially reaching more patients (canvasbusinessmodel, 2025). The financial reports from 2024-2025 show a high increase in investments in these healthcare sectors. GenesisCare can leverage AI for treatment planning and theragnostic. They embrace technology and enhance patient outcomes. This positions GenesisCare as a leader in this sector, and this attracts patients. In 2024, the global theragnostic market was valued at $6.2 billion (canvasbusinessmodel, 2025). 
	                          THREATS

Rising healthcare costs and economic pressure pose significant threats. The patient’s affordability and reimbursement rates are directly impacted by this. GenesisCare like other providers, faces financial challenges. US healthcare spending reached $4.5 trillion in 2022. The healthcare market, especially in oncology, faces fierce competition. This can result in pricing pressures and squeezing profit margins. Marinating market share becomes difficult amidst aggressive rivels (canvasbusinessmodel,2025).




SMART objectives of the desired outcome of the project at GenesisCare
In simple terms, SMART objectives are a clear and practical way for managers and employees to set, monitor, and achieve both short-term goals (Hafesji,2024). 

1. Improve patient experience
Focus on increasing the average of the average Net Promoter Score (NPS) +95 within 6 months across GenesisCare treatment centers by implementing structured communication check-ins, and staff empathy-led communication training.
Desired Outcome- Improved communication and patient satisfaction.

2. Reduce waiting time for initial oncology consultation
Reduce the average waiting time for a new patient oncology consultation from 24hrs to 12 hours within 6 months by redesigning referral workflows and optimizing scheduling capacity.
Desired Outcome- Early consultation will reduce the patient's anxiety and will help with treatment planning.

3. Strengthen clinical quality 
Achieve 98% compliance with standardized radiation therapy treatment planning protocol across all centers within 12 months.
Desired Outcome- deliver consistent, safe, and high-quality radiation therapy through standardized clinical practice.



3. List of key internal and external stakeholders
A widely used definition (from the R.Edward Freeman) says a stakeholder is any group or individual who can affect or can be affected by the achievement of an organization’s objectives (Freeman 1984).

Table 2- Internal stakeholders (self-made)
	Internal Stakeholder
	Role
	Responsibility
	Importance

	Board of directors/executive leadership
	Strategic leaders
	Set organizational goals and strategy, oversee governance, approve budgets.
	Very high- provide strategic direction and ensure organizational sustainability. 

	Senior management (operations, finance, quality, and safety)
	Operational managers
	Implement strategies. Manage daily operations, monitor performance, and ensure compliance. 
	High-ensure smooth operations and regulatory compliance.

	Clinical staff (Oncologists, radiotherapists, dosimetrists, medical physicists
	Care providers
	Deliver patient care, follow treatment, protocols, maintain patient safety, participate in audits.
	Very high- directly influences patient outcomes and care quality.  

	Administrative & support staff (HR, IT, reception)
	Operational support
	Manage patient records, maintain IT systems, provide administrative support.  
	High- ensure operational efficiency and enhance patient satisfaction. 

	Internal quality & governance committees 
	Oversight and audit
	Monitor adherence to clinical standards, conduct audits recommend improvements.  
	High- maintain quality, safety, and clinical governance.  

	Marketing, business development & partnership teams
	Promotion & growth
	Promote services, manage partnerships, attract new patients. 
	Medium- support growth, brand reputation, and stakeholder engagement.  






Table 3- External stakeholders (self-made)
	External Stakeholders
	Role 
	Responsibility 
	Importance

	Patients & families
	Service users 
	Engage in treatment, give feedback, and follow care plan.
	Very High- there outcomes and satisfaction drive service quality and reputation.

	Referring clinics/ hospitals (NHS& private) 
	Patient referral partners 
	Diagnose and refer patients, coordinate care transitions.
	Very High- essential for patient access, and early diagnosis.  

	Government (e.g.-care quality commission)  
	Healthcare regulators
	Inspect centers, enforce safety & quality, and legal compliance.    
	Very High- critical for patient safety 

	Suppliers & strategic partners
	Technology & service providers 
	Deliver and maintain medical equipment, support IT services.   
	Medium- ensure quality of clinical services and operational efficiency   

	Investors/financiers
	Financial stakeholders
	Provide capital investment, monitor financials 
	High- support growth and innovation

	Public & local communities
	Community stakeholders
	Influence public perception 
	



Stakeholders fall into two main groups: internal stakeholders, who operate within the organization and are influenced by its decisions, and external stakeholders, who are outside the company and not employed it, but whose interests are still impacted by its actions (Boyce,2023).   






4. Benefits and challenges key stakeholders may face.
Organizations in specialized healthcare operate within a complex shareholder environment, where each group experiences distinct benefits and challenges shaped clinical, financial, and regulatory contexts. Understanding these dynamics is crucial to sustaining quality care and effective organizational performance.
Patients are the primary beneficiaries of high-quality, evidence-based treatment pathways. They gain access to advanced medical technologies, timely interventions, and multidisciplinary expertise, all of which support improved health outcomes and enhanced experiences. However, patients may face challenges such as treatment affordability, confusing care pathways, or limited access depending on geographic location. Clear communication, emotional support, and equitable service provision are essential to reduce these burdens.
Clinicians and frontline staff benefit from working in a well-resourced environment where innovation, continuous learning, and professional development are encouraged. Access to innovative technologies and clinical infrastructure supports high-quality practice (Jones, 2024). Yet clinicians frequently experience challenges such as workload pressures, administrative demands, and workforce shortages. These demands can increase the risk of burnout, affecting morale, and retention. Effective staffing strategies, cultural support, and efficient digital systems are critical to mitigating these issues. Executive leadership benefits from the opportunity to drive strategic transformation, implement new clinical models, and foster partnerships that expand service reach. Leaders can shape organizational identity and long-term growth. However, they operate under significant pressure, balancing financial sustainability, regulatory compliance, and operational efficiency. Large-scale change initiatives can be complex and risky, particularly in healthcare where stakeholder expectations are high, and outcomes must remain stable (Brynard, 2009). Investors and financial stakeholders benefit from the long-term demand for specialized healthcare services, which continues to grow globally due to demographic and epidemiological trends. Strong reputations and technological investment potential make the sector attractive. However, financial stakeholders face challenges such as economic volatility, capital-intensive equipment costs, and evolving government funding policies. These risks may affect return on investment and long-term confidence (Saltman & Busse, 2017). Regulators and government bodies benefit from the organization's contribution to public health infrastructure through high-quality specialized services. They play a vital role in ensuring safety, quality, and ethical standards. Yet regulators face challenges linked to rapid advancements in healthcare technology, which often evolve faster than policy frameworks can adapt. Maintaining elevated levels of oversight across multiple clinical sites adds further complexity.



RACI matrix- Health Device Launch (Internal & External Stakeholders)
A RACI matrix defines clear responsibilities for each team member throughout a project, ensuring everyone has an assigned role and clear expectations (Matthews & Webster, 2025).
Table-4 RACI matrix (self-made)
	Stakeholder / Role
	Internal / External
	Responsible         (R)
	Accountable         (A)
	Consulted (C)
	Informed (I)

	Project Manager
	Internal
	           R
	
	           C
	          I

	Executive Leadership
	Internal
	
	          A
	           C
	          I

	Marketing & Sales Team
	Internal
	           R
	
	           C
	          I

	Patients
	External
	
	
	
	          I

	Regulatory Agencies
	External
	
	
	           C
	          I

	Suppliers
	External
	          R
	
	           C
	          I

	Quality & Safety Team
	Internal
	
	
	            C
	          I

	Partner Hospitals
	External
	
	
	            C
	          I

	Product Development Team
	Internal 
	           R
	
	           C
	          I

	Compliance Team
	Internal 
	
	
	            C
	          I

	Clinicians
	External
	
	
	            C
	          I






5. A range of appropriate frameworks, models, and theories to engage them.
Effective stakeholder engagement is critical for GenesisCare when launching new health devices, as the organization operates in a highly regulated and clinically complex environment. To ensure alignment among internal and external stakeholders, several frameworks, models, and theories can be applied.
Stakeholder map
Stakeholder Map: This tool categorizes stakeholders based on their influence over and interest in the project. High-power, high-interest stakeholders, such as executive leadership, clinical directors, and regulatory authorities, require close management and frequent engagement. High-interest, low-power stakeholders, including patients and referring healthcare providers, should be kept informed and consulted to gather feedback. The map enables GenesisCare to allocate resources efficiently and prioritize engagement efforts (Government Analysis Function, 2025).

Table-5 Stakeholder map (self-made)
	Stakeholder Group
	Influence
	Interest
	Engagement Strategy

	Executive Leadership
	High
	High
	Strategic meetings, approvals, business reviews

	Clinical Teams
	High
	High
	Workshops, training, feedback 

	Compliance
	High
	Medium
	approvals and audits

	Centre Managers
	Medium
	High
	Implementation coordination, workflow

	Suppliers
	Medium
	Medium
	service agreements

	Patients
	Low
	High
	Focus groups, surveys

	Insurers
	Medium
	Low
	reimbursement discussions




Stakeholder Engagement plan
A structured engagement plan defines engagement objectives, methods, responsibilities, and expected outcomes for each stakeholder group. For example, clinical teams may participate in device trials and workshops, while suppliers and manufacturers are engaged through technical meetings and regular updates. Patients and referring clinicians can be included in focus groups or surveys to enhance adoption and satisfaction (Friedman and Miles, 2006).

Table-6 Engagement plan (self-made)
	Stakeholder
	Objective
	Method
	Frequency

	Clinical Teams
	Ensure clinical adoption and safety
	Workshops, feedback
	Weekly

	Executive Leadership
	Secure approvals
	Meetings, reports
	Monthly

	Compliance
	Compliance with regulations
	Meetings
	Monthly

	Centers
	Smooth device implementation
	Site visits, SOP reviews
	Monthly

	Patients
	Improve adoption and satisfaction
	Surveys
	Pre- and post-launch

	Suppliers
	Ensure supply and support
	Meetings, calls
	Monthly

	Investors
	Facilitate reimbursement
	Reports, meetings
	Quarterly




 
Communication plan 
Communication Plan: Clear and timely communication is vital to maintain trust and alignment. A communication plan outlines key messages, channels, timing, and feedback mechanisms for each stakeholder group. GenesisCare can leverage newsletters, emails, webinars, and patient education materials to ensure consistent communication with internal teams, referring clinicians, and patients. A stakeholder communications plan differs from a stakeholder engagement plan, although the two documents may share certain similarities (Simply Stakeholders, 2025).

Table-7 communication plan (self-made)
	Stakeholder
	Message
	Channel
	Frequency

	Executive Leadership
	Project progress
	Reports, meetings
	Monthly

	Clinical Teams
	Training, safety updates
	Workshops, emails
	Weekly

	Compliance
	Compliance updates
	Emails, meetings
	2 weeks

	Operations
	Implementation updates
	Emails, site visits
	2 weeks

	Patients
	Device benefits, usage instructions
	Leaflets, videos
	Pre- and post-launch

	Suppliers
	Technical requirements
	Emails, calls
	Monthly

	Marketing
	Branding
	Meetings, emails
	Monthly

	Investors
	reimbursement options
	Reports, meetings
	Quarterly





6.Critical Explanation of Stakeholder Engagement & Conflict Management (Using the 4Cs Model):
Effective stakeholder engagement in a healthcare device launch at GenesisCare requires a structured and theory-informed approach.
Communication is the foundation of stakeholder engagement and is critical in a complex clinical environment where decisions affect patient care, regulatory compliance, and operational efficiency. Clear, timely, and targeted communication reduces uncertainty and ensures that expectations are understood by clinical teams, regulators, operations staff, and executives. Bourne (2012) emphasizes that tailored communication strategies build trust and strengthen relationships, an essential factor when introducing new clinical technologies. For high-power stakeholders such as Clinical Directors or Regulatory Affairs, communication must be evidence-based and frequent to support decision-making. Miscommunication is a key driver of conflict; therefore, structured channels such as steering committees, risk logs, and progress reports help mitigate misunderstandings and ensure transparency. This aligns with Lewin’s (1947) view that communication is vital in the unfreezing stage to prepare stakeholders for change.
Coordination refers to the alignment of activities, timelines, and responsibilities across multidisciplinary groups. In GenesisCare, device implementation involves clinicians, physics teams, procurement, training specialists, and suppliers, each with unique priorities. Effective coordination ensures these efforts converge without duplication or gaps. Project managers use tools such as RACI matrices, implementation of roadmaps, and integrated schedules to synchronize tasks and maintain accountability. According to Kerzner (2019), coordinated task alignment reduces operational conflict by ensuring clarity about who does what and when. Coordination is particularly important when navigating regulatory reviews, clinical workflow redesign, and training activities, where delays or misunderstandings can escalate into disputes about ownership or resources.
Cooperation involves stakeholders willingly supporting shared goals even when their individual priorities differ. In healthcare settings, cooperation is often influenced by professional identity and organizational culture. Kotter (1995) argues that gaining buy-in requires creating a sense of urgency and demonstrating clear clinical benefits. The project manager facilitates cooperation by engaging stakeholders early, demonstrating quick wins, and maintaining psychological safety so concerns can be raised without friction. For example, clinicians may initially resist new technology due to perceived workflow burdens; however, cooperative engagement through pilot testing, feedback sessions, and showcasing evidence reduces resistance and prevents conflict from becoming obstructive. Cooperation is also strengthened through informal networks and negotiation, allowing interests to be aligned without formal governance intervention.
Collaboration represents the highest level of stakeholder engagement, where groups work together to generate new solutions and make shared decisions. Collaboration is essential when managing complex conflicts involving competing clinical, regulatory, or operational priorities. The Thomas Kilmann model (1974) suggests that collaboration is the most effective conflict-resolution approach for high-stakes issues, as it fosters joint problem solving and long-term commitment. At GenesisCare, collaborative mechanisms such as cross-disciplinary design workshops, clinical governance reviews, and joint risk assessments ensure that solutions integrate diverse expertise. This reduces adversarial conflict and promotes collective ownership of outcomes.

7.Evaluation of Stakeholder Engagement on GenesisCare’s Performance and Recommendations:
[bookmark: _Int_ZoUvGZyY]Stakeholder engagement has had a significant impact on the performance, strategic direction, and clinical capability of GenesisCare. Effective engagement with key stakeholders clinicians, technology suppliers, investors, compliance and patients has enabled the organization to expand its service portfolio and strengthen its position within the UK cancer care sector. Strategic partnerships with technology vendors, for instance, have been central to the introduction of advanced modalities such as MRI-guided radiotherapy, which enhances precision and improves patient outcomes (GenesisCare, 2021, GenesisCare, 2023). These collaborations demonstrate that engaging high-power, high-interest stakeholders can drive innovation, improve clinical competitiveness, and support long-term service differentiation.
Strong engagement with clinical experts and research networks has further supported GenesisCare’s clinical governance and evidence-based practice. Through co-development of treatment pathways, clinical trials, and professional training, the organization has been able to strengthen clinical quality and ensure that new technology implementations are safely integrated. According to Bourne (2012), mature stakeholder relationship management improves decision making and reduces implementation risk and outcome consistent with GenesisCare’s growing clinical portfolio and technological advancements.
Operationally and financially, engagement with investors, lenders and procurement partners has enabled the organization to access capital for expansion and technology upgrades. Recent refinancing and supplier partnerships have helped stabilize operations during periods of organisational change, demonstrating the importance of maintaining confidence among financial stakeholders (HealthTech Digital, 2024, Pemberton, 2024). Kerzner (2019) emphasizes that complex healthcare projects require coordinated stakeholder engagement to align financial, technical and operational priorities—an approach that has supported GenesisCare’s continued investment in high-end cancer technologies.
However, engagement has not been uniformly successful. Media scrutiny and public concerns relating to governance and patient communication reveal gaps in engagement with regulators, patients and the wider public (The Guardian, 2024). These incidents indicate weaknesses in outward-facing communication strategies, risking reputational harm, and undermining public trust. Lewin’s (1947) work on organisational change underscores the need for transparent communication to sustain confidence during periods of transformation. The lack of consistent messaging, particularly regarding safety and governance, suggests a need for stronger engagement with lower-power but high-interest stakeholders such as patients and public advocacy groups.
To strengthen future performance, GenesisCare should adopt a more balanced stakeholder strategy. First, implementing formal patient advisory boards would strengthen patient voice, improve treatment design, and enhance trust. Second, proactive engagement with payers and commissioners is essential to ensure reimbursement pathways for innovative treatments are sustainable. Third, the organization should implement a structured external communication and risk-escalation framework to address concerns raised by media, regulators, and the public. This aligns with Kotter’s (1995) argument that change initiatives fail when communication is insufficient or inconsistent.

8.Conclusion
GenesisCare’s stakeholder engagement is central to the successful launch of its wearable health device. Strong collaboration with clinicians, investors, regulators, and patients enhances innovation, ensures regulatory compliance, and strengthens operational performance. Using frameworks such as stakeholder matrices, RACI charts, and the 4Cs model (communication, coordination, cooperation, collaboration) ensures structured engagement, reduces conflicts, and aligns diverse teams. While successes are evident in technical readiness and strategic alignment, gaps in public-facing communication and patient involvement highlight the need for continuous improvement. Formal patient advisory boards, structured feedback mechanisms, and transparent communication with regulators and media will enhance trust, reputation, and long-term adoption. By implementing these strategies, GenesisCare can maintain its competitive edge, deliver high-quality, patient-centered wearable technology, and achieve sustainable growth within the UK healthcare sector.
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