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1.0 Introduction
We know that in order to start the project we need general information about goals and objectives, sources of funding and economic justification, project content and possible constraints that we must take into account, general estimates, risks and assumptions.
Reviewing and carefully analysing these elements helps us to better understand the premises from which we start in the planning activity, so that the resulting plan serves the purposes of the project.
 The Project Plan must contain details on HOW the objectives will be met taking into account all these restrictions formulated at the initiation of the project.
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Our report will have as subject the BAME community also known as Black, Asian and Minority Ethic. The purpose of this project is to identify the reasons and the barriers that stops the BAME communities to apply for a job in Police. 

We will apply the methods taught in class in order to gain a better understanding of the reasons behind why these individuals do not apply for positions within the UK Police and establish through findings what can be done for this to change. Currently, the BAME community is facing a number of issues, some may come from language barriers, some from misconceptions and even racial factors.
The aim of this report is applying methods learned in class that could help us identify the key issues faced by the BAME communities and what can be done in order for them to overcome the barriers. The report will consist of all the methods taught in class and will establish a critical analysis of the subject.
We will be discussing the importance of understanding the steps needed to be taken and how we can make it easier for those responsible to simplify processes.























2.0 Findings 
2.1. Project Management
[bookmark: _Hlk57845079]Project management is the science of planning, organizing, leading, controlling activities and allocated resources, so that to fully cover the implementation of a project. 
Resources are reserves, possibilities, sources, availabilities, means that can be capitalized at a given time. 
Resources can be financial, human, material, intellectual, energy, time, information, etc.
 Project management can be defined as the process by which the project manager plans and controls the stages and activities of a project, and the resources that a public or private entity makes available to the project.

The project management includes the organizational structures necessary for the development of the projects at the level of the organization, the internal organization of the project, the correlations between them but also the correlations between them and the external environment formed by partners, collaborators, suppliers, beneficiaries and authorities(Sun,2017).
If we consider project management as a form of project management and leadership, then we are talking about a form particular of management science, if we refer to the elaboration of processes, then we can talk about a managerial method, and if we focus especially on managerial functions, then we can talk about the paradigm of leadership and organization (Frost,2010).















2.2 Project Life Cycle
[image: Phases of Project Management Life Cycle]
‘A project life cycle is the sequence pf phases that a project goes through from its initiation to its closure.’(Invesis,2018)
2.2.1 Project initiation phase	
The initiation phase is the first phase of the project life cycle. During this phase the project objective or need is identified. This phase begins with a business case in which project manager will decide whether the project is feasible and should or should not be undertaken. (Jennifer Bridges,2019)

 Stakeholder Analysis
A project is born from the desire to solve an existing problem in the life of an organization (Stamey, 2005). The project will contain different phases and activities, through the solution of which, the purpose of the project will be fulfilled. In this context, in the project economy will be involved various stakeholders, the so-called stakeholders, each with a well-established role (Valdes,2020). 
The project plan includes documents that establish general course for the project and contain appropriate action guidelines for all team members, generally for all those involved in project, either directly or indirectly, for the entire duration of the project. During the project, situations may arise that require its modification the project manager being put in the situation to operate certain modifications necessary to bring the project to the new conditions. It is generally accepted that a Project (Carter,2020)  


The project plan will contain a multitude of documents and not all stakeholders involved in the project need to know all these documents. At this stage it must be determined which of them must analyse and approve parts of the plan and in each case, which are these (Caroll,2010). Some of the key players are:
 The project manager, who creates, executes and controls the project plan, and in this context, being the author of the plan does not have to approve.
 Members of the project team, who participate in the practical application of the plan but usually do not participate in its approval.
 Technical, economic, business experts, who will define their requirements for the final product, generally to participate and solve according to expectations the tasks incumbent on them in implementing the project plan. They may be consulted and may object to approval documents relating to the purpose of the project for which they are requested and in which they are involved.
Other stakeholders, on a case-by-case basis, depending on the source of funding, the nature of the project, its size and diversity, such as auditors, quality and risk analysts, procurement specialists, and so on can also participate in the approval of the project, for the parties related, such as the quality management plan or the procurement plan;
 Project financiers, who must examine and approve all aspects of the plan.
 Beneficiaries - End users who use the final product, participate in the development and revision of the plan but are rarely put in the situation to approve it.
We will present an analysis based on the project subject and will conclude who is involved in the steps and what is their role, followed by 
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Eastern European Communities, part of BAME communities, are playing an important role in this project because the purpose of this report is to help the UK Police to increase the number of the BAME people which will apply for a job in this sector. People from this community will help us to identify the reasons and the barriers that stops them to not apply for a job and we will help them by offering more information about the job, about recruitment process and by put them in touch for more information with the police members.
Police as well is playing an important role in this project because they are the one who can offer more information about the jobs and how they can apply for the job and the most important about the recruitment process.
In this project University is having a medium role which is that supporting the students in this project by facilitate online meetings with the police representants in order to understand better the positions available for BAME communities.




Quad Chart Analysis
A Quad Chart is a helpful tool that allows those using it to visualize the project better and determine the steps that need to be taken in order for the completion of it (Carbaugh,2020).
This report purpose is to understand why the Eastern European BAME community is not applying for positions at the UK Police, the stakeholders involved in the process for example, the community itself and the HR department of the UK Police, the connection that need to be made between the two and lastly, the positive outcome that could lead to success(Ford,2017).
A visual representation of the case applied through the Quad Chart method and how this will help us establish the importance of the steps. It is important before starting the project to firstly analyse and apply the steps correctly in order to receive a positive result.

Here we can see that we have clearly established the issues we are facing followed by the suspect cause allowing us to further analyse the problem. 
Moving forward, we need to understand who is involved and what the roles of the stakeholders are and if they truly have a potential impact on the decisions taken to then be able to apply a corrective action that will lead to if not better results the best results for the BAME community.
To make our start in our project we need to compile a Quad Chart - is a very simple tool but very effective in the same time, which explain what a project is all about.

 

[image: ]Motivational factor
Increase the number of BAME in the UK Police Force.

Analysing our survey results we identify that:
- 4 people from the Eastern European Communities are not interest at all about this job sector 
-6 people give feedback which reveal that maybe they will apply in the future for a job in Police, 
During this survey we came to the conclusion that people do not know to much details about the jobs in Police sector because they do not find enough information about the recruitment process and what involves, and till now they do not have seen any advert on social media about Police hiring from BAME communities. 
Out of record, the most important thing all of them think that these jobs refer more to the British people, and they didn’t try to apply because of the failure that they will face, because of the language barriers and racial factors.


2.2.2 Project planning
A project plan is defined as: "An approved official document used to guide both control and project execution. The main uses of the project plan are documentation of planning hypotheses and decisions, facilitation communication between stakeholders and preparation of the document approving the baselines of the purpose of the project, costs and program (Ball,2011)
The key to a successful project is planning its correct. Any action aimed at achieving an objective must be planned, and a plan must be drawn up (Bradley,2015). Creating a project plan is the first action to be taken at the beginning of any project. The project represents the complex action through which solve a problem that has arisen in the life of an organization and will be subject to this rule, the plan of a project reflecting the way in which expects its effective realization, going through all its phases, from the conception phase to the completion and delivery(Department of Education,2018).


Given the example, we must establish the Impact, Likelihood, Risk and Mitigating Action when taking on a project. We need to also consider the level of concern, high, medium or low and understand and discuss future possible outcomes (Divald,2019).
In a team project for instance, if one team member is not able to bring his contribution to the project that is considered a risk which is considered a high impact on the team (Roberts,2017).The team must now gather their forces and cover the part which the team member did not manage to resulting in a mitigating action.
In our case, another risk to consider is the BAME community members questioning our intentions and us not having enough information to provide, leading to misconceptions and frustration from their end.
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 Work Breakdown Structure (WBS)
A Work Breakdown Structure also known as WBS simply allows the user to create and simplify his tasks. The structure refers to what needs to be accomplished, how we are planning to accomplish it and what our findings and results are (McGraw Hill, 2020). 
What we are trying to prove is if the measures we are taking are indeed helpful for the BAME community in their struggle of joining the Police Force and what needs to be amended or added in order for them to do so(Siami-Irdemoosa,2010). 
We will be presenting our decision of conducting a survey to gain more information of the reasons and possible advertisement of jobs which is currently lacking. Once these procedures are in place, we then need to liaise directly with the Police HR Department in order to gather the data necessary to understand if our approach is indeed successful.
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Gantt Chart

The Gantt diagram is called after his maker, Henry Gantt, an American mechanical engineer, passionate and dedicated to scientific management.
Though not as precise as the other examples, the Gantt chart is more of a visual representation of a schedule. The chart allows the user to determine the steps they are taking and the timeline. It is focused mainly on time management and allows the user to keep track of his progress (Aupperle, 1995).
We have an example of the steps taken in order to solve our issue regarding the East European BAME joining the UK Police Force
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[bookmark: _Hlk57886889]Network Diagram
A network diagram in project management is useful for planning and tracking the project from beginning to finish. It represents a project’s critical path as well as the scope for the project. A good network diagram will be a clear and concise graphic representation of a project. (brighthubpm.2020)
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[bookmark: _Hlk57886921]SWOT Analysis
SWOT analysis provides an x-ray of the company at a given time. Thus, SWOT analysis is the most important managerial technique used to understand the strategic position of a company / organization because:
-provides a comprehensive picture showing the internal values ​​and internal critical points of the company / organization (values ​​and critical points that are defined in relation to the objectives that the organization must achieve, and their scope.
-Helps management to identify external forces that influence, positively or negatively, the success of the company / organization towards achieving the proposed objective.
-Helps management to get an answer to the question: "Can we go this way to achieve the goal of the organization?";
-Helps to quickly highlight the strengths and weaknesses of the company / organization.
-Helps to know and understand the broad context in which the company / organization operates (Bugara,2019).

We will provide a visual representation of the SWOT Analysis with current examples to sustain our cause: Helping and encouraging the BAME community to apply for UK Police Force Jobs.
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STRENGTHS

Increasing number of ethnic minorities joining governmental positions within the UK
WEAKNESSES

Without completely captivating with social concerns held by hostile to movement electors, Political reactions to migration issues have would in general zero in on monetary reactions,
OPPORTUNITIES

The Government has taken the initiative to promote and increase the possibility for BAME representatives to have access to English classes

In order to empower the communities, the Government has also set up a Controlling Migration fund.
THREATS

The scepticism in relation the future decisions related to residency in the UK with the coming of Brexit
The significant future danger might be that polarization increments between dominant part perspectives and those of explicit minorities, particularly a few areas of the Muslim people group, highlighting some current inconveniences

[bookmark: _Hlk57886967]2.2.3 Project execution-midterm evaluation
During the midterm evaluation the project manager will analyse the project and will decide if the project it is on the right track and if will achieve the final goal - increasing the number of BAME joining UK Police.


[bookmark: _Hlk57886981]2.2.4 Project closure
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During this phase the project manager will analyse the success of the project, will share the result with the stakeholders and will celebrate the success of the project.
In our project which is about recruiting BAME for the UK Police Force, the success is represented by the people which represent more interest by joining the police, by giving then all the information that we’ve got about the recruitment process and make them to think about a possibility to apply for a job in future.  











3.0 Conclusion & Recommendations
In conclusion, with all the information gathered and techniques applied to understand the scope of the report we have understood that the majority of those from the BAME community are currently struggling to apply for positions for reasons such as not having a desired level of English ,the fear of racial harassment, and overall barriers though passion and desire to learn is there. 
We have established that the HR departments involved in the recruitment processes also need to address the matter and offer or speak of equal rights when advertising governmental positions such as the ones involving the UK Police. It is a matter of perception Worldwide that needs to change in order for all communities, no matter their number, to feel as equally appreciated as the rest of the World.
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