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[bookmark: _Toc213958053]Task 1 - Comparative Analysis of Four Business Analyst Job Adverts 

The next 4 is job advert what I will speak about it:
· Indeed (2024) Business Analyst Job Description. 
· Michael Page (2024) Business Analyst Roles. 
· NHS Jobs (2024) Business Analyst Vacancy. 
· Prospects (2024) Business Analyst Job Profile. 

A look at four Business Analyst Job Ads makes it clear: Several common skills and knowledge areas are requested often among business analysts. Whilst there are minor nuances to how each organisation puts it, there is a good level of convergence on essential skills around analytics, communication and process. It is interested in a need for Business Analysts to systematically work through organisational issues as reflected in the NHS ad. It is closely related to the role of Indeed Business Analyst which emphasizes working across departments, and detailing requirements (Indeed, 2024). Both imply that communication, user engagement and documentation are skills necessary across the board.
Similarly, the Michael Page advertisement drives home the point that a BA is responsible for probing and interpreting business requirements into technical or process driven solutions and acting as “bridges” between departments (Michael Page, 2024). This is consistent with the job description presented by Prospects, which highlights data analysis, systems review and strategic planning as key roles (Prospects, 2024). Collectively, the advertisements suggest that strong interpersonal and communication skills, critical thinking and ability to comprehend organisational processes are valuable generic sectoral specific skills.
In terms of KAs (knowledge areas), reading them all, expect BAs to understand business process modelling, systems workflows and organisation change – in all four ads. The NHS advert’s references to “as-is” and “to-be” modelling (NHS Jobs, 2024) are also reflected in the Prospects profile where the latter emphasizes that the BA will analyse current practices and recommend changes (Prospects, 2024). Most differences are in the amount of IT knowledge it requires. For example, note how the IT systems are referenced directly in the Michael Page advert while the Prospects profile supports the role more widely within an organisation.
The analysis shows that irrespective of sector and focus, the BA roles entail solid analytical skills (technical features), communication abilities and good understanding of business processes; with some jobs looking for stronger IT grounding than others.

[bookmark: _Toc213958054]Task 2 - Self-Assessment for a Business Analyst Role 
Self-assessment plays an important role in being prepared for a BA role and gap analysis. Referencing the four job advertisements covered in Task 1 (NHS Jobs, 2024; Indeed, 2024; Michael Page, 2024; Prospects, 2024), this work assesses my capacity in terms of skills and knowledge and considers what industry would expect from a new recruit at this point by industry. Key question A structured SWOT would be used to cut through the fluff and focus on the strengths, weaknesses, opportunities and threats.
Strengths
Communication is a key asset for the BA role. Communication and the ability to engage with stakeholders are stressed as key skills in all four advertisements (Michael Page, 2024; Indeed, 2024). From public speaking and group work to my final year project, I have acquired the ability to explain complicated information in a clear and structured manner with different groups. Furthermore, teamwork skills acquired from group university projects – which illustrate my capability to effectively work in teams with disparate individuals and are consistent with the importance placed upon cross department co-operation within the Indeed advert (Indeed, 2024).
Another strength is analytical thinking. The Prospects profile focuses on analysing information, evaluating processes and drawing conclusions (Prospects, 2024). My education Especially tasks related with problem solving data interpretation and critical analysis illustrate my abilities in these areas. I also have fundamental knowledge of Excel for analysing datasets which supports the NHS advert’s essential requirement as “process evaluation and production of evidence-based recommendations” (NHS Jobs, 2024).
[image: ]
Weaknesses

Although I have three major strengths, I also realize that I have weaknesses and areas to improve. Firstly, my background in business analysis tools and techniques is weak. The NHS advert emphasizes the need to have a good understanding of process mapping and capacity management tools and produce high quality documentation to support the process (NHS Jobs, 2024). I do comprehend the ideals, but I have yet to find my footing working in BPMN style of diagrams and Visio, etc. or using Agile user-story formats. Likewise, the Michael Page ad highlights knowledge of IT systems (Michael Page, 2024), an aspect of my experience which is quite novice.
The second weakness is little or no experience in business work. Although university projects showcase my transferable skills, I have yet to complete a dedicated internship or placement in the workplace  meaning my knowledge of “real life” processes within an organisation is limited.
Opportunities
You'll have excellent opportunities to progress your career. The BA profession is expanding, and there are opportunities in numerous sectors including the health, finance, IT and public services industries (Prospects, 2024). This would allow me to steer my learning around the industry that most interests me. Obtaining the above BCS Business Analysis Foundation or Agile Scrum training would enable me to bolster my employability as they are based around the technical skills mentioned within the advertisements themselves (Indeed, 2024). Business, data and consulting societies also offer opportunities at university, frequently organising their own workshops that match those you might find in industry.
What's more, businesses are increasingly requiring digitalisation just to operate. This means that Business Analysts who can communicate effectively and use data analytics skills in a high demand market with good hiring prospects.


Threats

While there is great potential, there are some challenges from outside. There will be a lot of competition for graduate BA positions as there is likely to be many candidates who already working within relevant industries or have technical backgrounds, or specialist analytical skills. This is in line with the somewhat more technical requirements from the Michael Page ad (2024). Another hazard is the pace of technology evolution; an increasing number of BA roles call for knowledge about digital technologies, automation and system integration. Without ongoing education, you risk being left behind industry expectations. Thank you very much for the feedback and overalls the self-assessment shows that I have many of the strengths required to do a Business Analyst Job which are Communication, Teamwork and Analytical skills. But technical BA tooling, IT system understanding and professional experience is still what you need to develop most. Through experience, certifications and broadening technical knowledge I will be able to fulfil the requirements mentioned in all four job advertisements.

[bookmark: _Toc213958055]Evidence of Readiness for a Business Analyst Role
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My readiness for employability and personal advancement as a Business Analyst (BA)integrating academic learning, transferable skills and proactive career development. My strong analytical and problem-solving skills were developed as part of my university studies, specifically within modules focusing on data analysis and reviewing processes – areas that mirror essential BA skills recognised by Prospects (2024) and NHS Jobs (2024). For example, group work has helped me to develop my aptitude for working in a team and communicating effectively, as expected by stakeholders’ projects organization” cited According to Indeed (2024) and Michael Page (2024). In one of these business strategy assignments, for instance, teams were asked to work with a set of colleagues to review inefficiencies in various systems and processes and make recommendations for improvement based on evidence related to current practice an approach that aligns with the structured analytical frameworks identified by Podeswa (2021) and Shelly & Rosenblatt (2012).
 I also improved my skill set in quantitative analysis and reporting using Excel, which reinforces the technical skills that BCS (2023) identified must be supported to transform data into actionable information. To continue to develop my career, I plan to undertake BPMN and SQL training to improve my technical skills as recommended by Wysocki (2014) and Schwalbe (2023). Together they form evidence of my ability to make a real professional contribution in a BA environment given the opportunity and providing me with access to learning and continued career development (Crawford & Pollack, 2004).

[bookmark: _Toc213958056]Task 3 -Employment Goals and Personal Development Plan 
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Based on the weaknesses that I have identified in my strength, weakness, opportunities and threat (SWOT) analysis above, I have formulated a series of career objectives that would enable me to transit through the different stages as Business Analyst (BA). These aims correspond to the expectations expressed throughout the four job advertisements analysed in Task 1 which repeatedly highlighted: analytical skills, process knowledge, stakeholder interaction and technical capabilities (NHS Jobs, 2024; Indeed, 2024; Michael Page, 2024; Prospects, 2024). This chapter gives details of my short term and long-term goals, and a Personal Development Plan (PDP) which is the key area that needs to be developed.
[bookmark: _Toc213958057]Short-Term Employment Goals (0–12 Months)
My initial short-term goal of improving my hands-on business analysis skills to includes practitioner knowledge specifically in BPMN, Microsoft Visio and Agile user-story methodologies. This objective is of particular significance as the NHS Job advertisement specifically mentioned process mapping and detailed documentation (NHS Jobs, 2024). Developing proficiency (and demonstrating it) in these areas will enable to me job up to entry-level BA expectations and allow me to feel more comfortable about working with business processes.
A second short-term objective is to secure industry experience in the form of an internship, placement or voluntary work. Using the self-assessment, I realized that lack of business acumen was a great weakness whereas in an employer's world partnering with stakeholders and understanding organisational process were huge (Indeed, 2024). By being able to secure a place in the next year, I will be able to use and expand my academic knowledge, enhance professional communications as well as obtain practical business systems application.
What’s more is that I hope to secure at least one professional qualification… ‘Byrne, BCS Business Analysis Foundation Candidate. This certification is appreciated by many employers as it gives a well-recognised foundation in BA principles (Prospects, 2024). Doing so will enhance my employability and illustrate that I am serious vocationally.

[bookmark: _Toc213958058]Long-Term Employment Goals (1–5 Years)

A long-term goal would be to obtain a full-time Business Analyst role in a big company i.e. NHS, Fidelity or HSBC down the line. The Michael Page ad (2024) refers to the importance of BAs that can understand business needs, and work across functions- which is what I am aiming for in terms of working on cross-functional digital enabled transformation.
A further long-term objective is to upskill in advanced technical and analytical capabilities (SQL, data visualisation, IT systems etc). These skills are becoming more important for BA positions due to the increase of decision-making based on data (Prospects, 2024). I will develop these competencies in the next three to five years and assume more advanced analytical activities in projects.
Ultimately, I aim to work towards more senior BA duties by obtaining practitioner levels certifications (i.e. BCS Practitioner or Agile Scrum Master). These qualifications will help me achieve my long-term goal, which is to manage BA activities, mentoring junior analysts and aiding in selection of key business decisions.

[bookmark: _Toc213958059]Personal Development Plan 

In relation to the weaknesses I have identified in my SWOT analysis, I have a structured Personal Development Plan. My main weakness is having low applied exposure to the tools and techniques of BA. To address this, I will undertake structured online courses in BPMN, Visio and Agile documentation over the next nine months. Success will be reflected in my creation of reliable process maps and user stories autonomously.
Another priority is job experience. I am hoping to proactively apply for internships over the next year via my university's careers service and online job listings. Progress will be gauged by recording application achievements and evaluating response from interviews or supervisors on placements.
Increasing my technical know-how is also a must. The coming year, I will be learning SQL and Excel through online courses to attain the data analysis skills that are necessary. I will measure success on my capacity to execute SQL queries and analyse data sets. I will further take on the BCS Business Analysis Foundation soon within 12 months to be precise and use it for proving a theory behind the BA methods.
And lastly, I would like to improve my professional speaking skills through workshops, academic groups and team tasks. They will feedback from others, and increased confidence speaking publicly will be marks of progress. In general, my job aims and PDP are closely related to the weaknesses found in my self-assessment as well as what employers expect from Business Analysts. By following this dev plan and succeeding with my short term and long-term goals, I will become better prepared to start working in the BA field and grow into more senior BA opportunities.
Overall, the three tasks provide a coherent academic reflection on the relationship between industry expectations, self-awareness and professional development. By engaging systematically with labour-market evidence, critically evaluating personal competencies and constructing a strategic development plan, this portfolio demonstrates readiness to progress toward a career as a Business Analyst and establishes a strong foundation for continued growth within the field.
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