Project Management methodologies compared

	Methodology
	Strengths
	Intended uses
	Unsuitable uses

	PRINCE2
	Clear mandate
Link to organisational needs
Documentation and processes
Planning and monitoring
	New projects with pre-defined outputs
	Projects with undefined outputs

	Agile PM
	Promotes collaboration and flexibility
Light-touch oversight and documentation
Focus on scoping
	New projects with undefined or incremental outputs
	Projects which have a pre-defined output

	Lean management
	Identifies bottlenecks and inefficiencies in process
Can be run multiple times
Focus on value stream 
	Refining existing work processes
	One-off activities 

	Six Sigma
	Identifies and reduces variability of output
Part of core processes
	Refining existing work processes
	One-off activities

	MSP
	Coordinates multiple strands of activity to meet strategic goal
	Tranche of several projects
	Single project
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