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[bookmark: _Toc80215185]Introduction
The aim of the report is to understand the external environment factor of the Unilever Plc organisation during the Covid 19 pandemic situation and also explaining about its ethical dilemmas that affected the organisational culture and the performance. Currently the situation due to the COVID 19 pandemic is different from the normal context and hence the organisation has to think in such manner so that their business culture should not get hampered and has to adapt the situation and process the work based on the current change in the world and for the business. 
Unilever Plc is the multinational British consumer good company which is located in London, United Kingdom. It is a brand in the UK as well as the brand surrounded worldwide with more than 400 brands within the 190 countries in the world. This is the one of the top product brand which produces and supplies different products to the customer based on their needs and requirement on regular use purpose. The Unilever Plc has divided its product into three categories which are Home care product, personal care product and food and refreshment product. This company is working over 100 years ago and one of the largest consumer product companies.  The product is used by over 2.5 billion people every day and the company has a 25 million strong global network of the retailer over 190 counties. Their 81% brands in the market are the top rated and used over 400 household purposes and brands. It has around 149000 employees working with no gender biasness in the organisation. It concerns about improvement in the health and hygiene cause within the organisation and also to its customers around 1.3 people since 2010. It uses around 67% sustainable sourced of agricultural raw materials.   Among these three categories, the known brand for the personal care and beauty product is Dove, Rexona and lifebuoy.  In the home care product items like Omo, Domestos and Cif are the some of the known brands and in the food and refreshment product Knorr, Hellmann’s and Lipton are the Known branded product. The organisation always leading to sustain in the market and has been recognised as a success sustainable business organisation to work (Unilever global company, 2021).
In the report the key business environmental scanning or analytical tools will be explained to understand the external environment of the organisation based on the PESTEL analysis and porter’s 5 forces analysis model and understanding the workplace culture, individual behavours and managing the people based on the current Covid 19 pandemic situation faced by the world and how the people or the leaders of the organisation approaching to take care of the situation to help the future growth of the business to attain their long term business goal using various business ideas and innovation based on the cultural ground of the organisation. The organisation information will be based on some question related to cultural web to understand the cultural development based on some questionnaire related to the organisation and also identification of the ethical dilemma along with its solution will be discussed.
[bookmark: _Toc80215186]External environment and organisational analysis tools or techniques
The external environment tools and techniques help understand the factors involved by the organisation to face the outside challenges with the current market. In order to understand the external environment there techniques which can be used are the SWOT analysis, PESTEL analysis, market research, survey, interviews and so on. This helps to understand the opportunities and threat of the business organisation in terms of performance and growth of the organisation based on the organisational culture and behaviour of the individual.
[bookmark: _Toc80215187]PESTEL Analysis
[bookmark: _Toc80215188]Political
Political factor is an important factor of external analysis of the organisation. It affects and impact of the government on the economy of the country which includes taxation, rules and regulation, legal policies, monetary and financial norms and policies and so on (Pan et al., 2019). The political factor also has an impact on political stability, regulatory practices and the governing bodies and other political and companies legal framework. In the case of the Unilever PLc the political factor will affect the taxation policies and other legal factors related to the production of the trading policies as well as impacted on the policies of the company’s and availability of the product within the country and outside the country.
[bookmark: _Toc80215189]Economic
Economic factor influence the country’s overall economic ground. This will be affecting based on if the individual is not earning adequate its per capita income will affect the economic growth as well as if the country is running with inflation rate, low employment rate and trade cycle is depressing and consumer are not able to spend more this impact the countries growth. In case of the Unilever Plc the economic factor will have an impact on the success rate of the organisation. Due to the Covid 19 scenario the organisation has to go with drastic change and has reduces its customer and even customers are unable to spend minimum to buy its product and hence reduces the growth structure of the organisation.
[bookmark: _Toc80215190]Socio cultural
Socio cultural factor is also an important factor of the external environment of the country. It affects the country in socializing way. It depends on the demographic market structure, religious and cultural factor, lifestyle of the customer and the area where from the customers is buying the product, their buying pattern and influence of the media in the society and so on. The Unilever Plc has to build a good social and cultural ground in order to increase its brand value and reputation all over the world and that is possible based on focusing on the quality of the product it producing and offering to its customer with cost effectiveness. The social and the cultural exposure is required for the Unilever during the Covid 19 situation through the use of various social media and other ground which help circulate the information and needful product for the customer in personal care, food and refreshments and home care product.
[bookmark: _Toc80215191]Technological
Technological factor has a great influence in the country as well as for the organisation. advance and changing technological help the country and the organisation to growth and develop in terms of increasing opportunity of learning, building knowledge, creating ideas and innovation, new production technology and manufacturing technology help develop the organisation and country’s growth as a whole. Improved technology factor build both positivity and negative platform of the organisation (Matovic, 2020). In case of the Unilever Plc the technological factor during the covid 19 become the important source of growth and development all over the world. It has to spread awareness and marketing of such product through improved service. Increased online selling when market went stable and the marketing facility has improved.
[bookmark: _Toc80215192]Environmental
The Environment factor that will affect the industries growth and development and it has the ability to function smoothly within the country (David, 2019). The environment factor includes the overall environment, insurance policies of the industry, power supply and consumption, waste disposal and dealing with the hazardous materials in the organisation. The environmental factors mainly depend on the climate change and waste material produced within the organisation . In the case of the Unilever plc it is mainly focus on the sustainability and renewable resources in the organisation. The product it produces and design to be safe for the customers in every area and region they distributed. The organisation always focuses on the environmental benefits and maintains the eco friendly nature within the organisation as well as outside the organisation to protect the environment. During the Covid 19 the company uses safe packaging and uses online payment facilities and maintaining safe distancing to care about its customers as well as to its employees or agents.
[bookmark: _Toc80215193]Legal
The legal factor made by the government to protect the company’s laws as well as the country’s operation for the people. The legal factors also maintain the protection of the organisation based on their offered product so that no other organisation can demand or charge that the product is their manufactured hence the law has to incorporate as copyright for the safety of the product and so on. For the Unilever plc as its produces various care product and uses over 400 brands hence it has to add the legal protection right to protect the product by copyright and patent. Trade mark is used if the organisation is trading the product from one place to another. In other to maintain the safety level of the customer Unilever included the law based on health and safety of the customer by providing safe product and employee by providing various health facilities and tax benefits internationally and local. During Covid 19 the organisation planned safe work home facility where the employee has to work from home and provide benefits of the health care through providing insurance and other health benefits from the organisation to its employees
[bookmark: _Toc80215194]Porter’s Five Forces Model
[bookmark: _Toc80215195]Power of the Buyer’s
Power of buyer is when the customers or the buyer has to power to drive the price at low. However in case of the Unilever the customers or the buyers are high and spread all around the world or countries hence the power of the buyer is not a problem of the organisation if the company has degraded the quality of the product then there is chance of reducing the value of the organisation by its customers. The power to pull down the price is based on the quality of the product and what the company is spending to produce a product whether it is liked by the customer or not (Bruijl, 2018). The buyers and the customers has the power to like the product and also to trust the product offered by the organisation hence it is the responsibility of the Unilever to maintain the quality of the product as well as the prices based on the demand of the customer so that its customer remain happy and satisfied with the product its offer and price.
[bookmark: _Toc80215196]Power of the supplier’s
Power of the supplier is when the supplier is more the company can switch its supplier and can bargain low price if the supplier in the market is low the company has to depend on the suppliers values and cost decision. In case of the Unilever the supplier power is low as there are huge suppliers in the market and the company can switch its suppliers based on its price satisfaction. During the covid 19 pandemic the supplier has increased due to the short fall of the employment and the business formation and thus company has the power to switch its suppliers.
[bookmark: _Toc80215197]Competitive rivalry
The competitive rivalry emerges when the business has multiple rivalries that offers and supplies the similar product (Taha, 2018). In the case of the Unilever Plc who is the multination product organisation supplies home care product, food and refreshment product and personal care product over the world has huge rivalry base over the world including small shopper as well as the big companies like Nestle, P &G and others. In the covid 19 scenario due to the emerging companies and small business the competition increases hence the company has to maintain its cost so that customers can retain.
[bookmark: _Toc80215198]Threat of substitution
In the case of Unilever the threat of substitute is moderate as it provides the high quality product and mostly liked by the customer and new market takes time to stablise. The Unilever products are unique at its level however the price is depending on the quality of the product however the threat for the substitute will be there as there are various other product available which are liked by the customer and find affordable by the customer during the Covid 19 situation however the company has to maintain the quality and the price so that the fixed customers not find any other option to switch.
[bookmark: _Toc80215199]Threat of the new entry
Threat of the new entry for the Unilever Company will not impact more as it has its unique production and the product and location and area is fixed and the customers are well aware about its product and have faith on the product hence the chances is low but during the covid 19 pandemic situation it may be the negative side for the Unilever customer to switch to the new entry as they provide similar quality product with low price or they offer new product with good feature and quality product which can attract the customer selection process. Hence the threat for the new entry is moderate.

[bookmark: _Toc80215200]Identifying the key drivers for the changes in the business environment due to COVID 19
During the covid 19 scenario the business environment changed based on the improved and advanced use of information technology globally. This change made a huge impact all over the globe in the business growth and development factor. Increase the use of the social media and internet created huge change in the business environment. Social networking and other mode of communication help various organisation to spread its market from a particular region to other region. Use of advanced technology helped the small business to make progress and raise its profit structure especially in the technology industry. In the case of the Unilever plc the application of the improved and advance medium of technology bring awareness among various customers about its brand and mentioning about the product which is the much needed during the pandemic situation an given a positive impact to the company’s growth structure.
[bookmark: _Toc80215201]Critical evaluation of the workplace culture of Unilever using Cultural web

The arrangement of behaviour and perspectives that the firm and its representatives participate in to communicate its qualities might be described as corporate culture. Culture emerges from the association of various representative and hierarchical attributes. The organization's hierarchical Culture is grown exclusively through the execution of applicable authoritative procedure. Relics, qualities, and presumptions are factors that structure an organization's Culture. Critical things might be effortlessly seen inside the work environment, like the representative's management, conduct towards others, interchanges estimation, and pyramidal construction, to give some examples (Pandey, 2014). The conspicuous directness of a partnership that characterizes its beliefs, methods of reasoning, and perspectives as characterized by its leaders is known as authoritative Cultures (Kane, 2019). Leaders in the Unilever plc organization utilize various methodologies to help individuals in working, managing, maintaining, acting, and fathoming the associations ' capacity for them to get a handle on and implement it in their positions. The impact of the Organizational Culture on administration and workers has an impact upon whether design is met, finishing in victories and disappointments. The Culture of Unilever comprises the extensively perceived practices and practices that its specialists have created, and these communications have impacted and persuaded people to draw in with them or to go against the association's structure and strategies (Laforet, 2017). 

The cultural web evaluation proposes a framework in which a cohesive set of six factors clarifies the corporate mindset, beliefs and values in one company. The web-based paradigm, the corporate structure. The Cultural Web Study examines the way workers connect with one another in a company, how they manage their job and how the company itself is related to the environment around and the many cultures in the world beyond. The six aspects analyse the large picture of organisational culture (Cooper et al., 2019).

Stories- The ideas, ideologies, and myths that prevail in a company influence the business culture. They get associated with reminiscence and have an influence on the corporation's trajectory. This might include information on the company's past, how it grew to be something it is currently, and how it has been influenced by key people over the years (Kane, 2019). Unilever's culture is shaped by a variety of tales and narratives that are prominent in the marketplace. Because it has a long history, it is frequently perceived as a conventional and conservative corporation with a conservative culture.

Rituals and Routines—Another important component of the cultural web, traditions and habits are closely linked to the organisational strategy. The firm Unilever plc's routines and practices stem from its hierarchical setting and authoritarian management style in every way.  Unilever has a performance-oriented culture that stresses the importance of employee production. The relevance of criteria or measurements used to assess necessary output and appropriateness of production is also highlighted by this workplace culture.

Symbols- Symbols are reflections of the character of an organisation. Due to various elements of Unilever's significant hierarchical system, it's only natural that the firm has a plethora of status symbols (Cooper et al., 2019). Upper-level administrators, for particular, have the highest benefits. Customs and traditions can also act as a symbol of what is valued within a corporation.

Organisational structure- Unilever's organisational structure is hierarchical, which allows the company to function efficiently and meet its corporate goals (Elsmore, 2017). The company consists of four levels of hierarchy namely the Board of directors, the Chief executive officer, Managing directors, Assistant managers and subordinates. Each division of the firm has certain employees who communicate and respond to their assistant managers, who subsequently transmit the data to both the chief executive Officer and the managing director. Subsequently and eventually, the CEO and managing director will convey all of the findings to the board of directors.
Control systems and power structures- Unilever has a very well-planned level of leadership and control, which is accomplished through; a strong relationship with various partners and employees, the application of innovation in various areas of the business, such as mechanisation of the finance framework, human resource executives, and the point of deal among various divisions. In addition, the company has a value chain instrument that guarantees that operations in the administration of business measures are efficient and simple (Murphy and Murphy, 2018). The business is managed through a chain of command that is determined by the organization's hierarchical structure.
Unilever is among the world's major consumer products companies. This business's success is determined by its organisational culture and the ideas and statements that its executives have established throughout time. The culture of an organisation, its management, and its human capital are all intertwined. Unilever is a multinational corporation with a strong focus on sustainability. Any change in one variable causes other regions to alter or flourish. These elements' qualities have an impact on one another as well as the remainder of Unilever's organisation (Alsubieiet al., 2021). Unilever's company's structure helps to enhance areas like productivity and human resources. Unilever has a performance-oriented culture that stresses the importance of employee production. The relevance of criteria or measurements used to assess necessary output and appropriateness of production is also highlighted by this workplace culture. The organisational culture of Unilever is centred on productivity and effectiveness. This corporate culture may be seen throughout the corporation's long history. The company has evolved from a tiny start-up to a worldwide brand. Such achievement is largely due to Unilever's organisational culture's capacity to inculcate high standard and effectiveness in workers' work ethic in order to increase business production (Alsubieiet al., 2021). For instance, amidst fierce rivalry, the corporation's consumable goods continue to compete in the worldwide market due to their outstanding quality. This attention to excellence is also reflected in the company's stated mission, which emphasises product efficacy. 
[bookmark: _Toc80215202]Evaluate the relationship between the organisation present culture and its efficiency in achieving the financial and non financial performance
[bookmark: _Toc80215203]Ethical dilemma
Ethical dilemma is the dilemma of making proper or appropriate decision making process based on certain problem arises. The problem is to select the appropriate between the two options which cannot be accepted as an appropriate option. This ethical dilemma is also said as the ethical paradox or the moral dilemma faced in the providing decision between two options based on the ethical aspect.  This ethical dilemma does not have any selection process however most of the ethical problems faced come with a direct solution. ethical issue is mainly the related moral values and belief which has different finding based on different person hence it become complicated and challenging for most of the management decision making process and become critical to understand and provide solution (Anderson and Anderson, 2018). Ethical dilemma includes every aspects of life like personal, professional and social life. There are various type of ethical issues in the business organisation are health and safety, unethical accounting, discrimination, harassment, leadership authority, favouritism, privacy and corporate espionage and etc.
[bookmark: _Toc80215204]Identify the 2 Ethical dilemma in the Unilever Plc
The two ethical issues in the Unilever are marketing fraud and the employees’ exploitation
[bookmark: _Toc80215205]Marketing fraud 
Unilever Plc is a reputed brand and thus people will likely to get attracted with its brand value and the product name and quality. However there are certain frauds in the marketing section is promoting the product with disloyalty which has taken the trust of the customer. it promoted different and contradicting marketing strategies and the messages in their product to attract the cuistomer and to increase the sales. In case of the Dove sales which show the faces of the real beauties, marketing of going fast slim using the eatable product with a dietary product and its promotion based on the zero size body shape and weight loss ability uses the product. Beauty product like fair and lovely cream shows discrimination in the race. Here the management using the teleology marketing strategies to increase the sales (celic, 2015).
[bookmark: _Toc80215206]Employees’ exploitation
As the Unilever organisation is located all over the world and surrounded over 190 countries, there are certain region based exploitation took place and the management take advantage of such needful people like using the benefits of contract workers, labourer and retaining the employees through the third party service providers and engaging employees based on daily wage purpose and reducing the association of the welfare benefits for the workers. Here the employees’ retention rate is low due to such contractual based employees working and applying the strategy on the needful people who want to work and depend on the daily money (celic, 2015).
[bookmark: _Toc80215207]Resolve the identified ethical dilemma 
In order to resolve the marketing fraud the management has to be acknowledge the share responsibility of the role and the influencer, marketer and in other platform so that the management cannot be able to make in fraud in particular distribution of the product and decision making ability, the Unilever management has to establish a common standard for making frauds in the organisation based on the product promotion and implementing marketing strategies. In order to make an appropriate decision the management has to reply upon the product quality and its implication rather it should not provide all information from the technology which could the misused later (Ethical Consumer, n.d).
In the Unilever Plc, employee exploitation can be monitor and removed if the proper policies regarding the employees’ engagement have been prepared by the management with the proper authority. for each selected employees their roles and responsibilities has to be segregate based on the job role, time frame of the work and the monthly or the weekly salary and the wage policies to be mentioned so that the employees should not feel exploited within the organisation. In every region special management has to be allotted or assigned to check the quality of work and the fulfillment of the assigned work (Hou et al., 2019).
[bookmark: _Toc80215208]Conclusion
From the above discussion based on the external environment factors and the ethical dilemma factors it can be concluded that Unilever Plc has maintain the external environmental factors which has been detected in the PESTAL analysis and the Porter 5 Forces model so that the organisation will not be much affected during the Covid 19 situation and that will maintain its sustainability rate in the future and protect this will protect the overall environment of the organisation which provide a healthy and safety measures to continue the progress based on employees performance in the organisation. The two ethical dilemma of the Unilever if maintained the organisation can increase the loyalty of the customer and employees trust and satisfaction from the organisation.
[bookmark: _Toc80215209]Task 2
[bookmark: _Toc80215210]Reflective essay

The report has empowered me to get familiar with a variety of angles in regards to hierarchical culture, work environment practices, natural examination of the picked organization and so on. This work has caused me to accomplish a few learning targets that were a piece of the report. The learning of the working of authoritative culture and the working environment practices have worked with my development by and by in fathoming the necessities for assessment of different natural dangers just as ecological examination of an association just as the requirement for a few ceremonies, schedules, images and controlling angles inside an association and this consequently will deliver me an incredible greatness of help soon when I plan on working for such an association like the Unilever. I absorbed the essence of the PESTLE system and Porter's five powers inquiry from this job. From these two, I was able to determine how Unilever has performed recently, as well as what the micro and macro climate and environment have meant for the company, especially in the aftermath of the Covid pandemic and the threats that the pandemic posed to the company. This examination has also shown me that any organization's hierarchical culture is developed solely via the use of substantial authoritative procedures. Three elements that shape an organization's way of existence are relics, characteristics, and suspicions. Critical aspects of the workplace, such as employee management, interpersonal behaviour, exchange estimate, and pyramidal structure, to name a few, may be easily seen. Hierarchical societies are defined as the unmistakable directness of an organisation that is defined by its chiefs' aims, methods of thinking, and viewpoints. This research also taught me about the components of the cultural web, as well as the many forms of culture that the association practises. 

I have also picked up a lot of skills while taking this test, and I am confident that they will come in handy in future projects. By directing this assessment, I discovered that my learning style is hypothetical, which means that precise advice, clarifications, demonstrations, and ideas assist me in better handling situations. As a result, I have the ability to make precise assessments and blend any environment. It has improved my scientific ability, allowing me to do assignments more efficiently. As a result, I now have the ability to resolve conflicts coherently and contribute to a levelheaded dynamic, which will be beneficial to me in the future, regardless of where I work for an organisation. I excel in recognising and orchestrating strategies to guarantee that the organisation makes long-term growth, and this report has further enhanced my abilities in this area. Since a more noticeable norm of sophistry has formed in me, I have been more self-restrained and stay consistent with spectacular order. Because I am not impulsive, I look for ways to speed up projects rather than abandoning them. As a result of being more accommodating as a result of completing this project, I am better able to recognise each individual's requirements and try to meet those needs by effectively collaborating with them. Furthermore, I have become more attentive and view all critical components through the eyes of others.
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