




Element 3: Review of the Project and Recommendations 

Cai Howes: 2205975 
BMTP6015
Portfolio Including Three Elements



1. Critical Evaluation and Impact Assessment

1.1 Review of the Results
The ITT Future You event at Swansea Arena was a valuable opportunity for professional development, industry engagement, and collaborative learning. As a team, we set out to inspire young people to consider careers in travel, tourism, and events, while promoting the UWTSD courses. Overall, the event achieved these aims through a mix of live interactions, presentations, and social media engagement.
Individually, I succeeded in contributing to the event’s content creation and digital promotion. I produced engaging videos, captured live event footage, and showcased the day through storytelling and visual media, aligning with our value-based marketing strategy. Despite technical setbacks, I managed to adapt and deliver a final product that reflected the essence of the day.
However, not all team dynamics functioned smoothly. There were communication issues and role overlaps, particularly concerning the quiz and content planning, which slightly hindered our teamwork. Having said that, the event received raving reviews from attendees and participating companies, which shows that the core objectives were met on a collective level.

1.2 Measure success
Objective 1: Promote Travel, Tourism, and Events Courses at UWTSD
This objective was successfully achieved through a combination of presentations, video content, and direct engagement with attendees. The presentations highlighted the achievements of both current and former UWTSD students, showcasing how the university's courses have supported their career development. For instance, one student spoke about becoming a manager at Cardiff’s Principality Stadium and credited the course at UWTSD for helping her reach that position. Another shared their experience of working in Disney Land Florida, while a third discussed his role on board a Celebrity Cruises ship. These testimonials demonstrated the real-world opportunities the courses can lead to.
The promotional video further reinforced this message by featuring various trips and experiences that are part of the UWTSD travel and tourism programmes. This content helped to promote the courses in a fun and engaging way, appealing to prospective students by offering a glimpse into the lifestyle and career paths they could pursue.
Objective 2: Inspire Young People to Consider Careers in the Industry
This objective was also met. Student and industry leader interactions, along with immersive event design and engaging presentations, provided attendees with aspirational insights into travel, tourism, and events careers.
The presentations, in particular, were impactful. As mentioned, one graduate discussed his role on Celebrity Cruises, highlighting the career options available after completing the course. The presence of various stalls representing different sectors of the industry further supported this goal. For example, one stall offered whiskey tasting, giving attendees a taste of what they might study in modules related to tourism and events hospitality. I believe these practical, engaging experiences helped spark interest among young people and encouraged them to explore future careers in the sector.
Objective 3: Increase Social Media Engagement and Awareness
Although videos were produced and shared on Instagram and TikTok, technical delays impacted the timing of uploads. Posting immediately after the event could have improved engagement further. However, this goal was largely met through consistent and visually engaging content that highlighted key event features and updates.
One of the most effective strategies was the creation of short videos introducing each team member and outlining their roles. These videos humanised the event and the people creating it and generated strong engagement, each receiving nearly 100 likes. This level of interaction indicated a robust online presence and effective digital promotion.
We aligned our content with current trends in the marketing industry, particularly the use of storytelling, short-form video, and dynamic transitions to maintain viewer interest. Since most of our target audience uses visual media daily, prioritising platforms like TikTok and Instagram was essential. I edited the videos using CapCut, incorporating fast-paced cuts, themed music, and exciting transitions tailored to the travel and tourism industry. 
Objective 4: Deliver a Professionally Managed, Interactive Event
This objective was successfully achieved. The event was hosted at a professional venue, Swansea Arena, with a well-organised structure that reflected effective planning and teamwork. Regular team meetings reinforced individual responsibilities and ensured that all elements of the event were coordinated smoothly.
We accomplished all the core goals we had set, including inviting industry leaders, local colleges, and schools; securing stalls from a wide range of organisations; arranging live music in the auditorium; and booking various spaces within the arena. Additionally, we managed key logistical elements such as the setup process the day before the event and implementation of health and safety measures. These included proper lifting techniques, clear signage, and maintaining a clutter-free environment, which contributed to the overall professionalism and success of the event.
Objective 5: Collaborate Effectively as a Team, Leveraging Each Member’s Strengths
While the team delivered a successful event and many members performed their roles effectively, the planning phase presented some collaboration challenges. A few individuals took on too much responsibility and were resistant to feedback, which caused friction and disrupted team cohesion. Additionally, I felt excluded from key decisions due to the fact I missed the first meeting. In future projects, applying structured teamwork models such as Belbin’s Team Roles (Belbin, 2010) could improve balance, allowing each team member to contribute based on their strengths.
Objective 6: Make the Event the Most Attended ITT Future You Event to Date
We are proud to report that this was the most highly attended ITT Future You event to date. This success was the result of targeted outreach to local schools and colleges, as well as active engagement with local travel and tourism businesses who participated by hosting stalls. This broadened the event’s reach and strengthened its impact.
Objective 8: Ensure the Conference Was Fun and Engaging
To make the conference enjoyable, we included interactive features such as a live quiz, which served as a break from presentations and helped maintain audience engagement. The quiz received positive feedback and contributed to the overall success and energy of the day.

1.3 Identify areas for improvement

Backup Planning for Equipment: Bringing extra batteries, longer charging cables, or a secondary recording device would have prevented disruptions during filming. In future events, I would test all equipment in advance, bring spares, and develop a contingency plan for all major components. This would help ensure continuous coverage, particularly during key moments.
Stronger Role Assignment Protocols: Implementing a clearer system for assigning roles early in the planning stage would have helped prevent confusion and overlapping responsibilities. Establishing these roles at the outset and documenting them would promote accountability and avoid miscommunication.
Improved Team Communication: Disagreements, such as those surrounding the quiz, highlighted the need for more constructive communication and greater inclusivity in decision-making. One of the main challenges was a lack of cohesion, with some individuals working in isolation, which fragmented our teamwork and impacted overall success. To address this, I would recommend conducting a strengths-based assessment during the planning phase. For example, applying Belbin’s Team Roles model (Belbin, 2010), which outlines nine distinct roles (e.g., Plant, Resource Investigator, Co-ordinator), could help match individuals with roles that suit their working styles. This approach would support more balanced team contributions, improve collaboration, and enhance morale.
Time Management for Post-Production: Technical challenges during the editing phase (e.g., file transfer delays) could have been mitigated with better time management and contingency planning. In future projects, I would build in additional time for editing and troubleshooting, ensuring that content is posted while audience interest is still high.

2. Project Limitations: 
2.1  Challenges & Constraints
Technical Challenges: One of the most significant challenges I faced was related to the equipment used for content creation, particularly the GoPro camera. During the conference, the GoPro ran out of battery multiple times, which disrupted the filming process. At one point, I had to leave the stage to retrieve a charger, resulting in missed footage and an incomplete recording of the event as initially planned.
Additionally, post-event, I encountered difficulties transferring video files. My computer was unable to read the GoPro's SD card, and the device itself was not recognised when connected via USB. As a workaround, I attempted to transfer the files to my phone; however, the large file sizes and limited storage capacity delayed the process further. Ultimately, I had to delete multiple apps from my phone to make space for the footage.
These technical issues caused a delay of several days in posting the video content to social media, which negatively affected the timing and potential reach of the content. In future, planning for technical contingencies, such as carrying spare batteries, ensuring compatible equipment, and allocating buffer time for post-production, would help avoid similar issues and ensure timely content delivery.
Team Coordination: I was unable to attend the first team meeting due to prior commitments, which unfortunately affected my involvement from the outset. Although I had clearly expressed interest in taking on the social media role beforehand, this was not acknowledged during the meeting, and the role was assigned to someone else. I eventually took on the responsibility of recording content for social media, as no one else was fulfilling that task. However, staying informed about decisions made in my absence was difficult, I had to ask multiple times for updates and often felt excluded from the decision-making process. I was initially assigned a task I hadn’t requested—creating a ticket link, which did not reflect my skills or offer a meaningful contribution. Later, another team member completed this task despite knowing it was mine, further reinforcing a sense of disconnection. These experiences left me feeling undervalued and diminished my enthusiasm for the project.
Poor communication: One of the major challenges we faced was poor communication within the team. This significantly affected morale, as some members felt unheard and overlooked. For example, certain individuals took on leadership roles but failed to provide clear direction, leaving others uncertain about their responsibilities from the outset. Additionally, the lack of communication led to duplicated efforts, such as when two team members unknowingly contacted the same stakeholder to invite them to the event. This confusion could have been avoided with regular updates and better coordination within the group.
According to Beqiri (2018), certain factors can distort communication, causing confusion, misunderstandings, and, in some cases, offense. Having effective communication is essential for a team to thrive. Effective team communication enhances independent innovation by promoting knowledge sharing and problem-solving. Proactive, cooperative communication helps members better understand, apply, and build on shared knowledge, leading to new ideas and creativity (Wang, 2024). 

Time Constraints: The day before the event, we faced significant time pressure due to the number of tasks that needed to be completed simultaneously. These included group meetings, recording a team video, collecting and transporting resources to the venue, setting up tables and banners for the stalls, assembling goody bags, inflating balloons, creating directional signage, coordinating mascots, documenting the preparations, rehearsing the presentation, and cleaning up. The workload felt rushed, and I believe some tasks, such as preparing the goody bags, could have been done in advance. We began preparations at 9 am and finished around 6 pm, despite initially planning to be done by 4:30 pm.
On the day of the event, our presentation ran approximately 20 minutes over time due to not realising how long each segment of the conference would take. This disrupted the flow of the event and led to a noticeable drop in audience engagement. As a result, we had to skip a video segment featuring Level 5 students sharing their travel experiences, which had been prepared in advance.
Research shows that there is a significant relationship between time management and work performance, particularly in event management, where organizers must consistently meet client deadlines and begin planning months in advance (Dilfuza, 2023). 

Limited Control Over Tools: As a group, we relied on several shared digital tools, including spreadsheets to track contacts invited to the conference and a shared PowerPoint where team members added content such as text and videos for the presentation. While these shared platforms made it convenient for everyone to contribute, they also presented challenges. On the day of the conference, the presentation failed to open properly due to too many people attempting to access it at once.
When creating a quiz for the conference, I chose to use Kahoot. However, after completing it, I discovered that I couldn’t share the quiz with my teammates, which meant we couldn’t include the questions I had prepared. Reflecting on this, I would approach things differently in the future: I would limit editing access to critical documents close to the event to prevent technical issues, and I would test any external tools like Kahoot in advance to ensure team compatibility and accessibility.
3. Conclusion and Recommendations: 

The ITT Future You event held at Swansea Arena was a significant success, fulfilling many of its initial objectives. The event effectively promoted the UWTSD Travel, Tourism, and Events programmes, offering attendees a dynamic and inspiring insight into career possibilities within the sector. It also attracted the highest attendance of any ITT Future You event to date and received overwhelmingly positive feedback from both stakeholders and attendees. My individual contribution, particularly in capturing and editing event footage for social media, aligned with the event's value-based marketing strategy and supported its promotional goals.
However, this experience also revealed several challenges, particularly regarding technical readiness, team communication, and role clarity. Equipment issues and a lack of contingency planning delayed video uploads and limited the amount of footage captured. Internally, there were instances of miscommunication, overlapping responsibilities, and conflict, which affected team cohesion and, at times, morale.
Despite these issues, the event’s overall success demonstrates that clear goals, creativity, and perseverance can lead to a high-impact outcome, even in the face of adversity.

3.1 Summary of the findings
What Worked Well:
· Successfully promoted UWTSD’s courses through engaging presentations and video content.
· Achieved record-breaking attendance for an ITT Future You event.
· Created high-engagement content for social media, aligning with current digital trends.
· Completed pre-event setup effectively, ensuring a smooth event day.
· Included interactive elements, such as a live quiz, to enhance audience engagement.
· Received positive feedback from attendees and participating stakeholders.
Areas for Improvement:
· Technical issues (e.g., battery failures, file transfer delays) impacted video quality and timeliness.
· Role ambiguity led to duplicated efforts and confusion.
· Poor communication and exclusion from decision-making affected individual motivation and team dynamics.
· Time pressures, particularly during the setup day, led to rushed tasks and extended working hours.
· Reliance on shared digital tools caused access issues during critical moments like accessing the presentation.



3.2 Recommendations 
Based on the experience and the challenges faced, the following recommendations could improve future event planning and execution:
1. Improve Team Communication and Role Clarity
To avoid misunderstandings and duplicated efforts, it is essential to establish clear roles and responsibilities at the beginning of the project. Using Belbin’s Team Roles model (Belbin, 1981) can help match individuals to roles that suit their strengths, such as the Plant (creative thinker), Resource Investigator (networker), Co-ordinator (organiser), and Completer Finisher (detail-oriented implementer). This framework would ensure better collaboration and reduce friction.
Regular weekly meetings should also be scheduled from the outset. These meetings would allow for progress updates, clarify responsibilities, and prevent prolonged gaps in communication. Keeping everyone aligned would foster stronger teamwork and accountability.
2. Prepare for Technical Issues
My experience highlighted the importance of contingency planning for equipment. To avoid disruptions:
· Bring longer charging cables or portable chargers to allow continuous filming.
· Test all devices and transfer processes in advance.
· Consult with university IT staff early if any technical questions arise sooner.
Better preparation and asking for help sooner would have allowed me to upload content in a more timely and effective way.
3. Strengthen Time Management
Time pressure, especially the day before the event, impacted the quality of execution. In future, I would recommend:
· Creating a detailed timeline with buffer periods for each major task (e.g., content creation, social media uploads, setup).
· Starting preparation tasks, like goody bag assembly or signage, a few days in advance.
· Prioritising time for editing and review to avoid last-minute errors.
As Chansaengsee (2017) suggests, effective time management reduces disappointment and leads to better professional and social outcomes.
4. Use Digital Tools More Strategically
While shared digital tools like PowerPoint and spreadsheets were convenient, they created problems when too many people accessed them simultaneously. To improve this:
· Limit editing access close to event day.
· Assign one or two editors per critical file to avoid conflicts.
· Test external tools (like Kahoot) ahead of time to ensure compatibility and accessibility for the entire team.
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