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Part A: Essay on Business Idea for "EcoDeluX Hotel using Business Model Canvas
[bookmark: _Hlk157564452]Business idea generation is a critical task. There might be plenty of ideas to work on but all these ideas may not be suitable or viable in real life. To make a realistic and informed business plan, an entrepreneur needs to undertake various initiatives and go through various stages. The first stage is idea generation. In idea generation, all the market factors such as needs and existing problems need to be identified and the proposed business should aim to solve the problem or fill the market gap to get a better response (Barringer and Ireland, 2019). In this essay, the author will introduce a fresh business idea related to the hospitality industry. The business idea will be explained in detail using business model canvas. The business idea is for "EcoDeluX Hotel. This hotel will provide a sustainable and eco-friendly hospitality experience to the guests. It will be located in Newcastle upon Tyne. This place is a popular tourist destination. 
Key Partnerships: Choosing the right partners for the business can enhance the performance of the business because a partnership between two entities or organisations can leverage their key competencies (Giraldi, Coacci and Cedrola, 2023). As a result, the business can achieve a competitive advantage. For the EcoDeluX business, a partnership will be formed with the local vendors and agents who can provide sustainable and quality ingredients for the business. The business will be able to manage the eco-friendly sources at lower prices by building a partnership with them. The business needs to make partnerships with the event planning companies. Eventbrite and the Bash are two online platforms that can be chosen for arranging online events. Local agencies can be good partners because they can manage guests and arrange their stays at the hotel (Jiang, 2014). 
Key Activities: A hospitality business has so many important activities to perform to satisfy the guests and meet the customers' expectations. The activities are performed to create distinctive values, reach customers, retain loyal customers, make profits, and achieve the business goals and objectives (Burns, 2022). The key activities for EcoDeluX hotel are to implement eco-friendly and sustainable business practices, arrange unique and grand events, and promote the hotel’s market offerings to the target market. The eco-friendly and sustainable business practices will be executed by adopting digital technologies and innovative equipment such as solar panels, rainwater harvesting, LED lighting, and biodegradable materials. It will have business practices such as recycling, waste minimisation, and composting. Such practices need to be communicated with the stakeholders using the hotel’s website, social media sites, and reports (Strobl and Kronenberg, 2016). The event will be organised in the event spaces such as banquet halls, hotel restaurants, and conference rooms. Trained staff will coordinate the event’s activities. The hotel will promote its offering by participating in festivals, environmental campaigns, and online media. 
Value Proposition: Values are the distinctive offerings that the business will introduce to the market to attract customers. Businesses operating in the same industry can draw differences among themselves based on their value proposition (Fissi, Romolini and Gori, 2020). For example, Hyatt Hotel’s value proposition is luxury and premium experiences (Hospitality.net, 2024). On the other hand, EcoDelux has set some values that are different from Hyatt hotels. They provide sustainable and eco-friendly accommodation and hospitality services, and memorable guest experiences by providing spacious, comfortable rooms and quality services. The guests can choose rooms based on their preferences. They will have all types of facilities such as Wi-Fi, TV, minibar, or balcony. All rooms should have the accessibility, privacy, and required amenities. The guests will have a memorable experience as they taste unique cuisine based on sustainable and ethical sources. The staff of the hotel will provide personalised services (Debarliev and Mitrovska, 2016). They will continuously monitor the guest’s needs and ask for feedback to provide an enhanced experience. The overall value proposition will differentiate the business from other hotels operating in the same location. 
Customer Relationships: The customer relationship decision involves determining the types of relationships that should be created for different types of customers. Some customers make one-time purchases while loyal customers make repetitive purchases (Rahimi et al., 2017). The business will provide tailored and customised services to the guests such as room service, concierge, and laundry. By being focused on customers’ needs and preferences, the hotel will build a good relationship with them and make the guests loyal and satisfied with the hotel brand. It will drive them to make positive referrals to other people (Williams, 2022). It will maintain continuous communication with the guests by engaging with them through emails, websites, and social media. The hotel brand should also encourage its customers to participate in the various events as it will engage them with the business increasing the brand’s visibility and reputation (Dewnarain, Ramkissoon and Mavondo, 2019). 
Channels: The channels are the medium that are used for communication. Businesses choose the channels in such a way that their communications can be effective with the customers (Mohammad and AbouElezz, 2020). Poor communication or miscommunication can create various issues for the business. For a new startup, communication channels can play as a game changer. The EcoDelux hotel will utilise its website as a primary communication channel. Using the website, the business will offer its various services to the customers. It can also take reservations and customer feedback through the channel (Law et al., 2015). It will include the local businesses in the business operation by collaborating with them. As a result, it will be able to use the local networks, resources, and expertise. Moreover, the business can use digital channels and social media sites for regular updates (Berman, 2012). These channels can also be used to promote the services and events of the hotel. 
Customer Segments: Segmentation is a part of STP analysis. In STP analysis, the business analyses various market factors to identify the key market (Kotler, 2018). Many customers seek hospitality services. Among these customers, the target customer segments for EcoDeluX hotel are tourists who prefer eco-friendly accommodation and hospitality services, residents, business travellers, and visitors. Among these customer segments, visitors and residents are likely to participate in the hotel’s events, and restaurant services. On the other hand, tourists and business travellers are the key customer segments who will take the core market offerings of the business such as eco-friendly rooms, and sustainable cuisine. 
Key Resources: The key resources are used to continue the business operations and value creation (Davcik and Sharma, 2016). Each business in the hospitality industry has some unique resources that are used in the creation of distinctive values. The resource capabilities are essential for the achievement of a competitive advantage (Chatzoglou et al., 2018). The business will implement eco-friendly technologies, and employ highly experienced staff and management, experienced chefs, and event organizers. These are the key resources that will contribute to the delivery of eco-friendly and highly enhanced guest experience. Moreover, the hotel rooms and amenities are also part of its key resources which will be used by the guest (Hassanien and Dale, 2019). 
Cost Structure: The cost structure outlines the various expenditures that the business will incur. In the cost structure, there are various types of costs such as fixed costs, variable costs, and semi-variable costs. Since the business is completely new, it will require significant investment for the development of its eco-friendly and sustainable structure and building. These are the initial investment of the business. The staff management costs such as salaries can be both fixed and variable (Cvetkovic, 2019). It will depend on the approach used to provide salaries such as whether the business applies performance-based pay. It will incur costs for arranging events. Moreover, marketing and operating costs are common for all types of businesses. 
Revenue Streams: The plan for revenue stream is important for any business idea. Depending on a specific revenue source can increase the financial risk for the business (Jae Lee and Shawn Jang, 2007). A more diversified revenue stream can enhance the profitability of the business. EcoDelux has aimed to generate its major revenue from the room booking source. Guests will pay for the room fee and room services charge. Restaurants are another source of revenue inflow. By selling food and beverages, it can increase the total revenue. Moreover, customized service charges will also be included in the total revenue (Brown, 2024). On various occasions, the hotel will arrange events and parties. Those events can generate a significant amount of revenue in the form of event fees, branding of other products, and sponsorships. 
EcoDelux is a new business idea that focuses on satisfying the growing needs and demands of the customers. The business idea involves providing eco-friendly and sustainable accommodation and hospitality services to various types of customers such as business travellers, tourists who are seeking eco-friendly and sustainable tourism, residents, and visitors. The business will offer accommodation and hospitality services such as restaurants and events. To meet the customer’s preferences and eco-friendly and sustainable practices, it has to invest in innovative and digital technologies that have the least impact on the environment. The business will employ experienced staff, chefs, and management will ensure exceptional guest experience. The business will use various channels such as emails, websites, and social media platforms for communicating with the customers, taking their feedback, and promoting the hotel’s market propositions. This business will incur a significant amount of costs initially for the development of its buildings and other establishments. However, it will have operating and administrative costs for performing its operations. By managing its revenue streams properly, it can achieve growth and success in the hospitality industry. 



Part B: Reflection 
Reflection is a process by which learners can evaluate their part experience (Chang, 2019). The experiences that learners get from their learning have some gaps or areas for improvement. Using Gibbs’s reflective cycle model, reflective practice can be continued. The model has six stages which ensures continuous development of the learners (The University of Edinburgh, 2020). 
I will reflect on the experience that I have received recently. It was about participating in an entrepreneurship questionnaire. The questionnaires have 12 questions to which I had to respond and for each response, I will get a score. After adding all the scores of the 12 questions, I could get 32. It shows that I have entrepreneurial traits and I can start a business of my own but I am cautious of taking various risks. 
It was a mixed feeling for me to take the experience. I was very excited before filling in my answers. I wanted to know about my entrepreneurial traits. When I got the result, I was disappointed that still there are many areas for improvement. My teacher and friends have encouraged me by saying that I am capable enough to address all these issues and become a successful entrepreneur. 
The questionnaire had both strengths and weaknesses to assess my capabilities. It was very simple and easy to use. I could easily answer the questions and got the result quickly. The weaknesses of this questionnaire were that it was not comprehensive and it could only cover 12 aspects of entrepreneurial traits. There are other considerations such as situation and external factors which were not considered in the questionnaire. The positive aspect of my score is that I have gained many entrepreneurial skills and capabilities. The negative aspect of my score is that still, I still need to improve my capabilities. 
The experience has informed me that I have various entrepreneurial traits such as curiosity, creativity, risk tolerance, open-mindedness, productivity, and leadership (Burns, 2022). I have discovered that I have the curiosity to learn something new and try something challenging. My creativity has helped me to generate a fresh business idea. Starting a business would require significant risk tolerance (Barringer and Ireland, 2019). I am willing to take such a risk and start the business as soon as I get the opportunity. I perform all tasks proactively Which is an essential trait of the entrepreneur. Leadership is a crucial characteristic of a successful entrepreneur (Burns, 2022). I could relate my traits and behaviour to situational leadership. In situational leadership, the leader takes various roles based on the influencing factors of the situation. However, I need to progress on my interests, values, goals, and fears. 
The questionnaire played an important role in shaping my entrepreneurial traits and driving my motivations. I can become a successful entrepreneur by addressing my weaknesses. 
If I even get the opportunity to showcase my entrepreneurship capabilities, I will show it by starting my own business. I will overcome my fear by undertaking proper risk assessment and implementing the risk minimisation strategy. I must keep clear and consistent goals that I should achieve in future. Based on my interest, I will pursue my endeavour.
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Appendix
Appendix – 1: Business Canvas Model
	Business Model Canvas for EcoDeluX Hotel, Newcastle, UK:

	Key Partnerships: 
· Partnering with local vendors and agents for fresh and sustainable ingredients.
· Making partnership with event planning companies while organising any big cultural events.
· Parenting with the local agencies for getting customers for the hotel
	Key Activities: 
· Implementation of eco-friendly and sustainable business practices.
· Offering and executing events that are exceptional and provide enhanced experience to the guests.
· Promoting the hotel’s attractions, services, and unique selling points 
	Value Proposition:
· Offering accommodation and hospitality services that are sustainable and eco-friendly.
· Ensuring rooms are spacious, comfortable, and meet the customers’ requirements.
· Introducing unique business event concept.
· Providing memorable stay and experience to the guests.
	Customer relationships: 
· Tailored and customised services to the guest.
· Creating effective channels for communication with the customers.
· Supporting local events and providing opportunities to customers to join them.
	Customer Segments:
· Eco-Friendly tourists and other guests who seek exceptional experience.
· Local residents.
· Business travellers.
· Visitors aiming to join the events.
 

	
	Key Resources: 
· Environment-friendly technologies.
· Highly qualified and experienced staff.
· Experienced chef, management, and event organiser.
· Hotel rooms and amenities.
	
	Channels: 
· Website.
· Local businesses.
· Digital channels and social media sites.
	

	Cost Structure: 
· Development of eco-friendly and sustainable structures and building.
· Staff management and salaries.
· Marketing expenses.
· Operating expenses.
· Budget for event hosting.
	Revenue Streams: 
· Room booking.
· Restaurant.
· Fee of the events. 
· Service charges.





Appendix – 2: Mindmap for EcoDeluX Hotel
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