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Abstract
The report presents an analysis and evaluation of the leadership style of Steve Jobs. The analysis shows that Steve Jobs exemplifies a transformational leadership style. This led to the success of Apple Inc. during his reign. Further, the report finds that Apple Inc. faced a complexity of supply chain from various cultures and the diversity of the employees in the company. However, evidence shows that by using a transformational leadership style, Jobs was able to efficiently address the complexity of the company. Further evidence suggests that under Stave Jobs, Apple Inc. innovated a wide range of products including iPhones, iPods, and iTunes, which made Apple Inc. more competitive. Despite his performance, however, the report shows that the major issues under the leadership of Steve Jobs are his inflexibility and failure to stop racial discrimination in the company. It is recommended that transformational leaders should be flexible and be ready to listen to and adopt others’ views. Transformational leaders should also be ready to create multicultural teams in order to improve adaptation and performance of their organisations.
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Introduction 
Contemporary business environments have become more complex and demand a change in leadership approach (Lurie and Tegelberg, 2019). According to Lurie and Tegelberg (2019), business leaders need to constantly engage key stakeholders in order to be successful. This essay critically assesses the leadership of Steve Jobs at Apple Incorporated. The essay has five sections; introduction, complexity theory and workplace complexity, leadership approach in dealing with complexity, leadership characteristics demonstrated by Jobs, and finally conclusion. 
Jobs was born in San Francisco, the US, in the year 1955 and was raised by adoptive parents in Mountain View and Cupertino, Calif. Jobs briefly attended the college before working for Atari Computer Company. However, he left the company then, travelled to India before returning to the United States and struck a partnership with Steve Wozniak to found Apple in 1976 (Kocienda, 2018). The company went public in 1980 after the launch of Macintosh. However, Jobs’ vision for the future of computer clashed with that of the then-CEO John Sculley, which led to his removal as the head of Macintosh. He resigned from Apple Computer in 1985. Jobs the founded NeXT in 1985 and purchased Pixar, which was an upcoming graphics-arts division of Lucasfilm. In 1996, Apple purchased NeXT with Stave Jobs as an employee (Kim, 2020). 
However, Apple stock value was down 3.8% during quarter 2 of 1997. Over the next decade, Jobs revived Apple Inc. to become the market leader in the industry. The new company, renamed Apple Inc. finally challenged ExxonMobil as the most valuable brand in 2011 under the leadership of Jobs. Under Jobs, Apple Inc. successfully pioneered iMac that was released in 1998, established Apple Stores and iPods released in 2001, and launched iPhone in the year 2007 and iPad in 2010 (Ceil, 2018; Steinwart and Ziegler, 2014). With his contributions in NeXT and Apple Inc., Jobs has been accredited with revolutionising a number of industries including music, personal computers, telephones, animated film, digital publishing, tablet computing, and retail stores (Kao, 2018). 
Apart from leading a successful multinational firm (Apple Inc.), Jobs is still remembered due to his contribution and changes to how we watch movies, listen to music, and teach our children. He successfully revolutionised Apple Inc, through his effective leadership approach. From a leadership perspective, it can be argued that Jobs was visionary and decisive as evident in his decision to quit Apple and start off NeXT. In addition, his passion and vision on the future of computing can be attributed to his successful management of Apple. He transformed the company’s culture, fostered innovation through employee engagement and motivation, and made Apple Inc. a successful global technology brand. The results at Apple Inc. indicate that Jobs’ personal characteristics such as creative, visionary, and passionate align with transformational leadership (Johnson and Hackman, 2018). Similarly, his strengths in interpersonal characteristics such as empowering and interactive are also linked to high-performance transformational leaders (Johnson and Hackman, 2018). 
Complexity theory and workplace complexity 
Complexity theory leadership emphasises emergent process in complicated system, and specifically suggests that there is need for leadership to operate on all of the levels in a process-based contextual interactive style (Stacey, 2004). Further, to illustrate the importance of leaders in managing change, the model suggests that there is need for leaders to adopt an interactive model (Uhl-Bien, and Arena, 2018). In view this, the complexity theory further rejects the adoption of a linear causality and notes that leaders should take consideration of the entire model when making decisions (Kershner, 2020). The complexity theory model has been applied in organisational setups to develop strategies on how firms may gain competitive advantage in a complex business environment (Palermo, 2020). Further, according to Marion and Uhl-Bien (2007), the complexity leadership theory appreciates the need for dynamic interaction taking place in firms as the firms change, innovate, and undergo evolution with a specific focus upon network interactions and complicated relations rather than standardisation, autocracy, and controlling (Lichtenstein et al., 2006). Complexity theory contributes to effective management of organisational change and innovation and benefits team performance. However, there is yet little empirical evidence to support the effectiveness of the theory (Kershner, 2020). 
A number of key factors contributed to complexity of the business environment and leadership for Jobs in Apple Inc. Firstly, the company faced a challenge of managing diverse cultural backgrounds both from the employees and other stakeholders such as suppliers and partner companies at the time. According to Kim (2020), Apple’s suppliers are mostly located Far East and include countries like Japan and Korea that produces the hardware technology for the company and Taiwanese and Chinese companies that facilitate the assembly lines. From Hofstede’s cultural model, it is shown that the Americans are individualist, indulgent, are long-term oriented, and have short power distance (Kim, 2020). However, the company’s CEO (Jobs) were tasked to interact with developers in the Worldwide Developers Conference – WWDC) (Kim, 2020). The differences in the culture of Jobs as an American and Apple’s developers from Far East would lead to organisational complexity since the developers as well as other business partner exhibited and promoted a culture that contradicts Jobs’ own culture. 
Secondly, as at 2015, Apple Inc employee consisted of people from diverse backgrounds. It included 61% white and 71% male. However, the report indicates that only 8% were black and 0.5% recorded as native Hawaiian or Pacific Islander. Only 16.3% were Asian and 11.5% were Hispanic (The Guardian, 2015). The Guardian (2015) further reported that this employee diversity has not changed within the past decade. In their analysis, Lurie and Tegelberg (2019) noted that the existence of a diverse range of stakeholders contribute to workplace complexity. Even more, the existence of employees at Apple Inc. with a wide range of cultures contribute to workplace complexity in the company. With each employee having a different culture, it becomes more challenging to develop strategies to effective manage the employees. 
Leadership approach in dealing with complexity 
Jobs used a transformational leadership approach to deal with the complexity of the system at Apple Inc. A transformational leadership refers to a leadership model that causes a change/changes in individuals and social systems. The leadership model is ideal in creating value with the goal of developing the followers to become leaders (Alghamdi et al., 2018). In its traditional form, transformational leadership improves employee’s motivation, performance, and morale. A transformational leader inspires the followers, understands the strengths and weaknesses of followers, and optimizes followers’ potential to boost performance (Boamah et al., 2018). Transformational leadership has four key attributes. 
Firstly, a transformational leader has idealised individualised. This implies that the leader closely attends to the needs of every individual in the organisation. The leader keeps and open communication and challenges their followers. The leader also appreciates the achievements of the followers (Yaslioglu and Erden, 2018).  According to Kim (2020), Jobs had a clear communication on the product design expectations to the stakeholders through the WorldWide Developers Conference. Jobs also challenged the employees of Apple to perform. As a case in point, he challenged the then-CEO John Sculley on his vision on the future of computing, which led to his eventual removal from the company (Kocienda, 2018). On the same note, Jobs allowed employees to experiment with new ideas in order to become more competitive. The freedom allowed employees to easily interact with one another and reduce the negative influence of the complexity of the company. However, it has also been argued that as a transformational leader, Jobs exhibited inflexibility in thinking and decision making. Kim (2020) argued that similar to his successor, Tim Cook, Jobs had the challenge of accepting other people’s ideas. This inflexibility made him to be regarded as a narcissistic leader.    
Secondly, transformational leaders exhibit intellectual stimulation. The leaders challenge assumptions, takes risks, and seek for the ideas of the followers. The leaders also encourage the followers to be creative and nurture employees who think independently (Alghamdi et al., 2018). Jobs challenged the assumption of John Sculley (an Apple Inc. CEO) on his assumptions on the future of computing. He also challenged all the employees at Apple Inc. to think innovatively. He took risks and encouraged employees to think independently (Kim, 2020). This is evident in the innovation of products under his reign at Apple Inc. However, Jobs’ inflexibility and slow uptake of followers’ idea limited his intellectual stimulation.  
Thirdly, transformational leaders exhibit inspirational motivation by articulating vision and inspires followers. The leaders with good inspirational motivation specifically challenge the followers with rather high standards, optimistically communicate the future objectives and goals, as well as provide meanings to the tasks at hand. These visionary aspects of transformational leaders are supported by communication skills and expertise that make the leaders’ vision precise, understandable, and powerfully engaging (Abelha et al., 2019). Jobs had a better vision on the future of computing. He optimistically communicated his vision on the future of computing that led to his removal from the leadership of Apple Inc. This enabled Jobs to interact and collaborate with global stakeholders such as designers and reduced the complexity of the organisation. He optimistically communicated the future goals of Apple to be a leading technology company, led product designs and management, and challenged the product developers to develop better products (Wu and Calic, 2022). He engaged all the stakeholders and advocated for an environment where each employee of the company irrespective of their origin or sexual orientation mattered. Similarly, Jobs communicated his vision to followers during the Worldwide Developers Conference, which ensured that his vision was effectively engaging. In reference to the complexity leadership theory, Jobs therefore exhibited inspirational motivation through social interactions with the followers. 
Finally, a transformational leader has idealised impact and influence. Specifically, the leader is no doubt an outstanding role model for the ethical behaviours, gets employee respect, trust, as well as instills pride (Budur, 2020). Jobs ensured employee autonomy, which motivated the employees to work independently. He also gained the respect of employees and instilled trust in the workers due to his knowledge of the industry. He recognised the rights of minorities within the community such as upholding the rights of LGBTQ community within the company. Due to his influence on the culture of Apple Inc., the company has remained highly competitive (Kim, 2020). 
Leadership characteristics demonstrated by the leader in fostering innovation, adaptation, and high performance 
Jobs exhibited a number of leadership characteristics that enabled him to foster innovation, adaptation, and better performance at Apple Inc. Firstly, he encouraged motivation and positive development of his followers. Jobs always encouraged his followers to draw suggestions and would mention the suggestions from the followers on the board. He frequently asked what the team would do the following year and prompted followers to always give their suggestions. He noted down the followers inputs and used the suggestions as part of the company’s strategies. This criteria led to innovation of novel products such as the iPads and iPhones (Kao, 2018). From a leadership perspective, by allowing employees to take part in decision making by giving their suggestions to the management of the team, Jobs ensured that employees feel valued and an integral part of the company. This leads to employee motivation, improves employee commitment, and fosters innovation and high performance (Montani, et al., 2020). Similarly, consideration of the inputs from all the employees irrespective of the cadre and individual differences enhances employee motivation and effectively helps managers to address the complexity of working with teams from diverse backgrounds and cultures (Kershner, 2020). As captured in Kershner (2020), complexity leadership and transformational leaders foster innovation through encouraging motivation and enhancing social interactions. As demonstrated in this case, Jobs fostered innovation, adaptation, and high performance using these approaches. This led to growth of Apple Inc. to be the leading tech form during his time at the helm of the company. 
Secondly, Jobs fostered innovation, adaptation, and high performance by exemplifying moral standards within the firm and encouraging others to follow. According to Solinger et al. (2020),  moral leaders are guided by values and ethics that they develop over time. These include integrity, accountability, respect, inclusion, and fairness. Putting this into context, Jobs demonstrated moral standards at Apple by enhancing employee freedom, discouraging discrimination of employees based on their backgrounds and cultures. He created work teams where each employee was allowed to contribute to the knowledge pool, and therefore encouraged inclusion and fairness (Kim, 2020). It has even been argued that Tim Cook could have been a member of the LGBTQ community during Jobs’ time at Apple (Kim, 2020). This demonstrates that Jobs upheld the rights of every member of the community and therefore made every employee at Apple to feel valued and protected. According to Lee et al. (2020), moral leadership is associated with employee motivation, commitment, faster adaptation, and high performance. At Apple, this is evident in the growth of the company during the reign of Jobs. 
Thirdly, as a transformational leader, Jobs created an ethical work environment with clear values, priorities, and standards. Jobs believed in the values of collaboration and cross-pollination of the groups, which made Apple to innovate in a way that other firms could not (Peek, 2023). He took part in the Worldwide Developers Conference and encouraged that all the employees needed to take part in innovation and creativity. Further, Jobs prioritised innovation and development of products that gave better value to the customers. Precisely, his vision for the future of computers made him clash with the then-CEO of Apple Sculley (Steinwart and Ziegler, 2014). Further, his belief in better standards products led to the innovation of cutting-edge products and services such as iPads, iPhones, and iTunes (Ceil, 2018; Steinwart and Ziegler, 2014). Innovation of these products enabled Apple to be positioned as one of the market leaders in the industry. 
Finally, Jobs encouraged authenticity, cooperation, and open communication. In his 2003 60 minutes interview, Jobs stated that the greatest firms are not built by individuals but by teams that are honest and authentic. He respected individuals who would push back. During his commemoration at Apple after his passing on, Chief Designer of Apple, Jony stated that Jobs would pitch for wild ides as well as encouraged everyone to give honest open feedbacks, which led to the team ‘fearless feedback’ at Apple Inc. (Gallo, 2023). Similarly, Jobs encouraged Apple Inc employees to work in small teams that would coordinate with other teams (Kim, 2020). These fostered innovation, easy adaptation, and better performance in the company. 
Conclusion  
In summary, Jobs demonstrated food leadership as the CEO of Apple Inc. He worked effectively as a transformational leader and effectively managed the complexity at Apple Inc. As noted in the essay, leadership complexity at Apple could be attributed to the diversity of the employee team consisting of people from various races and cultures as well as the diversity of the supply chain. However, Jobs effectively applied the transformational leadership model to effectively address the complexity of the team. Finally, Jobs encouraged positive development and motivation of his followers, always exemplifying the moral standards in the firm as well as encouraging the others to follow, created a highly ethical working environment with clear standards, priorities, and values, and encouraged authenticity, cooperation, and open communication. 
However, as a transformational leader, it has been argued that Jobs exhibited inflexibility in accepting other people’s ideas.  Kim (2020) argued that similar to his successor, Tim Cook, Jobs had the challenge of accepting other people’s ideas. It is therefore suggested that transformational leaders should be flexible and accept other people’s suggestions in order to be effective in developing a work environment that fosters innovation, adaptation, and high performance. Similarly, the essay notes that Apple Inc was dominated by whites with little progress in regards to diversity and inclusion (The Guardian, 2015). As a transformational leader, Jobs could have developed strategies to further enhance diversity and inclusion in the company. Diverse teams have been noted to be more innovative due to the collection of ideas from people with varying experiences (Elia et al., 2019). This would therefore make Apple Inc. more innovative, make the environment adaptable, and courage high performance. 
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