Guidance for Project Proposal (Terms of reference) 
for the BMSK6007 Independent Project (1000 words)
Terms of Reference

1. Your Terms of Reference will be a series of short statements encapsulating the entire Project.   However, remember that at this stage, you do not know where your research will lead you or what the outcomes will be!  
Terms of Reference (often shortened to ToRs) will outline:

· What issue is to be investigated, indicate any boundaries, and will state the purpose of the investigation.    

(For instance, within the scope of your project, it is not possible to look at an issue across the whole of a large organisation, or over an unlimited period, or even to look at all activities, so you must set boundaries to what you will investigate.  You also must be clear about what you are trying to achieve.)
· The need to critically evaluate your chosen topic to make arguments and draw conclusions from your research investigations
(It is imperative that you do not go into the Project with pre-conceived ideas about the eventual project outcome, your research must lead you.   It is essential to gather data/information from a wide range of appropriate and relevant sources and then draw logical conclusions based on your critical reading of the arguments by authors you have researched in your chosen field of study. 
The following is provided as an example to help you to write concise yet comprehensive Terms of Reference:

· To investigate the extent and causes of absenteeism in the No 1 Warehouse at XYZ Company, over the last two years, with a view to reducing it.    
· To generate and evaluate possible ways of reducing the level of absenteeism.
· To draw conclusions from the investigations and to make viable recommendations taking account of the financial and human resource implications for the Company. 

These short statements are easy to follow, and you should refer back to your ToRs every time you do any work on your Project.   This will ensure that you stick to what you are supposed to be doing and do not miss any critical stages.  It will also be good practice for completing workplace projects in the future!
2. Your project proposal must include:

· The organisational problem/topic you wish to address
· Why do you want/need to address it?
· What do you want to accomplish with your project? 
· What research methodologies will you use and why?
            Consider using the template on the next page.
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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	
	 

Investigating entrepreneurs in businesses and in social,


	Why do you want / need to address the issue (problem, topic)?


	
	 

I will be studying and researching my favourite subject after religion which is entrepreneurial, as a child, i was obsessed with entrepreneurship and I wanted to know the successful entrepreneurs like Richard Branson, Alan sugar, bill gates, Steve job and the latest once like mark Zuckerberg , I always wanted to know everything about them as an individuals and what made them different from the rest of us , I also wanted to know the unsuccessful entrepreneurs who had failed businesses and ventures. I am going to talk more about Microsoft and apple, the two companies and the individuals who had the courage to set them up and made them to be the trillion commodities they are 

Entrepreneurship  

1. An entrepreneur is someone who takes on a task of setting up a new business or a failing business where they take the full responsibility for that venture, if the business or the venture fails then they take the full responsibility but, on the hand, if it is successful then they benefit and take all the rewards. 

2-This assignment I will be looking at some of the elements and factors within Microsoft. There will be a close look at Microsoft’s Strategic direction and attention on the following ,I will be studying and researching my favourite subject after religion which is entrepreneurial, as a child, I was obsessed with it and wanted to know the successful entrepreneurs like Richard Branson, Alan sugar, bill gates, Steve job and the latest once like Zuckerberg , i always wanted to know everything about them as an individuals and what made them different from the rest of us , i also wanted to know the unsuccessful entrepreneurs who had failed businesses and ventures. I am going to talk more about Microsoft and apple, the two companies and the individuals who had the courage to set them up and made them to be the trillion commodities they are 

close look at Microsoft’s Strategic direction and attention on the following elements: a Stakeholder analysis, SWOT analysis, Pestle analysis and Microsoft’s strategic direction and a new strategy will be proposed.

3- Brand Positioning and its Usefulness for Brand Management: The Case of Apple Inc.

I have always been obsessed with entrepreneur and how they came to be successful and this assignment i am going to research and study what it is all about, what i can learn from this as i have made few mistakes along the way; a Stakeholder analysis, SWOT analysis, Pestle analysis and Microsoft’s strategic direction and a new strategy will be proposed.

3- Brand Positioning and its Usefulness for Brand Management: The Case of Apple Inc.

I have always been obsessed with entrepreneur and how they came to be successful and this assignment i am going to research and study what it is all about, what i can learn from this as i have made few mistakes along the way   



	What do you plan to accomplish with your project?
	
	I will be exploring and making argument for educated entrepreneurs and college dropout entrepreneurs, the research will show weather being an entrepreneurial with an education background is more beneficial than an entrepreneur with no education background? I have had no entrepreneurial education background an all the education I had was learning on the job


	What research methodology will you use and why?
	
	 

I will be conducting my own research which I have used for the last 3 years


	FEEDBACK from the lecturer
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