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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I'll be reflecting on the impact that organisational culture within policing has had on my wellbeing and resilience during the first four months of being a response police officer. I'll be focusing on the adaptations I've had to make to my own personal life to allow me to conform to the organisational norms such as working full shifts and staying on late that police officers face. During the essay I will also consider the risks of conforming to the organisational culture and the effects it has had on my personal life already, as well as illustrating the strategies that I've continued to implement to allow me to maintain my wellbeing and resilience whilst adapting to my new role as a response police officer working without a tutor. 

The organisational culture within the police force comes in many forms, however the most prominent factor that has caused an impact on my wellbeing and resilience is adapting to working full shift patterns. During the tutorship phase of my career, I was not working full night shifts, and had reduced working hours compared to what I have now. Adapting to working full night shifts has not been difficult for me, however it has had a huge impact on my ability to function properly and truly benefit from my rest days when I am off work. During my working week, I lose roughly 2-3 hours of sleep a night and I find that I’m excessively sleepy for the first 48 hours after finishing my last night shift, and when I finally try to sleep, I am extremely restless and cannot settle properly. A study into shift work disorder by Sleep Education reinforces my point and states that “People with shift work disorder may sleep up to four hours less than the average worker” (Sleep Education, 2020). 

There are clear risks involved with conforming to the organisational culture of the police shift patterns, as it directly affects how much time I get to spend with my family on my days off. My partner works a normal Monday to Friday desk job, and rarely gets to see me when I am off work because I am normally sleeping or leaving for work when she finishes. This has had a negative impact on my wellbeing as it has caused tensions to rise on occasions with my partner, as she has had to sacrifice a lot for me to be in this job. A study conducted by relationship therapist Annie Gurton, exploring the effects of shift patterns on relationships states that while working shift patterns “Its even more important to have a regular Date Night – or Day. Ensure that you have regular quality time together which includes time for intimacy.” (Gurton, A, Undated). This is one of the main ways that my partner and I spend quality time with each other and make up for the time lost when we cannot see each other while I am on shift. We pre-plan these date nights around our schedule and ensure that we never miss them, this allows our relationship to stay strong and healthy, whilst acting as a key component for maintaining my wellbeing and overcoming the boundaries that shift work has on our relationship, making me more resilient and our relationship stronger as a result.


Another impact that the organisational culture of the police that has affected me during my time being independent as a response officer is the added workload, and increased call demand that I need to deal with as an officer. During the tutorship phase I was very much in a protected environment, where the calls we would attend would be to benefit our professional development and help us get signed off to one day be independent. Now that I am independent, I must attend a plethora of complex calls which I have not dealt with before. This has added additional stress to my role as a police officer as I have found myself continuously learning in an extremely fast paced environment, which can sometimes become overwhelming. I know that I am not alone when I feel overwhelmed by the workload, as a report by the Police Federation in 2018 observed that “Substantial cuts and extra workload demands are “overwhelming” police officers, says the new PEEL report from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS).” (Greater Manchester Police Federation, 2018). The issue of feeling overwhelmed by workload is all to familiar with police officers across the country. The report was also taken in 2018 which was before covid. Demand is now greater because of covid and we are at an all time high when it comes to call demand in Newport, we are currently operating with below critical numbers because of constant illness and covid isolations, meaning that there isn’t enough time in a shift to really provide victims of crime with the service that they deserve, as well as being able to keep on top of your workload. The risks to conforming to the organisational culture in this instance could result in me getting overwhelmed and stressed because of not being able to keep up with my workload, which would have a detrimental effect on my wellbeing and resilience. I also joined the police to help as many people as I can, so not being able to offer every person the amount of time they deserve gets me down on occasions. To remain healthy and resilient during these demanding times I continue to exercise outside of work in my local CrossFit gym.

CrossFit plays more of a part in my life than just keeping me healthy, it allows me to connect at the gym with likeminded individuals and constantly challenge myself to push past my limits and be better in workouts daily, therefore improving my mental toughness which correlates directly with my ability to remain resilient during the current tough climate of policing. I am not the only person who shares the same views about CrossFit, an article by CrossFit themselves on a female suffering with PTSD, describes how CrossFit changed her life. In her words “It was just an incredible atmosphere. My life has drastically changed since finding Big Muddy,” (Achauer, 2021). I have lost over 4 stone since starting CrossFit and without it I genuinely fear that I wouldn’t be tough enough to deal with the stress of being a police officer in the current climate.

Upon reflection, since achieving independent patrol status as a police officer the job has been a lot more demanding, therefore the use of my coping strategies to maintain my wellbeing and resilience is extremely important. The coping strategies I have outlined in the essay have not only allowed me to adjust to the organisational culture of a response police officer, but they have allowed me to continue spending time with the ones I love and maintain healthy relationships, whilst still taking part in things that I am passionate about such as CrossFit. Without the utilisation of these coping strategies, I would not have been able to make it this far into my career as a police officer. Going forward I will continue to use these coping mechanisms to ensure I maintain my wellbeing and resilience throughout my career.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be using Gibbs’ reflective model to aid my reflection of a domestic incident whereby I dealt with a Bangladeshi family that spoke very little to no English, during this stage of my career, this was the first time dealing with a domestic incident that involved a language barrier, and I will be explaining and detailing how I overcame this complex and unpredictable situation in the essay below. 


My colleague and I were allocated a call to a domestic incident, the information provided at the time was limited, we had been advised there had been an assault. Before attending the property, we conducted due diligence checks as part of the dynamic risk assessment and the start of the National Decision Making model, we therefore contacted the control room to ascertain whether there were previous domestic incidents had been called in from the address and whether any persons linked to the address had any warning markers for violence, for example had one of the individuals linked to the property had markers for violence against officers, then an officer carrying taser would have been a more appropriate unit to allocate. This part of the decision-making process allows officers to fully understand “What is happening, what do We know so far, what do we not know, and what further intelligence do we need at this moment” (College Of Policing, 2014). In this case there were no previous incidents at the property, however as mentioned in Blackstone’s ‘When a domestic violence incident is reported to the police there are likely to be numerous previously unreported incidents- 47 percent of the victims interviewed for the BCS 2009/10 has been victimized more than once and 30 per cent of three or more time (Flatley et al,2010.) (Blackstone’s 2020). This information suggests that despite doing our due diligence to gain more information on the persons involved, the checks we conduct to enable us to build on the information and intelligence we already have may not prove effective, and the only way to gain further information on the person’s involved in an incident is by attending the scene and dealing with that is presented to you.


Upon attending the property, it was clear that neither parties were able to speak English. This caused an instant barrier to our investigation, therefore, to get an accurate account of the incident and allow the victim to advocate for herself we called Language Line, who were then able to act as intermediary translating from Bengali to English. When we were able to facilitate an interpreter, we spoke to the victim to ascertain exactly what had happened, to enable us to further build on or information and to allow officers present to make a decision as to how we were going to deal with this situation. It was quickly established that the female had a head injury and the translator later told us that she had allegedly been grabbed by her hair and pulled to the ground, before the subject proceeded to drag her out of her room and step on her neck, causing her to struggle breathing. The female’s consciousness also appeared to be fading, which may have been due to either the blow she took to her head, or having her neck stepped on by the subject. Once this information was gathered, as per Section 24 of Police and Criminal Evidence act 1984, our arrest criteria and necessity were fulfilled, and an offence of Assault Occasioning Actual Bodily Harm was completed. We then arrested the subject to enable the protection of this vulnerable victim and to enable officers to gain a more in-depth account from the victim when the subject had been removed from the property and was in police custody.


The language barrier issue continued once we had arrested the suspect and transported him to police custody as we were unable to convey his rights as set out by S.28(1) Police and Criminal Evidence Act 1984, ‘where a person is arrested, otherwise than by being informed that he is under arrest, the arrest is not lawful unless the person arrested is informed that he is under arrest as soon as is practicable after his arrest.’ (Gov.uk, 2018.) To ensure this was complied with we called a translator to talk the subject through his right and entitlements and to explain why the arrest had been necessary. If we had not have done this, our actions would have been unlawful and inadmissible in court, which would jeopardise the investigation. 


Another challenge that was present at the incident was there were children involved, the youngest son was present at the property and the other two children were at school. We advised her that we could not leave her with a child whilst she had a head injury, this was to safeguard the child to ensure there is relevant supervision but to also ensure the female victim has someone to monitor her situation and help if her injuries declined. She did not have access to phone numbers but provided us with a name of individual who was the subjects nephew whom she trusted, and the children liked. We then contacted the individual to arrange for them to pick up the children and we also contacted the school to notify them that the individual would be picking them up and there had been an incident at home. It is Gwent force policy to take school details to allow us to notify the school to monitor behaviour of the children at school and to allow them to understand the situation better as ‘Children dealing with domestic violence and abuse often do badly at school. Their frightening experiences at home make it difficult to concentrate in school, and if they are worried about their abused parent, they may refuse to go to school.’ (Royal College of Psychiatrists, 2015.)


When we returned to the address in the presence of an interpreter, we were able to sit with the victim where she felt to discuss the matter further. She was initially reluctant to provide any further information, we advised we were there to protect her and could protect her, she then disclosed that he had previously engaged in non-consensual sex in the past, this had gone unreported as she believed this was part of her role as a wife. There is a common theme when it comes to victims with a similar ethnic backgrounds ‘Despite being just as likely to experience abuse as any other ethnic group, research shows that the level of disclosure for Black and minority ethnic (B&ME) victims of domestic abuse is far lower than that of the general population (Walby & Allen, 2004)’ (Safe Lives, 2015) this is likely due to a number of facts, in this particular case she had no access to money as this was controlled by the subject, she could not contact her family as she did not have a phone as this was controlled by the subject also. 


The victim also further disclosed that her youngest son was present and had witnessed the subject assaulting her in the past. She also mentioned the youngest son had imitated the action of someone stepping on person’s head, copying the subject’s previous actions towards the victim. This was clearly a direct link to the behaviour he had observed in the house as it has been found ‘Boys seem to express their distress much more outwardly, for example by becoming aggressive and disobedient. Sometimes, they start to use violence to try and solve problems and may copy the behaviour they see within the family.’ (Royal College of Psychiatrists, 2015).

As a result of these disclosures the subject was further arrested for coercive controlling behaviour, child neglect and rape, had we not returned to the address this information would not have come to light, us going back with a Bengali interpreter demonstrated to the victim we were taking her allegations seriously and doing everything we could to ensure that her and the children were being safeguarded. The offences the disclosures identified allowed for actions to be taken by specialist departments such as the Public Protection Unit and Criminal Investigation Department to conduct further enquiries into the child neglect and rape. This further prompt urgent child protection meetings with Social Services and urgent Multi Agency Risk Assessment Conference meeting whereby multiple agencies got involved to arrange emergency short-term measures to keep the victim safe. If this had not been done this would allow the subject to return to the family home, continue with his unlawful behaviour and putting his family at greater risk. 


The outcome of the MARAC meeting and our actions undertaken through the investigation, has resulted in the subject still having strict bail conditions in place that prohibits him from having direct or indirect contact with the family. The victim is now receiving ongoing support for housing and social services which will remain in place long after the police investigation is concluded. The victim and her family have had a positive interaction with the Police because of this incident, which she was initially extremely hesitant about doing, statistics from Safe Lives also suggests that “65% of all MARAC referrals come from Police Forces in the United Kingdom” (Safe Lives, 2021). This highlights just how effective MARAC is for Police Forces in the UK. The positive result for the victim in this case has encouraged her to contact the police should she ever be in any form of trouble in the future, and her children have been educated on how to call the emergency services and are now aware of the work that we do.


To reflect on this incident, this was a very complex domestic violence case, whereby multiple different factors such as Race, religion, personal vulnerabilities, and children were involved. This was a very stressful incident to be linked due to the severity of the allegations made, as well as the pressure that I placed on myself to get the best outcome for the victim. I believe the whole incident went well and an extremely positive outcome was met, as the subject was questioned for all the offences in which he was alleged to have committed, and the investigation is still ongoing with specialist departments for the child neglect allegations. If I was to change anything in my performance at this incident, I would have notified the covering sergeant of the Criminal Investigations Department as soon as the allegation of rape was mentioned, as their department contains specially trained officers who deal with these incidents on a regular basis, therefore making them a more credible body to deal with incidents like this than a response officer like myself.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be evaluating different theories of team dynamics and how these theories can increase or hinder team cohesion. I will be considering how interpersonal conflict within a team can hinder team cohesion and will be outlining what can be implemented to enhance the performance of both an individual, and a group of individuals in a team-based setting. The models I will be evaluating in this essay will be the ‘Tuckman’s stages of team development’ and the ‘GRPI’ model and will consider the effects that a team not functioning efficiently can have, as well as why team dynamics within the police can result in instances where officers fail to comply with professional standards that are expected of them.
ASQ describes that “A team is defined as a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective.” (ASQ, Undated). This description applies to teamwork within a policing setting, as is explained perfectly by Hartman, whereby he states that “While each individual police officer needs a long list of skills and training, police forces also rely on teamwork among members and between different departments to serve effectively.” (Hartman, Undated).

Working well as a team can prove beneficial for both the wellbeing of the team, as well as the reputation of the organisation for whom the team are working for, Middleton (2022) describes that “Having happy employees is a worthwhile goal in itself, but the company benefits too. Research from the University of Warwick in England suggests happy employees are up to 20 percent more productive than unhappy employees.” (Middleton, 2022).  This can be applied in a policing context, as the notion that having happy employees benefits the business too has a direct correlating link to happy officers delivering a better service to the people that it serves.

The first theory of team dynamics I will be evaluating is Bruce Tuckman’s model, which was created in 1965 and initially outlined “The stages of group development”. There were four stages to this model initially which are the forming, storming, norming and performing stages, however the model was re-visited in 1977, whereby the fifth ‘Adjourning’ stage was added. During this model, each stage is required to be completed for the team to move on to the next stage of group development, the model is very simple to understand, and Chapman (2017) describes that the model “explains that as the team develops maturity and ability, relationships establish, and the leader changes leadership style.” (Chapman, 2017)

The model is broken down into five stages, the first being the ‘forming stage’. During this stage the members of the team will look upon the leader or supervisor for guidance and direction, as it will not yet be established what the main objectives for the team are. The forming stage is particularly important as it “is also about people getting to know one another.” (Mind tools, 2022). Overall, the forming stage may take some time, as the members of the new team need to get used to each other’s own personal ideals and learn to work will other people in a way that they may not be used to.

The second stage of the model is the ‘storming’ stage. During this phase members of the team are becoming more confident in their new environment, however this phase is likely where interpersonal issues will be brought to light within the team and there is likely to be confrontation over each individuals ideals and perspectives. Chapman (2017) also states that during this phase “Compromises may be required to enable progress.”, which suggests that interpersonal issues may lead to these compromises being made for the greater good of the team.

The third stage of the model is the ‘Norming’ stage, during which interpersonal issues are likely to now be ironed out and compromises made, therefore there will be a consensus about team objectives which all members will have a shared interest in achieving. This stage is also where the team will develop its own way of working, and the whole team will be more involved in making decisions. This stage is very important, Chapman (2017) suggests that the group leader will allow members of the team to take some ownership of smaller decisions, therefore improving team cohesion and allowing each member to feel a valued and heard member of a team.

The fourth stage is the ‘Performing’ stage. This is the final stage of team development and this is where the team “should be performing to it’s full potential” (Team challenge company, 2021). During this phase relationships will be strongest between the team and there will be little need for direction from the leader as each member is aware of their own individual responsibilities within the team.

The fifth and final stage of the model is the ‘Adjourning’ stage. This is when the common goal and purpose of the team has been achieved, and the team are now likely to disband and break off into smaller teams in pursuit of new goals.
Tuckman’s model was first introduced in 1965 and appears very straight forward. Wallbridge (2019) states that an advantage of Tuckman’s model is that it is “Fairly simple to understand and it’s easy to remember, which means your staff should be able to learn and implement it quickly”. However, the model does not apply to all teams and has its disadvantages. Kobiruzzaman (2021) states that:
“There is no instant solution to solve all conflicts in group communication, although suggested some recommendations to reduce conflicts. Furthermore, Tuckman’s model did not mention what would have happened if the storming stage did not end.”
The storming stage is the stage where the most group tension will be reached due to conflicting ideas and Kobiruzzaman (2019) further states that “Members have gained enough confidence to become assertive and even aggressive as they pursue positions of power and influence”. If the interpersonal conflict within the group cannot be resolved, the team could dissolve as a result. Tuckman’s model does not have any contingency steps if the team cannot move forward from the ‘Storming’ stage.

The second theory I will be evaluating is the ‘GRPI’ model. This model was developed in 1972 by Dick Beckhard. The Model is “a simple but comprehensive framework to describe the essential factors required for teams in order to function effectively”. (Hinteregger, 2022). The model is very similar to Tuckman’s model, however there are four stages instead of five. This model outlines the goals, roles, processes, and interpersonal relations between a team. Unlike Tuckman’s model, all four stages of GRPI are always in motion and as opposed to dealing with conflict at one stage, Hinteregger (2022) suggests that “any team dysfunctionalities should be analysed by having a look at the whole GRPI model and not only at the level where the problem becomes manifest”.
There are clear advantages to the GRPI model, as problems aren’t only dealt with at one stage like Tuckman’s model, and it is very much more simplistic and does not require certain criteria to be fulfilled before moving onto the next stage. There are disadvantages to this model however, as outlined by Tarthell (2016). Tarthell describes the model as “Useful but not perfect”, because the model looks at teams as “rational, structured entities, rather than recognizing the shared emotional life teams develop over time. Just keep these limitations in mind as you use the model to transform teams.”.

Raypole (2020) describes interpersonal conflict as “Mild or severe, interpersonal conflict is a natural outcome of human interaction. People have very different personalities, values, expectations, and attitudes toward problem-solving.”
High levels of interpersonal conflict within a team can cause increased tensions and hinder overall team performance, Osborne (2020) suggests that “Tension and heightened emotions can lower team members’ satisfaction, increase frustration, and lead to bad judgments.” This is likely to occur during the storming phase of a model like Tuckman’s. Interpersonal conflict within a team can come in many forms, Osbourne (2020) states that 
“Conflict between team members comes from several sources. Some conflicts have their basis in how people behave, while others come from disagreements about the nature of the team’s work and how it is being accomplished.”
There are many ways in which a team leader can effectively resolve interpersonal conflict. One positive conflict management model is the CUDSA model of conflict resolution. ‘CUDSA’ stands for confront, understand, define, search, and agree. The whole model is based around conflict management and spans from the initial confronting of the situation, all the way to defining the problem and finally agreeing on a mutual decision between two confronting parties as to how the conflict will be resolved. Bryant and Bryant (2020), states that “Unless conflicts are resolved, a sense of distrust is likely to develop between team members and supervisors.” The CUDSA conflict resolution tool is used to effectively resolve these interpersonal issues and ensure that an appropriate solution is sought to ensure that all individuals on a team despite their differences can work effectively within the same team.
Within policing, negative and inefficient team dynamics can result in officers and staff failing to comply with professional standards requirements that are required of them. All members of the police are to act in line and follow the code of ethics. The code was introduced in 2014 by the College of Policing and is “It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.”
As explained in Tuckman’s model, if an officer or the entire team is not functioning correctly due to interpersonal issues, then this could result in the organisations goals and ideals not being followed, which will have a downward spiralling effect on supervisors’ orders not being followed, as well as policy and procedures being dismissed which will ultimately result in officers failing to comply with professional standards requirements. 
A team having a strong team dynamic could also result in failing to comply with professional standards requirements. If a team shares an incredibly strong bond and each member works and thinks alike, this opens them up to the potential of making decisions that may go against the code of ethics and professional standards, however strict guidelines provided to officers by the college of policing and internal standards departments outline and prohibit any ill practices and unethical decisions that could be made by officers.

To conclude this essay, it is evident that from evaluating Tuckman and the GRPI model that there is more than one theory and system to develop effective teamwork. In an operational role like policing, there are always constantly changing variables such as new staff and supervisors, and constantly varying legislation and different complexities of incidents that are dealt with. To create a cohesive and effective team, there are way more than one approach or framework that needs to be followed before the team will work at its best, and from evaluating both Tuckman and the GRPI model, it is evident that there are both advantages and disadvantages of both models that would both aid and hinder creating a cohesive and effective team working environment. It is also evident that from following these models and sharing best practice and following the same procedure and structure as colleagues can promote decisions being made in line with the code of ethics that will promote positive outcomes in the workplace.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




In this essay I will be explaining how information and intelligence can be used to disrupt the more prevalent crime that forces experience in their areas such as trafficking, child exploitation, and county lines related crime. I will be discussing how effective policing of the roads can disrupt these types of crimes and will be outlining how automatic number plate recognition ‘ANPR’ can be used as an effective investigative resource in tackling these types of crime on our roads, as well as it’s ability to combat serious organised crime in many forms. This essay will also explain what information and intelligence are, and how intelligence allows police forces in the UK to prevent and detect crime, as well as apprehending those responsible.


Information and intelligence have a key role in modern policing, and without it there would be a significant reduction in the number of crimes that are detected, prevented, and solved. In a website article outlining the power of intelligence, Avon and Somerset police have described that:

“Intel could be the missing piece of information that officers need to carry out a safeguarding visit, which could help identify criminal activity and potentially lead to an investigation, and prosecution.” (Avon and Somerset Police, 2018). 

This article signifies that not all victims will report crime to the police, and by receiving crucial intel, police forces can act on information and intelligence they are provided with to keep members of the public safe.

Information and intelligence can be received from a variety of different sources, such as members of the public, covert intelligence personnel, police national databases, and avenues such as social media and anonymous reporting helplines. This list is non exhaustive and there are hundreds of ways in which the police can receive information and intelligence. When intelligence is received from various sources, it must first be tested for its source, reliability, and handling conditions will be placed on it which is done using the 3x5x2 model.  Adams (2020) states that:

“The numbers in the name represent information evaluation, source evaluation and intelligence handling and sharing rules. These evaluations and rules are used to express an assessment of the reliability and validity of any intelligence received”. The importance of intelligence being graded and sanitised before being disseminated is to prevent any personal information about the source being disclosed which would result in them potentially being put in danger. Adams (2020) further explains that:

 “Sanitisation is the process of removing any details that could lead to potential risk to the source. If a piece of intelligence leaked and it stated that Betty from No.9 saw the subject of the intelligence log stab someone, then Betty is at risk.”


Furthermore, failing to keep the identities of information sources safe could result in loss of information going forward as people will be less likely to provide the police with intelligence if they could be compromised as a result, as well as a loss in confidence in the police in general.

More serious crime such as drug trafficking is committed by using the road networks in the United Kingdom to transport drugs from one city to the next. Drug trafficking plagues cities and has detrimental effects on the lives of those that are affected by it. A study by the National Crime Agency on the effects of drug trafficking suggests that “Crime associated with drug trafficking is very often violent, with direct links to the criminal use of firearms and gang feud knife attacks, and traffickers frequently exploit young and vulnerable people.” (NCA, 2022). To disrupt major criminality such as drug trafficking, police can utilise information and intelligence from several sources, however in the instance of drug trafficking, ANPR would prove as an excellent investigative resource when disrupting drug trafficking. Statistics taken from Dorset Police (2022) provides that:

“There are around 650,000 vehicles registered at the DVLA in Dorset, and most of these will move at least twice a day, plus all the delivery and transiting vehicles which use our roads results in an estimated 1.5million vehicle movements a day in Dorset, of which Dorset Police currently read around 250,000 (2013/14).”

This therefore supports that ANPR is a powerful resource, as every vehicle that passes an ANPR camera will be detected, this allows for markers on vehicles to be identified, for example if a vehicle drove past an ANPR camera exiting the M4 in Cardiff and the vehicle was reported as stolen in Manchester, the roads policing department in Cardiff would be notified of this ANRP hit and could proceed to pursue the vehicle and stop it in due course. Dorset Police (2022) explains that:

“By targeting criminals through their use of the roads the police will be better able to enforce the law, prevent crime and detect offenders and at the same time, increase casualty reduction by removing unsafe vehicles and drivers from our roads, particularly those uninsured vehicles or those known to be being driven illegally.”


Although ANPR is an excellent tool that police forces in the United Kingdom can utilise, it does have its disadvantages. In the article ‘What’s wrong with ANPR?’, Farrier (2013) states that “Before the technology was available, checks were carried out when a police officer was suspicious. Now, no grounds for suspicion are necessary in the vast majority of cases.”  This shows that despite ANPR being an effective tool in detecting criminal behaviour, it is not favoured by everyone as each vehicle that passes an ANPR camera will leave some sort of trace that the vehicle has been there, which can be perceived by some as a breach of human rights article 5 ‘The right to freedom and liberty’. During the same article, Farrier 2013 also highlights that the national network of ANPR cameras “Was introduced by the police with no parliamentary or public debate.” This highlights how ANPR is not favoured by everyone, however it has been an active resource in policing over the past 40 years and there have never been any ethical doubts about the purpose of ANPR and the work that it does.


Another example of ANPR being utilised as an investigative resource is outlined in ACC Ian Roberts in Gwent Police’s Roads Policing Review 2021. One of the operations proposed by Roberts (2021) is ‘Operation Tutelage’. Operation Tutelage is:


“A national operation which uses data captured via ANPR that is checked against the motor insurance data base and identifies vehicles on the road with no insurance. The Central Ticket Office then send out advisory letters to the registered owner. Over 80% of the vehicles who receive a letter then go on to be insured, compared to 30% of vehicles who hadn’t received a letter. The persistent ones, approximately 20% are then added to the Gwent Intel Systems and allocated out to officers.” (Roberts, 2021)


Work from ANPR systems in this operation has sent a motor insurance producer to every driver that ANPR detected is uninsured. Despite 80% of the drivers who received a letter having insurance, the other 20% will then have intelligence logged against them on Gwent Polices systems, which will allow prompt action to be taken against them and education / sanctions placed on them for driving without insurance.

The intelligence gathered from Operation Tutelage also allows for disruption of prevalent road related crimes such as organised crime, drugs trafficking, and child sexual exploitation. A study by transport union conducted in 2019 states that “Analysis by the NCA found that on a ‘conservative estimate’ there are at least 720 county lines across England and Wales.” (TransUnion, 2019). With active police resources being at an all time low in England and Wales, it would be almost impossible to disrupt crime across county lines without the use of ANPR and other information and intelligence that we can utilise. The study by Transport Union also suggests that “Recent reports have shown that they are now utilising rental cars to ferry the drugs into rural areas”. (TransUnion, 2019). This signifies that gangs are using the road networks in the United Kingdom to traffic their drugs and commit county lines offences. Operations like Operation Tutelage would enable ANPR to get a positive hit on possible rental cars that are coming in and out of certain counties, and if any suspicious patterns start to arise, vehicle keeper checks can be conducted. From these checks it can then be determined if any suspicions are raised, for example if the vehicle is a rental car registered many counties over and this vehicle passes a certain location at the same time each week, resources could be allocated to stop the vehicle in progress based on its movement patterns. Alternatively, the use of the Police National Computer can be utilised. If a vehicle is reported as stolen or has markers for transporting drugs, PNC and ANPR systems will store all this intelligence which will be one radio transmission or check away for officers in the area.

Despite ANPR being an integral resource to disrupting criminality on the roads, it does have further disadvantages. The ANPR privacy fact sheet posted by Bigbrotherwatch in 2015, openly admits that “Police ANPR cameras are located on main roads and motorways” (Bigbrotherwatch, 2015). This proves a loophole for disrupting criminality on the roads, as country lanes and quieter A and B roads may be less monitored, therefore allowing for the potential of county lines, drug smuggling and other road related crimes being committed using those less monitored routes.

To conclude this essay, information and intelligence are integral in the disruption of criminal activity that occurs on the road networks of the United Kingdom. There is only so much disruption that a couple of active traffic resources can facilitate, however with the advanced technological capabilities of police systems such as ANPR and PNC, roads policing officers can effectively police the roads by means of an intelligence led approach, therefore utilising resources better and getting better crime detection rates. It is also clear from the research in this essay that without tools such as ANPR, there would be a significant reduction on intelligence held on criminal gangs and offending motorists which would likely never be detected, therefore ANPR proves as an integral investigative resource to police the roads effectively.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7




7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7




7 
	High 
8-10 
	 During the next 6-12 months of my career as a police constable, I will continue to work in the busiest and most culturally diverse area of Newport and will be attending a large volume of calls which will all be of a different nature. By attending calls for incidents that I have not experienced before and dealing with people of all ages, genders and ethnicities, I will be able to put my skills into practice and continually develop my confidence and knowledge on how to best deal with each call. I am fully aware that no two calls are the same, however by using best practice and taking an evidenced based approach to each call I attend, I can continue to develop my knowledge and continuously improve as a police constable as a result.

To develop my knowledge further in the next 6-12 months, I will also look to book onto attachments with the different departments within Gwent police, which are the criminal investigations department, the neighbourhood policing department, and the roads policing department. I will speak with my sergeant and try to book set long attachments to broaden my policing knowledge in other areas of policing which I am not used to. The neighbourhood policing department will develop my knowledge on how neighbourhood issues and deep routed community concerns are dealt with by the police. The Criminal investigation department will give me an insight on how Gwent Police investigate more serious crime and allow me to become familiar with different investigation techniques that I can utilise in my own work going forward to allow me to progress my own investigations to a higher level.
The Roads policing and specialist operations department will give me an insight on how Gwent police polices the roads and keeps them safe for all to use. I am quite familiar with the road traffic act as it is one of the areas of policing that I would most like to go into, however seeing the specialist Roads policing officers put the crime prevention tactics into practice on a daily basis would expand my roads policing knowledge further, allowing me to work alongside them and share the same ideals as them when working as a response officer with blue lights.

Presently, I feel like I have gained a plethora of knowledge regarding how other departments work and what requirements they have to take on certain jobs / what crimes and people these departments deal with etc. I have dealt with a number of serious calls whereby the criminal investigation department have had to take handover after I dealt with the initial enquiries. I have also been lucky enough to sit in on a CID interview with a tier 3 interview trained officer which really opened my eyes as to how thorough and complex interviews for the more serious offences can be.

To ensure that my knowledge does develop, I will continue to be receptive and open to all ideas and advice that is provided to me. I have been very open to criticism in my career so far which has allowed me to learn from the mistakes I have made and ensure I do not make the same ones again. I will also look to my peers and sergeants when it is necessary to get their opinions and knowledge on how to deal with certain decisions when I am unsure of what to do instead of taking a guess and getting it wrong. I am aware that Policing is a job where I will never know anything, however all of the goals I have set myself to achieve in the next 6-12 months will be completed by doing all of the things I have mentioned above.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



6
	High 
8-10 
	Low 
1-4 
	Med 
5-7



7 
	High 
8-10 
	 I am an officer which works in the most busy and diverse area of the force, whereby it can be guaranteed that every emergency call will bring its own challenges, and a different skill set will be required to overcome barriers that are in our way to prevent us from dealing with calls effectively. This plays as a huge advantage in my favour, as there are many courses and additional skills that I can apply for that will be added to my list of accolades as a police constable and will allow me to do my job more effectively daily.
In the next 6-12 months, I am aiming to develop my skills further by attending a number of different courses that will add to my current skill set, allowing me to attend emergency calls faster as a response driver, allowing me to use method of entry where necessary, the use of taser, and higher levels of first aid.
I have very recently finished my standard driving course, which now allows me to drive to emergency response calls using the vehicle equipment such as lights and sirens. As a response officer with only 7 months operational experience, I have been given this privilege a lot earlier than some of my peers and had to complete a constantly assessed 3 week driving course to be able to do this.
I have put my name down for the PSU level two training, which will allow me to attend mutual aid incidents when needed such as large-scale football matches / NATO / Large incidents of violent disorder or riots etc. I have been given the authority by my sergeant to put my name down for this which is a huge positive for me, as the PSU level 2 training is a natural steppingstone for the area of policing that I want to go into when I am out of my probation.
I also have my X2 initial taser course coming up, which will allow me to carry taser when I am on operational duties if I am to succeed and pass the training. This will allow me to attend the more serious and violent calls and be equip with an additional tactical option which is the taser, which will allow me to keep myself, my colleagues, and members of the public safe if I were ever to need to deploy it.
I also have a MOD4 first aid course, which is a much more advanced level of first aid to what most officers are currently trained. I have this course in July and by completing this I will be able to put   myself forward to aid where ambulance may not be able to due to staff shortages or demand. This course also proves as a steppingstone and natural progression towards the area of policing I want to go into when I pass my probation, as both Roads policing and firearms require their officers to be trained as advanced medics.

To allow myself to continually enhance my skillset over the next 6-12 months, I will put myself forward for as many additional courses as I can, however staff shortages have made this difficult as there have been instances recently where courses have been postponed and cancelled due to lack of operational resources.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 It has now been 18 months since I started my journey as a police constable, and over the past 7 months since being an operational constable with independent patrol status, I have gained a broader knowledge of the area in which I work, the people who I serve, and I am becoming increasingly more confident with using the powers that are given to me as a police officer to prevent persons unlawful at large. I have been to a large variety of different incidents, ranging from missing persons all the way to serious violent assaults where weapons have been used. To broaden my experience and continue developing throughout the next 6-12 months, I will continue to attend incidents that I have never been to before, utilise my peers and supervisors opinions and advice when I am unsure how best to proceed with an incident, and I will continue applying myself every day to enable me to one day be in a position where I can provide advice and reassurance to my colleagues like my peers have done so greatly with me. I am thankful for the shift I am a part of and feel confident in my ability as a police constable as a result of their support and guidance.
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