











Report for HONEYWELL






Student name: Stefan Dimitrov Stefanov
Student ID: 2016748



Module code: LCBB5001


Lecturer: Vasilios Tavlaridis



Assignment title: Written Report/ Business Plan 

Honeywell International's history begins with two entrepreneurs. As both were born at end of the nineteen century there is not much information about their lives. But from the short information we have, I can share that the motivating factor for both founders is to make better sales for their inventions. As per Wikipedia (2022) first, of them Albert Butz is born in 1849 at his 8 he immigrated with his family to the United States. Late at his 16, he is serving in "Wisconsin's 47th Infantry" but never had a chance to be in conflict or battle. In 1881 he moves to Minnesota. Three years later, with R.J. Mendenhall‘s partnership, they formed a company called The Butz and Mendenhall Hand Grenade Fire Extinguisher Company. But no historical evidence that they have successful sales or other business. The basis for his entrepreneurship is the invention of the damper flapper. This is a device controlling a coal furnace fire damper from the thermostat. By patenting the device in 1885 Butz established a company to help him produce and sell it. Capital for incorporating Butz Thermoelectric Regulator Company on 23 April 1886 is secured from an investors group Hay & Company Investors and Business Brokers. On 4 May 1885 patent is granted for Butz. Two years later Butz abandoned business and moved to Chicago. All his patents are obtained by a law company. After a few years of changes in August 1892, is agreed with the sale of patents for the sum of $1.00 to W.R. Sweatt. (Wikipedia 2022) Again after a few years of changes in 1927 the Minneapolis Heat Regulator Company and Honeywell Heating Specialties Company merged to form the Minneapolis-Honeywell Regulator Company. Honeywell Inc received its name in 1964. In 1905 Honeywell developed a home heating system for his house. It is believed that this is the first heating system in North America. Water heating is coming from England. First radiators come from England and they are made of moulds. M.C. Honeywell Heating and Sanitary work transform into Honeywell Specialities Company. In 1906, radiators, automatic controls and thermostats are products that the company make and sell for heating systems. Competition between W.R. Sweatt and his Minneapolis Heat Regulator Company and Honeywell's is a problem for their growth because of holding patents that block each other. They solve this problem by merging into the Minneapolis-Honeywell Regulator Company. More than $1.5 million in annual sales for 1927 and 450 people worked for the company.
Today's world is fast-changing and without entrepreneurship will start struggling for growth. By benefiting themselves entrepreneurs also provide an opportunity for the economy to develop and grow.
Job opportunities
The problem to find a suitable job is one of the biggest problems that face every individual. This is the root reason to become an entrepreneur because if no job suits you, you can create it. Establishing a new business creates opportunities for people's employment. For example, during COVID-19 many people have been redundant. Starting a business is an opportunity to develop an entrepreneur’s business work for themselves. Employ other individuals in their business operations entrepreneurs able to generate an income for themselves but they also help the community, and this gives chance to people who did not have a job before to have a career.
Increase competition & boost productivity
Entering a new entrepreneur into the market challenge existing firms to become more competitive because of offering a better product variety and lower prices. This stimulates existing players to reassess their operations, lower costs, increase value and become more efficient.
Improving their operations will give an advantage in increased competition in an economy. Entrepreneurs making new business formations with potentially high growth and innovation make established firms uncomfortable and push them to enhance their performance and increase their productivity.
New business & new markets
In the fast-changing world trend demand for services and products is constantly changing this gives a great opportunity for entrepreneurs to start new businesses (Mcfarlane, D.A., 2006).
Some marketplaces are overcrowded and this results in a search for new products and services in a specific niche that positively impacts the economy. In some cases, striving for future growth can push entrepreneurs to create an entirely new industry.
Add national income
Entrepreneurs’ new services and products are created to result in net income from the new markets. Entrepreneurship higher earnings can help boost national income, giving higher tax revenue leading to more spending by the government in struggling sectors and investing in human capital.
Introduce innovative technologies
Inventions and creative ideas are fundamental factors that drive entrepreneurs to make a great contribution to the economy. Entrepreneurship gives individuals a niche for solutions to express their technological knowledge, and creativity to use their finance to generate their income. 
[bookmark: _Hlk99920165]Founders of Microsoft, Bill Gates, Oracle, Larry Ellison, and Apple, Steve Jobs are some of the legendary names and entrepreneurs creating innovations. Landing these people in the entrepreneurial world has many reasons. All of them have strong motives to end up in entrepreneurship this also is valid for anyone that wants to start entrepreneurship. These motives are freedom, control, wealth and impact.
As an entrepreneur, all of these motivations may be important to you. Also is possible to overlap between various contexts and various motives. When this time in your life comes you must know which one is most important to you. Here we have some questions that will help with the making of decisions about your motivation.
Control
• Important decisions to be taken with my final word
• My business to be developed and shaped as I see it 
• I am the only boss that not report to anyone.
• If critical mistakes are made insist staff take a different approach. 
• To expand the business how I want to 
• My company's public image to be shaped personally by me 
• Selection of staff to be my personal choice
Freedom
• boss by myself
• Work my own working hours
• No office policy
• Independent work
• Inspired form my own creativity
• Not to report to someone that I dislike or disrespect.
• To work from where I want to – home, coffee shop, outside of civilization
Impact
• Creating innovations changing the way of doing key tasks.
• Make social changes positively.
• Create opportunities for people to get job
• Helping community 
• Making some tasks with my product or service more efficient or enjoyable.
• Inventing something that will be remembered after I’m no anymore in the workforce.
• Creating products and services that people can’t wait to share with others.
• Pioneering industry
Wealth
• During my lifetime to accumulate a lot of money. 
• Have enough money so never have to worry about
• Buying what I want when I want it
• Travel around the world without worrying about costs
• Build a highly profitable business.
• When is time for retirement to have great wealth earned in the business
• Finding strategic partners who can bring value to the business to help grow 
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