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Executive summary
Kalori Ltd., a fast-growing consumer electronics retailer, has been implementing SAP ERP to mitigate the operational challenges and develop efficiency. The new system will automate inventory tracking, integrate customer data, and offer real-time sales reporting and this would enable the data-driven decisions. This strategic investment would drive business growth, improve customer satisfaction and position Kalori Ltd. for long-term success in the competitive market. Successful implementation of innovative ERP system can help Kalori Ltd. in managing customer sensitive data and utilising this for better marketing strategies. This ERP system will also aid in protecting sensitive data from data breach and ensure a seamless transition towards digital system.
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1. Introduction
Overview of the business case/scenario
Kalori Ltd. has been observed as the fast-growing consumer electronics retailer and this company has 30 physical stores along with presence in an e-commerce platform. The specific retailer has been facing significant operational challenges because of outdated and ineffective information systems. In spite of remarkable sales growth, this company has been struggling with its manual inventory tracking, disconnected consumer data and notable gap in integration across the departments. This retailer also faces discrepancies in stock, financial losses along with low level customer satisfaction due to ineffective manual inventory tracking system. Additionally, the customer support team and marketing team have been facing difficulties in tracking purchase history and in offering personalised marketing strategies because of unavailability of the unified customer database.
Identification of key challenges faced by the organization
The significant challenges encountered by Kalori Ltd. are lower customer relationship management, ineffective inventory management and slow decision-making because of manual sales reporting. In addition, non-compliance with data protection norms such as GDPR (General Data Protection Regulations) and lack of collaboration among several departments have been resulting in loss of revenue opportunities and low-level customer satisfaction. The leadership team identifies the requirement of a modern information system for streamlining operations, enhancing efficiency and developing customer satisfaction. 
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Analysis of the current information systems in place
Kalori Ltd. has different manual as well as disconnected information systems in place that are discussed below. 
Inventory management system - A manual inventory tracking system has been used by Kalori Ltd. to manage the stock levels, but it has been leading towards stock discrepancies in between online orders and physical stores. As per the view of De Arco (2024), manual inventory tracking can create confusions and mislead the business operations due to inefficient monitoring and miscommunication among front-end and back-end staff. The customers frequently place their orders online and later find out that the item is not available and this has been leading towards refunds and customer complaints. 
Customer relationship management (CRM) system - Customer data has been stored in multiple disconnected systems in Kalori Ltd. It has been making it quite challenging for the marketing team to offer targeted promotions for helping the customer support team to manage the complaints effectively. According to Čavlin et al. (2024), inefficient CRM systems prevent the marketing team in fostering customer-centric strategies to achieve suitable business growth. In this regard, Kalori Ltd. can face increasing customer complaints due to unavailability of stocks even after placing orders priorly. 
Sales reporting system - Sales reports have been compiled manually using spreadsheets and this has high chances of incorporating errors along with outdated data. This has been limiting the capabilities of the management team in this company in analysing the trends of real-time sales and also in making informed decisions also. Ineffective management of sales reports can have a negative impact on making informed decisions related to marketing policies (Mesioye and Bakare, 2024). Inaccuracy in reporting can raise significant financial problems and in defining marketing strategies properly.
Departmental systems - Finance, sales along with inventory teams in Kalori Ltd. use various software systems that failed to communicate properly. As a result, the employees have been forced to transfer data manually between departments. According to Bahrain et al. (2023), ineffective communication among several departments within an organisation creates confusions and decreases productivity levels significantly. This has led towards wasting valuable time and increased the chances of errors in this company. 
Identification of inefficiencies and gaps in existing systems of Kalori Ltd.
The existing systems in Kalori Ltd. have been observed with different inefficiencies along with gaps that are illustrated below. 
Manual inventory tracking - This has been responsible for stock discrepancies, financial depletion along with poor customer satisfaction as the online orders cannot be fulfilled by the out-of-stock items. 
Disconnected CRM - Storing customer data in different systems can create risk of duplicity and this hinders personalised marketing and necessary customer support for this company. 
Inefficient sales reporting - Compilation of the sales reports done manually using spreadsheets can integrate inaccuracy in financial reporting and this affects the decision-making in real-time budgeting and marketing strategies also. 
Lack of proper integration - Several software systems across different departments including sales, finance and inventory results in manual data transfer, wastage of important time and enhanced errors. 
Non-compliance with data protection norms - Kalori Ltd. has not ensured the access controls of the sensitive data of the customers that creates significant risks related to unauthorised access towards consumer data. This has also been creating the GDPR compliance risks for this company. 
Lack of real-time insights - The manual systems compromise with the evaluation of sales trends, forecasting along with revenue opportunities. 
The aforementioned gaps basically result in loss of revenue opportunities, low-level customer satisfaction and financial degradation. This has been showcasing the significant need of a modern and integrated information system.
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Proposal of a suitable new or upgraded information system
Kalori Ltd. can gain significant benefits from implementing an integrated Enterprise Resource Planning (ERP) system such as SAP (Systems, Applications & Products in Data Processing). As per the view of Shekhar (2023), SAP helps in integrating centralized data management for streamlining the core procedures and minimising manual data entries. The specific solution would help in streamlining operations, enhancing efficiency and developing consumer satisfaction.
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Figure 1: Benefits of SAP-based information system
(Source: Shekhar, 2023)
This ERP system mentioned in above figure can automate inventory tracking and offer real-time visibility to minimise the stock discrepancies. In this regard, the distributed order management system (DOM) on the basis of concepts related to SAP can help this company in addressing its operational problems efficiently. The benefits of SAP ERP are observed in various industries. For example, Safyr software used by Silwood Technology aids in recognising personal data in SAP systems (Silwood Technology, 2026). This helps in ensuring GDPR compliance and integration of SAP ERP with CRM systems offers a unified view of customers that can develop customer experience and sales forecasting. 
Justification for the recommendation
Alignment with business needs
The SAP ERP system such as Distributed Order Management (DOM) system can automate the inventory tracking system and would help in minimising discrepancies and enhancing customer satisfaction also. It would also help in offering real-time sales reporting and that can empower data-driven decisions for this company (Shekhar, 2023). In addition, it also secures GDPR compliance with strong security features. 
Enhanced efficiency 
Dom can help in reducing manual data entry along with errors and this can result in developed inventory management as well as order fulfillment. This is also beneficial in improving customer service with the help of unified customer data also. 
Cost effectiveness 
DOM can offer cost benefits for the long-term by minimising operational costs by integrating automation and gaining efficiencies (Chukwuma-Eke et al. 2022). In addition, it would offer a suitable return on investment (ROI) by enhanced customer satisfaction as well as retention. 
Scalability and flexibility
The specific ERP system would support growth of Kalori Ltd. by scaling the business operations to offer support towards increased data along with user volume. In addition, DOM would help in adapting towards transforming market conditions along with business requirements. It can also help in integrating with the existing systems and future technologies. 
Explanation about the efficacy of the system in improving operations, data management, and decision-making
Enhanced operations
The specific SAP ERP would streamline the operations of Kalori Ltd. through automating inventory tracking and managing logistics to reduce errors. Optimisation of supply chain management and logistics can help in developing business operations significantly (Adeniran et al. 2024). It can help in developing order fulfillment to provide satisfactory service to the customers by enabling real-time inventory visibility. 
Improved data management 
DOM can help in integrating customer data across all touchpoints and that would offer a unified customer view. In addition, this can help in ensuring data accuracy, security along with compliance with GDPR solutions. Offering real time data analytics 
Data-driven decision-making
SAP-ERP helps in data-driven decision making through offering real-time sales reporting along with analytics. In addition, this ERP system can offer significant insights about customer behaviour along with preferences. Therefore, it can be inferred that implementation of SAP ERP can help Kalori Ltd. in improving operational efficiency, enhancing data management and informed decision-making for driving business growth along with customer satisfaction.
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Steps for implementing the new system
Implementation of SAP ERP at Kalori Ltd. needs a structured approach for minimising disruption and ensuring a smooth transition. 
Step 1 - Project Initiation
The management at Kalori Ltd. needs to establish a project team along with governance structure for better integration of the new system. It would help in defining project scope along with its timeline and budget. In this aspect, conducting stakeholder analysis and identification of prime users would be highly essential (Bakhtiari et al. 2024). Then, the management needs to focus on developing communication plans as well as training strategy. The current business processes need to be identified and documented in this step.
Step 2 - System design and configuration
Configuration of SAP ERP modules such as inventory management, CRM sales and finance need to be completed in step 2. In this regard, the business processes need to be mapped and simultaneously, the gaps need to be recognised. The system architecture along with integration points would be designed thereafter. The project team would develop data migration strategy and plan and would conduct system testing as well as quality assurance for approaching further steps. 
Step 3 - Data migration and testing
In this step, the project team would Extract, Transform and Load (ETL) data from the traditional systems. It would help in validating the data quality along with integrity. In addition, conducting User Acceptance Testing (UAT) can help in recognising and addressing the data migration issues (Gordon et al. 2022). The project team also needs to develop cutover planning and rollback strategy in this step. 
Step 4 - Training and deployment
The management needs to develop and provide user training by discussing with the project team. In this regard, conducting train-the-trainer sessions would be highly essential for the super users. Thereafter, the SAP ERP system needs to be deployed to production. The project team needs to monitor the performance of the system and address issues for better incorporation.
Step 5 - Post implementation
The project team would monitor system adoption along with usage of the SAP ERP and conduct post-implementation review and recognise the areas for enhancement. Development of future plans for necessary upgrades would be done in this last step. The estimated budget for the integration of new system would be $1.2 million and it would take up to 8 months for successful implementation. 
Consideration of training
An overall training plan would be developed for the integration of SAP ERP system and that includes online and on-job training to offer different learning styles to the workforce. The specific training would be highly focused on business processes, system navigation along with functionalities to ensure that end users can perceive the benefits of this new system. 
Integration with existing infrastructure
The specific SAP ERP would be integrated with the existing systems of Kalori Ltd such as CRM, sales along with finance systems. The necessary data would be mitigated from traditional systems to SAP ERP to ensure accuracy. Infrastructure upgrades would be made in this scenario. 
Potential challenges
The employees in this company can resist the innovative system and proper communication and change management can help in mitigating the situation. In addition, data quality issues can impact the system integration that needs data validation for better outcomes (Rangineni et al. 2023). Apart from that, integration with existing systems can be complicated and it would need technical expertise along with testing to fix it. 
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Kalori Ltd.'s implementation of SAP ERP would mitigate operational challenges, develop efficiency, and enhance customer satisfaction. The new system would help in automating inventory tracking, integrating customer data and providing real-time sales reporting. This can aid in allowing data-driven decisions. Kalori Ltd. can overcome significant challenges and confirm a smooth transition by incorporating a structured implementation plan, overall training, and necessary change management. The SAP ERP system would help Kalori Ltd. for long-term success in the competitive consumer electronics market and this strategic investment would help in gaining significant returns as well as sustainable growth. 
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