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What is sustainability?

 Corporate Sustainability is the approach which is
aimed for creating the value of long-term
stakeholder through the implementation of a
business strategy which mainly focuses on the
social, cultural, ethical, environmental and
economic dimension for conducting business
(Pradan, 2018). This theory has three pillars, they
are economic, environmental and social, theses

pillars are being discussed below in respect of
ASDA supermarkets,



What is meant by quality?

*Quality means the standard condition of
the strategies, processes and
performance of an organization(Raab et
al., 2018). It is used in Asda to develop
its organizational processes,
organizational culture, organizational
products or services.



What does CRM mean?
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Benefits of CRM

* CRM offers simplicity, customization, and
handiness for the implementation of
transactions regardless of the kind of
channel of interaction used . CRM systems
help organizations to assess customer
profitability and loyalty based on
repurchases and durability (Raab et al.,
2018).
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Benefits of quality system

 Quality system always help to develop
organizational processes and culture that can
attract customers (Goldenberg, 2018).

 [n ASDA, it builds on the open system theory by
stressing that the customer is the most important
part in Asda by emphasizing management’s
responsibility for managing cross-functional
processes internally and by acknowledging the

contribution of each individual organization(Raab
et al., 2018).






SWOT analysis of ASDA-Strengths







SWOT analysis of ASDA-Threats




SWOT analysis of ASDA-Threats
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