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Executive Summary
The reason of this report is, to demonstrate own knowledge of project planning and managing. A project planning and managing are not only basis on knowledge. The knowledge is more effective when its implemented within tools and theories. The author would like to take advantage of utilising the knowledge appropriately to prove own capability of project management. In this report, author will use different tools and theories to gather strong evidence of own knowledge. For the purpose of the report author will research and include textbook, journals, newspapers and websites etc.
This report has a vision of collecting data for a charity organisation called “Sameera Foundation” based in Swansea. The general information of Sameera Foundation will be used to make the report simply understandable. All the researches, information’s and organisations of this report are used for only academic purpose.
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1.0 Introduction:
Planning and managing a project in workplace are a part of modern organisation. The modern organisations in 21st century is working with two visions; one, surviving in competitive market and second, proudly succeed. To achieve any of the vision, a good project plan is obvious; it could be a new product or new marketing project. To survive in the market organisation needs a good project and a good “project management” to monitor the projects progress. There is a common mistake by most organisations are to understand the both visions. Project and project management is two different activities has two different definitions. Without having knowledge about the difference, any good project can turn into failure. The author wants to introduce both definitions to make the report more attractive.
“A project is unique in that it is not a routine operation,
but a specific set of operations designed to accomplish a singular goal.” (PMI, 2019).
A project, not a regular activity and neither for every task. A project only planned for a task and for a specific period. A targeted time and task make the project more important so, monitoring of progress is significantly valued. All projects are planned for a team work to make the whole job easy, effective and benefited for the organisation. Project management is heart of teamwork and without knowledge of “project management” it wouldn’t be effective.
“Project management is the application of processes, methods, skills, knowledge
and experience to achieve specific project objectives according to
the project acceptance criteria within agreed parameters.”
(Association for Project Management, 2019)
A project management is helpful to identify the way of work, members skills, their knowledge of the task and any previous experience. A team leader or manager is ideal for managing the whole process. From forming a team to finish, the total process should be carried through within project management.
This report is based on a project previously completed by three members. The project was to collect data of homeless peoples in the area and help “Sameera Foundation” to find solutions to reduce the effects on community. To complete the project, author and the team had many research and interviews in multiple places. This report was completed with tools and theories to critically analyse the problems. A quad chart, stakeholders’ analysis, risk analysis, swot analysis and pestle analysis are present to clarify the negative impact in community.



2.0 Findings:
2.1 Quad Chart:
Quad charts are a quick and easy way to promote your company’s capabilities, products and services, and are a standard marketing tool overseas. (business.gov.au, 2018). Quad chart is a random list of tables that related with the project knowledge. The author has created a quad chart for the selective project.
	Title: Community project “the cause of homelessness”
	[bookmark: _GoBack]

	Aim/Objective)
	Audience/Stakeholders

	Collecting data
analyse the cause
Finding the solutions
Reduce homelessness.
	Shelter centre
Society/Family
Local Authority
Financial Authority
Law Authorities and NHS

	Critical success factors
	Standards/Criteria

	Visiting shelter centre
Collecting data
Finding solution to help homeless.
Hand over the information to Sameera foundation.
	Members activities and interest
Number of organisations are visited
Engaging the organisations
Feedbacks




This quad chart contains multiple sub-title along with numerous selective performances. The objectives, stakeholders, standards and success factors were identified in a successful group meeting. Quad chart is the key factor for the project that, everyone knows what and why the project is?
2.2 Stakeholders analysis:
A project can be frustrating, particularly when someone know that their work will be valued by real result. As the project develops, and become more successful, the action of project start affects more and more people. The more people get affected, more its likely to impact and influence others on own work. By this project, it is proven that many parts of the country are affected or involve. The author would like to analyse the surrounding parts by stakeholder’s analysis.
R. Edward Freeman originally detailed the Stakeholder theory of organizational management and business ethics. His award-winning book Strategic Management: A Stakeholder Approach originally published in 1984 and reprinted by Cambridge University Press in 2010. (Freeman, 2014). Other than homeless people, there are other party’s involved, including government, political party, tread union, local authority, supplier, employee and community. The author has done a stakeholders analysis to help Sameera Foundation.



4. Minimal effort:
Society/Family
Law Enforcement
Local Community
1. Keep informed:
Co-ordinator
Co-members
Shelter Centre
Society/Family
3. Keep satisfy:
Team leader
Finance Authority
Local Authority
Media

2. Key players:
Finance Minister
Local Authority
Charity Organisation
  


level of Interest
Low                                                         High
Low
Power
High











2.2.1 Shelter Centre:
A homeless centre in the residential area has a negative impact on the families and communities within the area. The overcrowded homeless centres create misbehave and antisocial behaviour which directly impact on families and children. Homeless centres are not big enough to accommodate many people and good number still stay outside. It is dangerous and risky for local community as the numbers are raising.
2.2.2 Society/Family:
Most venerable in community is teenage people, there are significant numbers of young people are affected by homelessness. Because, young peoples are inspired of homelessness just because of freedom and stress less life. Homelessness gives them freedom of drugs uses and other antisocial behaviour which effects the families and life.
2.2.3 Local Authority:
The rising numbers are creating problem for local authority to arrange fund. The reason why the local authority cannot fund for homecare and police services. BBC news published on 19th October 2016; Nottinghamshire rough sleepers threatened with fines of 100 pounds. (BBC News, 2016). It is clear how much the local authority is suffering for the problem, but this kind of activities are a negative impact on homeless and community.
2.2.4 Financial Authority:
Government is struggling to manage funding for the shelter centres. The political parties are reforming the public fund by reducing the supports. This kind of activities of political parties creates crisis in life, family and society. Alone grater London city is suffering over homelessness as people sleep in the streets. The problem is not helping them to get back on their feet, but biggest problem is rehousing, skills and health care. The reason of it, most homeless peoples has no address to communicate.
2.2.5 Law Authorities and NHS:
When the law enforcements are very busy with the antisocial behaviour of homeless peoples, other part of the community is in danger of serious crime. A recent audit found that 41 per cent of homeless people reported a long-term physical problem and 45 per cent had a mental health problem. The last conservative estimate (2010) of the healthcare cost associated with this population was £86 million per year. (Leng, 2017).
2.3 Project Management Triangle:
In the mid 1980 Dr. Martin Barnes created the Triangle of objectives. The triangle demonstrates that quality, cost and time are interrelated. Focussing or fixing one point of the triangle impacts the other two points. (Microsoft project plan templates, 2008). The project management triangle (known as Iron Triangle) is ideal for SWOT analysis by doing a brainstorming. The project has many obstacles which are affecting the whole process. 
The author would like to demonstrate own knowledge of Iron triangle Brainstorming 
Cost
SCHEDULE (TIME)
PRODUCT 
(SPECIFICATION)
a. Time of group members
b. Visiting slot of shelter centre
c. Maintaining visiting time 
	of homeless people.
d. Given schedule of 
	interviewer.
e. Time from Prof. Malik
 
a. Collecting clear data
b. searching right 
    people
c. Maintaining quality 
    of interview.
d. Maintaining time.
e. Minimise the cost
f. Prof. Malik’s 
   feedback
 
a. Transport
b. Technology
c. Communication

d. Members daily job
e. Family
    maintaining.











2.3.1 Cost:
The project is not quite costly itself, but the team members were affected financially. The regular job, family maintenance has probability and impact on the project. Transport was the communication gap, because there was no fund for visiting the shelter centre in different area.
2.3.2 Time:
Along with permanent job, a schedule project cannot be processed in quality. Family maintaining, meeting with co-ordinator and visiting of centre was a fight against time and social life.
2.3.3 Product quality:
As mentioned above, limited cost and time has an impact on the project. The quality of project remains good and outcomes were effective to help Sameera Foundation.
2.4 Risk Analysis:
Risk and uncertainty characterize situations where the actual outcome for a particular event or activity is likely to deviate from the estimate or forecast value. (RAFTERY, 2003). To identify any current or upcoming risk an analysis (list of risk, probability, impact and what to do) have done. (see Appendix) 
2.4.1 Teamwork:
Most Priority risk was the teamwork, with highest probability or impact. The location, communication and meetings were main obstacle for the project. A smart communication “WhatsApp” group was created to monitor the progress which reflect on the result.
2.4.2 Schedule of Data Collection:
The project was designed in multiple places and different environment. The time of members and the supervisor of the centres were complicated to meet. This is the second highest priorities risk in the project.
2.4.3 Data Protection Law:
The experience of the members was treated by the schedule and data protection law. To publishing organisations information is against the law but group members take opportunity of academic research.
2.5 Practical Skills:
According to PMI, “project management is the application of knowledge, skills, tools, and techniques to a broad range of activities in order to meet the requirements of a particular project.” There are five phases of project management and if the lifecycle provides a high-level view of the project, the phases are the roadmap to accomplishing it.
[image: https://d2myx53yhj7u4b.cloudfront.net/sites/default/files/demystifying-the-5-phases2.jpg]






(Eby, 2018)
2.5.1 Initiation:
This is the start of project and the goal is to define the project at the group level. This phase for to make decision that the project is valuable or should be undertake. The stakeholder’s interest is very important in this phase of project.
2.5.2 Planning:
Planning is the key phase of a project management as everybody in the project will follow. This is typically beginning with setting goals. A SMART target is ideal method for this phase.
[image: ]



2.5.3 Execution: 
This is the phase where deliverables are developed and completed like; status report, meetings, update report and performance report. 
2.5.4 Performance and control:
This phase is about performance and monitoring of current project to ensure that everything happening along with project management.
2.5.5 Project closer:
This Phase represent the completed project and recognise the valuable team member. After the project completed PM (project manager) will often hold meeting to evaluate what went well and identify the project failures. This is good for future project.











3.0 Conclusion:
To complete this project, we have achieved the knowledge and understanding of managing or planning a project. This project helped us to use different tools and theories to monitor the progress of the project. However, the project was in difficulties on storming stage of team building but Tuckman’s theory helps us to turn it in Norming to continue the project.
This project and its co-ordinator help us to identify the communication gaps and how to improve the skills. We have an issue of data protection law as many centres are not willing to answer any questions for their own privacy. But here are many who are willing to help in this project to have a bigger shelter centre in Swansea.
Through collecting the data of homeless people and shelter centres we are inspired by Sameera Foundation to involve in future project. This academic project has reason to create an excitement of getting involve in this kind of profession.
The data and information we have collected gives us a clear idea that, majority of homeless peoples are aged between 16-40. Protect own self and living in street in this age is very unsafe. They are living their life without any responsivities so, they are getting involve in crime, drugs and antisocial behaviours. 
The end of the project we would like to thank our class teacher and Mr. Prof. Malik to giving us the opportunity to improve our knowledge about planning and processing a project.
4.0 Recommendation:
The community project of charity organisation “Sameera Foundation” has changed our view of the world we are living in. Planning, monitoring and meeting with different peoples and shared knowledge has an impact in our life. We never accepted that; how venerable peoples are in 21st century. Every homeless people have story of becoming homeless. We have visited many organisations and every information we were collecting was hardship of human life.
Our recommendation for Sameera foundation is very clear that, there are many opportunities to help homeless peoples.
Local authorities are giving penalty to raw sleepers also, applied restrictions on shelter centres to provide tent. They live in poor condition with health risk, it is necessary to focus on this project.
The history of Sameera foundation and its services are strong enough to create a bigger shelter centre for those venerable people.
Sameera foundation can reduce the number of homelessness by providing training and community services.
To build a larger accommodation for homeless people Sameera Foundation can apply for funding in Local Authority, large charity foundation and National Lottery.
Sameera foundation can employee voluntary people to control the cost of running the centre.
Prof. Malik has a good character and working with charity for many years and we delighted to finish the project by handover to him.
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5.0 Appendix:
Risk Analysis table:
	
Risk
	
Probability

	
Impact, consequence (1-5)

	
Priority (probability*impact)
	
Response

	Teamwork
	75%
	4
	300
	Team members are in different locations and less chance to get together to work on project. A “Whatsapp” group has been created.

	Meeting with co-ordinator
	50%
	2
	100
	The co-ordinator Prof. Malik and the group members are in different profession but there were two successful meeting took place.

	Produce of questionnaire 
	40%
	3
	120
	The questionnaire is prepared and discussed with Prof. Malik.

	Schedule of data collection
	60%
	4
	240
	Group members are start visiting the shelter centres with a threats of data protection and privacy.

	Data protection law
	70%
	3
	210
	The shelter centres are not willing to give interview as their privacy can be in risk.

	Fund crisis
	30%
	2
	60
	The project is in average rank of cost but the quality in risk of project management.

	 
	
	
	
	




Monitoring and evaluation phase:
1. 
	Phase
	Well
	Not so well

	1
	Understanding the project
Planning
Quad chart
Team building
	Lack of knowledge
Well planned but not performed
Quad chart didn’t reflect in project
Storming stage developed.

	2
	Questionnaire
Team participated on selecting questions
Successful meeting with Prof. Mailk.
	Members response was late to complete the questionnaire
Prof. Malik was accepting the team to communicate with him.

	3
	Risk analysis was successful
Identified the gaps of risk
Prioritise the risk
	Slow progress on minimise the risk
Lack of performance
Lack of communication of team leader.

	4
	Online research of homeless centres
Stakeholders analysis
	Privacy and data protection restrictions
Stakeholders analysis in area is unspecified. 

	5
	Gantt chart
Monitor activities
Schedule of visiting organisations
	No response from team leader to visit centres.
Interest of project
Team leader leaving the project. 

	6
	Data collection
Communicate with Prof. Malik over “Whatsup”
Arrange the meeting to handover the project.
	Time schedule of meeting.
Just on deadline of project.




Gantt Chart:
	Activity
	Who
	Date of assigned
	Review date
	Task

	Meeting with Mr. Malik
	All members
	08/05/2019
	08/05/2019
	We had the project description from Prof. Malik.

	Define the Scoop
	All members
	08/05/2019
	10/05/2019
	We had a group meeting to identify the scoops and it was successful. Now we know what we are doing.

	Gantt chart
	Sujon/Touhid
	10/05/2019
	23/06/2019
	Sujon has started the Gantt chart and we all happy about his work. Touhid had completed the chart.

	Group meeting
	Touhid, Sujon and Nasir
	15/05/2019
	
	A group meeting about questionnaires didn’t take place because of Sujon and Shafi was absence.

	
	
	
	
	

	Draft questionnaire’s 
	All members (email)
	17/05/2019
	
	Touhid has completed the questionnaire’s and email to Sujon, Shafi and Nasir for their response.

	Reference Letter form Class teacher
	Touhid, Nasir, Shafi and Sujon
	22/05/2019
	
	A reference letter from lecturer was received to arrange 2nd meeting with Prof. Malik.

	Appointment requested to Prof. Malik
	Nasir
	23/05/2019
	24/05/2019
	Nasir had a phone conversation with Prof. Malik and arranged a meeting on 23rd May 2019 after 12 noon.

	Meeting with Prof. Malik
	Nasir, Sujon and Nasir
	23/05/2019
	30/05/2019
	Nasir, Sujon and Touhid had a meeting with Prof. Malik. Today we selected the questionnaire’s and ready to layout all question paper.

	Final questionnaire’s
	Touhid/Nasir
	24/05/2019
	24/05/2019
	Touhid has layout the questions and email to Nasir, Shafi and Sujon for their confirmation before printing out.

	Printing the questionnaire 
	Touhid
	17/06/19
	
	Touhid has printed the questionnaires.

	Time of visit
	Touhid and Nasir
	17/06/19
	
	Touhid had a chat with Nasir and agreed to start visiting the shelter centre.

	Reschedule of visiting time
	Touhid and Nasir
	17/06/2019
	
	Nasir has family emergency and unable to join to visit shelter centre.

	Update on Whatsup
	Over Smart phone

	16th and 17th June
	
	We are keep updating the progress and information in our “Whatsup” group.

	Visiting has begun
	Touhid
	17th/06/19
	
	Touhid has visited two centre and had no information reason of restriction and privacy of the centre.

	Visiting of shelter homes
	Touhid
	23/09/2019
	24/06/2019
	Left the reference letter for their response. 

	Drop in centre
	Touhid
	24/06/2019
	25/06/2019
	Touhid has left the questionnaire to be answered to collected.

	Missionaries of charity
	Touhid
	24/06/2019
	24/06/2019
	Touhid has visited the Missionaries of charity and collected the information.

	The Wallioh 
	Touhid
	24/06/2019
	24/06/2019
	Touhid has visited the wallich and manage to collet relevant information.

	Project handover
	Touhid
	25/06/2019
	
	Touhid had meeting with Prof. Malik and handover the completed project to him.
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