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Case study about Toyota 

Toyota Motor Corporation was founded in 1937 in Japan, operates in 
the automobile industry, and is responsible for design, production and
assembly. 
The business also sells cars, minivans, commercial vehicles and related parts,
and components worldwide.
The Toyota group includes brands, including Lexus, Daihatsu, and Hino.
In 2018 Toyota Motor Corporation did register revenue was yen 29,379.5 billion, ensuring the second place in car sales only behind the Volkswagen Group.
Toyota is victorious worldwide and has more than 350,000 employees worldwide; Nevertheless, intense competition ensures that the brand must always be ready for future developments.
Although Toyota was one of the primary automakers to perform technology and power, it is still actively developing and researching to expand its overall market share and to be able to reach even new markets like China.
Numerous external factors affect the company and, in general, the global auto industry.
Considering these factors, company administrators have the responsibility and duty to plan and develop new medium-long term strategies and programs, therefore guaranteeing the brand's continuous growth and stability.
















PESTLE Analysis of Toyota

The PESTLE analysis is a fundamental piece for the life of a business-like Toyota, as it guarantees a clear understanding of market dynamics and therefore being able to implement the brand continuously and to ensure its continuing supremacy in the global automotive business (Kenton,2020).

	

Political Factors:

Toyota has manufacturing units in 28 countries and exports its goods in almost 170
countries. 
Political stability and, thus, the regulations of those nations are fundamental to
Toyota.
Moreover, Japan's connection (to which it originally belongs) with other countries is additionally crucial. Japan has disputes with China on many issues, which is why China views Japanese products rather negatively. 
It negatively impacts China as China is one of the world's most important automotive markets. 
In 2014 Toyota was considering expanding its market into Thailand 2014, but political turmoil affected its stance to push its plan forward, so it decided to cancel its expansion plan. 
In India, when the government declared demonetization, there was a lack of liquidity on the market, several businesses shut down, rendering the economy a success that significantly decreased demand for vehicles.
In fact, over the past 13 quarters, the automotive sector has experienced little or no growth.

Economic Factors:

Rising oil prices are driving people to want smaller, more fuel-efficient cars.
For this reason, fuel-conscious consumers will switch to electric or hybrid cars.
These last types will surely be the future of driving; automotive companies need to invest in this technology to keep up with the times and gain a leadership position over the competition. Companies that stay up to date on innovations of this type will be overwhelmed by the companies that will adopt these new types of vehicles.
The Toyota group is firmly at the top of this market sector.
Toyota has a huge chance to improve its Japanese exports, assisted by the weakening of the yen. 
Additionally, Toyota can expand its industry in the United States, the second-largest market of the firm after Japan.



Social Factors:

Today, consumers are more environmentally friendly and are looking for cars that are cost-efficient and more energy-efficient. 
Eco-friendly vehicles are getting a new trend in the market.
Car features are essential to customers, but Toyota has recently faced customer backlashes, like many Toyota cars losing power due to defective pedals and acceleration.
A majority of clients started to see the brand negatively, and their profits went down afterward, and the company placed a lot of work on the part of the company to win customer trust again.
In India, Toyota is known for its Innova vehicle, a perfect option for long journeys. 
Knowing that almost all Indian families are typical, Toyota Innova was introduced with features tailored to Indian circumstances. 
Lastly, it also maintains the price of the car very modest, keeping in mind the price-conscious buyers in India.	
Technological Factors:

The technology sector is evolving at the speed of light, and as a result businesses must cope with this change.
it is essential to have employees with technical and functional skills to be competitive from a technological point of view. Toyota Group also has daily training courses for its employees with the aim of keeping them updated with the latest advances in technology.
Toyota can extend its e-commerce capabilities or use third-party e-commerce service providers to sell a variety of its products, such as spare parts. 
Besides, Toyota needs to improve its smartphone apps to maximize user engagement and loyalty. 
Lastly, the business community faces the menace of cybercrime, like industrial cyber spying.

Ecological/Environmental Factors:

Before entering new markets or beginning a new sector in the current market, 
the organization must closely determine the environmental requirements needed to compete in those markets. 
Any of the environmental considerations that an 
organization should weigh in advance are as follows:

· Weather 

· Climate change

· Environmental emissions rules 

· Air and water emissions laws 

· In the vehicle and component sectors 

· Recycled


The Toyota Group can sell more environmentally friendly goods, which have recently seen increasing consumer demand in the market, including hybrid cars or vehicles with higher fuel capacity.
The business can even boost its productivity performance by increasing the accuracy of its business processes.
Essentially, the significant environmental factors provide the resources that the business may use for further growth.

Legal Factors:

Toyota is faced with a lot of warmth when recalling his cars due to a defective acceleration. 
It faces lawsuits in the category and is required to pay $1.2 billion to settle the conflict. 
Toyota lost the fight against a patent violation of the Prius tag in 2019.
In 2009 it brought an action before the Delhi Supreme Court alleging that 'Prius Auto Industries' infringes its Prius trademark, but the court found that the company acquired the 'Prius' brand in 2002, while Toyota only introduced its hybrid section in 2010.
	
SWOT ANALYSIS

SWOT is the anagram for strengths, weaknesses, opportunities, and threats: the first two are internal to the company, which has greater control and is easily manageable (Micro Environmental Factors).
Instead, the opportunities and threats are external, things that happen outside the business, in the larger market. 
A cutting-edge company uses the potential of options to protect itself from threats (Macro Environmental Factors) and also tries to work on the weaknesses to turn them into strengths, and consequently, threats into opportunities (Issayev T,2018).

Strengths

· Vital human capital: An organization needs of knowledgeable and competent human resources so that we can only recruit people who make large contributions.
Toyota has excellent human strength all over the world; They've invested in support and the results they get are huge.
· Creative Corporate Culture – As far as advanced operating systems 
and practical methods are concerned, Toyota will still be at the forefront. 
From an ordinarily practiced management method to a lean 
manufacturing detail, Toyota has set examples for fellow businesses.
· Good market recognition: Whenever users search for cars, the "Toyota" brand is present ahead of all other rivals.
· Strong Diversified Portfolio - They have a wide assortment of their goods. Over the last few years, the company has expanded the desertification of car production with the aim of being able to offer the greatest number of types of electric cars and hybrid cars to end buyers.
· Innovative technologies - Toyota is not exclusively an automobile manufacturer but is still considered a true innovator.
Hybrid cars were launched on the market due to their hi-fi features. 
Consumers have primarily decorated Toyota's electric car technology despite environmental concerns and gasoline prices.
· Multinational supply chain – There have retailers, branch businesses, processing plants all around the world. 
Toyota's global and comprehensive supply chain is one of the company's biggest strengths.
· Large production volume – Toyota is in a significant competitive position on this stage; in fact, it records a high production capacity of more than 10 million vehicles per year, so satisfying consumer demand.

Weaknesses

Weaknesses are areas where company has a lot to do with more improvement.

· Dependence on suppliers: Toyota has suppliers worldwide; their relationship must be based on full mutual trust. 
However, this geographic heterogeneity of suppliers can sometimes generate delays in the supply of parts for production.
· Not Catching Customers – Toyota has created green vehicle technologies but has not been able to capture the real demand where it can be explicitly applied; China and India could be the right market to launch these cars.
· Bad publicity - This is attributed to major vehicle recalls. Any recall of a car involving the automaker and Toyota is no different. Often, recall rates are higher at Toyota, and this can result in more bad attention.
· Low Market Recognition – There are four separate flagships of Toyota – Hino, Lexus, Daihatsu, and only Lexus and Toyota have successfully recognized the brand.
 
Opportunities
The biggest opportunities for Toyota are the following:

· The growth of Developing Nations– Perspectives is shifting, and people are now more likely to purchase vehicles. The market for cars is exuberant in developed nations.
· Green vehicle Tecnologies-Toyota will continue to expand its green car emphasis as customers around the world are showing serious interest in automobiles due to increasing fuel prices and pollution issues.
· Growing Concern for Environmental Pollution– Citizens around the world are increasingly worrying about environmental pollution and are increasingly called upon to do their part. The time has come to popularize Toyota's ecological conscience.

Threats
In Toyota, the main threats are as follows:

· Growing market presence of low-cost competitors
· Rapid progress by rivals
 
Toyota faces intense competition directly with low-cost auto factories in Korea, China, and India, increasing its overseas markets. The company also faces the challenge of accelerated rivalry from competitors like GM, Honda, and Ford.
This segment of the SWOT review suggests that Toyota must maintain a competitive edge through preparation.
Porter's 5 Forces of Toyota
This five-force analysis by Toyota Motor Corporation defines the degree 
or control of external forces in the auto industry environment (Porter, 2017).
The five forces and their strength in the effect of Toyota are as follows: 
· Competitive rivalry or competition (strong force) 
· Dealing with the influence of buyers or customers (strong force) 
· Suppliers' bargaining power (weak force) 
· Threat of replacement (moderate force) 
· Danger of new entrants or admission (weak force)

Competitive rivalry or competition (Strong Force)
· High aggressiveness of firms (strong force)
· High variety and differentiation of firms (strong force)
· Low number of large firms (moderate force)
Automotive industries are competitive toward each other in terms of creativity and marketing. 
In addition, Toyota competes with various companies that differentiate through
cost, electronics, fuel efficiency, design, brand image, and other variables.
Although there are several car manufacturing companies on the market, the number of companies able to compete with the Toyota brand is limited.
Finally, this aspect of Toyota's Five Powers review indicates that the organization must have detailed procedures to counter global competition's high strength.

Dealing with the influence of buyers or customers (Strong force)

· Low cost of swapping (strong force) 
· Good quality details (strong force) 
· Moderate availability of alternatives (moderate force)

Low switching costs mean that customers will simply replace Toyota with rival companies at no extra expense. 
Usually, this shift arises as clients buy a new car.
Additionally, Toyota consumers can conveniently choose their most attractive option to obtain reliable statistics, such as merchandise information, from their websites. Substitutes are available, Toyota cars make a difference from the competition in terms of comfort.
These external factors combined result in a strong force or customer's bargaining power. 
Toyota has to guarantee that its offerings meet the tastes and desires of its potential consumers.
Suppliers' bargaining power (weak force) 
• Modest population of suppliers (moderate force) 

• Strong total supply (weak force) 

• Poor convergence of vendors in the future (weak force)

The small number of suppliers around the world generates a moderate force that influences Toyota. 
This bargaining power is more significant if the vendors are inferior.
Nevertheless, the increased availability of supplies used for the production of Toyota merchandise reduces the supplier's capacity.
Additionally, most global automotive industry suppliers do not have term integration or ownership and authority to distribute materials that reach Toyota itself. 
Finally, this analysis highlights its corresponding efficiency in addressing the supplier's weak strength or bargaining power.
Threat of replacement (moderate force) 
·  Low cost of swapping (strong force) 
·  Moderate availability of alternatives (moderate force) 
·  Poor convenience in the use of replacements (weak force)
In most circumstances, it is relatively easy for consumers to move from Toyota to substitutes.
These substitutes for Toyota products involve public transport, bikes, and other methods of transportation. 
Though, these substitutes are barely moderately available.
Replacements for Toyota goods are missing in some regions, such 
as residential areas where mass transit is not readily accessible.
Also, these alternatives usually are less convenient than using the products of firms like Toyota. 
The combination of external influences in the automotive industry produces a moderate challenge of replacement that Toyota must counter by making its goods more affordable, accessible, and convenient.

Danger of new entrants or admission (weak force)
· Higher cost of capital (weak force) 
· High cost of brand development (weak force)
· High cost of supply chain (weak force)
Although there are high costs for building, maintaining, and expanding a new company in the vehicle industry, and such are notable entry limitations, Toyota will face a possible weak threat from an incoming new brand.
These limits weaken the influence of potential competitors on businesses like Toyota. 
This influence is less important than the competition and negotiating power of Toyota's consumers. 
As a result, this section of the Five Forces review reveals that the challenge of new competitors is among Toyota's least concerns in increasing its market and retaining its position as one of the world's leading car manufactures.
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