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[bookmark: _Toc112211832]Introduction 
Accounting in business is considered to play a very vital part for every company. It helps running a business in many ways, while it has the ability to track the income and expenditures of a given company. Also its able to provide quantitative financial information to managers, investors, and the government. With accounting we are able to monitor the development of a given business as well as we are able to analyze the results of a given company. For example, the income statement is providing information about the profits and the losses during a given period of time. Th e balance sheets are giving a clear picture of the position that is taken by your business on any particular day or a period of time. The clash flow statement is considered to be somewhere between an income statement and a balance sheet which is providing information about the cash flow that is generated and spent in a given period of time. Also it is well known that the financial records are helping to reflect the results of the operations of the company.






[bookmark: _Toc112211833]Company brief 
In the report down will be provided a control report for the company Amana Ltd.  The company is known to be a family owned business which is selling souvenirs on a few places in the United Kingdom. Some of the locations and the tourist hotspots they are operating in are Brighton, Buckingham Palace, Birmingham City center, Manchester City center, and many more. Back at the time, the company was solely relaying on their physical stores, but later on they adapted to a functioning website which they are currently using as a channel where they are marketing their business. The biggest hit that the revenue of the company has token, was back in April 2020 because of the COVID-19 pandemic which broke out in England. 
[bookmark: _Toc112211834]Budget table 
	
	Original Budget (£)
	Actual (£)

	[bookmark: _Hlk111711771]Units
	100,000
	80,000

	Selling price
	25
	20

	Variable costs 
	
	

	[bookmark: _Hlk111711452]Materials 
	2.50
	280.000

	Labor 
	4
	440.000

	Overhead
	1.50
	120.000

	Contribution
	17
	760,000

	Fixed overheads 
	
	

	Warehouse rental
	200.000
	170.000

	Insurance 
	100.000
	100.000

	Fulltime warehouse supervision salary 
	50.000
	35.000


*Figures are based on average estimates incurred in producing a mix of souvenirs.
[bookmark: _Toc112211835]Control report 
In terms to be able to provide a good financial report, there is a need for this report to contain all of the needed information from the management teams in terms for them to make the needed decisions. Based on the information in the report the team is taking the needed decisions about the future of the company. This means that the report must include information about the revenues of the company of the production sales, also was for the costs of the production, as a as all of the expenses of the company and the contribution processes. 
The monthly management reports are one of the most important things because they are helping for the teams to assess the past performances of the company in terms to be able to understand the reasons and the behavior of the company in terms to determine the success and revenue or losses, and therefore for them to estimate a good plan for the potential earnings of the company in the future. By doing so they are able to analyze the processes in the company that first in terms of able to build the future. 
In the simplest words the monthly reports need to be brief but at the same time to be comprehensive as well as providing information about activities of the company and the actions which were taking, well presenting the goals for the upcoming month, or given period of time. Some of the main characteristics of a good report are simplicity, accuracy, punctuation, approach, and readability. They are important for the overall presenting  of the given report. 
The main purpose of the annual or the month control reports is to provide enough information to the people who need to receive it. This is a clear way to present the information about the company actions during a particular period of time insert provided to either the management team, as well as to provide it investors or to other people who are invested in the company. This is so important because of good report can present the exact actions of a company in to demonstrate visibility the success of the given company. The regular reports are able to track the levels of success of the company through different period of time and so compare two different reports from the same month in different years. By doing so the management team will be able to analyze and determine if the year is a good or bad which can be very helpful for future plans for the company.
 According to the international accounting standard boards the main objective of every financial report is to give information for the financial positions and performances as well as for the changes in the financial position. This way the given enterprise will be able to use a wide range of users in terms to make greater economic decisions about the future of the given company. This is important because the future of the company is actually depending on their part and the red full analyzation of them. This is why so important for them to be as accurate as it is possible and to be really easy to read in some to understand all of the objectives and the goals of the report.
[bookmark: _Toc112211836]Control report for Amana Ltd

			Flexible 	Actual 		Variance         Favorable/Unfavorable 
			Budget 

Production (Units)       100.000		80.000
Variable Costs:
Materials 		2.50		280.000  	277.500	Unfavorable
Labor 			4		440.000	436.000		Favorable
Overhead		1.50		120.000 	118.500	Favorable
Contribution		17		760.000 	743.000	Favorable
Fixed overheads :
Warehouse rental	200.000	170.000	30.000 		Unfavorable 
Insurance 		100.000	100.000	     -     		     - 
Fulltime warehouse	50.000		35.000 		20.000     	Favorable
 supervision salary
Total variable cost     25			1600.000   
Total fixed overheads 	350.000	205.000	145.000 	Favorable 	
[bookmark: _Toc112211837]Control Report Calculations 
In terms to be able to find the variable budget of the company monthly report, we need to subtract the actual budget and the original budget.  
To find the materials variables we have to subtract 280 and 2.50, to find that variable is so 277.5. 
Following the same pattern we can find the variables for all costs. 
Labor 	    440.000-4=436.000		
Overhead	120.000 -1.50=118.500
Contribution	760.000 -17=743.000
Total 436.000+118.500+743.000=
Following the same we are able to find the varieties for the overheads. 
Warehouse rental	200.000-170.000 = 30.000 		
Insurance 		100.000-100.000 = 0	     	      
Fulltime warehouse	50.000-35.000 	= 20.000     	
After that we need to find a variety between the total costs of the fixed cost and the overheads in terms to get the final varieties. This is providing enough information to the management team of the company to evaluate the success levels of the company for the given period of time. 
[bookmark: _Toc112211838]Report on Amana’s performance during 2020 
The company has been successful for more than over 40 years but during 2020 and the consequences of the pandemic, the company wasn't able to produce the planned number of products, therefore they weren't able to gain the necessary budget to cover all of their costs. The only thing that was completely executed as it was planned was the insurance costs, which were completely covered. Despite that according to the reports many of the decisions were favorable through the company's budget, the warehouse rental was unfavorable with a variety of 30.000. The company needs to be back on their feet this year and to produce as much as they have planned in terms to completely cover all of the expenses that the company is having. 
[bookmark: _Toc112211839]Recommendations in the areas of improvement 
The only recommendation that I can provide to Amana is the plan to produce a number of units, which cost will be completely covered considering the possible risks from a second pandemic during COVID. It is important for the company to take into consideration all of the possible factors which may influence the production plans of the unit as well as to take into consideration the unfavorable increase in the price of everything in terms to be able to provide a good annual revenue to the company. If the company takes more hits in the revenue, they may not be able to cover all of their expense sister for this means that the company will suffer great damages and the owners of the company needs to be prepared in case this happens. 
[bookmark: _Toc112211840]Conclusion 
The management accounting for a given company is a really complicated job but this is one of the most essential parts for every company in terms to be able to measure the success in the progress of the company. By using different methodologies and the revealing techniques the reports of accounting can be critical for achieving the goals that are set by the company. They are also vital for extracting the highest amount of profit the company can actually be able to invest it in the company operations . Another extremely important part for the management team is to keep their focus and to be able to analyze the variance for both short and long periods of time in terms to be able to analyze the information and extract the needed conclusions and recommendations. It is really important for every company to keep monthly, weekly, and even daily reports in terms of obtain the control over the company's cash flow and to control the budget properly. 
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