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TITLE
Public management in the United Kingdom: A case study of the Post Office
Sub-masters/mistresses. 
INTRODUCTION, BACKGROUND, RESEARCH PROBLEM
Since 1660, the United Kingdom's government has owned the General Post Office. Both organizations exist to help the UK general population. Post office for the United Kingdom and the government of Great Britain. Fujitsu is a private Japanese firm that designs and manufactures information technology solutions, with headquarters in Bracknell, United Kingdom. Fujitsu owns the Horizon IT software system. Post Office Limited signed a deal with Fujitsu in 1999 to offer its Horizon IT software system to Post Office's 19,000+ branches across the UK; the contract was valued at millions of Stirling pounds. Post Office Limited was established in 1987 when the government tried to privatize the general post office for postmasters, postmistresses. In 1999, the Post Office started utilizing Fujitsu Horizon IT software systems throughout the UK’s. Post Office to date is still owned by the British Government.
The damage and devastation produced by the Fujitsu Horizon IT software system since its deployment in 1999 have had a direct influence on persons employed by the post office when it first introduced the Fujitsu Horizon IT software system in its 19,000+ locations across the United Kingdom. Post Office managers may not have had a thorough grasp or training in the Fujitsu IT software system capabilities. Public management ought to know the equipment and software that they implement into the organization. Fujitsu IT professional has remote access to sub-postmasters' and mistresses' IT systems. Allowing Fujitsu personnel to operate remotely on the sub-postmasters'/mistresses' Horizon accounts without the postmaster being aware that a Fujitsu IT professional was ever present in their system.
The Post Office is still under investigation as this research is being done, and when completed, the research will be incomplete, allowing for more research on the issue. Inadequate literature reviews to conduct this research efficiently, the research being incomplete to address the intended issue, or discovering too much that may give confusing information for the research to be managed properly. 
· RESEARCH AIM.
The research aim seeks to investigate if post office management performance was the cause for the missing funds what caused post office postmaster/mistresses to be dismissed and prosecuted by post office. 
The researchers aim is to investigate if the Fujitsu IT software system effectiveness was the cause for the missing funds. 
The researchers aim is to investigate the effectiveness of Fujitsu horizon software systems in public sector.
· RESEARCH OBJECTIVES 
(a) To examine the contribution of Fujitsu IT Software in the scandal of post office in the UK.
(b) To evaluate effectiveness of Fujitsu IT software used in post office.
(c) To evaluate the performance of Post Office management in the scandal that affected Post Office due to Fujitsu Software failure.
· RESEARCH QUESTIONS
(a) What is the role of Fujitsu Software in the scandal that rocked the Post Office?
(b) What are the factors that contributed to the Post Office Staff scandal apart from Fujitsu Horizon IT software system Failure?
(c) What is the possible impact of dismissal on post office postmasters/mistresses  due to Fujitsu Horizon IT software system failure?
· PRELIMINARY LITERATURE SEARCH (SETTING YOUR TOPIC IN CONTEXT, POTENTIALLY HIGHLIGHTING GAPS IN KNOWLEDGE THAT YOU MAY FILL).
[bookmark: _Hlk158727994]The researcher intends to use the systematic literature review strategy, which seeks to collect all relevant information to address the issue's aims, objectives, and questions. Systematic literature review uses procedures to reduce bias in research, resulting in more accurate results and decisions. The researcher must understand the need of doing systematic reviews to stay current in a range of scenarios. Without a comprehensive systematic literature review assessment, the research may provide contradicting results from papers, publications, books, and journals. The research technique would be to collect data in an exploratory qualitative manner utilizing secondary sources in a non-probability convenience, of the four interconnected realms of changing practice and changing concepts within public management. Collecting quantitative data in a number format for the research to a line. Covering any gaps in the research. Making the necessary plans for ahead of the research making sure all parts or covered.  
· RISKS
Collecting primary data from third-party sources without first obtaining permission from the individual or organisation to finish the research by the deadline could risk both the researcher and the dissertation's completion. If the researcher utilizes the primary data, they may face punishment if authorization is not obtained in a timely manner. 
To reduce the danger of worthless data, the researcher must acquire the appropriate data about the subject matter. It might take the shape of not managing evidence properly so that the research might not be completed effectively. 
If the investigator performs any sort of interviews with participants, witnesses, or victims, the investigator may suffer psychological harm from the information they receive from the above mentioned. 
If the researcher did not obtain consent from witnesses, victims, or participants, they might suffer repercussions from their actions. Creating legal culpability for the investigator. 
If the investigator fails to conduct the research in line with the institution's ethical standards, the university may get unwanted publicity, incur financial losses, and face data protection issues. 
There are no known environmental dangers from doing this research. The environmental risks associated with the use of 5G networks.
MITIGATING THE RISK TO THE RESEARCH
The greatest way for the researcher to do research while limiting risk is to use secondary data. To lessen the researchers  psychological impacts, he or she should avoid conducting interviews.
The researcher will follow the university norms when conducting the research. The university ethics form structure ensures that each stage of the study aligns with ethics. To reduce risk to the university.
To offset the consequences of the internet, using pen, paper and visiting the library would have a lower environmental impact.
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