


Student Name: Shelima Begum 
Student Number: 2410917
Module: Developing Emotional Intelligence 
Module code: LCLM 5006
Lecturer name: Taonga Kaonga Sobere - Snithers 



[image: ]
image1.png
’ LEADING GROUP PROJECTS WITH EMOTIONAL INTEI.lIGENCE

' Understand Yourself.

(2)

@ robucrion

Emotional Intelligence (E1) is the ability to recognise, understand
and manage our own emotions and the emotions of others
(Goleman, 1995).

Common challenges
students face:

@ Leads to better decision-making and

successful outcomes (Mayer et a., 2004)
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Why is El important in group projects?

© Improves commurication and trust
(Goleman, 1995)

@ Helps manage confictand strss

@ Encourages colborationand incusion Unequal

contribution

Disagreements

over ideas

Empathy and understanding improve communication,
collaboration and overall team success (Mayer et al., 2004).

Give fllattention and
show you valuo others’
opinions.

Ihaven't
contrbuted much,

Thanks for
shaing.
Lots bresk tasks
Put yourselfn others’ intosmallr steps.
shoes and try to see

their point of view.

Share foodback and ideas

T ovorwheimed.
i a respectful, supportive
‘and helpful way.

Connect with Others.

EMOTIONAL INTELLIGENCE IN TEAMWORK

Emotional intelligence skils help students work effectively in groups
and manage common teamwaork challenges (Mayer et al, 2004).
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Self-awareness  Self-regulation Social skills

Understand and
appreciate others’
feeings and
perspectives.

Recognise your
emotions and
how they affect
your behaviour

Controlimpulses  Stay positive,
committed and
focused on

shared goals.

Communicate
clearl, rescive
confets and
build relationships.

and stay calm
during tension
or dissgroements

APPLYING EI IN REAL SITUATIONS

Conflict U}

K Strong El leads to trust, cooperation and higher team performance (Golaman, 1995).

Deadlines
Motivated members
encourage athers,
plon together and
stay ontrack.

® ¥ Feedback
Instead of aruing,

VY e srowempety

andifind common

Giveand recsive
construcive foedback
with respect and

ground, understanding.

CONCLUSION & RECOMMENDATIONS

KEY TAKEAWAYS PRACTICAL TIPS FOR STUDENTS

Elis ossentilforeffective teamwork
(Goleman, 1995).
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MeragiRg you eeactens s you pesdicie. ‘Communicate cleary and respectfully

Understanding others improves callaboration Lo sty o i empiily,
(Mayor ot al. 2004).

Respect diferences and be adsptable

Strong El leads to successful
group outcomes. Support your teammates

(Brackett et a, 2019).
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[73) MANAGING YOUR OWN EMOTIONS

Recognising Emotions

During group projects,
you may feet:
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Strategies to Stay
Productive and
Reduce Stress

@ Mindtulness -
stay present —

and focused @
-

@ Reflocton—
understand EmorioN
Wt

your iggers
@ Pouse before S |

think, then act
OUTCOME

What happens

Emotions —
Response - Outcome
Asimple flow to
better resuts

Stress.
(tight deadiines)

Frustration

(unequal workload) RESPONSE

Whatldo

Anxiety
(presentations)

Disappointment | @
(conflict)

Time management -
plan and prioritise

Take breaks -

recharge .
your energy

@ Secksupport -
talk to teammates

Example:
Stress — Calm planning
Task completed v/

Managing your emotions leads to better decisions,
less conflict, and more productivity (Brackett et al., 2019).
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REMEMBER:

Elis not about hiding emotions.

It's about using them wisely to build
stronger teams and achieve great
results together (Goleman, 1995).





