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The Ibis Hotel Chesterfield operates guest service and offers continental breakfast and a bar for drinks and not a fully operated restaurant. The hotel offers services like reception/front office, housekeeping, and maintenance. The report is based on the reflective journal that determines necessary skills used for managing guest service operations in different departments. It develops efficiency in self-management, problem-solving skills, communication management, and team-working skills (Nimri et al., 2020). The reflection used Gibb’s Reflective Cycle to define the supervisory roles, analysis of the management performance in the guest services, and understanding of the operational issues and marketing strategies with action plan to influence the guest experience (Sundgren et al., 2021).
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Figure 1: Gibb's Reflective Cycle
Source: (Adeani et al., 2020)
[bookmark: _Toc182229747]Reflection on Experience and Personal Development 
The description from the model is applied when I worked as the Housekeeping Manager at the Ibis Hotel Chesterfield to gain comprehensive learning about the operational dynamics based on the guest service management. I have gained the experience to maintain work-based skills like effective communication, task management, and team working. I observed the allocation of rooms and created meticulous attention for the management of linens and cleaning supplies that are considered the importance of organizational skills for the guest satisfaction. Furthermore, I have engaged myself with the reception team to understand about the booking processes and handling of the payment processes. I learnt about the guest requests to make extensions and managing late check-outs. Sann and Lai (2020) stated that the hands-on experience helped me to gain technical knowledge for meeting and managing guest service in effective manner. 
The feeling is applied as the impact of the placement based on the personal and vocational development in my skills and responsibilities. From the past experiences, I have combined the academic learning and created the deeper understanding of the skills in the form of communication and teamwork in the housekeeping department. I have collaborated with different people and created the experience to gain necessity in the clear communication skills that has facilitated the services with smooth operations. Additionally, I felt efficiency in managing all tasks with addressing needs of the guest with the sense of accountability and related adaptability. There are different exposure that are used to make enhancement in the technical knowledge and also make navigation to the complex situations that arise in the guest service management (Bardi, 2010) As developing the skills, I found increases in my personal growth that will help me in gaining more success in the future career path.
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For the evaluation of the shadowing experience, I observed different allocations in the work-based skills. I have gained effective communication skills, team working skills, and problem-solving skills during the period. I worked as a Housekeeping Manager and communicated in the clear manner for the management of room attendants on daily basis. I ensure all the guests to be provided with value and efficiency in the services that are aligned with the priorities. The fast-paced environment helps management of the timely room turnover that directly impacts on the level of satisfaction of the guests (Casado, 2012). Additionally, I also witnessed the increase in the level of teamwork while collaborating with the housekeeping staff. The skills have provided improvements in the operational efficiency and enhancement in the positive working environment to make better efficiency in the guest service experience (Padma and Ahn, 2020).
For the analysis I described the technical knowledge that have encountered at the time of experience. I have understood the inventory management system to make cleaning of the supplies and created the Housekeeping Manager to maintain adequacy in the level of stock. I also ensured all necessary materials to be provided to the staff. Therefore, I gained the knowledge that have prevented the delays in the room preparation that are leading towards negative guest experiences. Additionally, I discovered some familiarities with implicating health and safety regulations for the maintenance of the clean and safe environment for the guests and staff members. I learnt about handling the cleaning chemicals and offer safety standards for the protection of the guests from emerging hazards. Hagg (2013) elaborated that the technical skills correlated with the standards of the guest service and enable the staff to address issues in the proactive manner with higher cleanliness standards.
[bookmark: _Toc182229749]Reflection on Organisational Issues 
My experience at the Ibis Hotel Chesterfield was associated with the guest services. I have highlighted the importance to maintain higher standards of cleanliness standards to maintain efficiency in the performances and gain guest satisfaction. Sometimes, the guest expressed their dissatisfaction with the state of the room and services that leads towards the negative reviews and a damages the reputation of the hotel. Therefore, it needs effective training, communication, and collaboration to manage efficiency in the housekeeping department (Ervina et al., 2021). I learnt that the issues impact on the performance and make disruptions in the workflow where working as the Housekeeping Manager needs allocation of the resources to address all the complaint with appropriate actions. The application of the Service Quality Model (SERVQUAL) helps to learn about the dimensions like reliability and responsiveness that works to shape the guest perceptions (ASET, 2017). It helps in managing the areas and increase overall guest experiences.
I also discovered that the implication of the Total Quality Management (TQM) is a theory that reinforce on the practices. It seems enhancing a culture to make continuous improvement and accountability with the team members. The theory is applied to prioritise the strategies and make enhancements in the operational efficiency of the hotel (Andradeet al., 2021). I found it useful to elevate standards of guest service standards that leads towards the improvement in guest satisfaction and overall loyalty. The theory is applied to solve the issue and implement different practical solutions like enhancement in the training programs to maintain efficiency in the housekeeping staff. The staff must meet the cleanliness standards and inspection measures that ensure about the rooms to meet quality expectations before arrival of the guests (QAA, 2018). Additionally, I found that the adaptation of the proactive approach helps to encourage the open communication in different departments like housekeeping and reception. It allows efficiency for the fulfilment of the immediate feedback on the potential issues. 
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I has learned that the reflective report defined my experience at the Ibis Hotel Chesterfield that have gained the invaluable insights for the completion of the operational intricacies based on the guest service management. I observed that the Housekeeping Manager engage with different departments for the development of the essential work-based skills. I learnt effective communication skills, team working abilities, and problem-solving skills to be used to make enhancement in the operations. Additionally, I also gained some technical knowledge based on the inventory management and standards of cleanliness that helped in meeting guest service and related expectations. 
I found that the personal and vocational development are essential factors to manage my future career aspirations in the similar hotel guest service industry. There are some practical insights that have gained from the placement and motivated me to make a further step towards training in areas like inventory management systems and efficiency in the customer services. For the improvement in the future skill set, I plan to manage the opportunities to take additional workshops and certifications. It will focus keenly on my hospitality management and management of the guest relations. I will actively engage with the continuous learning abilities that will help in gaining the position as the competent professional in the field. I will also contribute effectively to offer services while collaborating the hospitality team.
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