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[bookmark: _Toc75500678]EXECUTIVE SUMMARY 
Main objective of this report is to find out how Morrison is adopting the changes in this critical situation and to appraise the multifaceted concept which directly relates to leadership about the change in the high position or the management. The report will also try to look at the effect of the change which is being adopted that had an immediate direct effect not only to the organisation itself as a whole but the financial part of it. 
The cultural changes that Morrison has gone through will be discussed critically evaluating it with some of the change models also. The report will also emphasis the kind of leadership that is acting as a backbone of the changes. The research will be backed up by a Swot and Pestel analysis of the current changes in Morrison. 
As the normal procedure, the researcher will also put a template of recommendation that might help the organisation for future progress.

[bookmark: _Toc67655616][bookmark: _Toc75500682]1,0 INTRODUCTIONS 

As the whole world is going through a critical time. challenging time for all sectors and the retail industry is no exception. Brexit, Covid 19, the strict measure of social distancing, following all the rules and norms, with the tight rules of preventing the people to shop like regularly even make it worse in the supermarket. Times it becomes so hard that the retail market has shifted towards online quite heavily. The point of research of this report is oriented all about Morrison which is one of the largest supermarket chains in the UK. Morrison is being quite successful in adopting the changes, be it on store shopping or delivery online shopping which has jumped up suddenly due to the pandemic. The whole synopsis of the large retailers like Morrison has changes, the shopping policies, atmosphere all must be compromised abiding by the government rules and regulation due to covid 19. A detailed expressive research follows with proper justification and recommendation.
[bookmark: _Toc75500683]



2.0 MAIN FINDINGS 

[bookmark: _Toc75500684][bookmark: _Toc67655618]2.1 BACKGROUND OF MORRISON 
The history of the UK’s 4th largest supermarket chain started from the Bradford market stall to the current situation where it is now. like all other organisation it had also gone through a number of changes. The legacy was carried forward from 1931 by Sir Ken Morrison, his ideas and innovation that was carried forward till now in all department, as in butchery, fishmongers, delicatessen, especially the fresh produce. The main business is food and grocery which is being sourced through their manufacturing facilities. (Morrison’s,2021). Looking at the background of Morrison important to know the year on year to like a sale from the financial year (2009/10 to 2020/21).in the recent statistic it can be seen that the sale has gone up by 4.8 percent, that’s why it reached to the fourth place among the supermarket in the United Kingdom. Morrison is smart to team up with Ocado in 2013 for the online growth and that’s why it came out to be successful in the online sector in the current time of Covid 19. Furthermore, according to Daniela Morrisons started to sell own-label product online through Amazon Fresh in 2016 (Coppola, 2021). If the Grocery market share of Great Britain is looked up from 2017-2021 it can be noticed that during the current covid 19 outbreak the supermarkets have done substantially well, according to Daniela Before the popularity of the discounters, the grocery retail market was dominated by the 'big four' supermarkets: Tesco, Sainsbury's, Asda and Morrisons. The chart of the Grocery market share in Great Britain can be found in the Appendices.
[bookmark: _Toc67655619][bookmark: _Toc75500686]2.2 REASON FOR THE CHANGES IN THE ORGANISATION.
[bookmark: _Toc75499145][bookmark: _Toc75500687]Pandemic which hit the entire world and has forced to make changes in every aspect of life, starting to make changes in the activities of normal life to the way the human being behaves in the day-to-day activities, talking about the supermarkets which is one of the major key areas where people normally visit. Morrison is one of the noticeable supermarkets in the UK that seems to be quick in adopting the changes that are needed to make. According to Scott Wassmer, In modern business tactics transformation is deeply depends on experience and with that operational changes become a focus of many companies, as they try to be more and more competitive and it is about the people not the process,(wassmer,S,2016)  A major change that took place in the pandemic is the OPERATIONAL CHANGE, in this major change is seeing in the shopping structure, Online shopping has taken a major step ahead due to the reason of pandemic, Steps that is taken to make the entire condition safe is remarkable. The changes are being made so that it will be easy for the people to make the condition suitable for the customers during the pandemic, so to define the operational changes is required in the time frame, in different levels of budget, or the funding. Objectives of the changes are to standardise the methods, recording the Configuration management system, It changes if needed, the goal is to make the changes keeping the customer’s choice in the mind, the main objective is to make sure the changes are noted and then evaluated, given priority, planned, tested and then implemented then documented in a controlled manner (Service Transition, 2007). In the context of Morrison, the major operational changes which can be talked is the online part, according to the report Morrison online sales have tripled in the response of supermarket diversify in the response to the pandemic, the report says revenue of £17.6bn in the year January 31 around 4% from the last year, whereas retail grew by 7.8%, wholesale 0.8% (Morrisons’ online sales triple as the supermarket diversifies its digital channels in pandemic response, 2021). As the national lockdown was announced in March in 2020, the first impact came from the customers – started to stock up on essentials, the supermarkets started to class its workers as the key fighter (worker) or the front people who will take the risk to continue to serve the customers with the same motivation as they always do, as the eating out and the café was closed the demand for shopping in the supermarket increased day by day and it is noticed that the online shopping reached to its peak. Morrison as a change cut their trading hours short to get the stock feel up time so that it can manage the demand in rising successfully. The change in the operation was noticeable as the demand keep rising day by day. The other sector of Morrison got substantial low is the fuel, the sale drops quite a lot, it is about 70% of the fuel sale which dropped. (Covid-19 response, Morrison,2021). According to Welsh online report, Morrison did go ahead of other supermarket and got an important operational change rather implementation of taking care of the cleaning.
of all its store in all over the UK due to the Covid 19. If financial aspect can be thought of it can be seen that leading up to March 2021 the company sale have increased by 8.7 percent compared to the year 2020 duet to the changes that the management has taken through the Covid19, Morrison has an unprecedented growth in sale through the financial year of 2020-21(coppola,2021)   The report states that Morrison has stated that all its 495 stores will be deep cleaned and have got brand new equipment and have enforced new cleaning staff, this effort shows how Morrison has adopted the changes that they have to do to counter fight the Covid 19. The effect is a great sign for the jobseekers as about. (Wales Online,2020). According to the report hygiene became the outmost important than any other things due to the current situation, some 2240 new cleaning jobs are created, that includes a new role of market street hygiene assistance role for every shop. New Cleaning Stations fitted at all the store entrances equipped with antibacterial wipes to rinse the baskets and trolleys, hand sanitiser station is also placed at the entrance. In each way, Morrison wants to make the customers feel safe in a hostile situation. The changes that are noted in the operation in every store are remarkable. The way Morrison make the changes and handle the situation following the guideline of the government rules is a lesson to be learned. Now let’s discuss this situation in respect of two methods, by doing the two kinds of analysis it can be discussed critically what these changes did to the organisation that was much talked about
To do the critical analyse by looking at the strength, weakness, opportunity the threat of a business, a particular technique is followed so that the right valuation of the different aspect of business can be done, performing the SWOT analysis, knowing the changes in the business which have taken place in the business can be determined. In a large aspect sense, the SWOT analysis is also vitally important to find out what are the major threat, the weakness that has to hinder the retail industries, which in return help to find out the strength and opportunities for to overcome the critical situation. (Sudhakaran, 2021). The other noticeable analysis that helps to determine few different aspects of which determined the flow of the business critically is Pestel. PESTEL analysis is another key aspect or moves in the business itself or a key aspect in the respect to find out the political, economic, sociological, technological, legal, and environmental effect on the organisation from the outside of the business, it is a brilliant critical analysis method that effects the professional aspect of an employee that directly impact the entire organisation itself. The effect is surprisingly flexible and on the contrary, by using its result, management can take steps in decision making (PESTEL Analysis | Factsheets | CIPD, 2021)
If the strength of Morrison’s is concerned it still the supply of the fresh food which comes from the own organisation is a big strength of Morrison, this particular aspect is no doubt can put the organising way ahead from the other leading supermarkets in UK, It does have one of the large product portfolio and its customisation even during the time of changes and due to the changes in the operation, it can focus in the online much more in the current situation which is in the rising demand. The biggest threat is the changes in the guidelines in the operation of the individual store imposed by the government due to the pandemic. Morrison's failure in adopting or delay in responding to the changes due to pandemics will be the biggest mistake and weakness. Regarding the political analysis due to the changes Morrison must make a lot of a lot of moves to do the changes according to the government rules and regulation as of the economic part Morrison should be looking at the online set up more as it is quite booming (Morrison’s SWOT & PESTEL Analysis | SWOT & PESTEL, 2020)
If different aspect was taken to considered ,based on the political background it was probably the result of the  political consequence on the massive aftermath of Covid 19  had a major effect in the industry or the organisation that totally changes the way the organisation do the operation , the researched organisation Morrison , in this report is also not  totally out of the contest , Regular performance ways out since it had opened, the financial income is quite big , it seems that it had a massive sudden fallout in the financial stability of the industries, it all uncertain what is going on . Technological improvement is the one things that could have happen which is the key changes supposed to all the industry during this pandemic, the online sale went into boom, online portal, smart payment, click and collect, has become the part and parcel term used in all major industry. The ultimate things are the massive volume of online revenue that  jumped up due to the Coronavirus is just unbelievable. So, it is not that covid have given the darker things on the hind side it has given a broader angle to investigate also. If the social aspect also needs to be considered people are quick to adopt or rather forced to adopt the changes in the lifestyle for Covid 19. All kind of industry or shops is the first to get the social changes which they must otherwise it is almost illegal to run the business. Morrison has adopted those changes quite ably be it in making the social distancing 2-meter rules, wearing the mask, sanitisation, etc in the shop strict or making. Morrison’s have adopted every rule, guidelines the changes quite strictly as the slogan for the company is that they want to feed the national in the time of crisis and they have adopted all the necessary steps from delivering to the self-isolating customers to creating special hours for the NHS staff and the other key workers, making these social changes they have made it easy to the customers for shopping. (Groceries.morrisons.com. 2021). Now let’s talk about the change models.

[bookmark: _Toc75500689] 2.3 CHANGE MODELS 
The critical model of changes if needs to be discussed it is observed that Lewin's model of changes can be compared with the changes that Morrison as a total company have taken in this concern, in the theory  Lewin has talked about the need for changes, according to the theory or the concept the eagerness or the motivation to make the changes is one of the main aspects if the change needs to be done, If the things or the situation needs to be changed from the current state to the desired state then one thing is clear that it must go through the path of examining or re-examine, lots of desired about somethings and relation to others, 
In this stage when the change is happening is termed as UNFREEZING - from where the change will take place. It’s the need of understanding the change is needed as the situation demands that (Lewin change management model,2021). According to following the habit of making the changes, it can be said that Morrison is quite Sharpe in following the changes that they are making due to the covid19. It can be said that Morrison does the changes taking into consideration of Lewin’s model like as for the unfreezing stage the operational changes, that is making all the changes according to the guidelines of the government, 2-meter distance, making sanitizing a habit, making the strategic changes where the customers can shop with ease. Making the tactical changes like increasing the delivery driver and additional staff for cleaning. during this crises it can be said that Morrison is quick to realise that online will probably the way of shopping rather than in-store, for the time being, that’s the reason more and more attention is given to the operational changes, this is compared with the unfreezing stage then it comes to the point where this need to be FREEZE – this is the time of action the plans which have been brought in the operation due to the covid 19, regular monitoring of the key action like face covering, proper sensitisation , keeping the 2 meter distance are the key changes that need to be followed in store, implementing the last stage where the acceptance of the changes to keep the action flowing is the freezing stage. All the plan that is tried in this stage seems to be adopted by the customers and the employee, so this can become a sustainable change, for an example the online shopping has boosted so much which can be set up as a major shopping Trend in futures which can be carried out by anytime in the crises time – this movement can be considered as the REFREEZE state. Lewin’s model is a good tool to understand the type of changes and the different stages of changes within the organisation and how it can be done with the same employee but according to the words or rather research of Cummins, Brown, and Bridgman in 2013 is that the limitation of the model is that it does not explain how to stabilise the change which is being constantly followed by the staff when the life is in constant movement and dynamic (Cummins,Brown, Bridman ,2013)


[bookmark: _Toc67655624][bookmark: _Toc75500690]2.4. LEADERSHIP – MANAGEMENT OF COMPLEX AREA 
Focusing on the leader can be considered as flexible, complex, and follows a pattern that differs for every individual personality. It can be a brutally harsh reality for a leader to lead a small team which has all sort of problem than to lead a big team, it is the same challenges or sometimes substantially easy, maybe the same even bigger as a leader of the team, the leader not only have to be flamboyant, judgemental, motivational inspirational but have to has the guts and ready to expect all the challenges from every angle all the time, though it is a fact that however, all leaders are not Bill Gates or Alen sugar that they will succeed without doing that kind of hard ground rootwork as they have a large team to handle the reality behind. In the time of this kind of global instability Challenge or demand for the leader is to act flexibly with more sensible thinking, which is the need for the hour necessary. (Anderson,2010) Leadership has lots of aspects to considered and between them, and as Morrison has the number of leaders to lead the big high volume of a company so they have the regional director to lead in different parts of the country. good in off Morrison is also very late to understand the value of women's power in leadership. According to Clare Grainger the group people director, they have selected the most talented team so far to make the core team strong and came out the view that the women empowerment will make the female colleague and the customers strong .15 new appointments to the regional management that can provide direction to more than 490 supermarkets. The prime example is Vicki Reay new operational director of the southeast region earlier from Tesco. According to her like Vicki, six more will make the regional management team strong to support the instore team strong. (Morrison, Plc, 2020). If as a leader Vicki can be considered among the wide range of leader Morrison have brought in the company, it can be said that she is a dynamic leader as her activities towards the social proof that she is a very active personality, she can be seen not only a dynamic leader who is not only able both in the field she is working but simultaneously in another sector also. It is always said that a leader is not born but created, should have authorities in what is been done, a movable vision, should have the ability to take judgment, take all the decision with an open mind, and most important have sound communication ("5 Dynamic Leadership Characteristics:" What Effective Leaders Have, 2021). Vicki was also very quick to spot the gap in the overall women leadership in the company and took the chance to introduce the women staff training program in her region which is eventually spreading in the whole company, which is considered as a good sign of situational leadership. 
While assessing the situational leadership concept it can be certainly said that this leadership style is very posh, it depends on the people that are following the leader, the leader should then try to follow his or her followers, should adopt the circumstances according to the situation of the given condition. Leader should also look for clues, the nature of the business they are working on , work type , and every other the other factors that contribute towards approaching to reach the goal. (Why the Most Effective Leaders Know How to Adapt to the Situation, 2021). There is some negative side also of situational leadership, such as thinking of the short-term profit rather than the long term, sometimes they are not at all effective in the task-oriented circumstances, it can be the immature idea, not enough information and depends to the leader how he handles it (Gaille,2020) In general democracy it needs a good leader, yet at the time the leader in the democratic country shows more authority, same as in business also, under certain given circumstances sometimes leadership is very easy but the need of the leader constantly managed  changes which is almost an the sign of in-between road of autocratic position and a kind of  vacuum which is been created does create a hard core  democratic leadership (Kane and pats-an, 2012). In the way of following the change model which Morrison follows, basically in simple terms, it can be summarised that the Lewin model is a great method to understand as it is very simple to understand, it always makes sense, it had its focus on the behaviour (Kurt Lewin Change Model 2021 | Pros & Cons |,2021)  





                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
[bookmark: _Toc67655625][bookmark: _Toc75500691]2.4.1. CHANGE AGENTS. 

The change agent is the result of getting someone or some group of people by the effort of whom the cycle can be turned to the opposite direction in the positive side of the business or the organisation concern. Change agents can be described as will know how to turn around the situation by the effort they put in the work, working on the strategy, planning so that it goes smoothly in the right program direction. Change agents certainly understand the need for the change and will also try to work with the flow of the change in a fresh positive manner. The change agent can be internal or external of the organisation. The change agent represents the internal of the business or organisation , they can be the manager, team leaders, supervisors, hr personal who deals with the change operating internally those are appointed by the particular organisation to monitor the changes, whereas the external agents are the person who is appointed by the company without imposing the rules and regulation of the company so that they can monitor the change quite widely and can bring certain solution of the situation if needed (business Jargons,2021). Some of the key aspects of the change agents are emotion will always be an important issue as the changes no matter how small it be will always be the key for the concerned organisation, the balance of the emotional intelligence, especially with the bottom part of the team, will be the key of the role the change agents play in the organisation. The change agents should be great team players. taking the first steps when needed, should be a good listener, should listen to the team first and then progress for the work, should take the active part in progress off any project as it shows the involvement of the agent so that others can be inspired. They should always respect other ideas and after closely monitoring it should come up with the means to improve the ideas. The accountability should be high, they should bring their presence as irreplaceable so that their value feels worthy to the company. Should be looking at the broader picture, should have a positive continuality of the matters concern. (Traits of a Successful Change Agent | Knowledge.,2021) As for an example according to the report of the strategy of Morrisons Colleagues is the key element in the success to push the organisations ahead. the importance of supportive managers is the key, and they can be considered as the key change agents in the company. Especially in the time of the covid 19, it’s really hard for the managers to keep on the top of their mark, not only managing the customers but also looking after the staff, also as the online shopping has gone high, it’s the role of the manager as the key agents become that’s too important. Listening hard to the colleague and simultaneously to the customers and keep on doing the right things are the key example of the change agent as it is described. Morrison describes their staff as full of curiosity, adventurous and have the freedom to remove the barriers and do the job accordingly which is being always monitored by the managers or the team leader is the prime example of how the company would like the change agents to work (Morrison Strategy,2021)Suppliers are also considered as one of the change agents which is not internal as the team leader or the managers but external, who do supply the product to the guest choice. suppliers work jointly with the company, supplying the fresh key product that helps the company to get the quality product to the customers. A relationship is also a key aspect between the two as it works out perfect culture so that the best of the outcome can be achieved. It is also good communication between this two can be a great final product. (Supplier information,2021)
[bookmark: _Toc75500693]2.5 CULTURE
It is understood that organisation always takes the lead to structure as a social build-up and has the way for understanding the culture. Organisation makes a well build up social bodies, based on capabilities, evaluation, decision making and interacting with others. It can always differ from the big aspect in a broader sense stretching from space and time. practically the individual work is the key in making the difference (handy 2011,) Professor Handy came out with a model of organisational culture, based on four different types, depending on the aspect Handy and Harrison as stated in toolshero gone through multiple businesses and researched how the power level is distributed in the level of organisation. In the Y-axis it has gone too low to high and low to high on the x-axis. The various structure then resulted in four different cultures. Power distribution is done four different cultures set up they are, Power, Task culture, person culture, and role culture. these four cultures could be taken in account to describe any organisation and could be critically assessed the organisational culture. (Handy Model of Organisational Culture, 2021). The structure or the theories of handy have a unique effect on the management of the organisation and in the method, they operate and the vision of the of that organisation. (Dininni,2011).
To critically analysis each structure with Morrison, as which structure its best fits, it can be recognised as described underneath. Power culture – There are few organisations that completely work based on keeping the power in the hand of management, to detects and the authorise everything on their own. So, the power structure flows from the higher level to the lower level, decision making, taking difficult call all aspect is normally decided by the upper-level management, in time it is not a good tactic to do, certainly Morrison do not follow this type of power structure as they believe that equal distribution of power is the key to success for them as it is not a small but a large form of organisation. It’s the togetherness that Morrison is back on for their success TASK CULTURE – Business or Organisation which deeply believe on the group ethics, that the work can be done jointly or getting the job done in a group, they always form a compatible team or group to make the job done can be seen as a task Culture, to do a certain job or work each and every team member put their efforts or inputs, it is quite obvious that the idea or innovation comes from each and every team of the group, Morrison does work in this ethic as they believe that collectively they can do a great job. According to new CEO David Potts, teamwork is the key, and it is a vital practice in the development of new Morrison, hence it can be said that Morrison does work or follows the task culture. (Blackfriars: Teamwork a vital part of the new Morrisons’ revolution, 2015). The other culture which has been described by handy is that of PERSON CULTURE, which is totally misfit to the work ethics or work culture of Morrison, in this culture the predominantly the main owner or the head person has an idea that nobody is important than them, hence this type of organisation is bound to get great trouble with this type of attitude. The mode of a culture where each and everybody understands their particular role so that the job can be done quite smoothly, is determined as the ROLE CULTURE, Ideally, this is the kind of culture should be followed by all the organisation so that both the higher authority or the managers should also know their duty and responsibilities, the job, in that case, can be done with lots of ease The main leader or the manager/team leader ideally need to have total control over the particular situation, monitor the progress path, equally the staff should be aware of their task too, so that’s it becomes a win situation.
[bookmark: _Toc75500696]3.0 CONCLUSION 
To end up the report it can be said Morrison as it researched seems to have done all the necessary steps needed to adopt the changes during the tough time of covid 19. Starting from the ground level staff to the top rank manager, have put their input to make the necessary changes, especially the newly recruited staff that have quickly adjusted the situation, right from the store ground staff to the delivery driver who has worked relentlessly taking life risk, delivering the product as the online shopping went to rocket high. The staff took the challenge in the pandemic to serve the people the necessary items, keeping all the important key changes so that everybody keeps safe while they are in-store or when the drivers are delivering. Right from the start of recruitment in this difficult time, the managers have also shown a lot of knowledge and communication to build up the team which has gone through the quick-change process. Morrison which is one of the largest supermarkets in the UK thus not only survived in these challenging changes but has paved a solid foundation for a fruitful future.


[bookmark: _Toc75500698]4.0 RECOMMENDATION 
	Area of development improve change planning and implementation 
	Action to be taken 
	Priority 
	Support and development 
	Review, dates 
	Other comments 

	Job skills training to grow further.
	Encouraging more and more staff to go for the training.
	Should be prioritise or essential as recruitment done.
	Budding system, help from the senior manager who can be great help.
	Should be scheduled after every month.
	Every recruit should go for it as mandatory.

	Making online presence more and more.
	Training staff, multiskilled, focus in online. 
	Continuous process according to the need. 
	Technical support as the online sale is increasing.
	Continuous process. 
	Manager should also be Sharpe in this process of learning.

	Freedom in the framework type of programme.
	Staff allowed to give own plan that could align with the company progress plan.
	Can be prioritise according to the need, staff idea should be valued first.
	Managers can do a regular monitor so that the staff get helps and keep motivated.
	From the start every month.
	Staff feels integral part of the organisation by the process.


[bookmark: _Toc75499156][bookmark: _Toc75500699](More to know / Development | Morrisons Careers, 2021)                    (Morrison ,strategy ,2021)
[bookmark: _Toc75500700]5.0 APPENDICES 
[bookmark: _Toc75499158][bookmark: _Toc75500701]Grocery market share in Great Britain 2017-2021
	• Tesco
	27%

	• Sainsbury's
	15.6%

	• Asda
	15%

	• Morrisons
	10%

	• Aldi
	8%

	• The Cooperative
	6.5%

	• Lidl
	5.9%

	• Waitrose
	5%

	• Iceland
	2.1%

	• Symbols and Independent
	1.8%

	• Other Multiples
	1.8%

	• Ocado
	1.4%

	


SWOT 
	


	Strength
· Efficient supply and distribution network.
· Changes adopted online presence. 
· Change in management -Leadership 
· New online marketing. 
· Covid 19 impact handled nicely.  
· Efficient delivery to the doorstep.
· New staff strength injected fresh energy.
	Weakness
· Limited geographical presence in comparison of another giant supermarket.
· Supplier stability due to pandemic, as the farmer right issue is ongoing weakness of Morrisons. 

	Opportunities
· Employment opportunities due to expansion.
· Merge or Amazon takeover will create a big change. 
· Updated modern system if Amazon change happens. 
· Huge online presence due to the pandemic situation.

	Threat
· Recent threat of merging to Amazon.
· Government supports. To the current staff if merge happens.
· Staff retention. 
· Uncertainty of covid situation.


PESTEL

P – Political situation on the demanding situation of covid 19 in the retail industry have forced to changes the way it was trading, the trade barrier due to Brexit and on top, the virus situation will put a huge political challenge to the organisation. A huge tax barrier due to the pandemic situation as transport will affect a lot, thus the political barrier will hindrance the supply of the raw material in the UK. political personal will face a very challenging time as the Morrison management. 

E – the GDP rate will depend on the consumers like to spend. Tough time will follow as it will depend on how the customers want to spend the money in the current situation is the economic effect, the situation will be tougher as the Brexit stop people to exchange with the European supplier. 

S – Social existence is the key in today’s retail world. The class difference is a huge problem in this changing time, spending power will differ from the higher level to the reasonable consumers. As a supermarket and being one of the major supermarkets in the UK can make a huge impact by the connection which Morrison create socially, especially locally, arranging local program to create a bond between the two. to make the consumers loyal social bonding is the key. 
 
T – Technological changes or the issue need to be taken very seriously as each organisation try to go beyond the other. Morrisons have an extensive online presence in the market now. As they are operating and bringing a change in the online website which will make the online ordering easier. The changes should be monitored as the other rival will easily copy it if it is not properly taken care of.
E – the environment issue depends on the weather what the current situation of the climate favours the supply and the covid 19 situation, Brexit is already creating a hindrance as far as the environmental situation, European trade has been already a hindrance in this particular reason, and top of that covid 19 have a greater impact on the environment aspect, trade is taking a different mode due to that. Morrison must be top of the game with the British suppliers following all the ecological rules and norms. 
L – As the legal effect is a concern, due to the Brexit the labour shortage has created a big staff shortage in the whole UK for the specialty job, the requirement is not truly clear still right now. Morrison's technical team must abide by all the laws and must be on the top of the legal screening of the claws and laws so that even in this current situation products from Europe can be brought with smooth logistics.  
[bookmark: _Toc75500702]
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