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1.0 Aim
The aim of this research project is to evaluate the motivational factors and barriers of female only swimming within Penlan and Morriston Leisure Centres.

2.0 Objectives 

The objectives for the study are: 

· Identify the motivational factors that contribute to females participating in female only swimming sessions within Penlan and Morriston Leisure Centres by completing a participant questionnaire. 
· Establish the potential barriers that are associated with female only swimming within Penlan and Morriston Leisure Centres by completing a participant questionnaire. 
· Conduct interviews with management to obtain an in-depth understanding of female only swimming at each site and establish the likely improvements that Freedom Leisure have planned for the future. 
· Explore the range of promotional strategies and initiatives that Freedom Leisure use to increase female only swimming.

3.0 Organisation Details 

Contact details can be found below. 

Freedom Leisure Penlan                                          
Heol Gwyrosydd,                                                      
SA6 6NN       
Penlan, 
Swansea,  
SA5 7BU
01792 588079


Freedom Leisure Morriston 
Heol Maes Eglwys,
 Cwmrhydyceirw, 
Swansea, 
SA6 6NN
01792 797082





















4.0 Participant Questionnaires 

This is the participant questionnaire which I distributed to females who take part in female only swimming at Morriston and Penlan Leisure Centres. 
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Please find attached links below with scanned consent forms and participant questionnaires. There are 80 questionnaires in total. 






			





			





			




			










5.0 Interviews with Management 

5.1 Interview with Gareth Isaac – Assistant Manager at Penlan Leisure Centre 

I am Jessica Morris and currently in my final year of studying for a BA(Hons) Sports Management Degree. As part of my degree course, I am required to complete a research project. I have decided to evaluate the motivational factors and barriers of female only swimming within Penlan and Morriston Leisure Centres.
I aim to gain answers and understanding from a managerial perspective relating to the topic area of female only swimming at Freedom Leisure sites.  The following questions are specific to the site that you work in. 

Questions

1.Are there any operational issues that affect female only swimming sessions at Penlan Leisure Centre?

2.What's the average number of women who attend female only swimming sessions? 

3.Are there any improvements which could be made to increase female participation in women only swimming sessions at Penlan Leisure Centre?

4.What is the purpose of offering female only swimming sessions at Penlan Leisure Centre and do the sessions benefit the centre? 

5.Have you tried anything from a marketing perspective to increase female participation in female only swimming sessions? e.g. social media, radio announcements, posters, leaflets, etc














Transcript 

Jessica Morris: Hello Gareth. I am doing an interview with you today just to obtain an understanding of female only swimming within Penlan Leisure Centre. Are you okay to be recorded? 

Gareth Isaac: Yes 

Jessica Morris: Question one: Are there any operational issues that affect female only swimming sessions at Penlan Leisure Centre?

Gareth Isaac: Our female only session is on a Sunday at six o’clock. We do female only swimming and also female only Zuma, Aqua Zumba. So, the operational issues that we have got are that we have more male lifeguards than females which means that males have to be present on poolside when the sessions are on. We have also got a party catering session upstairs in the studio which overlooks the swimming pool that overlaps the female only swim time and you have male children and adults that leave the studio and look into the pool. One of the other operational issues that we have got is at seven o’clock we have a triathlon swimming session who sometimes do come onto pool side a few minutes before the seven o’clock start time and I know that we have had complaints from some of the females in the female only session last Sunday which was the 24th March. The only other operational issue is assistant managers doing pool tests, all the assistant managers are male and there are no females. 

Jessica Morris: Right, so no females. Question two: What's the average number of women who attend female only swimming sessions?

Gareth Isaac: Approximately around twenty although the aqua Zumba is female only as well and they have had anything up to seventy-five swimmers. On average they get between fifty and eighty in the female only Zumba. Actually swimming, lane swimming around about twenty I would say. 

Jessica Morris: That is good. Question three: Are there any improvements which could be made to increase female participation in women only swimming sessions at Penlan Leisure Centre?

Gareth Isaac: The improvements are probably based on some of the operational issues really. We do need more female lifeguards, but we find that more males apply to become lifeguards than females at the moment. That would make the ladies more comfortable. We have already spoken to the triathlon group to ask them to wait in the changing rooms rather than coming onto pool side. That would make the ladies more comfortable and I think that would increase the female participation. Other than that, I think perhaps maybe having more sessions, we only do one session a week for female only sessions. 

Jessica Morris: What would you increase it to? Two sessions a week is it? 

Gareth Isaac: Possibly. It has been talked about potentially scrapping it altogether because men want to go to Aqua Zumba as well as females. But we have stuck with the female only session because it is the only hour a week we do out of quite a lot of hours public swimming. 

Jessica Morris: Right. What is the purpose of offering female only swimming sessions at Penlan Leisure Centre and do the sessions benefit the centre?

Gareth Isaac: The purpose of it is that we are aware that some females are intimidated or are not confident, they don’t want to be showing their bodies because when go swimming obviously have a bather on it can be quite well you reveal parts of your body. A lot of women are not confident so that’s the reason why we do it. More women would rather swim around women than a mixed session. The benefit for Penlan is that it is a popular session. With the Aqua Zumba as well, it is one of the busiest fitness classes we have got so benefits our income and usage related. 

Jessica Morris:  That’s good. Question five: Have you tried anything from a marketing perspective to increase female participation in female only swimming sessions?

Gareth Isaac: The only marketing we really do for those sessions are swimming timetables which we have hard copies of which are given out at reception. It is also online on our website. From a social media point of view, we haven’t really done an awful lot, although Sion Ridgeway the Aqua Zumba instructor he pushes his Aqua Zumba class quite a lot online and advertises it as female only and he has a good following online, on Facebook so that’s been quite a good promotion. In terms of other stuff like radio announcements, posters and leaflets, we haven’t really done any is the truth. 

Jessica Morris:  Ok. Thank-you Gareth. Is there anything you would like to add?
 
Gareth Isaac: No. 

Jessica Morris: Thank-you.





5.2 Interview with Ralph Lewis – Assistant Manager at Morriston Leisure Centre


I am Jessica Morris and currently in my final year of studying for a BA(Hons) Sports Management Degree. As part of my degree course, I am required to complete a research project. I have decided to evaluate the motivational factors and barriers of female only swimming within Penlan and Morriston Leisure Centres.
I aim to gain answers and understanding from a managerial perspective relating to the topic area of female only swimming at Freedom Leisure sites.  The following questions are specific to the site that you work in.

Questions 
1.Are there any operational issues that affect female only swimming sessions at Morriston Leisure Centre?

2.What's the average number of women who attend female only swimming sessions? 

3.Are there any improvements which could be made to increase female participation in women only swimming sessions at Morriston Leisure Centre?

4.What is the purpose of offering female only swimming sessions at Morriston Leisure Centre and do the sessions benefit the centre? 

5.Have you tried anything from a marketing perspective to increase female participation in female only swimming sessions? e.g. social media, radio announcements, posters, leaflets, etc

















Transcript 

Jessica Morris: Hi Ralph 

Ralph Lewis: Hi Jess

Jessica Morris: So, I am in my final year of university and I have to do a research project for my course. I am required to evaluate the motivational factors and barriers of female only swimming within Penlan and Morriston Leisure Centres. So, I need to ask you a couple of questions relating to the topic. 

Jessica Morris: Is it ok if I record you? 

Ralph Lewis: Yes, that’s fine. 

Jessica Morris: Thank-you. 

Jessica Morris: Question one - Are there any operational issues that affect female only swimming sessions at Morriston Leisure Centre?

Ralph Lewis: From our perspective its lack of female staff, we have only got one part time female lifeguard and we sometimes struggle to clean the changing rooms especially on a Tuesday when they have had the Swim Swansea group in between and the women only. There seems to be a lot of kids in there and stuff left over. Then the women come in straight after, so we haven’t got a chance to clean them in between. The changing rooms aren’t the best as you know. So that is another issue, so maintenance and one of the other issues is that on a Tuesday, we often have too many swimmers, it gets a bit busy in there. 

Jessica Morris: The capacity is full. 

Ralph Lewis: The capacity is full yes. 

Jessica Morris: Question two – What's the average number of women who attend female only swimming sessions at Morriston Leisure Centre?

Ralph Lewis: Right over the last four weeks on Tuesday we attract thirteen, on a Friday its down to five. Tuesday is a more popular session. 

Jessica Morris: Right. Question three - Are there any improvements which could be made to increase female participation in women only swimming sessions at Morriston Leisure Centre?

Ralph Lewis: We could try putting lanes in especially on a Tuesday because of the numbers but what a lot of the ladies like to do is to swim together, it is a social thing as well. So only one or two of them tend to swim lengths, not lengths they all swim lengths but say most of them swim with a partner or talk to each other. So, they probably wouldn’t enjoy lanes anyway because then lanes would make them swim harder and not so social. 

Jessica Morris: Question four- What is the purpose of offering female only swimming sessions at Morriston Leisure Centre and do you think the sessions benefit the centre?

Ralph Lewis: Obviously it allows women to swim in confidence. A lot of women don’t like swimming with other men or other people in the pool, there is no kids in there, so they have nothing to distract them. It is definitely busier than a normal general public session so the centre benefits. Also, a lot of them do tend to pay rather than being members because they only come twice a week or once a week for a swim, we tend to get the cash then, so it benefits us. If we can convert a few of them to members it will be even better. 

Jessica Morris: Yes. Do you think a swimming only membership would be possible? 
Ralph Lewis: We have been talking about that yes. It is something that we have discussed but at the moment we still haven’t taken it any further, but it is definitely something I would like to see yes. 

Jessica Morris: Question five - Have you tried anything from a marketing perspective to increase female participation in female only swimming sessions? 

Ralph Lewis: Yes, we have done the old social media, done Facebook and things, we have done posters, it is obviously on the timetable, clearly advertised. As I say, the Tuesday session we can’t really fit more in, the Friday session we might be able to get a few more in but again it is a Friday evening, so it is not one of our peak times. 

Jessica Morris: Yes, not one of the busiest times. 

Ralph Lewis: Yes.

Jessica Morris: Anything you would like to add? 

Ralph Lewis: They are very popular sessions, a good group of regular customers. Like I say most of them come twice a week and it is a social thing rather than an exercise, but they do all swim, so they all get exercise as well thrown in. 

Jessica Morris: Excellent. Thanks Ralph. 

Ralph Lewis: No Problem Jess.
5.3 Interview with Jim Kelly (Manager)

I am Jessica Morris and currently in my final year of studying for a BA(Hons) Sports Management Degree. As part of my degree course, I am required to complete a research project. I have decided to evaluate the motivational factors and barriers of female only swimming within Penlan and Morriston Leisure Centres.
I aim to gain answers and understanding from a management perspective relating to the topic area of female only swimming at Freedom Leisure sites.

Questions 
1.Do you have to have a minimum number of customers to make the female only swimming sessions viable? 
2.How have the current time slots for female only swimming sessions at Penlan and Morriston Leisure Centres been selected? 
3.Has there been any positive or negative feedback from customers attending female only swimming sessions? 
4.Does Freedom Leisure have any strategies and initiatives to increase female participation? 
5.Are there any plans to incorporate other sessions or fitness classes for females only to increase participation?  
6. What improvements do you think needs to occur in Penlan Leisure Centre and Morriston Leisure Centre that would make female only swimming sessions more attractive? E.g. lighting, car parking, changing facilities, social areas, etc. 
7. In what ways do you think Freedom Leisure investing in the facility to improve its attraction to female users? 
8. Is there a main target group/priority for Freedom Leisure? 
9. How do you market the female only swimming sessions? Could more marketing me done to increase awareness of these particular sessions?




Transcript 
Jessica Morris: Hi Jim 
Jim Kelly: Hello 
Jessica Morris: So, as you are aware, I am in my final year of university and I am in the process of completing my research project. I am evaluating the motivational factors and barriers of female only swimming sessions within Penlan and Morriston Leisure Centres. So, I am conducting an interview with you today to obtain a management perspective of female only swimming within the leisure centres. 
Jim Kelly: Ok 
Jessica Morris: Are you ok to be recorded? 
Jim Kelly: Yes 
Jessica Morris: Thank-you 
Jessica Morris: Question one - Do you have to have a minimum number of customers to make the female only swimming sessions viable?
Jim Kelly: To begin with no, if we are doing some female only sessions to start with what we decided was maybe treat it as a loss leader so to speak so that we may have twos, threes, fours but then as word of mouth spread and our marketing improved what we found was that numbers were growing so generally we look at a benchmark for a swimming session at Morriston to be a minimum of nine and Penlan is slightly more because Penlan has a bigger pool. 
Jessica Morris: Penlan has a larger pool. 
Jessica Morris: Question two - How have the current time slots for female only swimming sessions at Penlan and Morriston Leisure Centres been selected?
Jim Kelly: The female swimming sessions at Morriston have been historical for probably about twelve/fifteen years and on occasions we have considered taking them off the programme because they haven’t been too popular, however we generally attract around fifteen to twenty participants and they are during peak time slots as well. So, on a Tuesday between 7pm-8pm and on a Friday between 7.30pm – 9pm, so it is a ninety-minute session at Morriston and they are well attended. At Penlan there is a 6pm-7pm slot but what we do in Penlan aswell is we offer an aqua class, so some of the females will stay for the two hours. 
Jessica Morris: Right, so it is an aqua class first and then followed my female only swimming session. 
Jim Kelly: That’s it, so then customers then have the opportunity to attend either or to indeed to do both. There are quite a few that do that as well. So, the session times in Morriston I’d say was through luck probably going back a few years ago but they now warrant their space but Penlan was specifically chosen at that time to compliment the when we have the aqua as well. 
Jessica Morris: Question three - Has there been any positive or negative feedback from customers attending female only swimming sessions?
Jim Kelly: The female only swimming sessions, from the females themselves it is generally that we don’t have female lifeguards, some customers would prefer the whole environment to be female and the other criticism from leisure centre customers are generally from males wanting to know why there isn’t a male only session so that tends to be the sort of negative feedback that we have regarding the customers. For positive feedback it is generally from customers who stated that they probably wouldn’t attend our leisure facilities if there weren’t ladies only sessions, something that they feel more comfortable in, in the environment that they are in, good social gathering as well, so for example we get generations coming into the water, grandmother, daughter, grandchild. That tends to work a lot more in Penlan as it is a bigger pool and various depth levels, so that tends to work a wee bit better over there. 
Jessica Morris: Ok. Question four - Does Freedom Leisure have any strategies and initiatives to increase female participation?
Jim Kelly: Ok, we are as a group new to Freedom Leisure, so we have only been with Freedom for six months, previously under the Council there was always Women in Sport, Women and Girls initiatives. Freedom in terms of working with them early is that they have appointed an Active Communities Officer and that Active Communities Officer is going to work with Swansea Council, is going to work with Freedom sites and they will be looking to introduce a number of strategies. Personally, I haven’t seen any yet from Freedom to increase female participation but what I have noticed though is a lot of branding that is more female orientated, so for example the imagery that they use isn’t of the perfect body or the perfect shape and the perfect looking person, it is generally the branding and the imagery is for anybody and everybody, so that is the sort of strategy that they do from a marketing perspective. There are if you look on the Freedom website and go to the Active Communities webpage, there will be links to other local authorities and their strategies.  
Jessica Morris: Question five - Are there any plans to incorporate other sessions or fitness classes for females only to increase participation?  
Jim Kelly: Again, similar to the other question, we haven’t as of yet come onto any initiatives or strategies within Freedom Leisure with regards to female only sessions for Swansea but there are in other contracts that Freedom have throughout the UK. Generally, what we find here or historically what we have had here in Morriston is that our fitness classes are very much female orientated and that when we have done member analysis, data analysis on our gym memberships we have also got a high percentage of female users as well. Generally, or historically in the past we have always worked with Sport Wales and we have worked with Sport Wales on various initiatives, like I said earlier Women and Girls and Women in Sport and looking at that sort of engagement 
Jessica Morris: Question six - What improvements do you think needs to occur in Penlan Leisure Centre and Morriston Leisure Centre that would make female only swimming sessions more attractive? 
Jim Kelly: I think in terms of our facilities, Freedom are due to invest in our facilities from the car parks through to the changing areas, the swimming pools themselves, changing facilities, lighting is another big consideration as well. So, in terms of the lighting within the car parking environment, lighting in the changing areas. But the main investment in Morriston is going to be the changing areas. The changing areas are in need of refurbishment and I do believe with a nicer changing environment, a more pleasant heating and ventilation system in there, better lockers so that customers feel that their belongings are safe and secure. In Penlan, we are again looking at heating ventilation and in terms of the aesthetics, the feel, the decoration, the branding and we are also looking at more of a cafeteria area so that there is more of a social side of it as well. So, after swimming there is going to be a pleasant area where people can sit down, have a coffee and have a chat. 
Jessica Morris: Yes. Question seven - In what ways do you think Freedom Leisure investing in the facility to improve its attraction to female users?
Jim Kelly: Sorry Jess, in what ways? 
Jessica Morris: Is the investment likely to happen soon? 
Jim Kelly: The investment is due to happen this Summer, so by September we are committed to £5million worth of funding, an investment across all our leisure centres. A lot of that is going to be on how the centre looks, the lighting, the general layout of our facilities. There are fitness suite refurbishments programmed in all our leisure centres and as I mentioned about our swimming investment which is primarily going to focus on changing facilities so that we feel the whole user experience, customer experience is going to improve greatly. We believe that the investment, which is in partnership with Swansea Council as well, they are providing us with money to work on things that potentially could have been done a few years ago like the female changing areas at Morriston, so Swansea Council are contributing towards that investment as well. 
Jessica Morris: Question eight - is there a main target group/priority for Freedom Leisure?
Jim Kelly: Generally, its accessibility for all and facilities for all. As I say we are six months into the contract and similarly to Swansea Council we don’t generally look to focus or target on any individual user group or target market you know in terms of our audience we tend to have a broad spectrum due to our pricing, so from a social pricing strategy to the full pricing strategy. We are unique in the way that you can use Morriston Leisure Centre but also use Bishopston on the other side of Swansea. So, we tend to target, well we don’t tend to target anybody we just generally engage with everyone. So, in terms of age groups, we go from you know tots upwards from the creche facilities in Penlan at eighteen months of age all the way through to eighties, nineties and those in between.  And we would target based on our programming, yes, we have ladies only sessions, we have NERS Exercise Referral Schemes, so in terms of specific targeting I wouldn’t like to say we do any, we just cater for all. 
Jessica Morris: Question nine - How do you market the female only swimming sessions?
Jim Kelly: As a rule, we generally don’t specifically market them, we just put them out on our website so that people may come across it, probably more by luck than any specific strategy. We have them on our website, we have them on our leaflets so those would generally go out externally and internally then we may pick up swimmers who may use our gym or fitness classes but may see a poster or hear about it from a member of staff within our centres. I would say generally our female only swimming sessions are attended by those who come through word of mouth so, friends, families, work colleagues who tend to hear about us in Penlan or Morriston though that channel. 
Jessica Morris: Could more marketing me done to increase awareness of these particular sessions?
Jim Kelly: Yes 
Jessica Morris: Via social media? 
Jim Kelly: Yes, so in terms of what we would do strategically is looking at our methods of communication.  I do think we could improve on our internal marketing but where I think our biggest gains could be made is exactly what you said Jess and that is social media. We really have to improve on our Instagram, our Facebook and probably bear in mind as well the demographic of the people that come swimming, as I said it is quite a wide spectrum but we know that we need to improve greatly on that method. 
Jessica Morris: Thanks Jim. Is there anything else you want to add? 
Jim Kelly: No. Will I get to see the research, the findings? 
Jessica Morris: Yes, you will. 
Jim Kelly: Thank you Jess 
Jessica Morris: No problem. Thanks Jim.
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9. Are you aware of any strategies or nititives to increase female only swimming or
to encourage female participation in physical activity? (Please tick the appropriate
box)

o Yes[ 3
o No[

If answered yes, please specify which strategies and initatives you are aware of in
the box below.

10. How old are you? (Please

1825
26303
31493
5059
60+ [

the appropriate box)

Thank you for completing this questionnaire.
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is very helpful.
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1:am Jessica Morris and currently in my final year of studying for a BA(Hons) Sports
Management Degree. As part of my degree course, | am required to complete a
research project. | have decided to evaluate the motivational factors and barriers of
female only swimming within Penlan and Morriston Leisure Centres.

Al questionnaires will be kept strictly confidential to the researchers involved and at
no time will individual questionnaires be released to the general public. Your
study is completely voluntary so you can withdraw from the
nnaire at any stage.

This questionnaire consists of ten questions and should take approximately ten
minutesto complete but there is no time constraint. | hope to gather views and opinions
which | wil analyse and use the information to generate graphs and charts. Ny
intention is that the information will be of practical benefit to Freedom Leisure as it wil
allow me to provide them with recommendations.

1. Why do you participate in female only swimming sessions? (Please tick the boxes
that apply to you)

Health benefits
Social aspect

Enjoyment

Working towards a competition/event
Improve health conditionsfinjuries
Other

000000

If other, please explain your answer below in the box below.

2. How many times a week do you attend female only swimming sessions? (Please
tick the appropriate box)

« Once [

o Twice 3
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2B. How long have you been attending female only swimming sessions?

Less than a month [

« 1-2months =
« 2:6months =
« More than 6 months C—J
3. Which is the one factor that motivates you to participate in female only swimming
sessions? (Please tick the box that applies to you)
Social aspect
Enjoyment

Improve swimming skilltechnique
Health benefits

Improve seff-esteem/self-confidence
Praise from others

Other

If answered other, please explain your answer in the box below.

(000o0oo

4 Which leisure centre do you predominantly attend to participate in female only
‘swimming sessions? (Please tick the box that applies to you)

« Moriston Leisure Centre =
« Penlan Leisure Centre =
« Both equally =
« Any other leisure centre in Swansea [

5.Do you feel there i
the appropriate box)

o Yes (I
e No 3

sessions? (Please tick

aneed for more female only swi

If answered yes, please specify how many more sessions you would attend?

a0%
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6. Which of the following barriers is most likely to affect your participation in female
only swimming sessions at Penlan and Morriston Leisure Centres? (Please tick 3

boxes that most apply to you)

Pricing e.g. cost to participate
Changing rooms

Not enough time

Lack of childcare
Employment commitments
Car parking

Access to transport

Personal safety

Body image issues

Other

0000oo0oono

If answered other. please explain your answer in the box below.

7. How can Freedom Leisure management improve female only swimming
sessions?

(Please explain your answer in the box provided)

8. Do you feel social media and celebrity culture influences the way you feel and look
at your body? (Please tick the appropriate box)

o Yes[ 3
. No 3

If answered yes, please explain your answer in the box below.
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