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[bookmark: _Toc150341101]Executive Summary
The research conducted by the GLOBE Project highlights significant cultural disparities in leadership styles between China and the United Kingdom. China tends toward high power distance, collectivism, and hierarchical leadership, whereas the UK stresses low power distance, individuality, and participatory leadership. China likewise places a high value on moderation and long-term planning. Hence, graphs are given in order to showcase the Chinese culture better. 
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[bookmark: _Toc150341102]Introduction
In regard to China, it is deeply rooted in traditions, customs and values, with a rich cultural heritage that shapes the behaviour, customs and values of its people. Also, China's culture is essential to understand in regard to gaining valuable insights and recommending specific suggestions with the hotel's leading practices in the new Chinese location. Therefore, this report, with the help of the GLOBE Project, will explain the situation in China, which is different from other countries. Hence, China is a nation with collectivism at its peak, as all people are considered as one (Sheng et al., 2019). Hence, this report will help the general manager understand international consumer behaviour to enhance guest service delivery through gaining a knowledge of the global customs and culture of China.
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[bookmark: _Toc150341104]Cultural intelligence and sensitivity
In a business setting, hotel staff need to be culturally aware and sensitive for a number of reasons. Thus, it will be beneficial to comprehend the cultures of various nations. Thus, being aware of Chinese traditions will enhance visitor pleasure and foster enduring bonds. By navigating local hierarchies and setting a positive example, a leader who is culturally sensitive may win the team's respect. Fostering a cooperative and productive team atmosphere is crucial in the service business, and cultural intelligence may play a significant role in this regard. Therefore, the hotel's prospects of success and longevity in the Chinese market might be increased if it adapts to the locale of China. It is located in the UK (Göl and Erkin, 2019).
[bookmark: _Toc150341105]Culture overview
China is considered to be a collectivist country. Hence, China is a nation distinguished by its emphasis on long-term orientation, collectivism, and high power distance. While they respect tradition, Chinese people also readily adopt many aspects of popular culture from the West. Due to the enduring impact of Confucianism, Chinese culture is characterized by a strong sense of familial ties, a profound regard for authority, and a preference for peace over conflict. A host's duty in Chinese hospitality is to keep their visitors entertained at all times. Typically, guests are provided with a variety of foods and several locations to see. Chinese people have a custom of saying goodbye to their visitors. Hence, visitors are not only escorted to the street but they are also escorted to their vehicle (Johnson et al., 2020; Keightley, 2022).
[bookmark: _Toc150341106]GLOBE Project and Country Analysis
The GLOBE Project in China mainly has a balanced response to risk and uncertainty, as seen by its modest score on uncertainty avoidance. Hotel staff members need to be ready to be adaptable and flexible in a variety of circumstances. Also, China has a high power distance, indicating an excellent regard for authority and hierarchy. Chinese culture emphasizes interdependence and group cohesion and is very collectivistic. Since China has a low assertiveness score, peaceful and indirect communication is preferred. Long-term thinking is highly valued in China, where people strive to be persistent, frugal, and adaptive. Hence, China shows low scores on Gender Egalitarianism, designating a higher gender dissimilarity likened to other Confucian Asian countries. The social culture sizes of Future Orientation and Uncertainty Avoidance are valued in the centre but slightly more advanced than in other countries in the world. The leader for China would be distinct, performance-based, team-oriented, and charismatic. However, they need to be more participative in their leadership style (Globe Project, 2023).  
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Figure 1: Cultural Practices and Values in China
Source: Globe project, 2023a
The GLOBE Project highlights the differences in leadership methods and cultural characteristics between the United Kingdom and China. Notably, the UK embraces inclusive, transformative, and participatory leadership approaches and exhibits minimal power distance and strong individuality. China, on the other hand, emphasizes hierarchy, harmony, and deference to authority while having a higher power distance and collectivism. China likewise tends to be more self-restrained and long-term oriented, whereas the UK is more focused on indulgence and short-term objectives. These differences in culture have a significant influence on company strategy, communication techniques, and leadership dynamics. 
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Figure 2: Leadership Scores for Outstanding Leadership in China
Source: Globe project, 2023a

China has a culture that accepts individual differences as expected. There is no safeguard against superiors abusing their power, and the subordinate-superior dynamic is typically heated. People are generally optimistic about people's ability to lead and take initiative, but they are also impacted by official authority and punishments. Further, closer in-groups are given preference in hiring and promotions due to in-group considerations (Yang, 2019; Sawagvudcharee and Yolles, 2019). There needs to be a higher level of employee loyalty to the company. Colleague relationships are amicable for members of the in-group but frigid or even antagonistic against members of the outgroup. Relationships with others take precedence over work and business. China is a society that values success and achievement highly. The fact that many Chinese will put work ahead of family and leisure is an example of the necessity to secure success (Hofstede, 2023; Xu et al., 2019).
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Figure 3: China's Hofstede score
Source: Hofstede, 2023
[bookmark: _Toc150341107]Conclusion
In regards to this report, China is highlighted in order to see their culture and enhance the hotel's image. Therefore, China is considered to be collectivist; however, the UK is more of an individualistic country, and individuals love their individuality and live alone, which is different from China. Further, the UK is considered to be open in nature in regard to change and risk.
[bookmark: _Toc150341108]Recommendations 
In regard to recommendations, below are some for the General Manager:
· There should be provision of comprehensive cultural training to hotel personnel focusing on Chinese customs as they are different from the UK.
· China's high power distance should be respected by maintaining a clear hierarchy while encouraging open communication,
· There should be promotion of a sense of community and teamwork in regard to hotel staff with cooperation and mutual support by the manager.
· There should be established relationships with local businesses and authorities to gain trust and support within the community. 
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