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Due to the Parliamentary Budget Cycle being disrupted by the pandemic, there needs to be aspects put in place for the Budget cycle to keep up with spending. One of the key ideas would be to increase public borrowing., which according to the government website has been estimated to be around £34 billion as of December 2020, which is a £6 billion increase from over a year previous, which shows the massive impacted that the pandemic has had overall.
According to the Houses of Commons library, they have stated that the impact on finances have been significant, and that the deficit has ballooned.  In turn tax revenues have fallen due to the lack of public spending, so to combat this Government spending has had to increase to protect the Emergency services as well as helping people who are really struggling in the Pandemic as well as businesses whether it be local or big businesses which have been affected and thousands and been forced to close for good as a result.
According to the Spending Review (SR20) that was calculated by the government. Their aim is to prioritise the public services such as the NHS. As stated, below shows how accurately the Government is willing to accommodate and fix problems caused, this suggests that;
                      
                       “SR20 provides a further £55 billion of support for the public services                         response to Covid-19 next year”. This funding is targeted to:
· control and suppress the virus
· increase support to public services
· support jobs and businesses.
                     SR20 also invests in the UK’s economic recovery, providing £100                              billions of capital spending next year to kickstart growth and support                             jobs. This investment will level up opportunity across all regions of the                        UK to ensure that the recovery supports everyone, no matter where                            they live. (Spending Review 2020)


Q2
When looking at the Gendros Council and their situation in relation to the vast amount of people who live there. To give an overall definition of Local authorities I.e. Councils is as such, 
                 “Local authority, although democratically elected and representative of                         the area, is not a sovereign body and can only do such things as are                           expressly or impliedly authorised by Parliament” (Templeman Via Hazell v Hammersmith and Fulham LBC, 2011)
 As the Imaginary leader the key options that would be taken would be looking at the previous year’s budgetary requirements and the delve into what are the blaring things that need improvement immediately.
One of the key ideas would be to recognise the circumstances that we are in now a its impossible to keep everyone happy regarding their necessities between the supply we as a local council can give and the demand overall. Being able to build new buildings for the emergency services as well as having a transparent and effective communication on key ideas, for example there could be a need for a new care home in the Gendros area therefore there will need to be local support for one as the older one could be almost neglected or not up to date with modern times.
As a local authority I.e., Local council, we could dictate what happens in terms of marketable ideas I.e., ‘Managing competition’. this can be put in place to help sustain long-term efficiency and growth for the future.

Q3

Responsibility, Authority and delegation are key management terms, the understanding can be seen as follows ;
.Authority- This is the first pillar which always starts off the process. This stems from a management figure, who’s responsibilities are to act and make decisions that’s best for the group and sometimes it may not be the best for the group, but the act will be completed as a result as this is the way the ‘Authority’ figure wants it to be done.
. Responsibility- This is the act that has be given to you. You will have the responsibility to carry out the task as you can be seen as a responsible type that can complete the task efficiently. Responsibility is seen as an obligation rather than a choice.
Accountability- This is also seen as an obligation rather than a choice. It follows as an individual should take it upon themselves to inform their superior of the work, they have done that the Manager or whoever is in charge at that moment.  Accountability means that their response to the authority figure should show if their work was good or bad.

According to Max Weber, who developed the theory of a Bureaucratic Management theory, states that forming a Hierarchy that shows a clear rule of Governance. His principles suggest that there is a clear chain of command, which also shows a clear strict and consistent rule and regulations as well as promotion from within which shows on merit that the person getting promoted deserves the job because they are best suited to it rather than just being the only one that applied. (Weymes E. 2004,pg 338-348).


Q4

When looking at Mark Blyth’s comments about austerity, there can only be on conclusion in the opinion of many which consists of agreement with him as the overall judgement would be that austerity only increases problems I.e., money, with more money being borrowed as stated in a previous question above comes more problems, the more you get, the more you need to pay back which is a simplification to what Blyth stated originally.
 He further states that the problem is not debt itself, but the way banking works overall because it can be seen through a casino analogy ‘ The house always wins’ cause the bank will always have numerical control over you and your future endeavours.  
A key theorist that can be quoted can be through the eyes of Karl Marx, which he stated that you must understand the reasons to why austerity is there and why the Government uses it to bail out companies and the everyday person wanting to live their dream despite the tough financial regulations that they are in as a result. Marx goes onto state further austerity is a form of capitalism which overall has a meaning of investing in commodities, making money for themselves and giving very little to others. 
Austerity in a whole is made to reduce the public expenditure and to raise the prices or products as a result this can be seen as inflation at the time. This can be seen in greater significant through the great crash of 2008 which bankrupted millions. John Maynard Keynes suggests that there is a global imbalance due to austerity, cutting wages, less shareholding due to the lack of demand in the product that is being made, for example there could be a surplus of technological products due to the financial crisis, many people would be left without much money left to use on luxury items such as that, thus follows unemployment as a result.


