Essay one: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research. Word limit: 1053 words
Introduction:
Police forces within the United Kingdom are under constant scrutiny by members of the public and local communities for Police Officers actions, decisions within incidents, and inclusiveness with diverse groups and communities, this being cultural diversity, disability diversity, racial diversity, and religious diversity; however, there are many more. Therefore, engaging within the local communities in diverse programs and being transparent is paramount for community confidence and for the public’s perception to be of a positive one.
Main Body:
The police force is an organisation that is adapting and changing every single year, one of which is the adaptation and accommodation of diverse staff members and communities within the force. Whilst reading the final report of ‘Enhancing Diversity in Policing’ by NatCan Social Research (Bury. J. et al. 2018), it highlights that recruitment has included a range of practical measures that have already been secluded within the Wales and England Police Forces; these include allowing officers to wear a hijab, having prayer rooms, and serving halal food. Offering pre-application support and coaching for prospective candidates. Providing a flexible work option and paternity pay. In addition, improving the chance of BME individuals to pass assessments by ‘positive priming', which is “an intervention using a randomised control trial that demonstrates that the decision to include more information in a pre-assessment email.” According to the report, all measures have resulted in an increase of female or BME representation within a force.
A reason for this could be found in Afful, I (2018) published work where they looked at the literature on values, police culture, and leadership within police forces. This study does highlight the Code of Ethics Policy (2014), which sets out the professional behaviour for the police forces, including the standards within equality and diversity. However, the most interesting factor to come out of this report was that out of the 80 surveys that were populated, three themes had been found: culture being one, secondly, leadership behaviours, role models, coaching and mentoring, and finally mechanisms for achieving representations.
The above will require a strong strategy to enable the recruitment of at least 17,000 BME officers over the next ten years, driven by strong and consistent leadership. Although when reviewing ‘Diversity Encouraged in UK Police Forces’ which was published in 2015, the UK Home Office stated that four police forces did not have any BME representation, there were no BME chief constables, and female police officers only made up 28% of all police officers yet are 51% of the population. Therefore, the fact that Afful and I (2018) highlighted that a strong strategy is needed to recruit 17,000 BME officers is not wrong. However, it could be argued, Why do police have such a reputation? Headlines with three United Kingdom Chief Constables highlighted their force being “institutionally racist,"  however, each one recognised there’s much work to be done.
There are changes that are continuing to happen within the police force; however, there is still a lot of work that can be done to ensure that communities have trust in the police. Egharevba, S. (2019) highlighted within the book ‘Police Science: Breakthroughs in Research and Practice’ that “minorities often claim that the police disproportionately single out ethnic minorities and racial groups for a double standard of policing.” This is where the police force has to work close to communities for their perceptions to change. And this is currently being done. For example, within South Wales Police, Community Support Officers have played an integral part in providing the visible presence of police in communities since 2003. South Wales Police’s Crime Plan 2023-2027 is to achieve more together for a safer South Wales, one of which the Crime Commissioner and Chief Constable have set out is Standards and Culture and Tackling Racism.
In addition to the above, the College of Policing (2021) has also outlined its aims for inclusion within the college workforce, which is a 3-year working strategy from 2021-2024 that includes “tackling under-representation at all roles and levels of our workforce, including in relation to age, disability, gender and gender expression, ethnicity, religion and belief, sex, and sexual orientation.” Secondly, “encouraging and enabling the development and progression of all of the college of policing staff and implementing positive action to provide equity of opportunity.” Thirdly, “ensuring that our attitudes and behaviours enable all staff to be their true selves at work.” Following by, “ensuring that our attitudes and behaviours enable all staff to be their true selves at work.” And finally, “ensure that diversity, equality, and inclusion are central to the development of our new products and services." At this present time, the college of policing is under-represented in most areas of the communities that police services serve, apart from LGBTQ, which they are overachieving on.
Although the above is being said, the general perception with regards to equality and diversity within policing is still negative. Cochran, J. C., & Warren, P. Y. (2012) supported this statement by highlighting that “prior studies have demonstrated that racial minorities are more likely to perceive police as racially biassed and unfair.” owever, they  further elaborated that possibly a fix for this could be to increase the number of officers who are from different backgrounds and races; this could be an important factor in shaping public perceptions, especially when officers conduct police stops.
Conclusion:
When reviewing the above literature, it’s evident that police forces are under constant scrutiny regarding being unfair and being racially biased. However, from the research that has been conducted, this is a small minority that believe this to be the case. If the public were aware of the statistics and general consensus of the amount of under-represented groups being employed within police forces, it is seeing an upward trend. Therefore, police forces are indeed adapting their approach to employ individuals from diverse communities, including BME groups, disabled groups, LGBTQ+ groups, females in leadership roles, and many more. The community events that police are actively running in low socio-economic areas are happening more often than not, as seen in South Wales Police's Crime Plan 2023-2027, where Police Community Support Officers and Community Police are heading. Not only to employ more diverse groups from these areas but to keep the local communities safe, reduce crime in these areas, and above all to set out standards and culture and tackle racism.
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Essay Two: Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Words: 955

Introduction:
Wellness and well-being are important ethical and professional behaviours that police officers require to carry out their duties within the community. College of Policing (2014) highlighted that police officers are expected to take all necessary steps to ensure that they’re physically, mentally, and emotionally fit to carry out their duties and to do what they can to support colleagues to do the same. However, research has shown that policing is a demanding profession, with many people struggling with their physical, mental, and emotional wellbeing.
Main Body:
Rowley, C. (2023) highlighted within his article about building a workforce to deal with the demands of policing that “when an individual experiences constant and high-level stress, it amounts to the neurobiological triggering of the stress response system, which remains continuous as the body never has an opportunity to reset. This can manifest in various social and physical symptoms, including withdrawal from peers and loved ones, body aches and stiffness, and an inability to properly regulate emotional responses.” This is very important to consider within policing, as having the emotional response to deal with incidents can be of value to the officer and is also considered one of the behaviours that an officer should hold to become a competent public servant. However, police forces within the United Kingdom do have a very effective program called Trauma Risk Management (TRIM). The service allows officers to process any issues, to effectively talk to councillors regarding their experience, and to access further support after this has been given if needed.
The question remains: is there enough being done in this area? According to the Home Office National Statistics, which was published for 2023 (GOV, 2023) highlighted, “As of 31 March 2023, there were 5,113 full-time equivalent (FTE) police officers on long-term absence in the 43 forces in England and Wales. Equivalent to 3.5% of all officers, this is an increase from 3.3% in 2022.”
Further to the above, Böckelmann, I., Thielmann, B., and Schumann, H. (2022) reported within their article on mental and physical stress in emergency services that the high demands have an impact on emergency workers mental stability, satisfaction, and health. They further stated that work-related resources such as further training, support from colleagues and supervisors, and recognition can positively affect mental wellbeing, which are tasks that may be an effective factor to reduce the current number of officers that’s currently on long-term absence from forces.
If the above could potentially reduce the number of police officers that’s currently on long-term absence, it begs the question: what could officers do in their spare time to assist the above? According to the Office for Health Improvement and Disparities (GOV, 2022), physical activity has a significant benefit for health, both physically and mentally. They further elaborated that regular physical activity could reduce depression by up to 30%. This would conclude that physical activity is a very important factor to consider in officers spare time to manage mental wellbeing; otherwise, the consequences could be more officers on long-term sick leave and could lead to further health issues.
Whilst physical activity seems to benefit officers mental health and wellbeing, it begs the question: why aren’t more officers taking it into account and acting upon this? While researching and speaking to a wide range of officers, it could potentially be down to the long hours, the rare occasion for a food break, and at times the scrutiny within the force can have an enormous negative impact on their mental health. The Police Federation has highlighted that officers who are working continuously for a period of 5 hours or more are entitled to a refreshment break; however, this isn’t always the case.
As the Police Federation (2024) noted on their website page, research that was made by Oscar Kilo on the National Police Wellbeing Survey 2023 highlighted that “revealed despite a high level of professional commitment, police officers are facing significant challenges such as work-related violence, verbal threats, and exposure to traumatic incidents. Shift work, workload, and hindrance stressors are also contributing to the declining mental wellbeing of the policing workforce, leading to burnout." Graham, L., Plater, M., & Brown, N. (2023).
In addition, Police Federation (2024) National Chair Steve Hartshorn said: “The evidence is clear for all to see that policing is facing an uphill battle in its fight against crime. Our members do an amazing job protecting the public every single day, yet for far too long they have been paying a high price with damage to their own welfare and mental health.”
If the above isn’t looked at, this will highlight Graham, L., Plater, M., & Brown, N. (2023) survey where they stated, “Shift work, workload, and hindrance stressors are contributing to the declining mental wellbeing of the policing workforce, leading to burnout.” This, in addition, will create a negative working environment but, most importantly, have a negative effect on officers mental health.
Conclusion:
Not only are officers experiencing emergency calls related to mental health, however, officers are now looking at their own mental health troubles. The enormous demand in calls, the reduction in the number of officers that are currently being recruited, the number of officers currently on long-term sick leave, and the amount of trauma that officers deal with during the role, all of which are negatively impacting officers mental wellbeing.
As research has shown, to assist with officers mental wellbeing, many things need to happen, some of which include officers needing to identify themselves; this could be physical activity or asking for support when needed from other colleagues, supervisors, and family. In addition, having regular breaks, having a full night’s sleep, and making the most of the services that are available to officers, such as TRIM after a traumatic incident.
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Essay Four:
Outline potential links between serious and organised crime and public protection issues. What charactestics make some people more vulnerable to exploitation by serious and organised crime gangs?
964 words

Introduction:
Organised crime groups (OCG’s) have no place in the United Kingdom; they are detrimental for lives and livelihoods and can harm and cause major concerns for the local communities. OCG’s pray on the vulnerable; they take advantage of their kindness and vulnerability and ultimately commit serious and organised crimes.
Police forces, in particular, officers that have a front-facing interaction with vulnerable adults or children, have a major role to play in reducing the number of vulnerable individuals who are ‘recruited’ into OCG’s. College of Policing (2021) states that their “approach to recognising vulnerability-related risk is based on the concept that vulnerabilities are features of individuals and that harm—or the risk of harm—occurs when relevant vulnerabilities interact with the individual’s situation.” College of Policing has stated that the guidelines that they associate with vulnerability. These guidelines will ensure “that officers can recognise vulnerability, the risks to harm, to maintain an open and enquiring mind, to understand your own responsibilities, and to know the most appropriate action to take.”
Main Body:
According to the College of Policing (2021), for someone who’s classed as vulnerable, the THRIVE definition should be implemented, which is Threat, Harm, Risk, and Investigation. “This states that a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.”
However, Mechanic, D., and Tanner, J. (2007) stated that characteristics that also make someone vulnerable include developmental problems, personal incapacities, disadvantaged social status, inadequacy of interpersonal networks and supports, and degraded neighbourhoods and environments. Whilst Williams, B. (2023) highlighted that this raises the question from the above definition to what extent early life experience, mental illness, age, and learning disability factors play a part.
Therefore, referring to the above, there is a wide range of vulnerabilities that classify an individual as vulnerable, especially to serious and organised crime groups. Some of the offences of the exploitation of vulnerable people outlined by the National Crime Agency include the following:
· Child Sexual Abuse
· Modern Slavery and Human Trafficking
· Organised Immigration Crime
· Drug-related crimes
· Firearm Crimes
In such cases, there’s a program that’s been developed back in 2019 by Northamptonshire Police Service, which is called the Vulnerability and Violent Crime Programme, which is a community initiative to reduce violence among suspected or known gang members and those at risk of involvement in these serious crime groups. To be referred to the program, a referral needs to come from a professional member of the community, a parent or self-referral, or the police draw on intelligence and information and scan Public Protection Notifications (PPN) for people that may be applicable for the program. College of Policing (2021) highlights the benefits that this program has on young adults or children who are at risk. From the findings, College of Policing highlighted it as “generally positive, and the four key impacts uncovered being:
· Reduced Violence and Gang Memberships
· Helping program participants to change their direction in life for the better
· Improved relationship with a healthy outlook
· Changing participants outlook on the police and support services.
Graeme Biggar, who is the Director General of the National Crime Agency, highlighted on their website that OCGs are not always visible; the crime also takes place behind doors and online, via the dark web and through encrypted apps. Graeme Biggar stated that they “estimate that there are between 680,000 and 830,000 people in the UK (1.3% to 1.6% of the adult population) who pose varying degrees of sexual risk to children and assess that viewing indecent images of children increases the risk of offenders escalating to contact abuse.” He further highlighted that as the threat from OCG’s heightens, so must the National Crime Agency's response (National Crime Agency, 2023).
The Home Office (2018) has also put effective measures in place to stop the problem at its source; this is included in the 2013 Serious and Organised Crime Strategy, where four areas of offending are priorities: drug trafficking and distribution, cyber crime, child sexual exploitation and abuse, and professional enablers.
Large-scale outreach work with tailored interventions will take place, including extended partnership working and additional funding. A long-term action from the Home Office includes working with offenders whilst in prisons, increasing the use of civil powers such as Serious Crime Prevention Orders (SCPOs) and Slavery and Trafficking Prevention Orders (STPOs), and “over £28 million over five years to establish the National Prisons Intelligence Coordination Centre (NPICC).”
As a vulnerable victim of OCG’s, effective, coherent, and quick response support from a multi-agency risk assessment conference (MARAC) must be arranged for safeguarding purposes. As Williams, B (2023) highlights, whilst the police forces are only one part of the risk assessment conference, other agencies include probation officers, health workers, housing officers, child protection officers, and other representatives from both statutory and voluntary groups. He further highlighted that “using best practices from around the country and learning the lessons from enquiries and serious case reviews, policing needs to ensure its response is both current, sufficient, and appropriate.”
Conclusion:
As seen above, OCGs can damage individuals livelihoods by praying on their vulnerability, whether this is taking advantage of their mental health, age, or even their financial circumstances. Police have a pivotal role to play to safeguard vulnerable children or adults being victims of OGC's recruitment. However, this being said, police need to continue developing their progress and performance, be open to change, and continue developing their response to these incidents. MARAC Support is vital for safeguarding the vulnerable persons within the communities or posing a threat to join OCG’s, but then again, continued work needs to be carried out by the UK Government to fund the large-scale approach and an intervention to exclude the number of victims being recruited, especially those vulnerable.
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Essay five: How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies. Word count: 1074 words
Introduction:
Early intervention is vital to reduce the number of young people that offend or re-offend in today’s society. In the United Kingdom, the Youth Offending Team (YOT) supervises 10–18 year olds who have been sentenced by a court or have been involved with police due to their offending behaviour; therefore, they are a vital team to prevent offending or re-offending with young people under the age of 18. Even if the police believe that the young person should be charged with an offence, there are alternative schemes available and ones that would benefit children under the age of 18 to prevent any re-offending; these include youth cautions, youth conditional cautions, and possibly even undertaking a community program; these will not be included on a criminal record and therefore will assist youths to not be ‘criminalised’.
In Wales, the YOT work with partners such as the local authority, police, probation, health education training and employment, accommodation, and substance misuse. Not only is this very beneficial for the child in such a case, but it’s a cooperative multi-agency partnership that will assist with young people from offending and re-offending in many different areas.
Main Body:
According to Estyn (2018), “Since the introduction of YOTs in 1998, there have been significant and sustained reductions in the number of young people entering the youth justice system.”
[image: A graph showing the performance of a performance

Description automatically generated]
Source: Youth Justice Board, 2018a
As seen in the above trend, the number of first-time entries into the youth justice system in Wales have fallen by 85% between 2007 and 2017 and continued to reduce by 11% in 2016-17 (Youth Justice Board & Ministry of Justice, 2018b). However, according to the UK Government, which published the Youth Justice System Statistics for 2022-2023 on the 25th January 2024, it transpired that children who re-offended committed approximately 18,100 re-offences, which is an average of 4.07 reoffences per reoffender (frequency rate), the highest this rate has been in the last ten years, which is concerning to see from a force point of view as this clearly states that re-offending is more paramount and on the rise year by year compared to back 10 years ago (GOV, 2024).
When looking at early intervention, this can be very effective to prevent or even reduce the number of young people from offending and re-offending. By addressing underlying issues such as poverty, family traumas, and lack of opportunities, early intervention programs can help to hinder young children from getting themselves into crime. While researching, College of Policing (2022) outlined studies by the United Nations Office on Drugs and Crime (UNODC) on factors that can be linked to positive outcomes for children; these include:
· Pre-school programmes
· Personal and social skills education
· Multi-component programs involving parenting interventions and support from families.
In addition to the above, mentoring can be seen as another positive outcome. Not only had the UNODC highlighted this, but Kay, D., and Hinds, R. (2012) supported by stating that a mentor can be seen as a mentor to enhance someone’s life; they elaborated by stating that people can often “benefit from the above and support of someone who has gone through a similar experience of change,” which could benefit children as someone will understand what they’re going through and what they need to do moving forward to stop re-offending.
In support of the above, a meta-analysis study had been conducted between 1975 and 2007 where 70 mentoring outcome studies with a sample size of 25,286 youth with an average age of 12 year old children had been conducted, and it had been concluded that “there may be particular benefits to targeted, time-limited approaches that draw on the service of volunteers or paraprofessionals with helping experience,” such as mentoring. The researchers further elaborated that the findings “emphasise the need to remain realistic about the potential of mentoring programs as currently implemented.”
Although this being said, there are several effective early intervention programs that are being run by the YOT in Wales that have been successful; these include:
· Education and Training
· Support Services
· Community-based activities
Merrington, S., & Stanley, S. (2004) stated in their article on what programs work for young children to stop re-offending, and they concluded “that the evidence of programs having an impact on re-offending is patchy, although a number show improvements in intermediate outcomes such as employment and literacy. There are indications that programs need to be well targeted, supported, and reinforced by good case management. This would suggest more studies remain to be completed, and it is too early to say what works, what doesn’t, and what is promising.”
Police officers play a vital role in identifying young people who may benefit from YOT support and making appropriate referrals. If a young person is identified to be involved in crime, a referral would be made to YOT by submitting a Public Protection Notice (PPN). Ford, K et al. (2020) stated that police calls have now changed, with most calls now being vulnerable-related. When a young person is involved in crime or subjected to some sort of crime, police officers have a duty of care where a PPN would be submitted.
During a study that was conducted in 2016 over a 12-month period, 3466 notifications were created by police; only 2.1% of these notifications for children had direct action or input from social services, which poses the question: is this another reason why young children do not engage with local services or do not have the relevant support that they are required to re-offend?
If a young person is subject to a PPN, the YOT may play a role in monitoring, providing support and guidance to help the young person address any underlying issues that may contribute to their behaviour. It’s important to note that the specific involvement of YOT in cases involving PPN’s may vary depending on local policies and procedures.
Conclusion:
As seen above, statistics that had been published this year show that children reoffending year on year is rising, which poses another question: is education programs the way forward or is this an environmental aspect where the child has been in the company of other offenders and he has learnt bad traits from them?
Early intervention is highly effective for preventing youth crime and reducing offending, but by addressing the risk factors at the source, building protective factors, providing opportunities for success, and building children’s awareness and knowledge, this will lead to more young people leading a more prominent and positive life.
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