



One of the definitions that Barringer and Ireland (2022) give to entrepreneurship is that of turning ideas into businesses in an artistic way. Entrepreneurs find opportunities in any industry and hospitality is not an exception. According to a study by WTTC (2024) in 2023 tourism and travel represented 9.1% of the global GDP and still growing, the industry showing openness to development of new innovative ideas, with the prospect of great opportunities. Therefore, the hospitality industry is abundant with entrepreneurs who show unique traits, motivations, and characteristics that have propelled their success. This essay will examine a variety of these traits and motivations, supported by relevant academic theories, and link them with practical examples of accomplished entrepreneurs.
Innovation and creativity are essential for entrepreneurship. They drive economic growth, help businesses stand out from competitors, and contribute to the overall progress of society. According to Brodherson et al. (2017), creativity drives business innovation, and innovation fuels growth. Creativity and innovation are particularly important for solving problems and spotting opportunities. Entrepreneurs use these skills to see hidden needs and create new ideas. While creativity sparks many ideas, innovation turns them into useful products or services. This process helps entrepreneurs succeed, especially in unclear situations, by turning challenges into valuable solutions (Bessant and Tidd, 2016). In a busy market, standing out is essential for gaining an advantage, and that is where innovation and creativity come in. Entrepreneurs can make their products unique through creative branding, distinctive features, and distinctive selling points. 
At its heart, entrepreneurship is about creating value. Innovation and creativity enhance this by enabling significant breakthroughs that change industries and societies deeply. Besides economic gains, creative and innovative entrepreneurship can also drive social change. Social entrepreneurs use these qualities to tackle critical issues like poverty, education, and healthcare. For example, micro-finance helps small business owners in developing countries, showing how new financial models can bring broad social benefits (Legrand et al., 2020). 
An example for innovation and creativity could be a tech enthusiast with an entrepreneurial mindset aimed to connect Dutch travellers with their desired accommodations through an online booking service called Bookings.nl (Booking.com, 2024). Booking.com started in 1996 with one man in a small office in Amsterdam, the Netherlands. Geert-Jan Bruinsma founder of Booking.com has clearly innovated the hospitality sector by growing a solo business into a global success that now leads the hotel industry (Hareesha, 2021), the company’s vision being to simplify travel so everyone can explore the world more easily (Booking.com, 2024). Bruinsma showed innovative spirit and creativity by using the internet to make hotel bookings easier. His user-friendly yet resourceful platform helped Booking.com become a leader in online travel, changing the way traditional travel agencies work.
Entrepreneurship is mainly about finding opportunities to create value (), often through new ideas that challenge the norm. Innovation comes with uncertainty, whether it is about making a new product, exploring a new market, or using unfamiliar technologies. Entrepreneurs who take smart risks can achieve important innovations that help them stand out in the market (Van Ness, et al., 2020). By taking these risks, they can create breakthroughs that not only help their business but also change industries and benefit society. Being open to taking risks can give businesses an advantage over their competitors. Entrepreneurs who are willing to explore innovative ideas or take advantage of new trends are more likely to succeed against their rivals (Brodherson et al 2017). Risk-taking is very important in making decisions. Good entrepreneurs need to weigh the potential risks and benefits as they deal with different business situations. The skill to make smart choices despite uncertainty is what sets successful entrepreneurs apart from others. Taking risks promotes a mindset that embraces learning and change. When entrepreneurs start new projects or shift their current ones, they often need to make quick adjustments based on feedback and market trends (Van Ness, et al., 2020). This ongoing decision-making process helps them become more resilient and improve their business skills. Additionally, a thoughtful approach to risk can build trust among investors, employees, and partners. Entrepreneurs who accept risks often become more resilient, which helps them deal with setbacks and failures (). Learning from mistakes, such as losing money, not meeting goals, or facing rejection, gives entrepreneurs important lessons and better prepares them for future challenges. Many successful entrepreneurs share stories of their failures before they found success, such as Brian Chesky, co-founder and CEO of AirBNB. Chesky's journey really shows what taking risks can look like. When he and his team bravely ventured into the uncertain world of home-sharing, they faced significant legal hurdles and pushback from communities. Despite these challenges, Chesky's willingness to take calculated risks and his unwavering determination helped transform Airbnb into one of the leading accommodation services worldwide. It's a testament to the power of perseverance in the face of adversity. In an interview for Startups.com (Lacey, 2013) he recalls the start of his journey with what was at the beginning Air Beds and Breakfast, in his rented apartment. The entrepreneur has also been very open about the number of rejections his idea received, while publishing evidence of responses from seven different Silicon Valey firms (Chesky, 2015). According to Forbes (2024) the entrepreneur’s current net worth is $9.4B (Forbes, 2024). Taking risks also helps entrepreneurs grow personally, developing a strong mindset that includes creativity, flexibility, and problem-solving skills. Those who are willing to explore new things usually maintain an open attitude that promotes curiosity and avoids being too comfortable. This mindset is crucial for innovation and lasting success. According to Kuratko (2019), the greater the potential rewards, the bigger the risks that entrepreneurs often encounter. This is why entrepreneurs typically assess risks very carefully. While taking risks is important, not all risks are the same (Williams, 2022). Successful entrepreneurs carefully evaluate risks by looking at the potential downsides and rewards. This involves doing thorough research, planning strategically, and sometimes seeking advice from financial experts. Entrepreneurs are not just taking chances; they thoughtfully navigate risks with a deep understanding of their business.
Resilience means being able to handle and bounce back from tough times. For entrepreneurs, this is especially important because starting and running a business is often difficult and unpredictable. Entrepreneurs face many challenges like money problems, market changes, personal troubles, and competition. To succeed, they need to stay strong and keep going despite these hurdles. Failure is a normal part of starting a business. Research shows that many new businesses do not make it past their first few years (Brodherson et al., 2017). Resilience helps entrepreneurs face these failures, learn from them, and keep trying. This ability to recover and keep going is what sets successful entrepreneurs apart from those who quit when things get tough. Maintaining mental and emotional well-being is crucial for entrepreneurs, as their journey can be very stressful and lead to burnout. Having a resilient mindset helps them stay mentally and emotionally strong, keeping them focused and motivated through the difficulties. This mental strength is important for making good decisions and leading their team well. As mentioned previously, clients, investors, and partners trust entrepreneurs who show resilience. When entrepreneurs handle tough times and come back even stronger, they earn a reputation for being reliable and persistent. This trust can lead to new opportunities, partnerships, and investments. While resilience helps entrepreneurs handle challenges, adaptability allows them to adjust to changes and take advantage of new opportunities. Adaptability means changing your approach, strategies, or behaviour to match changing situations. In the fast-moving world of entrepreneurship, where markets, technologies, and consumer preferences are always changing, being adaptable is crucial for success. Market conditions can change quickly because of competition, economic changes, and new technologies. Adaptable entrepreneurs can adjust their business models, products, or services to stay relevant. This flexibility helps them meet changing customer needs and market demands, ensuring they continue to grow and stay competitive. Adaptability is closely tied to innovation and creativity. Entrepreneurs who embrace change are more likely to try out new technologies and business methods. This openness to innovation can help them create special products, services, or processes that make their business stand out from others. In today's economy, being adaptable means being forward-thinking and modern. Adaptable entrepreneurs solve problems easily as they stay flexible and open-minded when facing challenges. Instead of focusing on just one solution, they think about different angles and options. This ability not only helps them deal with problems as they come but also prepares them for future challenges, allowing them to tackle issues before they arise.  Resilience and adaptability work well together to help entrepreneurs succeed. Resilience gives them the strength to keep going even when things are tough, while adaptability allows them to change and grow in uncertain situations. Together, these qualities enable entrepreneurs to handle risks, adjust when needed, and take advantage of new chances that come their way. Sustaining long-term growth in a business means more than just getting through short-term problems; it is also about changing with the times. Entrepreneurs who are both resilient and adaptable can create businesses that are strong now and can keep growing in the future. This mix helps ensure that their business stays successful and competitive for a long time. Entrepreneurs who demonstrate resilience and adaptability motivate their teams and those around them. Alan Yau demonstrated exceptional resilience and adaptability in launching Wagamama, a distinctive dining concept that merges quick service with fresh, high-quality food. Alan Yau has a deep understanding of the restaurant industry, having begun his journey in a regional takeaway, and has since elevated his operations to a global scale. Although he faced early challenges, including market scepticism and financial obstacles, Yau’s ability to pivot his strategy and his unwavering determination ultimately led to the creation of a thriving restaurant chain recognized for its innovative dining experience. Yau contends that discipline in developing and adapting a new idea is more crucial than the budget itself (Grant, 2020). By effectively managing challenges and changes, they become great role models for others. This fosters a culture of strength and innovation within the organisation, inspiring everyone to put in their best effort and achieve success together.
Vision reflects the future goals and values of a business, while a long-term focus means prioritising steady growth and strength instead of quick profits. However, many entrepreneurs develop their vision for their firms gradually as they gain a better understanding of their business's potential and identity (Kuratko, 2019). A strong vision gives entrepreneurs a clear direction and purpose. It is a clear picture of what they want to create, going beyond just the day-to-day tasks. This vision motivates both the entrepreneur and their team, creating a sense of mission that rises above everyday work. Vision is very important in entrepreneurship for several reasons. First, it provides guidance and focuses on what the business should prioritise and what to avoid, which is especially important when resources are tight. Second, a compelling vision helps attract investors, employees, and partners who are inspired by the venture's goals and values. Lastly, having a strong vision gives entrepreneurs the strength and motivation to overcome challenges and setbacks, keeping them connected to their bigger purpose and helping them adapt and persist. While vision sets the ultimate goal, long-term orientation emphasises the journey to achieve it by making decisions that foster steady growth, stability, and enduring value rather than seeking immediate rewards. This outlook manifests in several business practices: it promotes comprehensive strategic planning, which encompasses market research, competitive analysis, financial planning, and risk assessment to foresee future trends and adapt the business model accordingly (Subramaniam & Shankar, 2020). Additionally, it involves a commitment to sustainable practices that benefit the economy, society, and the environment, such as ethical sourcing and eco-friendly operations. Building strong, long-lasting relationships with customers is also critical, as entrepreneurs focused on enduring success prioritise customer satisfaction and loyalty. Lastly, long-term-oriented entrepreneurs invest in research and development to drive continuous innovation, ensuring their businesses remain relevant and competitive in an evolving market. Stephen Kaufer envisioned a comprehensive platform for travellers, which resulted in Tripadvisor evolving into a go-to resource for travel information. His commitment to establishing a trustworthy collection of user-generated reviews has revolutionized trip planning, fostering ongoing growth and innovation within the platform. TripAdvisor fosters what Kaufer calls a culture of speed, focusing on agility rather than being hindered by rigid processes. He envisions the platform evolving beyond a review site to become a comprehensive resource for planning, booking, and enjoying trips. This vision aims to shift consumer behaviour towards using the site for all aspects of vacation planning, which Kaufer believes has a significant global impact (Smith Lanthier, 2016). The blend of vision and long-term orientation is crucial for successful entrepreneurship, as vision provides an aspirational framework while long-term orientation translates that vision into tangible, sustainable actions. These elements combine in several ways: first, a robust vision coupled with long-term thinking enables entrepreneurs to remain focused on their overarching goals, avoiding distractions from short-term opportunities that may not align with their primary objectives. Second, this combination fosters resilience by balancing ambitious aspirations with pragmatic steps, allowing entrepreneurs to adapt their plans while maintaining sight of their main goals. Third, long-term thinking promotes effective resource management, empowering entrepreneurs to create budgets, reinvest earnings, and save funds, ensuring continuous operations and future project investments. Lastly, a compelling vision attracts talented individuals, and a long-term orientation helps retain and develop this talent by providing training, growth opportunities, and a supportive work environment aligned with long-term objectives.
Assessing entrepreneurial traits like innovation and creativity, risk-taking, resilience and adaptability, and vision and long-term orientation delivers an in-depth understanding of the factors propelling entrepreneurial success within the hospitality sector. Entrepreneurs such as Geert-Jan Bruinsma, Brian Chesky, Stephen Kaufer, and Alan Yau embody these traits, each demonstrating them in ways tailored to their unique business models and market demands. Analyzing these traits through academic theories and practical examples not only highlights their importance but also provides crucial insights for aspiring entrepreneurs striving to achieve comparable success.
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