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Task 1 - Market Research and Business Development Analysis Report
Word Count - 1096
Introduction:
Market research is an essential process when developing a new business, as it allows entrepreneurs to understand customer needs, behaviours, and preferences before launching products and services. Conducting research enables businesses to make informed decisions regarding pricing, marketing strategies, and service offerings. According to Kotler and Keller (2016), market research helps businesses reduce uncertainty and make strategic decisions based on real customer insights. 
For this project, a questionnaire was created to collect primary research about customer demand for domestic cleaning services. The survey gathered 16 responses and aimed to understand customer demographics, cleaning service preferences, booking methods and the factors that influence their choice of cleaning company. The data collected was used to support the development of a new cleaning business called Cardiff Cleaning Fairy (CCF). 
This report analyses three key findings from the questionnaire. These findings are then used to develop a clear businesses strategy for CCF, including service offerings, pricing, and website development. 

Demand for Cleaning Services:
[bookmark: _Int_pAFD8sXk]One of the questions in the questionnaire asked respondents whether they had ever wanted or needed a cleaner before. The results showed that 75% of respondents answered “Yes”, while 18.8% answered “Maybe” and only a small percentage answered “No”. This demonstrates that the majority of participants have considered hiring cleaning services at some point. 
[image: ]
Figure 1: Questionnaire results showing demand for cleaning service.
The graph clearly illustrates that most respondents have already considered using a cleaning service. This suggests that there is a strong potential market for domestic cleaning businesses. The UK cleaning industry continues to grow as busy lifestyles encourage people to outsource household tasks. (British Cleaning Council, 2023)
The survey also showed that many respondents preferred regular domestic cleaning services, such as weekly or fortnightly cleaning. Regular cleaning services are beneficial to both customers and businesses. Customer benefit from having their homes maintained consistently, while businesses benefit from recurring bookings and predictable income. 
This finding suggests that CCF should focus primarily on offering regular domestic cleaning packages, alongside additional services such as deep cleaning and end of tenancy cleaning. Providing a variety of services allows the business to attract several types of customers and maximise revenue opportunities. (Mintel, 2023) 

Customer Priorities When Choosing a Cleaning Company:
Another important question in the survey asked respondents what factors were most important when choosing a cleaning company. The results revealed several key priorities among customers.  [image: ]
Figure 2: Customer priorities when choosing a cleaning company. 
[bookmark: _Int_RO1MZSER]These findings demonstrate that customers value both affordability and quality when selecting a cleaning service. Competitive pricing is essential because customers often compare different services before making a decision. Businesses entering competitive markets must balance pricing and service quality to attract customers. (Porter, 2008)
Reliability and trustworthiness are also extremely important because cleaning services involve entering customers' homes. Customers want to feel confident that cleaners are professional, respectful, and capable of completing tasks to a high standard. Attention to detail highlights that customers expect visible results and thorough cleaning. Service industries rely heavily on customer trust to maintain long term relationships with clients. (Wilson, 2020)
These insights suggest that CCF should emphasise professionalism, reliability, and high-quality service in its marketing materials. The website should clearly communicate that cleaners are insured and DBS checked, which helps build trust with customers. Customer reviews and testimonials should also be displayed on the website, as positive feedback from previous clients can significantly influence purchasing decisions (Solomon, Marshall, and Stuart, 2018). Research also shows that many customers rely heavily on online reviews when selecting service providers (Statista, 2024)

Customers Budget for Cleaning Services:  
Pricing plays a crucial role in determining whether customers choose to purchase a service. The questionnaire asked respondents how much they would expect to pay for regular cleaning services per hour. [image: ]
Figure 3: Customers budget for cleaning services. 
These results indicates that customers expect cleaning services to remain affordable. To remain competitive within the market, Cardiff Cleaning Fairy will aim to position its services within the £15-£20 per hour price range, which reflects the preferences of most respondents. 
Industry sources also suggests that this price range aligns with the average hourly rate for independent domestic cleaners within the UK (Checkatrade, 2026) 

Preferred Booking Preferences: 
The questionnaire also explored how customers prefer to book cleaning services. Understanding booking preferences is important because it helps businesses design convenient communication channels for customers. 
[image: ]Figure 4: Preferred methods for booking cleaning services. 
These results demonstrate that digital communication platforms are the most convenient booking methods for many customers. A professional website allows customers to easily access information about services, pricing, and availability. Businesses that utilise digital platforms effectively can significantly improve customer engagement and attract more clients. (Chaffey and Ellis-Chadwick, 2019)
Text messaging and social media also provide fast and convenient communication methods. Many customers prefer messaging services because they allow quick responses without the need for phone calls. As a result, CCF will offer multiple booking options to ensure customers can contact the business their preferred way. 

Businesses Strategy:
The findings from the questionnaire directly influenced the business strategy for CCF. The strategy focuses on service offerings, pricing, trust building, and digital marketing. 
Firstly, the business will prioritise regular domestic cleaning services, as this was the most popular option identified in the survey. Weekly and fortnightly cleaning packages will be offered to provide consistent services for customers while also generating reliable income for the business. 
Secondly, the pricing strategy will remain competitive within the local cleaning market. Since affordable pricing was identified as the most key factor for customers. CCF will aim to offer reasonable rates while maintaining high service quality. 
Thirdly, trust and professionalism will be central elements of the brand. Marketing materials and the business website will highlight important trust signals such as insured services, DBS checked cleaners and positive customer reviews. These elements help ensure customers that they are choosing a reliable cleaning service.
Finally, the business will focus strongly on digital marketing and online presence. A professional website will be developed to allow customers to view services, contact the business and request booking easily. Search Engine Optimisation (SEO) will also be implemented to help the website appear in local search results such as “Cleaners in Cardiff,” which can increase visibility and attract potential customers. (Ryan, 2017)

Conclusion: 
The questionnaire provided valuable insights into consumer demand for cleaning services. The results showed that most respondents have previously considered hiring a cleaner, demonstrating strong demand for cleaning services within the target market. 
Customers identified several crucial factors when choosing a cleaning company, including affordable pricing, reliability, and trustworthiness. These findings highlighted the importance of providing high quality service while maintaining competitive pricing. 
Overall, the findings from this market research have helped shape the business strategy, service offerings, and marketing approach for CCF. By using customer insights to guide decision making, the business will be better positioned to attract customers and establish a successful cleaning service. 
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Task 2 - Cash Flow Excel Spread Sheet & Essay on importance of Excel in the digital era. 
Word Count - 789
The Importance of Excel in the Digital Era.
In the modern digital business environment, data management and financial planning are essential for the success of any organisation. Spreadsheet software such as Microsoft Excel plays a significant role in helping businesses organise data, perform calculations and analyse financial performance. (Microsoft, 2026) Excel is widely used by businesses of all sizes because it provides a flexible and efficient way to manage financial information. For small businesses in particular, spreadsheets are an important took for tracking income, monitoring expenses, and making informed financial decisions. (Statista, 2024)
One of the main benefits of Excel is its ability to organise financial data in a clear and structured format. Businesses can create spreadsheets that record information such as monthly income, operational costs and overall profits or loss. This makes it easier for business owners to see how their company is performing over time. In the case of Cardiff Cleaning Fairy (CCF), Excel can be used to track revenue generated from cleaning services and compare it with business expenses such as cleaning supplies, transportation costs, and marketing. Bu recording these figures in a spreadsheet, the business owner can clearly see whether the company is operating at a profit or loss.
Excel also allows businesses to perform calculations quickly and accurately using built in formulas. Functions such as SUM enable users to calculate the total income generated from customers in a particular month, as well as the total expenses incurred during the same period. The spreadsheet can the calculate the profit or loss by subtracting expenses from income. This automated calculation process saves time and ensures that financial data remains accurate and reliable. Digital tools like spreadsheets are essential for businesses because they allow organisations to process substantial amounts of data efficiently and support better decision making. (Turban, Pollard and Wood, 2018)
Another important feature of Excel is the ability to create charts and visual representations of data. Visual tools such as bar charts and graphs make financial information easier to understand and interpret. For example, a bar chart comparing monthly income and expenses can quickly show whether a business is growing or experiencing financial challenges. For CCF, a chart could display how revenue from cleaning services increases over a year as more customers book regular cleaning appointments. Visualising financial data in this way helps business owners identify trends and patterns that may not be immediately obvious when looking at numbers alone. Data visualisation is a crucial element of digital business tools because it allows organisations to communicate information clearly and make better strategic decisions. (Laudon and Laudon, 2020)
Excel is also valuable for financial forecasting and planning. By analysing data, businesses can estimate future income and expenses and develop realistic financial plans. Forecasting is particularly important for new businesses because it helps entrepreneurs anticipate potential challenges and prepare for unexpected costs. For example, CCF may need to invest in additional cleaning equipment, transportation or marketing as the business grows. Using excel to project future financial performance allows the business owner to plan and allocate resources more effectively. Digital business tools are increasingly important because they allow organisations to analyse market trends and plan for future growth. (Ryan, 2017)
[bookmark: _Int_NLKZpDhu]In addition to financial management, Excel supports decision making within businesses. By analysing financial data, business owners can determine whether certain services are profitable or whether changes are needed to improve performance. For example, if the spreadsheet shows that marketing expenses are high, but customer bookings are low, the business may need to reconsider its marketing strategy. On the other hand, if revenue from regular cleaning packages increases significantly, the business may choose to focus more heavily on promoting those services. Understanding customer demand and business performance is a key part of marketing and business strategy. (Armstrong and Kotler, 2020)
Excel is particularly useful for small businesses because it is affordable, widely available, and easy to use. Many entrepreneurs do not have access to advanced accounting systems, so spreadsheets provide a practical alternative for managing financial information. As businesses grow, spreadsheets can also be expanded to include additional data such as employee wages, tax calculations, and customer information. Digital technologies are increasingly shaping how businesses operate and compete in the modern marketplace. (Chaffey and Ellis-Chadwick, 2019)
In conclusion, Excel is an essential took for modern businesses because it allows organisations to manage financial data effectively, perform accurate calculations and analyse business performance. Through features such as formulars, charts and forecasting tools, Excel enables businesses to monitor income and expenses and make informed decisions about their operations. For CCF, Excel can be used to track financial performance, identify growth opportunities, and support strategic planning. By using digital tools like Excel, businesses can improve efficiency, reduce financial risks, and make better decisions that contribute to long term success. 
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12 Month Cash Flow Spreadsheet:
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