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[bookmark: _Toc501301919]Chapter 1 Introduction
[bookmark: _Toc501301920]Background and rationale of the study
Work from home is one of the greatest innovations that every organisation are applying to save times and spending. As a result, many organisations are getting huge profits from their employees. The workers are working to achieve the organisational objectives from home rather than coming to office place. The current studies stated that more than 30% organisations had applied for the work from home model to achieve a better result and provide employee satisfaction. Recent globalisation has a great impact on the business and its working processes. The current situation of the business is more based on the technology. Depending on the activities of the organisations, the Work from Home has taken a great place in different small, medium, and large organisations. The employees are also willing to work from home as it saves a huge time and also the spending become less as well. Depending on that fact, the paper will provide research on the future of work from home and its effects on the organisations (Bloom, 2014). 
[bookmark: _Toc501301921]Research objectives
The research objectives are:
· To understand the advantages of work from home.
· To determine the ways through which the employees are satisfied.
· To understand the effect of work from home on the organisations. 
[bookmark: _Toc501301922]Research Questions
The research questions will focus on the future of work from home model. The research questions are as followed:
· What is the advantage of organisations in work from home model?
· How work from home meets the employee satisfaction?
· What are the effects of work from home on the organisations?

[bookmark: _Toc501301923]Chapter 2 Literature Review
[bookmark: _Toc501301924]Work from Home
Work from home is a process through which the employees work on their organisational tasks from their home. The process is introduced first in the year of 1995 by an American multinational company. The objective of the work from home was to save organisational space and save the excess spending of the company. However, the organisation was successful to introduce the model and meet their objectives effectively. The process of work from home has different shapes (Derks, and Bakker, 2014). The critical analysis of the model is as followed:
A source from organisation: the organisations who are applying for the work from home model are providing information of jobs to the employees and the employees are readily access that information. Through the access to information, the employees start their work according to their timing.
Work timing: the employees work as per their timing to complete the tasks within the given deadline. The process of working from home technically has no specific timing. However, there are some organisations who have the specific timing of work through the employee is working from home (Davies, and Frink, 2014).
Delivery of work: the employees deliver the completed tasks through mainly E-Mail. However, the many organisations have their portals to submit the completed tasks. The employees complete the tasks and upload the work to the portal.
The above discussion of the home-based work has provided an understanding of how the employees and organisations cooperate each other while the work from home model is applied. A clear understanding of the process has been provided in the above discussion.
[bookmark: _Toc501301925]Impact of work from home on the organisations
There are different effects of the work from home on the organisations. The following discussion will focus on the advantages and disadvantages of work from home to understand the effects on organisations (Bloom, 2014).
Advantages:
The advantages of work from home are:
1. With the help of work from home, the organisations can save a lot of spending on the employees. It is mainly highly influential for the small-scale business to save spending on the equipment, spaces, and allowances.
2. Organisations can provide employee satisfaction to the employees. This model has a great advantage for the companies who are willing to provide better working experiences to their employees. With the help of work from home model, the organisations allow their employees to stay home and work on their assigned tasks (Barber, and Jenkins, 2014).
Disadvantages:
Though there are many advantages, the work from home has many disadvantages like:
1. Deadline issue is one of the most common issues that the organisations can face while applying for the work from home model. It is noticed that employees fail to meet the assigned deadlines that organisations provided to submit the tasks.
2. Internet issues is also a great factor that is hindered by the home-based work model. If internet connection becomes crashed, working from home can be hampered (Flannigan, 2016).
The above discussion has provided an understanding of the effects of work from home model. Though there are many advantages, there are many disadvantages that organisations can face in the future.
[bookmark: _Toc501301926]Employee satisfaction and work from home
Work from home provides better satisfaction to the employees. While an employee is working from home, he or she gets time to complete their tasks within given deadline. Apart from that, the employees also find their available time to perform their assigned tasks. However, according to the research, it is noticed that almost every organisations are focused on providing the opportunity to their employees to work from home. As a result, many employees demand to work from home at the time of joining their jobs. Though it is a great innovation for the employee satisfaction, it makes the employees lazy to work and come to the office. Research also states that the employee is more focused to work from home as they can spend time with their family as well (Mannering, and Hamed, 2010).
The above discussion provides a better understanding of how the organisations are being profited by the work from home and also the ways employees are satisfied by the model. Justified advantages and disadvantages have provided knowledge on the effects of work from home on the organisations. 

[bookmark: _Toc501301927]Chapter 3 Research Design and Methodology
[bookmark: _Toc501301928]Research philosophy
Research philosophy is one of the significant aspects of research methodology. Through research philosophy, the researcher can understand how the research should proceed. There are several philosophies like positivism, interpretivism, and so on. The appropriate research philosophy for this research project is the interpretivism.
[bookmark: _Toc501301929]Data collection method
Data collection method is segmented into two parts. The phases of data collection methods are primary data collection and secondary data collection methods. Primary data collection method is processed through the questionnaire and survey process. On the other hand, the secondary data collection method is performed through online journals, annual reports, newspapers and magazines (Bhat, 2016).
[bookmark: _Toc501301930]Sampling technique and size
For this research project, the conventional data collection method has been chosen. This method is one of the best techniques of non-probability sampling methods. The sample size of this research project is 100. The population from the UK has been selected to prepare the data collection method.
[bookmark: _Toc501301931]Ethical Consideration
The available data have been collected through the survey process. The researcher must protect the data through data protection act 1998 of UK. The data will only be used to perform the research. The security of public privacy will be applied to protect the information (Bacharach, 2011).

[bookmark: _Toc501301932]Chapter 4 Result, analysis, and discussion
1. What is your name?
_________________________
2. Do you think work from home can provide an improvement to the organisations?
	options
	No.of applicants
	percentage

	yes
	80
	80%

	no
	20
	20%

	
	
	



Analysis and discussion: from the above bars it is noticed that work from home can provide improvements to the organisations. As a result, 80% people said that this model could be a sight of improvement for the organisations. 20% people said that it is not a process of improvement for any organisation. 
3. What are the issues of work from home?
	options
	No.of applicants
	percentage

	deadline
	40
	40%

	responsibilities
	30
	30%

	lack of involvement
	30
	30%




Analysis and discussion: From the above pie chart, it is analysed that 40% people said that deadline could be a great issue while working from home. Apart from that, 30% people answered that employees become irresponsible to their tasks if they are working from home. Significantly, 30% people also said that employees do not involve in the organisational activities if they are working from home. 
4. Is it a better process to satisfy the employees?
	options
	No.of applicants
	percentage

	yes
	70
	70%

	no
	30
	30%




Analysis and discussion: the above diagram shows that 70% people think that the model is a great innovation to satisfy the employees. Apart from that, 30% people also said that employees don't get satisfaction from the work from home model as they might lose cultural connection from the workplace. 
5. Does the model has a prospect shortly?
	options
	No.of applicants
	percentage

	yes
	80
	80%

	no
	20
	20%



The pie chart shows that 80% people think this model has a great prospect shortly. However, significantly 20% people also stated that this model could not be a helping hand for the organisations.

[bookmark: _Toc501301933]Conclusion
From the above discussion, the report has provided a justified background of the research with objectives of the research and research questions. Moreover, a proper literature review for the research has been placed to signify the research project. A methodology for the research has been introduced to carry out the research. Moreover, a proper data analysis has been provided to make a justified conclusion. From the analysis, it is understood that the employees are satisfied by the work from home model, and the model has a long-term success in the organisational context.
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