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[bookmark: _GoBack]Introduction 
The work culture in an organization is very important for the successful management and governance of any business. The work culture is built on the basis of leadership, values, traditions, beliefs, type of interaction etc. it is vital for the employer to build a strong work culture this will not only help to improve and boost the performance but also will help to improve employees relationship. The current report will look to assess several important internal and external analysis tools and their effective role in improving organization performance. Pfizer will be used as a model organization of choice. The choice of the company is made because of the current ongoing global pandemic and also because I am being a health care worker,(Adam et al.2020). 
Pfizer 
Pfizer Plc is the most largest pharmaceutical company in the world. The company was established in the year 1849 and it has got a very strong track record of serving millions of patients all over the world with its wide range of pharmaceutical and medicinal products. The company was originally established in New York by Charles Pfizer. Pfizer has been listed both in S&P 500 and S&P 100. The company specializes in wide range of pharmaceutical and medicinal products this includes development of APIs and formulation. Currently it has more than 52 different type of therapeutic range and the most notable of all are the Covid-19 vaccine which has taken the entire world by storm. Pfizer Covid-19 vaccine is the first approved vaccine for the treatment of corona virus  and it has been approved by several different countries across the world. Pfizer has maintained a very strong performance in the industry for several decades currently it has more than 11 different blockbuster drugs in its product line which makes the company a undisputed market leader in the world of pharma,(Pfizer,2019). The company is also looking to expand its biological segments eg: biopharmaceuticals and vaccines which will be the future of medicine in the years to come. It is also looking to improve its product range in personalized medicine hence adverse side effects due to the medicinal products can be avoided. For the year 2019 the operating income for Pfizer was reported to be $16.30 billion while its net income for the same period was reported as $16.27 billion. During this time the company asset value has increased by its equity has reduced. Increase in asset value is a sign of good management and lower debts while reduction in equity is good for the owners and the current shareholders as it will allow them to get higher dividend. The total asset for the company in 2019 was reported to be $167.48 billion wile the equity for the same period was $163.14 billion. Pfizer has a very strong research capability and the company has over 3000 employees to manage its global research and development and its annual expenditure for research and development is over $4 billion. The total workforce of the company is 88300 and it has its production and operation facilities in over 187 different countries across the world. Part of market expansion Pfizer has managed several major mergers and acquisition in the past years which has not only increased its market share and potential but also it has increased its competitiveness eg: Wyth merger which allowed Pfizer to get the patent and marketing license for Prevner 13 which is the first vaccine developed to treat pneumonia and the current global sale of the vaccine is $5.8 billion per annum. Pfizer has maintained a very good growth rate in the last five years the company has maintained consistent growth rate of 35% in the last five years which proves the level of impact the company has on the pharmaceutical market,(Pfizer,2019). 
Externa environmental analysis 
Business environment is hostile and challenging as it looks to limit and restrict the growth of the business by means of various forces. It is important for a business to understand the nature and type of these forces hence preventive action and strategy can be adopted to limit the extent of damage these forces will have on business operation. These forces of business environment can be predicted and fore casted with help of several strategic tools. Among the various type of tools employed in predicting the business environment PESTEL is a very important and most useful tool. Using this tool Pfizer will be able to examine the 6 different type of factors that can affect its current and future business operation. This tool is simple and effective and it is the most cost efficient approach to understand the latest trends in the market study the customer perspective, this will also allow the company to predict and forecast effects that these forces will have on the business operation in the future,(Alanshaw,2011) 
PESTEL 
Political- politics and the role of the government is very important from the business point of view, without which the business will not be able to survive. UK is the 3rd largest economy in the world and it a home of several major multinational companies this is primarily because of the strong political system and progressive government which supports technological innovation and growth. Though UK and the government in the UK has been making strong policies which will support both local and international businesses in the UK, there is a greater level of Uncertainty surrounding UKs current political environment because of Brexit,(Alanshaw,2011). Change in political and bilateral relationship with the EU will affect the business operating in the UK this is because of the introduction of tariffs and duties, however with the government securing free trade agreement with the EU is a confidence booster for companies such as Pfizer because this will enable the company to maintain the supply of goods and service between the UK and EU without  the need to worry about tariff and duties. Moreover UK is looking to expand its bilateral ties with several different major economies of the globe eg: Japan, India, Canada, Australia etc. and it has already managed to secure deals with Japan and Canada and looking to sign similar deals with the US and India, this will be a value addition for Pfizer as it will help the company to improve its procurement process and it will also help the company to improve its technological transfer,(Alanshaw,2011). The government in UK also looks to cut down the level of business rate and corporate tax which will allow Pfizer to increase its investment in the UK, part of business expansion and global vaccination program for Covid-19 Pfizer and the UK government has signed up a major deal which will allow UK government to procure 1.5billion dozes of Pfizer Covid-19 vaccine which will not only help the country and NHS to control the spread of infection but also will increase the market share for Pfizer both at the UK and international level. UK was the first country to approve Pfizer vaccine following the UK the other countries has also approved the vaccine and currently Pfizer vaccine is the most widely used vaccine for the treatment of Covid-19. From the global front change in government in the US will help to reduce the tension between US and China which will help to improve the bilateral relationship and business ties between the two countries hence it will help Pfizer to carry out a mass vaccination program in china which will help the company to boost is market share,(Alanshaw,2011). 
Economic – the year 2020 has been a year in which every countries across the world had a economic meltdown because of measures adopted to control and stem the spread of covid-19. From general terms UK economy has always been fairly stable this is because of the several financial and monetary policies adopted by the government to support businesses across the UK,(Taylor et al.2020). Study growth in economy and increase in public spending is a boost for Pfizer as it will be able to secure major deals with health care authorities which will help to improve its market share. Even at the time of great crisis the government in the UK has been very much supportive to the businesses and provided them with several different type of financial relief measures this include bounce back loan, furlough scheme, business relief grants etc these measures will help Pfizer to minimize its losses and it will also help the company from cutting down jobs and maintain its current level of workforce. Lockdowns has been a major draw back for the economy with GDP value falling to all time low, however increase in health care spending is a big boost for Pfizer, because UK government is the secured the biggest order for covid1-9 vaccine from Pfizer. The most needed boost for the UK economy came in the form of UK-EU trade deal this will enable businesses to carry out trade without any friction and it will also not have any adverse impact on movements of goods hence logistics and supply chain for Pfizer will not be affected,(Taylor et al.2020).. 
Social- peoples attitude and life style in the UK has changed a lot this is because of mass migration which has resulted in big cultural change across the UK. One of the major factor that will affect Pfizer is the end of free movement of people between EU and UK this will affect the companies ability to hire both skilled and semiskilled workers to manage its business operation. Increase in immigration and emigration rate will force the company to close its production and operation in different parts of the UK eg: cutting down production and research and development facilities in Kent. Patients looking for cheaper alternatives will also undermine the companies profit margin in over the counter products this is primarily because of the increase in number of generic products. Generics is also another major threat for Pfizer in securing major NHS deals because of the difference in cost and increase in cuts for public spending by the government. On the other hand ageing population, increase in the level of cancer and child obesity rate across the country will enable the company to increase its research capabilities in these therapeutic segments hence it can look to be the market leader in these business areas,(Taylor et al.2020).. 
Technological- advancement in science and technology is the major boost for medicine and pharmaceutical industry. There is a significant growth in the field of medicine and pharmaceuticals this is primarily because of the improvement in technology. UK is the home of science and technology eg: discovery of DNA. The country has always supported progress search and encouraged businesses to use the most advancement in science and technology hence both business and public will benefit from the improvement in technology,(Thomas et al,2020). Pfizer uses technology to carry out lead optimization and drug screening this process helps to reduce the cost in drug development and it also enables the company to identify the potential safety risks and allow to improve the design hence the drugs will have the least level of side effects and offer improved levels of therapeutic benefits to the patients. Major improvement in technology has helped the company to improve its products in biopharmaceuticals eg: covid19 vaccine can only be stored and transported at -69C this would not been possible without the improvement in technology. The company is also using AI and medical robotics to improve its production and operation facilities. It uses medical robotics to improve diagnostics procedures,(Thomas et al,2020). 
Environmental- environmental awareness and the need to protect and safeguard the environment is one of the major limiting factor for the business. With the government promise to cut down emission to zero level by 2050 businesses should look to adopt several measures to develop sustainable practice which will help to protect the environment. Pfizer is part of carbon disclosure project and the company looks to cut down its use of carbon sources for energy and manufacturing needs eg: replacement of CFC with HFA as propellant in all pharmaceutical aerosol products. The company is also working closely with the regulating bodies hence it can look to control and improve solid waste management improving solid waste management will help to reduce the level of antibiotic resistance it will also help the company to develop new generation antibiotics with lower levels of resistance. Pfizer looks to adopt CSR which allows the company to carry out ethical trading part of this measure the company works closely with several environmental groups and looking to promote the harmful effects of several disease and create awareness to the public about the importance and the needs of healthy living and adopting good and healthy eating habits,(Thomas et al,2020). 
Legal- one of the major challenge Pfizer will be facing after Brexit will be is the change of rules and regulation between the UK and EU. Though the government has managed to sign a free trading deal with the UK, however UK will be no longer under the EU jurisdiction which will mean change of standards, rules and regulation which will limit Pfizer from exporting and importing products between the UK and EU. This will also increase the production and operation cost for the company. Change of standards will also undermine the ability of the company to procure raw materials at a cheaper cost. Pfizer will also have to make changes to its HRM practice which is in line with the current rules, regulations that are adopted by the UK,(Thomas et al,2020). 
Porters Five Forces and generic principles 
Porters five forces is one of the important tool which will help Pfizer to understand the scale and level of competition it has in the market. Using this tool the company will be able to predict and forecast the current level of challenges that it will have to face from customers, suppliers, rivals and threats from alternatives etc. with the help of porters generic principles the company will be able to create strong pricing and marketing strategy which will help the company to lower the risks associated with rivals and competitors,(Adam et al,2020). 
Porters five forces 
Threat of new entry- low to medium- pharmaceutical market is extremely expensive and challenging hence there is a very low risks associated with the emergence of new pharmaceutical company. Though cost will be a limiting factor there is another major factor that will limit the new entry is technological drive and tough regulation standards. Pfizer has the resources that will help to neutralize the threats vaccine for covid19 is the ideal example which proves the level of resources that the company has and its market potential,(Adam et al,2020). 
Suppliers bargain power- medium to high- suppliers will play a major role in supply of raw material. Pfizer will have to rely on them for procurement. Change in rules and regulation between the UK and EU will affect the supply from the EU which will increase the local demand hence the cost will go up. More over with the need to produce higher dose of vaccine to meet both UK and global demand Pfizer will have to look for multiple sources of suppliers hence it can look to achieve the set target of production hence the entire population will be vaccinated in the shorted time duration possible,(Adam et al,2020). 
Buyer Bargain Power- medium to high- buyer bargain power will be a major factor that will affect the companies ability to increase its market share in over the counter products. This is primarily because of change in life style and attitude of people towards cost which increases the risks of customer switching for cheaper products. Hence Pfizer will have to adopt competitive pricing strategy to overcome the risks associated with customer switching for cheaper products. It should also carry out several different type of product promotions hence it can continue to increase its market share and profit margin and lower the risks associated with customers switching,(Adam et al,2020). 
Threats of rivals- high- the pharmaceutical market is highly complex and challenging. There are several different companies that will be a major threat for Pfizer and its products. Though Pfizer is the first company to get the approval for covid19 there are several drawbacks of which the most important one is the storage. The Pfizer vaccine can be stored only at -69C this is will increase the cost of storage and logistics this will also limit developing and under developed countries from getting Pfizer vaccine, on contrary the vaccine developed by AstraZeneca can be stored at any temperature and the cost is relatively lower hence this will not only attract more buyers but it will also undermine the market value of the Pfizer vaccine,(Adam et al,2020). 
Threats of substitute- high- one of the major challenge that Pfizer will have to deal with is the competition from the generic manufacturers. Increase in number of generic manufactures will affect the companies market share both in over the counter and prescribed drugs. Hence the company will have to develop patent production methods that will help the company to extent the intellectual property rights and it should also look to alter its pricing and promotional strategy hence it can look to maintain its market share and beat the competition and reduce the risks associated with customers switching to cheap alternatives. Adopting these methods will also help Pfizer to work closely with health care authorities of different country as the company will be able to provide its products at a cheaper and more cost effective manner than most of the generic manufacturers,(Natasha et al,2020). 
Porters generic principles 
Porters generic principles are generally employed to improve pricing strategy employing this method will allow Pfizer to increase the sales of the market leading products at the same time it will help the company to establish niche market for its product,(Natasha et al,2020) 
Cost leadership- this is the most efficient and effective methods which will enable Pfizer to increase the market share for many of its currently leading products. with huge amount of resources and production capabilities Pfizer will be able to employ this method for  majority of its products and look to improve its market share. Adopting this method will help the company to offer at price that cannot be matched by the rivals, competitors and generic manufactures. This will help the company to create a unique position in the market,(Natasha et al,2020). 
Cost differentiation- this method will help the company to expand its market share by creating products with special function and increase its market scope and value. The company can employ this method for its both over the counter and prescribed drugs. This will also enable the company to create a strong brand extension for its products. brand expansion is one of the unique way the company can lower the risks associated with customer switching,(Natasha et al,2020). 
Cost focus- cost focus approach can be used to target different segments of niche market with unique products. eg: biopharmaceutical products such as vaccines can be tried out using this method and different type of vaccines can be used to target different age group of people,(Natasha et al,2020). 
Differentiated focus- Pfizer can employ this method for products that are in the end of its product life cycle and improve their functionality hence their value goes up and look to promote them as special range products. adopting this approach will help the company to get better return of profit from a product that is going to retire and help in retrieving any cost associated with the product,(Natasha et al,2020). 
Internal analysis 
Internal analysis are important for the business as it helps to assess the internal strength of a business. there are several different tools a business can use to assess its internal strength and weakness. SWOT is the most commonly used tool that will allow the business to improve its business operation as it will focus on the strength and weakness and help in identifying the threats and opportunities that are available for the business,(Adamkasi,2019). 
Strength- one of the most important strength of Pfizer is that strong work force and the company is driven by technology. Its strong financial reserve is another reason the company can look to expand its market presence all over the world and it also helps the company to increase its research and development by increasing the cost of investment each year. this is the primary reason the company has several blockbuster drugs as part of its product line. Global presence with manufacturing facilities across the world is another important thing which allows Pfizer to market its products across the world this also helps the company to improve its cost of operation as it allows the company to procure from different parts of the world at a cheaper cost,(Adamkasi,2019). 
Weakness 
The main weakness for Pfizer is the high cost of its products, this is the primary reason the company struggles to expand its market particularly in developing countries of Asia pacific region. There is also several scandals and corruption charges against the company which not only affect the confidence of the company but also it affect the investors faith and trust in the company. Pfizer will have to improve cost strategy and look to work closely with several different health care authorities to improve its public standing and market potential,(Adamkasi,2019) 
Opportunities 
The business in pharmaceutical is ever expanding. Increasing the investment in developed and developing countries will help the company to increase its global market share. Focus on biopharmaceuticals will allow the company to offer products which are safe and highly efficacies. It should also increase its medical device range of products and look to employ smart technology to improve production and manufacturing process. It should also look to improve all its production facilities with latest technology hence it can look to cut down the waste and save the cost,(Adamkasi,2019) 
Threats 
There is a greater level of threats with product failure hence Pfizer will have to develop more robust methods to screen drugs hence it will help to avoid failure during the development stage. The  company should give careful consideration when it comes to countering the threats of generic manufactures. It should look to improve its marketing capabilities and look to use digital tools to create awareness to customers. It should look to work with health care authorities hence the company can look to improve its public image,(Adamkasi,2019). 
Corporate social responsibilities 
Corporate social responsibilities has become a very important for a business operation in the modern world. CSR allows business to focus not only on profit but also act morally and ethically. Adopting CSR as part of operational management has helped Pfizer to improve its public standing. The company has adopted several key initiatives which has helped to cut down waste. The company looks to lower all solid waste and looks to recycle hence it helps to reduce the level of solid and land population. It has developed innovative methods such as bacterial treatment of industrial effluent to reduce the level of water pollution,(Vigneswaran et al,2020). The company is also part of carbon disclosure project which allows the company to develop alternative products other than carbon for its production and manufacturing process. Eg: use of CFC is commonly practiced in pharmaceutical industry for manufacturing sterile products and products that are used in lung delivery, however CFC causes damage to the ozone layer which has let to the development of FGHFA Hhhfdgfdgdfnvbvbvvhj HFA which is more environmental friendly. The company also works with the government to lower the effects of antimicrobial resistance part of this measure the company has adopted several different methods of treating all the solid waste hence the contamination and pollution of water bodies can be avoided there by lowering the effects of antimicrobial resistance. The company also works with several different small industries to develop products that are environmental friendly which can be used for packaging,(Vigneswaran et al,2020). 
Ethics 
The company looks to adopt ethical trading as it looks to follow fair trading policies. It looks to work closely with small industries and supports them with several initiative. The company abides by advertisement standards and does not tolerate any form of racial and social injustice.t the company has a very strong HRM practice which allows to focus on employees development and as it looks to offer them right wages as per RQF framework and it also look to provide the right level of training to its employees hence they will be equipped with the right level of skills in order to carry out their operation. the company also focus on employees welfare and allows them to take part in union activities. It also looks to support the employees with work life balance hence it offers flexible working policies. It also provides the employees with several different opportunities which will allow achieve their personal and professional milestones in the form of promotions,(Taylor et al.2020) 
Conclusion 
Work culture is important in business Pfizer can effectively use both internal and external analysis to understand effect of business environment. the company should also take CSR and work ethics more seriously hence it can continue to maintain its corporate image and continue to expand its market value. 
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