
DEVELOPING INNOVATION AND CREATIVITY.
Innovation in crisis- Why is it more critical than ever?



[bookmark: _Toc70094288]Executive Summary.
The following report is going to highlight how Henwood stores has been given an opportunity to be creative and innovative in their business practise due to COVID-19. By being creative Henwood stores are hoping that they will have a business advantage in the future and will be able to sustain their business throughout the crisis. It is believed that COVID-19 will create significant new opportunities for growth. 
The report will highlight what is innovation and creativity and will also report on the differences between the two.
After analysing a survey of more than 200 business organisations undertaken by McKinsey and Co the author will be highlighting a creative innovation that can help Henwood stores move forward.
The author will be using various innovation models and tools to help identify if this opportunity is necessary. The report will also highlight the barriers on risks involved with this change.
The report will be presented on the 23rd of April to Carrie Hawkins the manager of Henwood stores and will include a list of recommendations that can be investigated further in the future these recommendations can help develop the business and be a great starting point for their strategic plan.
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[bookmark: _Toc70094289]1.0 Introduction
The following report was requested by the owner Carrie Hawkins of Henwood Stores Carmarthen to help the business be more creative and innovative within their services due to the restrictions and opportunities Covid-19 has presented. The report will be identifying why Innovation is now more critical than ever and how Henwood Stores can change the way they operate and still maintain a profitable business.  
[bookmark: _Toc70094290]1.1 Henwood Stores
Henwood Stores is a local convenience store located within a residential area of Carmarthen West Wales. They trade 7 days a week from 7:00 am until late and prior to the pandemic employed 6 staff members.  They sell a wide range of products from Groceries, Confectionary, Chilled/Frozen, Lottery, Tobacco and Alcohol and offer a Pay-zone service.
[bookmark: _Toc70094291]1.2 What is Innovation and Creativity? 
‘Innovation is the specific tool of entrepreneurs, how they exploit change as an opportunity for a different business or service.  It is capable of being presented as a discipline, capable of being learned, capable of being practised’. Peter Drucker (1985).
 Innovation is also brought about by change and it is important for the innovation to be a success that an organisation takes the time to understand their customers needs so that their changes can offer a solution to their needs.” Innovation can be described in many ways through descriptions, words and reactions.” (Greenwald, 2021) 
Creativity is about making something new. 
“Creative solutions are insightful, they’re novel, they’re simple, they’re elegant, and they’re generative, when you find one creative idea, more often than not it triggers other ideas in the same fashion.” Aristotle considered creativity to be a gift from the gods, something that resulted not during rational thought but when one was “bereft of his senses.” (What Is Creativity? 2021)
‘The ability to produce original and unusual ideas or to make something new or imaginative.’ (creativity, 2021)
[bookmark: _Toc70094292]1.3 Differences between Innovation and Creativity.
Although many people think Creativity and Innovation are the same there are some major differences between the 2 including-
1. The quality of thinking new ideas and putting them into reality is creativity. The act of executing the creative ideas into practice is innovation.
2. Creativity is an imaginative process as opposed to innovation is a productive process. 
3. Creativity can never be measured, but Innovation can be measured.
4. Creativity is related to the generation of ideas which are new and unique. Conversely, Innovation is related to introduce something better into the market.
5. Creativity does not require money. On the other hand, innovation requires money.
6. There is no risk involved in creativity, whereas the risk is always attached to innovation. (S, 2021)

[bookmark: _Toc70094293]2.0 Findings.
Covid- 19 is a global pandemic that has caused chaos and uncertainty around the world. This crisis has not only changed our professional lives but also our personal tour. In these worrying times it is evident this crisis will not only change the way we live and work but for many businesses around the world it will also change the way they operate. Whilst the pandemic has caught even the larger organisations of God it is also brought with it an opportunity for organisations to be more creative and less innovative in their roles this is due to the short-term issues covered has presented.
Due to the restrictions of lockdown put in place by the government if Henwood stores are going to succeed and secure the jobs of its staff it needed to become more creative in their innovation to allow them to remain profitable whilst meeting their customers’ needs at this difficult time.
 “Innovation is crucial to attaining economic and social success in today's globalized business world (Senge, Carstedt, &Porter,2006).How-ever, scholars have yet to clearly deﬁne, fully develop, and fully under-stand innovation (Mazzarol & Reboud, 2011).
To combat the decline in sales and footfall Henwood stores were seeing they needed to come up with a cost-effective plan to adapt their services it was identified that Henwood stores was an essential shop so could remain open throughout lockdown however due to the decline in sales it was also identified that they were seeing less customers due to the restrictions put in place. After conducting a SWOT Analysis (Appendix 1) it was evident that their biggest problem at present was that they were not offering a home delivery service.
[bookmark: _Toc70094294]2.1 SWOT Analysis
Before commencing a Home delivery Service, the owner and manager got together to do some brainstorming and conducted a SWOT Analysis (Appendix 1). 
“SWOT (strengths, weaknesses, opportunities, and threats) analysis is a framework used to evaluate a company's competitive position and to develop strategic planning. SWOT analysis assesses internal and external factors, as well as current and future potential.” (How SWOT (Strength, Weakness, Opportunity, and Threat) Analysis Works, 2021)
The SWOT helped the staff become more creative and allowed them to see their weaknesses and opportunities and enabled them to come up with ideas that could help turn the factors into strengths. It was evident that Henwood needed to compete with the larger supermarkets if they were to retain their customer base, after speaking to the Managers of Hanover Court (elderly residential home consisting of 36 flats) and Cwm Seren (mental health secure units) it was agreed that Henwood stores would offer a telephone service where the residents could phone 3 times a week between 9-11 to place an order and deliveries would be made that same day. The customers would be able to pay over the phone with their card or can pay the driver cash on delivery. The analysis also highlighted many opportunities that the team can aim for after they start the delivery service.
The SWOT Analysis is an excellent tool as it highlights the positives and negative and internal and external factors affecting the business at that present time.



[bookmark: _Toc70094295]2.2 Innovation Matrix.
Davilia et al (2012) suggested that there are 4 Types of Innovation (Appendix 2)
1. Technology Innovation
2. Business Model Innovation
3. Incremental Innovation
4. Radical Innovation
By studying the Innovation Matrix, it was decided that the introduction of the Home Delivery Service would fit within more than 1 of the components of the matrix but was primarily a Business Model innovation however it also was Incremental innovation as these changes needed to be made to ensure Henwood was adapting to the needs and demands of the customers.



[bookmark: _Toc70094296]2.3 Models of Innovation
“A structured innovation model will help you face every challenge head on and to take the innovation seriously. It gives you a strategy of how to tackle every step along the way.
Without a structure, the innovation process can seem complex, big, and unachievable. However, when you use structure, you simplify the process.” (The Innovation Process: Definition, Models, Tips, 2021)

[bookmark: _Toc70094297]2.3.1 Innovation Process
Ted and Basant (2018) suggested there are four steps in the innovation process (Appendix 4) by following these four steps Henwood stores are creating a path for a successful innovation process taking them from beginning to end. 
•	Recognising Opportunity- The manager identified that there was an opportunity to create a home delivery service within the local area. This will help Henwood adapt to the changing needs of their customers.
•	Finding Resources- Henwood already owns a van so there were no upfront expenses, and the staff are equipped and knowledgeable to take orders and payments over the phone.
•	Developing the idea- The staff needed to start promoting and advertising the days, telephone number requirements etc for all customers to be aware of the new service they were going to provide. They also were going to do a leaflet drop around the local area.
•	Capturing the value- Henwood saw instant results as within the first fortnight they had increased to 100+ deliveries per week. This helps keep their stock fresh, reduces waste and increases their profitability.

[bookmark: _Toc70094298]2.3.2 	The 4 P’s of Innovation.
 The four P’s are often referred to as the Innovation Mix and got developed by John Bessant and Joe Tidd 2013. (Appendix 5).
This useful tool can help Henwood discover what the delivery service can improve and bring to the business. The four P’s are
•	Product innovation – Henwood are going to be delivering a home delivery service.
•	Process innovation- By taking orders and payments over the phone and then delivering the customers purchases.
•	Position innovation – By advertising on all social media platforms, leaflet drop local radio coverage, advertising with the council as available to help the vulnerable.
•	Paradigm innovation- How we frame what we do.
The 4 P’s are a difficult model for an organisation the size Henwood to align to as they are making a small inhouse change without the time or resources to fully develop and critique due to the necessary changes and the way customers have been affected by the COVID restrictions.
Whilst the Innovation Mix is made up of 4 P’s it can be adapted to any organisation without the need of incorporating all steps. It is important for this model to be a success that all members involved in the process fully understand the innovation. (The 4 Ps of Innovation, 2021)
[bookmark: _Toc70094299]2.3.3 Open and Closed Innovation.
The Open and Closed model (Appendix 3) is an innovation model that can also help Henwood deliver and develop their innovation and new ideas from customers and staff by various forms of networking. The main difference between open and closed innovation is how the innovation was created closed innovation is created in the past and is developed in a self-contained company, open innovation makes the most of external knowledge. The innovation process of a home delivery service for Henwood Stores was created using an open innovation. This open innovation helped make the home delivery service happen more swiftly as information was gathered from external sources. Feedback and ideas were welcome from staff customers and suppliers and this helped to promote the success of new ideas. The open close innovation process can help Henwood stores succeed in their plans and help them to adapt to the changes COVID-19 has presented.
[bookmark: _Toc70094300]2.4 Assessment of the effectiveness.
After identifying the need for a home delivery service, the manager needed to establish if indeed it was a good idea that would be effective or if it needed more thought process. Instead of writing a list of pros and cons it is recommended that you use the Lewin (1951) Force Field Analysis Tool (Appendix 6). This is a great tool for assessing the effectiveness of innovation. After identifying the innovation as a home delivery service, the next step was to list and score the positive forces for the change, these forces include customer support retaining jobs Hanover court. Next it is important to identify and score the forces against the change these include only one vehicle, advertising, and limited stock.
Once you have totalled the scores for the forces four and against it should be able to see whether the change would be effective or not these scores will help you then make the decision on whether to move forward or not with the proposed change
[bookmark: _Toc70094301]2.4.1 Barriers and Risks 
To help identify the barriers and risks involved Henwood stores can refer to their force field analysis (Appendix 6) and their SWOT analysis (Appendix 1). The forces against in the force field and the threats and weaknesses in the SWAT will highlight the barriers and risks to offer in the change. This insight will give them prior knowledge that they can be more of where of the negatives and try to minimise them so that they have less of an impact.


[bookmark: _Toc70094302]2.5 Eight essentials of Innovation
“To emerge as leaders from this crisis, companies can rely on the Eight Essentials of Innovation (Appendix 7) as a formula and a road map for success. While all the Eight Essentials matter it is recommended prioritizing Discover, Evolve, and Choose; these three will guide an organization in reorienting its focus, as needed. (McKinsey& co, 2021)
Research suggests that to be successful and to adapt to a post COVID era that organisations need to start strategically planning. This forward planning can prepare them for the likelihood of another lockdown.


















[bookmark: _Toc70094303]3.0 Conclusion

The report shows that Innovation and Creativity although are different are both needed to ensure Henwood Stores can navigate its way through the changes. It is evident that Innovation and Creativity play a pivotal role in the future of an organisations survival.
Innovation is not a way to solve problems but is an excellent way of changing and adapting your business model to serve the needs of your customers.
Creativity should be promoted within Henwood Stores as some of the best ideas will come from both internal and external individuals. The report shows that due to the urgency and speed needed to address the Home Delivery Service that the staff have handled the changes both swiftly and efficiently to ensure a smooth transition while starting the service.
The SWOT Analysis is also an excellent tool that the manager need to keep observing and working towards eliminating the threats and investing in the opportunities presented to become more creative and innovative in the future.


















[bookmark: _Toc70094304]4.0 Recommendations.
The report shows that Henwood stores have acted fast on the creativity and innovation of introducing a home delivery service during the pandemic. The speed this service was needed was almost instant and unfortunately due to the pandemic did not give the manager the time to be prepared. The speed in which the shop adapted and rolled out the service can be applauded and now that the restrictions are easing and lifting it is a perfect time for the manager to look towards the future and how Henwood Store can continue to grow. Therefor to expand and develop the Home Delivery Service the following recommendations are to be suggested.
1. Look to increasing their delivery slots/ radius.
1. Look to lease/purchase a second van and get some mobile advertising done.
1. Install a second phone line.
1. Invest in a mobile card reader so the customers do not have to give their card details over the phone.
1. Design a website and look at offering the ability to order and pay online.
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[bookmark: _Toc70094306]6.0 Appendices

Appendix 1: SWOT Analysis
	STRENGTHS
	WEAKNESSES

	Essential Shop.
Location.
Staff.
Wide range of products and services.
Local suppliers.
	No website- only social media pages.
No home delivery service.
Size of shop.
PPE/ Restrictions (1 customer at a time allowed in shop).

	OPPURTUNITIES
	THREATS

	Website.
Click and Collect.
Home delivery service.
	Supermarkets
Customers getting used to doing a ‘one shop big shop’.



Appendix 2: Innovation Matrix
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Appendix 3: Open and Closed Innovation
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Appendix 4: Model of Innovation
[image: ](Tidd and Bessant Model - Bing, 2021)







Appendix 5: 4P’s to Innovation.
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Appendix 6; Force Field Analysis (Lewin, 1951).
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Appendix 7 Eight Essentials of Innovation
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