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[bookmark: _Toc175845205]Element 1: Community Outreach
The project aims to improve and build a community playground in the local area of Sutton, England. A proper engagement with local community stakeholders including parents, local employees, business organisations, and so on will be connected to the playground development project.
Demographics: At the same time, to analyse the demographics of the local community a survey has been done among 20 people. As per the survey method, nearly 89% of the selected stakeholders live in SM1 and SM2 of the Sutton area, England which is presented in Figure 1. 
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Figure 1: Percentage of community people live in Sutton area
(Source: Survey)
Mostly the married people with children will be targeted for the community playground project. Besides that, among the targeted community people 55% are married 10% are divorced and 35% are not married which is also indicated in Figure 2. 
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Figure 2: marital status of the community people
(Source: Survey)
The project also mostly targets females with children as they influence their cold to play in the playground. The survey also indicates that there are 85% of females in the community, 10% male and 5% from another gender identity which is presented in Figure 3. Besides that, the women who have children under the age group of 16 are targeted. The survey shows that 95% of participants agree they have 1 to 2 children under 16 which is presented through Figure 4.  
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Figure 3: Gender of community people
(Source: Survey)
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Figure 4: Number of children under 16
(Source: Survey)

According to the survey it has been noted that the demographics of the people from the selected community include 70% of people within the age group of 25 to 39, 25% of people within the age group of 40 to 60, and finally, 5% are within the age group of 18 to 24. Besides that, the age group of children was also detected through the survey method which is presented in the below-mentioned figure. It indicates that 40% of children are within the age group of 0 to 4. After that, 55% of children are within the age group of 5 to 10. Finally, 35% of children are within the age group of 11 to 16.    
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Figure 5: Age group of people and their children
(Source: Survey)
Therefore, the playground development project targets professionals with moderate income groups who prefer to visit the playground with their children. The survey indicates that there are 35% of people do part-time jobs, 30% are self-employed, and 25% are full-time employed which is mentioned in the figure below. As per Figure 7, the survey also indicates that 55% of people visit the playground often with their children, 255 visit sometimes, and 20% visit frequently. 
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Figure 6: Employment status of the community people
 (Source: Survey)
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Figure 7: Frequency of visiting playground
(Source: Survey)

Ethical considerations: Proper safety of the playground will be maintained through using non-toxic product materials, maintaining all equipment regularly, and providing safety guidelines to the parents. An inclusive and diverse playground will be created which will be accessible to all children (Wenger et al. 2020). The playground will contain sensory playing facilities for children with disabilities. Transparency regarding fencing, planning, and imposing them will be maintained.    
Social and economic factors: It will ensure that the playground is accessible to all children from any background irrespective of their gender, abilities, religion, caste, colour, and creed (Ramesh, 2020). It will be accessible to community people so they can understand expenditure and investment. 
Cultural factors: Cultural preferences of people will be respected and an inclusive design of the playground will be maintained. As opined by Wenger et al. (2020), people from various cultural backgrounds will be engaged to ensure cultural diversity.  
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Figure 9: Community Infographic
(Source: Self-created)
Different stakeholders within the community
The local community of Sutton has been selected and the key stakeholders from the community are:
· Local business professionals
· Parents 
· Local employees
· Self-employed people
· Local government
· NGOs
· Local schools
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Figure 10: Power and interest mapping of stakeholders
(Source: Self-created) 
Here the stakeholder matrix has been used to determine the power and overall interest of the selected stakeholders from the community. As stated by Maqbool et al. (2022), the stakeholder matrix helps to analyse the different project stakeholders and decide the best possible stakeholder who can add value to the project. Moreover, the figure mentioned above indicates that the stakeholders like parents, local government, and local schools have high interest and high power. Besides that, NGOs and Self-employed people have high interest and low power. After that, the stakeholders like Local employees have lower interest and lower power on the project. Finally, the Local employees may have high power and low interest in this project.  

Several collaborative partners and interest groups
Some of the collaborative partners will be:
1. Local schools
2. Local governments
3. Local business organisations
4. Ans local NGOs



Some of the interest groups will be:
1. Social care groups
2. Parents who are concerned about their children's safety
3. Cultural groups that focus on diversity and inclusivity
4. Financial assistance groups 
Analysis
It can be stated that the local government NGOs, Local schools, and business organisations will be the key collaborative partners. Hence, the schools will help to motivate parents and access a larger group of children from the community. After that, NGOS will also help to promote the service among people and it will also help to connect with the children who are deprived of playing facilities (Chan, 2021). Despite that, the local Government of the UK will help to collaborate with fund allocation teams and help to gain legal assistance regarding playground development. It can be stated that the local government of the UK will ensure legal compliance and maintain safety protocols regarding the community playground under the 'Common Law Act 1974’ (Legislation.Gov.UK, 2013). Finally, local business organisations will also collaborate with facilities parents to engage their children with the playground.
At the same time, parents will be the key interest group to engage their children with the community playground near their residence. Therefore, Social care groups will also be interested groups to ensure social care through developing an inclusive and diverse playground. Moreover,  Cultural groups will be another interest group to focus on diversity and inclusivity of the community playground.     
Ways of communication
The stakeholders will be communicated in different ways such as survey methods will be used to collect information and opinions of the stakeholders by sending multilingual forms. After that, focus group communication will be done to connect with the diverse community members (Yulianti, 2021). Therefore, offline public meetings will be arranged to share project information and make effective decisions. At the same time, online communication tools such as Microsoft Team, Zoom meetings, and other video calling platforms like WhatsApp will be used to communicate with people who live in distant areas (Gudzinskiene and Mačiuikienė, 2022). Besides that, social media platforms will be used to share images and videos of the project among the stakeholders of the community. Therefore, different community events will be held to spread awareness among the people regarding the playground and its facilities. Finally, a weekly meeting with the stakeholders will be made to discuss the project plan, its progress, and other related factor
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(Source: Self-created)
Element 3. Community Engagement Plan 
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Figure 12: PowerPoint presentation

(Source: Self-created)















[bookmark: _Toc175845207]Element 4. Practical Discussion 
Effectiveness of engaging with stakeholders during community engagement 
There are various benefits of engaging stakeholders within the community development project. Some of the benefits include:
Gaining diverse perspectives on the playground development project: Connecting with a wider range of experienced stakeholders will help to gain new insight and innovative ideas regarding the playground development project. At the same time, innovative ideas from stakeholders will help to genre diverse perspectives to mitigate playground development issues and uplift project success. According to the illustration of Ferreira et al. (2020), engaging with potential stakeholders will be effective in bringing innovative solutions to the risk factors and ensuring community well-being. Besides that, a more inclusive and advanced community playground will be created through engaging with the stakeholders from disability advocacy groups and cultural groups.    
Increasing project acceptance: It has been found from the entire playground project planning that engaging with stakeholders will help to understand the needs and desires of local people from the community. As a result, the overall acceptance of the project will be increased. The study of Rijal (2023), indicates that involving stakeholders within a project decision-making process will help improve project relevance to the community people as stakeholders will help to identify local needs. At the same time, stakeholders will help to improve playground design and facilities as per the needs of children with disabilities and other community children which improves acceptance of the local parents as well.       
Detecting community issues: Engaging stakeholders from the community during community development projects helps to detect the key concerns that may arise among local people. As stated by Ferreira et al. (2020), stakeholder engagement helps to detect project-related issues which may be noted in community people. After that, stakeholder engagement will help to develop a strategic approach to deal with the potential issues and become ready before they actually arise. Moreover, key stakeholders help to detect external issues related to the community project development project as well such as resource management, transportation, and so on. It helps to maintain smooth project progress by eliminating potential community-based risk factors.    
Strengthen community trust: Through actively engaging with the dejected stakeholders a positive and strong relationship with the community members will be developed. The study of Cumming et al. (2021), illustrates that stakeholder engagement helps to strengthen relationships with community-based leaders and improve project quality. At the same time, it will help to gain the trust of the community-based leaders through which proper decision-making on resource collection, project planning, and project execution can be made. Hence, gaining the trust of community members will be effective in strengthening community practices, and ensuring the long-term success of the project (Baba et al. 2201). Finally, engaging with stakeholders during the playground development project will help to share thoughts and gain the trust of the local community people.    
Uplifting community ownership: Engaging stakeholders from the community in the playground development project will improve a sense of acceptance, pride, and feelings of ownership among the community people. The research of Lansing et al. (2023), represents that engaging local people on a project improves a sense of belonging, great maintenance and care of the community project. As a result, after the launch of the playground, it will be positively used and maintained by the community people. Besides that, engaging local stakeholders will improve a sense of responsibility to protect their property which they have created for their own and community well-being.      
Increasing project visualisation: Through engaging with the stakeholders related to the playground project they will get a clear overview of the project planning, process, resource collection, and execution. It will help to spread awareness among the local community and they will visualise the entire project and understand its benefits. Through the implementation of the 'Big 5 of stakeholder theory', it can be stated that community is the key aspect of a project as it helps to maintain a responsible nature and protect the entire project after execution (Sharma, 2020). Key principles of stakeholders theory that will help to ensure community engagement are governance, cost management, morality, and managing externalities (Sharma, 2020). At the same time, it will help to increase productivity, gain positive feedback from the community people and improve their satisfaction through project visualisation.    
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Figure 13: Principles of Stakeholders Theory
(Source: Sharma, 2020)
Moreover, active engagement of the community stakeholders becomes relevant to increase project acceptance among the local people, boost its relevance, and improve the quality of project outcomes through innovative decision-making. At the same time, engaging stakeholders from the local community generates a sense of responsible ownership which creates bonds and trust with the people regarding the benefits of the projects.  
Personal experience as a member of the community
As a community member of the Sutton area, England, I have various experiences related to community-based projects. I have noted a local playground renovation beside my residents. During that project, the local government arranged group meetings to make potential decisions. It has been noted that the group meeting helps to make collective decisions, improve collaborative nature, and ensure innovative solutions to the risk factors (Ansell et al. 2020). At the same time, I have noted that responsible managers of the project collected feedback from local parents, children, mentors, and residents regarding the playground renovation. Mostly, parents and mentors of children attended group meetings to ensure the safety and sustainability of the playground. It has been experienced that ensuring the use of sustainable products with the project helps to lower CO2 emissions and promote eco-friendly behaviour among local people (Chen et al. 2021). I came to know that the project management team arranged eco-friendly playing equipment, installed waste bins to protect the quality of the playground, and ensured the safe installation of all the playing activities. At the same time, I have experienced that the inclusive and sustainable renovation of the playground became more acceptable to the families and it enhances children's ability towards sustainable practices.       
I have also experienced another community development project related to gardening to influence people to make more tree plantations and protect Mother Earth by eliminating climate change issues. After that, I noted that the project engages people from the community in decision-making to detect the places for gardening and motivate people to be a part of such community development projects. I strongly participated in the project and contributed to the special and community development. During the project, I experienced that the leaders arranged education programs to spread awareness regarding the benefits of plantation to protect environmental health as well as human health. At the same time, I was involved in group meetings regarding budget planning, creating a timeline for the tree plantation, and decision-making the increase community engagement. As a responsible community member, I took part in feedback collection to understand others' options and get suggestions regarding such community development projects. The project influences people from diverse backgrounds irrespective of their caste, culture, age, and gender. Colour and religious background promotes cultural diversity (Islam, and Vijayarani, 2024). Besides that, I became so attached to that project due to my interest in plantain and community development through sustainable or eco-friendly activities.         
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Goals and objectives

Goals

- To develop a safe and diverse community playground
- To promote ownership and responsibility and the residents

- To foster community engagement and ensure the playground
meets all the community needs

Objectives
- Toengage nearly 85% of the local community people
- Toimprove community connection and safe playground

- To establish communication with stakeholders to make
decisions to improve playground

- To seek feedback from community people and suggestions for

development

The main goal and objective of the community engagement plan is
to increase the engagement of the targeted community people and
collect feedback from them to make informative decisions.
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(Dhanesh et al. 2022)

+ Group meetings will be held with neighbours to discuss
playground development plans

« Feedback form will be sent to the community people to
understand the benefits of the project
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Principles and standards

Principles

Inclusivity will be maintained by encouraging the engagement of all
community people from diverse backgrounds (Lynch et al. 2020)

Transparent communication to share information regarding project
goals and process

Community people from any cultural background will be respected
(Morgenthaler et al. 2023)

+ The sustainable benefit of the playground wil be discussed

Standards

Local regulations, policies, and safety standards will be maintained
- UK BS EN 1176 standards will be followed (Ryan, 2022)

Sustainable and non-toxic playground materials will be used

People with disabilities will be able to access the playground

Mainly ethical, legal, and sustainable standards or principles will be
maintained.

of 7 Englsh (United Kingdom) % Accessibility: Investigate

© Record





image18.png
Fle Home Insert Draw Design Transitions Animations SlideShow Record Review View Help

Potential collaborations for meaningful
community engagement

Partnerships with local schools will be made to determine
the need for playground facilities by the children

Partnerships with NGOs will be done to make cultural
inclusion and children’s welfare (Josefsson and Wall,

2020) >
« Acollaboration with Local business organi s will be
made to create community events

Partnerships with different stakeholders will be made to 1
ensure meaningful community engagement and make
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~ Partnership with the local government will help to ensure
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community people

+ Community education events will help to ring cultural
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2020)

« Events will be accessible in different languages by the
parents and community people

+ Feedback boxes will be kept in schools, NGOs, and
community offices

« Collaboration will be made with NGOs, schools,
business organisations, and local investors

Some other strategies of communication engagement
include collaborating with local people including NGOs,
business organisations and more to make concrete
decisions on playground development within the target
community.
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launching of the playground. After its launch maintenance will be done as ~—————
per issues detected ~—————
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